
NAPA COUNTY AGREEMENT NO. 8703 

EXCLUSIVE NEGOTIATION AGREEMENT 

LAKE BERRYESSA CONCESSIONS 

THIS EXCLUSIVE NEGOTIATION AGREEMENT (the "Agreement") is made and 
entered into effective as of _______ � 2025 (the "Effective Date"), by and between 
Napa County, a political subdivision of the State of California, ("County") and Napa Valley 
Land Company, LLC, with offices located at 3050 Old Sonoma Road, Napa, CA 94558 
("Concessionaire") who for valuable consideration, agree as follows: 

Article 1 - Negotiation 

1.1 Background. The United States constructed Monticello Dam and Lake Berryessa and 
associated diversion facilities and canals located in Solano, Yolo, and Napa Counties pursuant to 
the Reclamation Project Act of 1939, and acquired ownership of certain lands for the purpose of 
constructing, operating, and maintaining said facilities. The United States Bureau of Reclamation 
("BOR") and the County entered into Managing Agreement Number 20-LC-20-2623 (Napa 
County Agreement No. 200285B) dated March 9, 2020, for the administration, operation, 
maintenance and development of public recreation facilities, protection of natural and cultural 
resources, and provision of public health and safety at Lake Berryessa. County issued Request 
for Proposals No. CEOl 12001 for resort concession areas at Lake Berryessa ("RFP") on 
November 24, 2020, and Concessionaire submitted the second-place proposal for the Monticello 
Shores resort property (the "Property"). The firm that submitted the winning proposal has since 
decided not to proceed with a project, and County notified Concessionaire as the second-place 
firm. The Parties wish to enter into this Agreement to facilitate continued negotiations, 
environmental analysis, site investigation and due diligence of the Property for purposes of resort 
concessions as detailed in the RFP (the "Project") in accordance with the terms and conditions 
set forth herein. 

1.2 Good Faith Negotiations. The County and Concessionaire agree for the period set forth 
below, to negotiate diligently and in good faith, pursuant to this Agreement, to prepare a 
Disposition and Development Agreement or other management or concessionaire agreement 
("DDA") to be entered into between the County and Concessionaire with respect to the Property, 
generally as set forth in the proposal submitted by Concessionaire. The County agrees to 
negotiate exclusively with Concessionaire with respect to the Property during the Negotiation 
Period set forth below. 

1.3 Period of Negotiations. The Parties agree to negotiate a DDA for the Property for a twenty­
eight (28) month period ("Negotiation Period"), commencing on the Effective Date. The 
schedule for various tasks needed to conclude negotiations of a DDA, which shall occur 
concurrently with negotiations, is attached as Exhibit A. If the Parties have not reached 
agreement on a DDA by the end of 28 months, then this Agreement shall automatically 
terminate. Concessionaire shall have no further rights regarding the Property, and the County 
shall be free to negotiate with any other persons or entities with regard to such Property. The 
Negotiation Period (consisting of the Investigation and Approval Periods described below) may 


























