CALIFORNIA HUMAN DEVELOPMENT CORPORATION
NAPA COUNTY FARMWORKER HOUSING CENTERS

OCCUPANCY REPORT
FY 2024/2025
For the period of: 71112024 through 6/30/2025
| | 1
PLAN _|TOTALS ALL SITES JULY AUG SEPT ocT |  Nov DEC JAN FEB___|  MAR APRIL | MAY JUNE TOTAL
2024-25 |Available Capacity - Nights 5,580 5580 5,400 5580 | 4,140 2,460 3,720 4,980 | 5,580 5.400 | 5,580 5,400 59,400
Scheduled Capacity - Nights I 5,580 | 5,580 | 5,400 | 5580 | 4,140 | 2,460 | 3,720 | 4,980 | 5580 | 5400 | 5,580 | 5400 59,400
|Scheduled Occupancy % | 95% | 95% | 95%| 95%| 95% | 95% | 95%| 95% | 95% | 95%| 95% | 95% 95%
Monthly Projected Nights 5,301 5301 5130 5,301 3,033 2,337 3,534 4731 5301 5.130 5,301 5,130 56,430
|YTD Projected Nights 5,301 10,602 15.732 21,033 24,966 27,303 30,837 35,568 40,869 45,999 51,300 56,430 51,300
Monthly Actual Nights 5,504 5327 5,141 4,938 2,936 1,735 2,769 3,679 4,559 5,167 5,539 . 47,294
YTD Actual Nights 5,504 10,831 15,972 20,910 23,846 25,581 28,350 32,029 36,588 41,755 47,294 47,294
(1 |YTD Actual Occupancy % 99% 97% 6% 94% 91% 89% 87% 86% 85% 86% 88% 88%
(  |YTD Projected - Occupancy % 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%
@ |YTD Occupancy % to Projected 104% 102% 102% 99% 96% 94% 92% 90% 90% 91% 92% 92%
(4) Monthly Actual Occupancy % 99% 95% 95% 88% 1% 1% 74% 74% 82% 96% 99% 99%
(8) Monthly Projected Occupancy % 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%
6] [Monthly Occupancy % to Projected 104% 100% 100% 93% 75% 74% 78% 78% 86% 101% 104% 104%
Rent Earned 93566.00 | 90559.00 |  87.397.00 |  83.946.00 |  49.912.00 |  29.495.00 |  47.073.00|  62,543.00 |  77.503.00 |  87.839.00 |  94,163.00 | 803,998.00
Rent Collected 102,631.00 | 84,150.00 | 85187.00 | _ 82450.00 |  54.281.00 |  37.757.00 |  46903.00 |  59.432.00 |  79.390.00 |  82.756.00 | _ 107,372.00 | 822,309.00
Deposits| _ 103,713.00 | __ 85476.00 | 86.581.00 |  82.943.00 |  55862.00 |  37.976.00 |  41,021.00 |  61.064.00 |  73.943.00 | _ 86.700.00 |  91,443.00 | 806,724.00
Deposits in Transit 7,174.00 | 5,848.00 | 4.454.00 | 3.961.00 | 2,380.00 | 2.159.00 | 8,041.00 | 6,409.00 | 11,856.00 | 7912.00 | 23,841.00 | 23,841.00
[YTD NCHA Approved Write offs
Beginning Balance:] N/A | | | | | = 1.444.00 | - | 351.00 | P - 1 1,795.00
[YTD Deposits in Transit
Beginning Balance: 8,256.00 | 7,174.00 | 5.848.00 | 4,454.00 | 3,961.00 | 2,380.00 | 2.159.00 [ 8,041.00 | 6.409.00 | 11.856.00 | 7.912.00 | 23,841.00 | 23,841.00
IYTD Accounts Receivable
Beginning Balance:[ 3,686.00 | 878400 1191200  13.680.00 | 11.453.00 [ 6,387.00 | 5,758.00 | 4,898.00 5,765.00 | 7,685.00 | 11.595.00 8,314.00 | 8,314.00
[YTD Prepaid Rents
Beginning Balance:] 231.00 | 1439200  11,111.00]  10.669.00 | 6,946.00 | 6.249.00 | 1388200 |  14.296.00 [  12,052.00]  16210.00 |  15.037.00 ] _ 24,965.00 | 24,965.00
Monthly Vacancy Loss - $§ = 1,020.00 1,649.00 7,667.00 18,258.00 10,234.00 13,005.00 18,003.00 14,008.00 1,598.00 - -
[¥TD Vacancy Loss - $§ - 1,020.00 2,669.00 10,336.00 28,594.00 38,828.00 51,833.00 69,836.00 83,844.00 85,442.00 85,442.00 85,442.00
Monthly Vacancy Loss - Nights - 60 97 451 1,074 602 765 1,058 824 94 - -
YTD Vacancy Loss - Nights - 60 157 608 1,682 2,284 3,049 4,108 4,932 5.026 5,026 5,026
Vacancy Loss based on Projected
Occupancy by Site

| certify that this report is a true and accurate p ion of actual
purpase and conditions of the contract referenced above.

and earned rent revenue during the reporting period and that these occupancy and earned rent figures were collected in accordance with the

p_— 06/06/2025

Gabriela Valencia, Housing Program Director Date
California Human Development Corporation

Wechadl S UWHZE 0610612025

Prepared by: Michael S Whitt, Senior Accountant Date
California Human Development Corporation
(1) YTD actual nights divided by YTD scheduled capacity nights (4) Monthly actual nights divided by scheduled capacity nights
(2) YTD projected nights divided by YTD scheduled capacity nights {5) Monthly projected nights divided by monthly scheduled capacity nights
(3) YTD actual nights divided by YTD projected capacity nights {3) Monthly actual nights divided by YTD projected capacity nights

gabTieta Valencia (Jun 6, 2025 12
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CALIFORNIA HUMAN DEVELOPMENT CORPORATION
NAPA COUNTY FARMWORKER HOUSING CENTERS

OCCUPANCY REPORT
FY 202412025
For the period of: 7112024  through 6/30/2025
CALISTOGA
JULY’ AUG SEPT ocT NOV DEC JAN FEB MAR APRIL MAY JUNE TOTAL
2024-25_|Available Capacity - Nights 1,860 1,860 1,800 1,860 1,380 180 1,860 1,680 1,860 1,800 1,860 1,800 19,800
Scheduled Capacity - Nights 1,860 | 1,860 | 1,800 | 1,860 | 1,380 | 180 | 1,860 | 1,680 | 1,860 | 1,800 | 1,860 | 1,800 19,800
Scheduled Occupancy % 95% | 95% | 95% | 95%]| 95% | 95% | 95% 95%] 95% | 95% 95%| 95% 95%
Monthly Projected Nights 1,767 1,767 1,710 1,767 1311 171 1,767 1,596 1,767 1,710 1,767 1710 18,810
YTD Projected Nights 1,767 3534 5244 7,011 8,322 8,493 10,260 11,856 13,623 15,333 17,100 18,810 17,100
Monthly Actual Nights 1,842 1,824 1,742 1,667 824 127 1,522 1,603 1,849 1,797 1,859 = 16,656
YTD Actual Nights 1,842 3,666 5,408 7,075 7,899 8,026 9,548 11,151 13,000 14,797 16,656 16,656
YTD Actual Occupancy % 99% 99% 98% 96% 90% 20% 88% 89% 91% 92% 93% 93%
YTD Projected - Occupancy % 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%
YTD Occupancy % to Projected 104% 104% 103% 101% 95% 95% 93% 94% 95% 97% 97% 97%
Monthly Actual Occupancy % 99% 98% 97% 90% 60% 71% 82% 95% 99% 100% 100% 100%
Monthly Projected Occupancy % 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%
Monthly Occupancy % to Projected 104% 103% 102% 94% 63% 74% 86% 100% 105% 105% 105% 105%
Rent Earned 31314.00 | 31.008.00 |  29614.00 |  28.339.00 |  14,008.00 | 2159.00 | 25874.00 |  27.251.00 |  31.433.00 |  30,549.00 |  31,603.00 | 283,152.00
Rent Collected 34,172.00 | 2864500 | _ 28526.00 | 2893400 |  14246.00 |  11,339.00 | 2332400  24,854.00| 2852600 |  3051500|  36,703.00 | 289,784.00
Deposits 34.187.00 | 30311.00 ] 2873000 | 2042700 1489200  10778.00 |  20,604.00 |  23,307.00]  31679.00]  31212.00]  30,685.00 | 285,712.00
Deposits in Transit| 3,009.00 | 1,343.00 | 1,139.00 | 646,00 | - 561.00 | 3.281.00 | 4,828.00 | 1,775.00 | 1,078.00 | 7,096.00 | 7,096.00
[YTD NCHA Approved Write Offs
Beginning Balance:] N/A | = | | - | | 506,00 | -] -1 -1 i | - 506.00
YTD Deposits in Transit
Beginning Balance: 3,024.00 | 3,009.00 | 1,343.00 | 1,139.00 | 646.00 PRl | 561.00 | 3,281.00 | 4,828.00 | 1,775.00 | 1.078.00 | 7,096.00 | 7,096.00
YTD Accounts Receivable
Beginning Balance: 1,146.00 | 2,640.00 | 3.915.00 | 4,408.00 | 3,167.00 | 906.00 | 1,212.00 | 536.00 | 1.471.00 | 1,913.00 | 2,746.00 | 1,658.00 | 1,658.00
[yrD Prepaid Rents
| Beginning Batance:| - 4,352.00 3,264.00 | 2.669.00 | 2,023.00 | - 9,486.00 [ 6,766.00 [ 5,304.00 | 2,839.00 | 3,638.00 | 7,650.00 7,650.00
Monthly Vacancy Loss - $§ - - - 1.700.00 8,278.00 748.00 4,165.00 - - - - -
YTD Vacancy Loss - §§ - - - 1.700.00 9,979.00 10,727.00 14,892.00 14,892.00 14,892.00 14,892.00 14,892.00 14,892.00
Monthly Vacancy Loss - Nights - - - 100 487 44 245 - - - - .
YTD Vacancy Loss - Nights - - - 100 587 631 876 876 876 876 876 876
Vacancy Loss based on Projected

Occugancy
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CALIFORNIA HUMAN DEVELOPMENT CORPORATION
NAPA COUNTY FARMWORKER HOUSING CENTERS

OCCUPANCY REPORT
FY 2024/2025
For the period of: 7112024 through 6/30/2025
MONDAVI
JULY AUG SEPT ocT NOV DEC JAN FEB MAR APRIL MAY JUNE TOTAL
2024-25 | Avaitable Capacity - Nights 1,860 1,860 1,800 1,860 960 600 1,860 1,680 1,860 1,800 1,860 1,800 19,800
Scheduled Capacity - Nights I 1,860 | 1,860 | 1,800 | 1,860 | 960 | 600 | 1,860 | 1,680 | 1,860 | 1,800 | 1,860 | 1,800 19,800
[Scheduled O % | 95% | 95% | 95% | 95%| 95%| 95%]| 95% | 95%] 95% | 95%] 95% | 95% 95%
Monthly Projected Nights 1,767 1,767 1.710 1,767 912 570 1,767 1,596 1,767 1,710 1,767 1,710 18,810
YTD Projected Nights 1,767 3534 5244 7.011 7,923 8493 10,260 11,856 13,623 15,333 17,100 18,810 17,100
Monthly Actual Nights 1,847 1,707 1613 1,416 325 206 1,247 1,387 1,591 1,754 1,846 14,939
YTD Actual Nights 1,847 3554 5,167 6,583 6,908 7114 8,361 9,748 11,339 13,093 14,939 14,939
YTD Actual Occupancy % 99% %% 94% 89% 83% 80% 7% 78% 79% 81% 83% 83%
YTD Projected - Occupancy % 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%
YTD Occupancy % to Projected 105% 101% 99% 94% 87% 84% 81% 82% 83% 85% 87% 87%
Monthly Actual Occupancy % 99% 2% 90% 76% 34% 34% 67% 83% 86% 97% 99% 99%
Monthly Projected Occupancy % 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%
Monthly Occupancy % to Projected 105% 97% 94% 80% 36% 36% 71% 87% 90% 103% 104% 104%
Rent Earned 31399.00 | 29.019.00 | 27.421.00 | 24.072.00 | 5,525.00 | 350200 | 21199.00]  23579.00 |  27.047.00 ]  29.818.00 | 31,382.00 | 253,963.00
Rent Collected 3213000 | 29325.00 | 25449.00 |  22.746.00 | 6,630.00 [ 765000 | 23579.00|  19975.00 |  31.19500 | _ 27.081.00 |  35,870.00 [ 261,630.00
Deposits 350906.00 | 26690.00 | 27.693.00 |  22.491.00 | 7.276.00 | 6,052.00 20417.00 |  24208.00 |  25959.00 |  27.404.00 | 30,702.00 254,798.00
Deposits in Transit 2 2,635.00 | 391.00 | 646.00 | ~ | 1598.00 ] 4.760.00 | 527.00 | 5,763.00 | 5440.00 | 10,608.00 | 10,608.00
[YTD NCHA Approved Write Ofts
Beginning Balance: NA [ - -] | - - 196.00 | - - | - P 196.00
YTD Deposits in Transit
Beginning Balance: 3.776.00 | = | 2,635.00 | 391.00 | 646.00 | | 1,598.00 | 4,760.00 | 527.00 | 5763.00 | 544000  10,608.00 | 10,608.00
IYTD Accounts Receivable
Beginning Balance:| 1,784.00 | 4,300.00 | 4,572.00 | 5,388.00 | 4,538.00 | 2,974.00 | 2,957.00 | 3,529.00 | 3,410.00 | 4,073.00 | 5,807.00 | 4,022.00 | 4,022.00
IYTD Prepaid Rents
Beginning Balance: 78.00 | 3,325.00 | 3,903.00 [ 2.747.00 | 571.00 | 112.00 | 4,243.00 | 7.391.00 | 3,668.00 | 8.479.00 | 747600 10,179.00 | 10,179.00
Monthly Vacancy Loss - $§ < 1,020.00 1,649.00 5,967.00 9,979.00 6.188.00 8.840.00 3,563.00 2,992.00 - . :
YTD Vacancy Loss -$$ A 1,020.00 2,669.00 8,636.00 18,615.00 24,803.00 33,643.00 37,196.00 40,188.00 40,188.00 40,188.00 40,188.00
Monthly Vacancy Loss - Nights - 60 97 351 587 364 520 209 176 - - -
YTD Vacancy Loss - Nights - 60 157 508 1,095 1,459 1,979 2,188 2,364 2,364 2,364 2,364
Vacancy Loss based on Projected
Occugancx
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CALIFORNIA HUMAN DEVELOPMENT CORPORATION

NAPA COUNTY FARMWORKER HOUSING CENTERS

OCCUPANCY REPORT
FY 2024/2025
For the period of: 71112024 through 6/30/2025
RIVER RANCH
JULY AUG SEPT ocT NOV DEC JAN FEB MAR APRIL MAY JUNE TOTAL
2024-25_|Available Capacity - Nights 1,860 1,860 1,800 1,860 1,800 1,680 5 1,620 1,860 1,800 1,860 1,800 19,800
Scheduled Capacity - Nights | 1,860 | 1,860 | 1,800 | 1,860 | 1,800 | 1,680 | -1 1,620 | 1,860 | 1,800 | 1,860 | 1,800 19,800
| Occupancy % | 95%] 95% | 95%| 95% | 95% | 95% | 95%| 95% 95% | 95%] 95%| 95% 95%
Monthly Projected Nights 1,767 1,767 1,710 1.767 1,710 1,596 2 1,539 1,767 1,710 1,767 1,710 18,810
YTD Projected Nights 1,767 3534 5244 7.011 8,721 10,317 10,317 11,856 13,623 15,333 17,100 18,810 17,100
Monthly Actual Nights 1,815 1,796 1,786 1,855 1,787 1,402 E 689 1,119 1,616 1,834 - 15,699
[YTD Actual Nights 1,815 3611 5,397 7252 9,039 10,441 10,441 11,130 12,249 13,865 15,699 15,699
YTD Actual Occupancy % 98% 97% 98% 98% 98% 96% 96% 89% 85% 86% 87% 87%
YTD Projected - Occupancy % 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%
YTD Occupancy % to Projected 103% 102% 103% 103% 104% 101% 101% 94% 90% 90% 92% 92%
Monthly Actual Occupancy % 98% 97% 99% 100% 99% 83% 0% 43% 60% 90% 99% 99%
Monthly Projected Occupancy % 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%
Monthly Occupancy % to Projected 103% 102% 104% 105% 105% 88% 100% 45% 63% 95% 104% 104%
Rent Earned 30,855.00 | 30532.00 |  30362.00 3153500  30379.00 |  23.834.00 | - | 1171300] 1902300 27.472.00]  31,178.00 ] 266,883.00
Rent Collected 36,329.00 | 26,180.00 |  31212.00| 3077000 |  33405.00|  18.768.00 | - | 1460300 19669.00 |  25160.00 |  34,799.00 | 270,895.00
Deposits 33620.00 |  28.475.00 |  30.158.00 |  31,02500 |  33694.00 |  21,148.00 | - | 1354900 1640500  28.084.00 |  30,056.00 | 266,214.00
Deposits in Transit 4,165.00 | 1,870.00 | 2,924.00 | 2,669.00 | 2,380.00 | 5 - 1,054.00 | 4,318.00 | 1,394.00 | 6.137.00 | 6,137.00
[YTD NCHA Approved Write Offs
‘ Beginning Balance:| N/A | -] | -] = | | 742.00 | -] | 351.00 | | - 1,093.00
IYTD Deposits in Transit
| Beginning Balance: 1,456.00 | 4,165.00 | 1,870.00 | 2,924.00 | 2,669.00 | 2,380.00 | o] -] 1,054.00 | 4,318.00 | 1,394.00 | 5,137.00 | 6,137.00
IYI'D Accounts Receivable
Beginning Balance:| 756.00 | 1,844.00 | 3,425.00 | 3,884.00 | 3.748.00 | 2,507.00 | 1,589.00 | 833.00 | 884.00 | 1,699.00 | 3,042.00 | 2,634.00 | 2,634.00
[YTD Prepaid Rents
Beginning Balance:| 153.00 | 6,715.00 | 3,944.00 | 525300 | 4,352.00 | 6,137.00 | 153.00 | 139.00 [ 3,080.00 | 4,892.00 | 3,923.00 | 7,136.00 | 7,136.00
Monthly Vacancy Loss - $$ - - - - - 3,298.00 - 14,450.00 11,016.00 1,598.00 -
|YTD Vacancy Loss - §§ < = 5 - - 3,298.00 3,208.00 17,748.00 28,764.00 30,362.00 30,362.00 30,362.00
Monthly Vacancy Loss - Nights — s - - - 194 - 850 648 94 -
IYTD Vacancy Loss - Nights - - - - - 194 194 1,044 1,692 1,786 1,786 1,786
Vacancy Loss based on Projected

Occupancy
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