County of Napa Boards & Commissions Submit Date: Oct 15, 2025

Application for Appointment to Board, Commission, Committee, Task
Force or Position

Applicants appointed by the Board of Supervisors will be required to take an oath of
office. All applications will be kept on file for one year from the date of application.

Public Records Act

Applications are public records that are subject to disclosure under the California Public
Records Act. Information provided by the applicant is not regarded as confidential
except for the addresses and phone numbers of references and the applicant's
personal information including home and work addresses, phone numbers and email
address.

Form 700 Conflict of Interest Code
California Fair Political Practices Website

Please note that appointees may be required by state law and county conflict of
interest code to file financial disclosure statements.

Which Boards would you like to apply for?
Napa County Commission on Aging: Submitted
Category of Membership for Which You Are Applying

general public

Profile
Marianne Galvin
First Name Middle Last Name
Initial
Email Address
Home Address Suite or Apt
napa CA 94558
City State Postal Code

Which supervisorial district do you reside in? *

¥ District 2

To find your supervisorial district go to https://www.countyofnapa.org/1334/About-the-

Board, click on "Look Up My District" and enter your address.

Primary Phone

Marianne Galvin


https://www.fppc.ca.gov/
https://www.countyofnapa.org/1334/About-the-Board

Trinchero Family Estates IT Director Technology Executive
Employer Job Title Occupation

Education/Experience

MS in information management & BBA in information technology Current co-president of SIM
SF Bay Area responsible for engaging members with programs, organizing the annual golf
tournament and securing sponsorships for funding philanthropy efforts.

Name and occupation of spouse within the last 12 months, if married. (For
conflict of Interest purposes)

Kenneth Galvin - retired

Resume

resume Marianne_Galvin.docx
Upload a Resume

Letter of Recommendation or Supplemental
Attachments

Professional or occupational license, date of issue, and expiration including
status

WSET Level 2, issued July 2015, no expiration date,

References: Provide names and phone numbers of 3 individuals who are
familiar with your background.

Community Participation

Please explain your reasons for wishing to serve and, in your opinion, how
you feel you could contribute.

I'm looking for ways to serve my local community. I've spent the last 4 years serving the
technology community with educational and mentoring in San Francisco Bay Area. | would
like to shift my focus on serving the people in the area where | live and work. | bring
leadership, collaboration, ability to execute operational tasks to every team. | possess active
listening skills to understand problems, recommendations and be a supportive team player
who enjoys participating in decision making. | actively research topics related to public
policy.

Nature of activity and community location

Salvation Army Santa Helper for shopping 2015-2019 - Napa Middle school mentorship
program lead 2001-2007 - NY, NY

Other County Board/Commission/Committee on Which You Serve/Have Served

N/A

Marianne Galvin


https://napa.granicus.com/boards/admin/answers/9314546/attachment?timestamp=1760571852

Public Actions that may impact Credit Rating (List all court or other public
administration actions impacting your credit rating within the past ten (10)
years)

N/A

Electronic Signature Agreement

I meet the criteria required to serve in this position.

& Yes ¢ No

I declare under penalty of perjury that the foregoing is true and correct.

& Yes ¢ No

Please Agree with the Following Statement

By checking the "l agree"” box below, you agree and acknowledge that 1) your
application will not be signed in the sense of a traditional paper document,

2) by signing in this alternate manner, you authorize your electronic
signature to be valid and binding upon you to the same force and effect as a

handwritten signature, and 3) you may still be required to provide a
traditional signature at a later date.

v | Agree

Electronic Signature (First M. Last)

M M Galvin

Date

10/15/25

Marianne Galvin



Marianne Mulvihill-Galvin

Napa, CA

Professional Summary

Strategic and results-driven IT Executive with extensive experience leading corporate wide
transformational programs and business process reengineering initiatives. Focused on
delivering operations efficiencies, revenue growth and customer satisfaction for the publicly
traded and privately owned organizations. Experience impacting enterprise bottom line and
performance through expert alignment of technologies with corporate mission. Adept at
building and leading effective teams and programs. Expertise in business process
enhancement, crisis management, tactical design, analysis, business intelligence, business
intelligence, and application development. Able to implement technical solutions to achieve
technology and business goals. Excellent budget, training, technical, leadership, and problem-
solving skills.

Core Competencies

e Business Process Optimization

e Digital Transformation

e Budget Management and Financial Control
e Change Management

e Cross-Functional Leadership

e Strategic Planning & Execution

e Stakeholder Engagement

e Data-Driven Decision Making

e Application Development

Most Recent Professional Experience

Sr. IT Director, Business Process Management / Business Intelligence
Trinchero Family Estates, Napa, CA
2018 - Present

e |ead enterprise-wide process improvement initiatives across all departments (HR, Sales,
Marketing, Finance, IT, Operations, Winemaking).

e Partner with IT and business leaders to implement scalable solutions that increase
productivity and reduce costs.



Spearhead digital transformation projects in ecommerce and Direct to Consumer sales by
implementing best of breed technology.

Mentor high performing individuals across sales and finance.

Develop a highly performing team of process analysts and project managers within IT.
Rationalized applications and streamlined annual budget process within the IT department.
Build the reporting department to serve standardized and accurate tools for analysis and
decision making.

Global IT Director, Supply Chain focus
Treasury Wine Estates, Napa, CA
2016-2018

Directed global process standardization efforts across supply chain, viticulture and
winemaking.

Transitioned application ownership, access as part of a company acquisition resulting in
rationalizing the number of types of application and implementation of new ERP and
Winemaking systems.

Collaborated with executive leadership to align process improvements with strategic
roadmap and budget.

Business Relationship Manager, Corporate Functions (HR, Finance, Facilities, Legal, Wine)
Diageo, Norwalk, CT
2012-2016

Instituted a process for evaluating technology requests against ROl for North America
technology purchases and development enhancements.

Support corporate functions with technology roadmap to deliver their objectives with clear
actions and owners.

Education

M.S., Information Management

Stevens Institute of Technology — Hoboken, NJ
B.B.A., Information Management
Pace University — NY, NY

Certifications

e WSET Level 2

Professional Affiliations

e Society of Information Management (Co-President, Marketing Chair, Treasurer)
e NextUP (Membership Chair)
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