
Napa County EV Charging Implementation Update
Climate Action Committee – November 21, 2025



Outline 
• Update on EV Charging 

Infrastructure in Napa County

• MCE EV Charging Technical 
Assistance Application

• Using the EV Equity Site 
Mapping Tool

• Initial Site Selection
• Data Validation
• Partnership w/ Jurisdictional 

Staff
• Building & Electrical 

Questionnaire
• Site Visits
• Site Reports

• Next Steps & Funding Availability
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Update on EV Charging Infrastructure in Napa County
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Total number of EV Chargers

Source: National Renewable Energy Laboratory (NREL), Napa County PBES, California Air Resources Board (CARB)

Jurisdiction
Nov. 2025 Chargers needed by 2025 

(CARB analysis)
Additional Chargers needed 

by end of 2025

Level 2 DC Fast Level 2 DC Fast Level 2 DC Fast

American Canyon 26 0 195 10 169 10

Calistoga 28 0 50 2 22 2

Napa City 191 58 742 36 551 -22

Napa County 274 14 219 11 -55 -3

St. Helena 24 0 57 3 33 3

Yountville 18 0 25 1 7 1

TOTAL 561 72 1288 63 727 -9



MCE EV Charging Technical 
Assistance Application
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Using the EV Equity Site Mapping Tool
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Initial Site Selection
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• Using the UC Berkeley EV Equity 
Mapping Tool, staff focused on 
initial priority sites for EV 
Charging Infrastructure

• Publicly-owned
• Near multifamily housing
• Low access to public charging
• Parks & Recreation sites
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Data Validation for Sites
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Data Validation for Sites
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Site Location Jurisdiction
Staff Initial 

Recommendation of L2 
Chargers

Staff Initial 
Recommendation of L3 

Chargers
Shenandoa Park American Canyon 20 6

Northhampton Park American Canyon 4 2

Kimberly Park American Canyon 14 2

AC City Hall American Canyon 6 1

AC Water Reclamation Facility American Canyon 20 4

Napa River Ecology Center American Canyon 16 2

Police Dept. Parking Lot Calistoga 10 6

Fire Department Calistoga 20 2

Napa County ITS County 10 0
Napa County South Campus south of 

Building B County 40 2

Napa County South Campus north of 
Building A County 20 4



1. Partnership with Jurisdictional Staff

Pl
an

ni
ng

, B
ui

ld
in

g 
&

 E
nv

ir
on

m
en

ta
l S

er
vi

ce
s

20

2. Building & Electrical Questionnaire

After initial site selection in partnership with 
jurisdictional staff, County staff submitted a 
joint application to MCE’s EV Charging 
Technical Assistance Program, with 
CLEAResult providing technical expertise for 
the program

The next step involved Public Works staff 
at each jurisdiction completing a Building 
and Electrical Information Questionnaire 
for each selected site

https://mcecleanenergy.org/ev-charging/
https://mcecleanenergy.org/ev-charging/


3. Site Visits
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Electrical Capacity
 & Equipment

# of Parking
spaces

Optimize
Proximity

Additional
Info
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American Canyon Staff & CLEAResult Staff 
inspecting electrical equipment at future Napa 
River Ecology Center

Top: CLEAResult Staff 
inspecting electrical equipment 
at Napa County HHSA Building

Bottom: Napa County HHSA 
parking stalls and electrical 
infrastructure
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Existing Site 
Conditions

Charging 
Solution(s)

Template Bid 
Request

Appendix w/ 
Defined terms

4. MCE Technical Assistance Site 
Reports & Cost Estimates

Summary of 
charging 
solutions

Total # of each 
charger type

Estimated 
hardware + design 

& construction

MCE 
Incentive $ 
available

Net project $ 
& Cost per 

charging port
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Site Location Jurisdiction
Staff Initial 

Recommendation of 
L2 Chargers

Staff Initial 
Recommendation of 

L3 Chargers

Shenandoa Park American 
Canyon 20 6

Northhampton Park American 
Canyon 4 2

Kimberly Park American 
Canyon 14 2

AC City Hall American 
Canyon 6 1

AC Water Reclamation Facility American 
Canyon 20 4

Napa River Ecology Center American 
Canyon 16 2

Police Dept. Parking Lot Calistoga 10 6

Fire Department Calistoga 20 2

Napa County ITS County 10 0

Napa County South Campus 
south of Building B County 40 2

Napa County South Campus 
north of Building A County 20 4

- Site visit complete; awaiting reports

- Site questionnaire complete, awaiting site visit

- Site deemed not viable for this round of program

- Site visit complete; reports complete



Next Steps & Funding Availability:
1. Received reports for 2 sites in Calistoga

2. Awaiting reports and cost estimates for 
2 County sites and 1 American Canyon 
Parks Foundation Site

3. Scheduling site visits for 4 American 
Canyon Sites

4. Working with jurisdictional staff to 
explore EV Charging implementation 
solutions and financing strategies
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Next Steps & Funding Availability:
Funding Source/Program Level 1 

Incentives
Level 2 

Incentives
Level 3 

Incentives Eligibility & Notes

MCE EV Charging Rebates $750-$850 $4,000-$4,500 N/A Workplace (including municipal) & Multifamily housing

Communities in Charge Incentives $2,000 $8,500 N/A MF housing or w/in 1/8 mile & sites serving MF housing

Bay Area Air District’s Charge! 
Program $2,000 $2,000-$5,000 $35,000-

$45,000

Level 1 incentives for MF sites only, L2 & 3 open to other sites; 
bonus incentives for sites w/in Priority Population Areas and MF 

housing sites; Currently closed for new applications

CALeVIP Fast Charge California 
Project N/A N/A $100,000 Application deadline: January 29, 2026

https://mcecleanenergy.org/ev-charging/
https://thecommunitiesincharge.org/
https://www.baaqmd.gov/funding-and-incentives/businesses-and-fleets/charge
https://www.baaqmd.gov/funding-and-incentives/businesses-and-fleets/charge
https://calevip.org/fast-charge-california-project
https://calevip.org/fast-charge-california-project


Potential funding project examples:

20 L2 Chargers - MF Site

• MCE Incentive:
 20 x $4,500 = $90K

• Communities in Charge:
 20 x $8,000 = $160K

• Air District Charge! Program:
 $20 x $5,000 = $100K

Potentially $350K incentives

10 L3 (DCFC) Public Site

• CALeVIP:
 10 x $100,000 = $1M

• Air District Charge! Program:
 10 (150+ kW) x $45,000 = $450K

Potentially $1.45M incentives
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*Notes: 
1) These examples assume all programs renew funding for 

future installations
2) Most program incentives will not cover full cost of EVCS 

projects, but can stack together to cover full cost



Thank you!
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28@countyofnapa

Jesse Gutierrez – Principal 
Planner, Sustainability 

Jesse.Gutierrez@countyofnapa.org

707-259-1362

Ryan Melendez - Planner II, 
Sustainability

Ryan.Melendez@countyofnapa.org

707-259-5969

https://www.linkedin.com/company/napa-county
https://www.twitter.com/Countyofnapa
https://www.facebook.com/NapaCounty/
mailto:Jesse.Gutierrez@countyofnapa.org
mailto:Ryan.Melendez@countyofnapa.org

	�Napa County EV Charging Implementation Update
	Outline	
	Update on EV Charging Infrastructure in Napa County
	Slide Number 5
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Total number of EV Chargers
	MCE EV Charging Technical Assistance Application
	Slide Number 12
	Slide Number 13
	Using the EV Equity Site Mapping Tool
	Initial Site Selection
	Slide Number 16
	Data Validation for Sites
	Data Validation for Sites
	Slide Number 19
	1. Partnership with Jurisdictional Staff
	3. Site Visits
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Next Steps & Funding Availability:
	Slide Number 26
	Potential funding project examples:
	Thank you!

