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Facilities Master Plan | Timeline

Start: Today Complete:

JANUARY 2023 | Q4 2029
| | |
2023 2024 2025 2026 2027 2028 2029 | 2030

|
FMP Development :
|
|

LPA

DEVELOPMENT

ALL PROJECTS

|

I DOWNTOWN

| SOUTH CAMPUS ADMINISTRATION &
| BUILDING 4 COURT HOLDING &
| RADIO SYSTEMS

|

I

Conceptual Design

Design Documentation

Phased Construction

650
IMPERIAL



Facilities Master Plan | Initial Outcome

Option #4 was selected by the Board of Supervisors for further development

SO v A W N

Remodel South Campus B4
Remodel Administration
Remodel 650 Imperial

Build new Court Holding
Demolish Hall of Justice

Disposition of 1127 First Street

Option 4

South Campus - Partial Consolidation

Key Metrics

$140.1M

Total Project Cost

5-6 Yrs

Implementation Timeframe

Key Outcomes

» Maintains Centeal Administiation and Crimina! |ustice functions in dowrtown
Napa with adjacency 1o courts

» Relocates mast other departments fram downtown ta South Campus

» Keeps 651 imperial occupants in place

» Allows for disgasition of 1127 First Street

Benefits

Challenges

Iimplementation
Actions

= Maintains direct access to the courts in downfown Naga for most Criminal
Justice functions

» Consalidates transactional public-facing functions at South Campus

« Existing design of Bidg 4 poses limitations for efficient use of space

» Splits County departments across two campuses, which may limat ability (o
support desired adjacencies over long term

» Reguires continued use of the Kaiser Road Warshouse for recards storage
‘and other storage needs, limiting long-term storage expansian (though most
departments expect an overall decrease in physical storage needs over time)

» Rencvate/convert Bullding 4 and relocate departments from HO) and the
Admin, Building to renovated Building 4. Demalish HOJ

» Renovate Admin. Bullding; upon completion, relocate some departments from
Building 4 back to the renovated Admin. Building. Vacate and cemalish HOJ

» Vacate 1127 First Street: relocate occupants to renovated Admin. Building or
renovated Bullding 4

South Campus.

Other Properties
New Jail & Re-entry Facility

» Cortections
» Probation

Administration Building

+ Auditor Controllor

+ BOSACED

+ County Counsel

+ Child Support Services
istrict Attomey

IMSA (Secandary Location)
blic Defender

Bowrd Hearing Raom

+ Shared Conference/ Training

Building 4
+ Assesson/Recorder/County Clerk
» PBES

» Fire

» Public Works

» Human Resources

» ITS Communications

» Treasurer-Tax Collector

» Multi-service Public Counter

Kaiser Rd, Warehouse
» Records Storage

» Locker / Armiory space [Probution)

ok Niicized test InGicatas specialty spice

650 Imperial
» ITS Help Desk 650 Imperial
» Media & » HHSA C504
Storage (PO) ‘ 1
& :
Storage (D4} r—
=
J i
» Electians Storage (Assessor,
Recorder, County Clerk)
» Central Shipping/Recerving &
Storage (Public Works)
» Wark Cafe
Legend
New Build
Gut Resavation
Refiesh
Disposition
Demoiition

Master Plan Options were developed by GENSLER



Facilities Master Plan | Validation

LPA was contracted to validate Option #4, through the following process:

1. Confirm the core project goals

Ensure alignment with initial

8@‘;" Reconfirm Core Project Goals [y objectives

2. Define the detailed programming for each
department, their needs, space allocation
and adjacencies Plan specific spatial and

programmatic needs for each
department

Define Detailed Programming Q@

3. Through the development of test-fit plans,
confirm the renovated buildings can

accommo date the departments as Efl@ Develop TestFit Plans [Iustscia b
envisaged

4. Create conceptual designs for each

ildi Develop initial design concepts 2
building bAdNWrnl Create Conceptual Design

5. Create a detailed cost estimate to enable
the Board of Supervisors to confirm the
final pI’OjeCt SCOpe | ) Petriler : Estim Prepare a comprehensive

estimate for the project
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GOAL SETTING

Goals are centered on the four pillars of Sustainable Design:

a wholistic approach to creating spaces for lasting positive impact

COMMUNITY PERFORMANCE

Design that helps to sustain Design that helps to sustain Design that helps to sustain Design that helps to sustain
strong, resilient communities positive interactions between our planet, by minimizing individual physiological and
within and beyond the people, their environment, resource use and global psychological health and

project site. and each other. warming potential. wellbeing.



GOAL SETTING | Workshops

A series of goal setting workshops were held with staff Nov.-Dec. 2024




GOAL SETTING | OQutcomes

Through the workshop process, eleven goals were identified:

COMMUNITY PERFORMANCE
1. Attract and retain talent 4. Create a sense of 7. Reduce energy use and 11. Minimize a sense of
2. Encourage collaboration belonging and identity pollutant emissions crowding in workspaces
and idea sharing 5. Increase productivity and 8. Create operational savings
3. Community and stake- efficiency and cost reduction
holder engagement 6. Align workspace design 9. Improve building resiliency

with process and workflow 10. Minimize site maintenance






PROGRAMMING | Workplace Strategy

Informed by Multi-Disciplinary Design Research

“Investing in health, pays itself —
off in 2 years or 1ess” ww, z010 T

» Views, natural daylight, air quality
« Amenity and break spaces
« Access to outdoor space
 Biophilic design

* Movement & adjustability
 Variety & choice



PROGRAMMING | Workplace Strategy

County Priorities: Workplace Standards Process:
1. People e [ 14] Observation of 14 departments space
2. Conference * [ 14] On-Line Detailed Surveys/Summary
3. Storage - [ 9] Focus Groups

[ 3 1] Committees feedback - Workplace, Board
Hearing Room, One Stop Shop
¢ Leadership Goal Setting Workshop

« Department Organizational Chart Reviews
¢ LPA recommendations to meet 200 SF per person

as stated in Master Plan

« Human Resources Classifications

« Analysis of Existing Space Challenges

Deliverables:

« Program Document per Department for review

Recommendations:

» Proof of concept with Test Fit planning
« Develop Scenarios for County Considerations




PROGRAMMING | Outcomes

Detailed Program Documents and Department Stacking Diagrams:

03 LEVEL

County Counsel
Board of Supervisors
CEO

Clerk of the Board

Napa County
Program_ South Gampus B4 Building

2721 Napa Valley Corporaf PROGRAM SUMMARY

EOREED

Proposed Secured Lobby
e e s o | Subtotainy Shared Common
Floor
Assessor | Recorder ] County Glerk EED
Registar of Voters (Electons Temp Siaf) 0| zatg)
Human Resources E
Treasurer-Tax Gollecor (1TC) 1] __zon) 02 LEVEL
TS Cormmunications w0 1o
L 1 20
Wl Service Counter_and Main Entry Lobby o o [ District Attorney
‘Sharad Training, Breakroom, Canference, Cores [ 6,531 et | shared Common
‘Shef Radlo, Shared Storage. Vil Electons Storage, Faciies o]
Nawe and Existing Elovator and Siars 2,500} [EE— -
s B 208
second Fioor 1q =5
Rk o O — — 01 LEVEL
Planning, Bulding, Environmental Services (PBES) [EQ RERZE 1 2] [ Public Defender
Fire Adminstraton W] E mgl . — O Secured Lobby
Lol = o (] Board Hearing/Closed Session
Ausdtor Controller FIREE ] 201) 1 4]
- 0 i [T shared Common
Breakroom, Conforance, Cores o e I . o
"New and Exesing Elcvalor and Siaira" New Entry Lobby 1,000} 54,585 E ] i bl 2
‘Open High Bay- 2 story volumes (Shert Radio) =i 1 a0}
2 sory volumes ( Storage-ALT SCOPE FILL IN) D -l 72
41.485] 3,028 q 2 . ”*‘Z
Total Square Fest 82449 1,963 i
oratemamsar | e K
TOTAL ESTIMATED STAFF m 662 E 2196} 702 LEVEL

ESTIMATED SF (including circulation) za10 J—

- e
- gl B Fublic Works
Gross SF = 88,563 around the | 50) Fire
jress - SEL [ Audior Controllar
d perimeter ] 129 [] Banning, Ruiding, Envircarental Services
upmentand 4 o = e L
election time, -2 narec Common
20 whennotin 1 200} L
up only when 5 o
2 o
b separale o 1647
= dballet boxes. —
s not i
e wsincirof the ol
2 Team wanis o be colocaled rater than separaiad a ey are now. T
ca and PEsfor
i ey comroetr 01 LEVEL
4 Open o sharing common conferenc rooms o raining oo with oters.
isfora coffea B Human Rescure
estrooms and B Troining
3 T —— ‘osk listing jobs [ 178 Commurications
. targe process the voles by lcations
the boards, This would mean they coniol he room for 4 weeks, [] Fira
ADJACENCIES TO DEPT. | SHARED S ——
A Cansider Entance fff 058 orassparte enacce bom s izl [ ToommmentTan Callector
ooy [ Sazurad Lobby
M Storage

B Siorags for Dheclian Ballols
W wal

7] Registror of Yolars [Eleclons)
I Snerit Radla

W snamc Common

WORKSPACES
1 HR Works in teams of (4) mostly bust one is for (6).low panels in between team members is prefered wilh
higher separating the dfferent teams focus areas Want fo work in pods.

dea.
Tabies in the midle of tsams would be used dally. Lo-tech — big tabios (0,06 abie to ay out plans. Have
aptops s no nead for moritors o project.




TEST-FIT PLANS | Administration Building

Coombs Street

Coombs Street

d|d|a]«

Coombs Street

Coombs Street

Shared Meeting
and overflow

©
©
®
@

Closed Session

County Counsel

Shared Large
Conference




TEST-FIT PLANS | South Campus: Building 4

n to Below™
~

Aurito

Cc«F troller

a/
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TEST-FIT PLANS | 650 Imperial

IT and Veterans
= | |

o .Entryﬂemodel to-. .
Address Séqurlty, : il
Apéésmbllltg a‘ﬁd [ S
200000 ] 3 q'lproyembnt in Patlenii

Accessibility 3
b | 3 Ip*nprdverﬂe
! L/

Resource and Care Model

[
e



TEST-FIT PLANS | Court Holding







CONCEPT | BIOPHILIA

The innate human tendency to connect with nature

Celebrating Napa’s natural beauty and agricultural excellence

Design that utilizes natural forms + materials

Connection to the outdoors + daylight



CONCEPT | Admin. Building: Site

% -

Create a space that engages the urban fabric
and connects to the community.

> . Arrive
B Enhance wayfinding, create a sense of arrival,
COURTHOUSE = and connect the front door to the community
and adjacent development.

. Recharge

Create a space for staff to take a break, have
lunch, or recharge

FUTURE L O cather

DEVELOPMENT lf Fi ; Flexible semi-public space for meetings,
| events and gatherings.

i | -v- 2 g1 Il \ ' o \ ! '»
1 L i a‘E $Lh Ry ,.’ 3 ‘}
. Geus GRS ] L § e Main Entry

== Enhance Connections

—> Existing Pedestrian Circulation

PARKING GARAGE




CONCEPT | Admin. Building: Site

o Carve Out People Spaces e Rl i
menities

Shade and seating
Expand the - ’ e s Bk encourage use
D e

;,,\,\,:\ R Oy R



CONCEPT | Admin. Building: Architecture

R i

B e

View from corner of 34 and Coombs Street



CONCEPT | Admin. Building: Structure

LEVEL 2 PLAN

anane s

Legend
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Office Occupancy (Risk Category 1)

1. Liquefaction: The ABAG Hazard Map indicales a
high Ikelihoo of liquetaction during a seisrmic event
Tha sita i locatad near the Naga Fiver. The building
has & 26"tk siructural mal slad foundaton
thraughout to mitigate the effects of diferential
seitlamants assaciatad Wik this hazard. It s
recommended that the site soil be ivesigated o
detormine whether it can be classificg 2 neniuafiable
In Acordance will ASGE 4117, Sealan 8.2:2.2. Based
on the fincings of this invest pation. i the sie soil s
foun tbla 10 iquefacion, an evaldatien of
liquetaction triggering and its effects on the building
sl be conducted in accardance with ASGE 41-17.

Legend
() Faston
N New
[ ) H8S Column RetrofiReplacement (See Detall 2
- Wige Flange Column Retrefit (See Detail 9)

(N High Panary Shahing (L = 250pafy



CONCEPT | Admin. Building: Entry

<COOMBS STREET>

GROUND FLOOR PLAN




CONCEPT | Admin. Building: Hearing Room

Program Adjacencies
First Floor

Secure Access for Board Members
Secure Lobby
Raised Dais

Flexible Public Seating for 125

——

Support

Exterior
Entrance
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CONCEPT | South Campus: Site

el N e it

PR

Carbon Garden

{ > ] : Clearly mark the front door and improve visual
w||w\|‘,|ma|||\l°?fh' DD 11 1T g -} o dness, °

Sense of Entry
Emphasize the point of entry and create a sense of
arrival through enhanced plantings.

Service Yard

. Carbon Garden
Just like we design rain gardens to treat stormwater,
't create a planted screen along the back of the property
3echa R . o _
%‘ . t. designed to maximize carbon sequestration.

. Treat

(s Treat run-off and refresh the curb appeal by putting
AR e e k| 14 sustainable practices on display. Using a mostly native,
5 [=F} k g X drought tolerant, and low-maintenance plant palette
AT a will help increase biodiversity and support the

o oo "; = environment.

Az I otk e

R [ e s el e

Recharge
g . S Create a shaded space for staff to sit outside to take a
Treat i : call, have lunch or recharge.

Sense of Entr

Parking

Expand parking capacity and opportunity to further
treat stormwater and display sustainable principles
through pervious paving in parking stalls, shade trees to
reduce heat island.
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CONCEPT | South Campus

Aerial View




CONCEPT | South Campus: Two-Levels, One-Stop
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CONCEPT | South Campus: Structure
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ESTIMATED COST | Total Project 2025 - 2029

i i $200 million
Categories of Project Costs $196 million

HARD Costs
Construction

$143 million
HARD Costs $140 million

Construction

ESCALATION Costs $118 million
Market

SOFT Costs
A/E fees, Furniture, Fixtures,
Equipment & Owner Req.

2024 2025
FMP PLAN



ESTIMATED COST | Cost Per Building

2024

HARD Costs

HARD Costs

2025~
2027

ESCALATION Costs
Mid Point of Construction

70,000,000

60,000,000

50,000,000

40,000,000

30,000,000

20,000,000

10,000,000

Hard Cost vs Escalation

650 Imperial

Administration
Building

HOJ Demolition

Court Holding

South Campus -
Building 4

Radio System
Facility



ESTIMATED COST | Cost Escalation Timeline

Complete:
Today Q4 2029

____________

2025 2026 2027 2028 2029 2030

. $196,000,000 |
2028-2032 Project Costs i $220,00,000
§ | $250,000,000

2031 2032 2033 2034 2035

2025-2029 Project Costs

2031-2035 Project Costs







FINANCING | Debt Service Summary

2026 COPs

2027 COPs

2026 COPs

2027 COPs

Option 1

True Interest Cost:”

Total Gross Payments:

Avg. Annual Debt Service:*

True Interest Cost:”

Total Gross Payments:

Avg. Annual Debr Service:"

20-year Financing ‘l'erm

25-year Financing l'erm

30-vear Financing Term

4.64%
$183,932,975

$9,196,649

5.10%
$143,675,866

$7,111,160

4.87%
$206,900,813

$8,276,033

5.30%
$162,503 457

$6,440,378

5.01%
$230,891 483

$7,696,383

5.43%
$182,308,397

$6,025,958

Option 2

T'rue Interest Cost:’

Total Gross Payments:

Avg. Annual Debr Service:”

True Interest Cost:”

Total Gross Payments:

Avg. Annual Debr Service:

20-vear IYinancing Term

25-vear I'inancing Term

30-vear Financing Term

4. 64%0
$123,306,223

$6,165,311

5.10%
$123,986,041

$6,136,622

4.87%
$138,707,755

$5,548,310

5.30%
$140,233,436

5,557,768

5.01%
$154,792,503

$5,159,750

5.43%
$157,325,036

$5,200,168







MINIMAL SCOPE OPTION | Pause the FMP

PURPOSE

« Minimize initial capital outlay

« Provide time to save funds (reduce borrowing)
« Resolve short term space issues

« Provides time to evaluate FMP options when Economic/Financial picture
is clearer

PROJECT SCOPE
« Retain HOJ + 1127 First (Carithers)
« Maintain South Campus Bldg 4, but no further development

« Requires some refurbishment of HOJ, 1127,Bldg 4, Admin, 650 Imperial



MINIMAL SCOPE OPTION

WHO MOVES?

Child Support Services (CSS) from 1127 to new leased space
Probation from re-entry to new leased space (same building as CSS)
Consolidation of various HHSA programs into re-entry.

Public Works from Admin to HOJ (2nd floor)

WHAT DOES THIS GET US?

DA takes over CSS space, minimizing their space problem

PBES and CEO can expand into space vacated by PW (or remodel PBES
to maximize use of 2nd floor space), solving their space problem

Fire (currently located in leased space), can return to Admin or HOJ when
their lease is up

Elections could move to HOJ if more space is needed in 1127




MINIMAL SCOPE OPTION

IMMEDIATE ACTION REQUIRED Total Budget - [Hard/Soft]
2026 Construction $19,200,000

1. Probation/CSS : Preparation of

leased
eased space $2,500,000

2. Hall of Justice : Plumbing,
HVAC, Furniture and Tenant
Improvements for PW move $3,500,000

3. 1127 First : ADA, Fire Alarm,

Security, Tenant Improvements
for DA $3,000,000

4. 650 Imperial : ADA, Security
upgrades for CSOA, Lighting $5.200,000

5. Building 4 : HVAC, Roof leaks,
Boiler replacement

$5,000,000




MINIMAL SCOPE OPTION

2-4 YEAR ACTION Total Budget - [Hard/Soft]

2027-2030 $27,450,000 (2 year)-
$30,000,000 (4 year)

1. Hall of Justice : Roof, Annex,
HVAC, Security Elevator,

Camera System

2. 1127 First : HVAC control
Systems, Lighting Upgraded
to LED $3,500,000

3. Administration: HVAC units,
air distribution systems,

seismic and Lighting
upgraded to LED $20,450,000

$3,500,000
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NEXT STEPS

Options
1. Proceed with FMP Implementation, or
2. Proceed with Minimal Scope Options, or

3. Provide Other Direction

FUTURE

Revisit the FMP at some future date - determine option to develop
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