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The Community Health Improvement Plan (CHIP) is a long-term, systematic plan 
designed to address the community health priorities identified in the Community 
Health Assessment (CHA). The 2023 CHA is the result of a bilingual data collection 
process, completed in partnership with Providence Queen of the Valley Medical 
Center.

The CHIP has been further informed by, and aligned with, the results of the Napa 
Older Adult Assessment and describes the strategies that Napa County community 
partners have chosen to address within five health priority areas:
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Priority Alignment
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LIVE HEALTHY NAPA COUNTY (LHNC) AND 
ROLE IN THE CHIP
LHNC is backboned by HHSA 
staff and provides:
• A bilingual, cross-sector 

collaborative learning 
space.

• Ongoing support for the 
cyclical assessment, 
planning, action, and 
evaluation process focused 
on improving health 
outcomes for all.
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INTERACTIVE DASHBOARD AND ANNUAL REPORT
HTTPS://DATA.NAPACOUNTY.GOV

CHIP 2025 Annual Report: 
napa_county_chip_annual_update_2025.pdf
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Link: Population Metrics, 2024 CHIP Link: 2024 CHIP Landing Page

https://DATA.NAPACOUNTY.GOV/
https://www.livehealthynapacounty.org/uploads/5/1/4/4/51449431/napa_county_chip_annual_update_2025.pdf
https://data.napacounty.gov/stories/s/CHIP-Population-Metrics/tdtb-2whi
https://data.napacounty.gov/stories/s/CHIP-Population-Metrics/tdtb-2whi
https://data.napacounty.gov/stories/s/CHIP-Population-Metrics/tdtb-2whi
https://data.napacounty.gov/stories/s/CHIP-Population-Metrics/tdtb-2whi
https://data.napacounty.gov/stories/s/CHIP-Population-Metrics/tdtb-2whi
https://data.napacounty.gov/stories/s/rhsa-awzk
https://data.napacounty.gov/stories/s/rhsa-awzk
https://data.napacounty.gov/stories/s/rhsa-awzk
https://data.napacounty.gov/stories/s/rhsa-awzk


OPERATIONALIZING THE CHIP: 
INVESTMENTS & OUTCOMES

$10.8 M in funding was awarded to 36 
community programs that address at least one 
of the 5 CHIP priorities and one of the 28 CHIP 
strategies. Over 42% of that funding has been 
awarded to strategies that address NOAA 
recommendations.

This unprecedented alignment across multiple 
funding streams (MSA, MHSA, OSF), county 
agencies, and community non-profit partners 
maximizes our collective impact and ability to 
advance health and well-being in Napa County.
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ACCESS TO HEALTH 
SERVICES (MSA)

ECONOMIC STABILITY 
(MSA)

RACE EQUITY & 
LGBTQ INCLUSION (MSA)

HOUSING 
(MSA)

PROVIDENCE 
COMMUNITY HEALTH
Information & Assistance

CANV
Food Bank & Meals on Wheels

COMMUNITY RESOURCES FOR CHILDREN
Economic Stability for Childcare Providers

NAPA FARMERS MARKET
Local Food Systems Initiative

FEEDING IT FORWARD
Food Recovery Program

MOLLY’S ANGELS
Molly’s Angel’s Transportation

PUERTAS ABIERTAS
Feeding our Families

ParentsCAN
Family Stability Program

ON THE MOVE
LGBTQ School Support 
Program

GREATER NAPA 
VALLEY FAIR 
HOUSING CENTER
Displacement & Homelessness 
Prevention

FAMILY CENTERS
SHARE THE CARE
Yvonne’s Front Porch & 
Transitional Fall Prevention

104 clients served in the Fall 
Prevention Program

310 older adults provided Case 
Mgt for help with daily tasks

COMMUNICARE OLE HEALTH
Dental Access Program
1,642 new, low-income dental 

patients served

NAPA VALLEY EDUCATION 
FOUNDATION
Newcomers Pathway Program

72 students enrolled in the 
STRONG program groups

142 families screened for needs

150 families served

31 childcare providers enrolled

Food Access website launched

17,802 Meals on Wheels delivered

177,222lbs of food recovered and distributed

5,014 free rides for older adults

NAPA VALLEY 
COMMUNITY 
ORGANIZATIONS 
ACTIVE IN DISASTER 
(COAD)
Community Liaisons and 
Cultural Hubs to Promote 
Language Inclusion & Belonging
69 community events and 

workshops held

Co-located peer support in 80%
of identified high schools

Increasing Housing Stability & 
Preventing Homelessness in UpValley

43 household received direct 
emergency financial assistance
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NEWS
Domestic Violence  Housing First

86% of shelter clients secured 
safe housing upon shelter exit

ON THE MOVE
Napa Housing Stabilization Program
278 individuals received rental or 

utility assistance

UP VALLEY

511 clients provided case 
management



BEHAVIORAL HEALTH 
(MHSA AND OSF)

MENTIS
Suicide Prevention 
Council
>240 youth trained in 

QPR
79% reported improved 
parent-child relationships

TRIPLE P 
COLLABORATIVE
Triple P Parenting Program

541 Families received 
safety net assistance

COPE FAMILY RESOURCE 
CENTER
Pathways to Family Mental
Health and Wellbeing

to Resources (SOAR)

ON THE MOVE
Guaranteed Income for Foster 
Youth

EDUCATION 
FOUNDATION
Middle School 
Access Program

72% of middle 
schoolers 
visited 
Wellness 
Center for 
support at 
least once

64% of youth reported increased 
mental health and wellness

21 individuals enrolled in the 
SOAR program

PARENTSCAN
Parent Stress Intervention Program 
(PSIP)
89% who attended PSIP reported 
lower levels of stress and anxiety

NAPA VALLEY

PROVIDENCE QVMC
Substance Use Navigator (SUN) 
program in the ED

97 patients with opioid use disorder 
prescribed MAT in the ED

ON THE MOVE
VOICES Opioid Prevention Support (VOPS) 
7 youth and family members recruited

to form VOPS Leadership team

UPVALLEY FAMILY CENTERS
Opioid Addiction Prevention Education 
and Outreach
67 outreach and education sessions 

delivered

MICHAEL LEONARDI FOUNDATION
Opioid Awareness, Prevention, and 
Education Campaign
56% increase in knowledge of 
substance use risks and prevention

MOLLY’S ANGELS
Comprehensive Assistance and 
Resources for Elderly (CARE)

84% demonstrated 
improvement in wellbeing

MENTIS
Bridges Community MH

87% reported decreased 
emotional distress

PLANNED PARENTHOODExpanding Access to
Equitable BH Care
14 Napa County residents 
provided with ongoing therapy

ALDEA PROVIDENCE QVMC
Supportive Outreach and Access Bilingual BH Screening and

referrals in ED

306 patients received BH 
screening and referral

MENTIS
Middle School Foundations 
Wellness Initiative

820 Wellness Cafes held for 
7th graders

UPVALLEY FAMILY CENTERS
Senior Wellness Program
78 Latino and Latina Senior 
groups conducted

Opioid Settlement Funds (OSF)
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Mental Health Services Act (MHSA)



HIGHLIGHTED CHIP STRATEGY 
ECONOMIC STABILITY
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A N NU AL OUTPU T GOAL

3 0
LICENSED CHILD CARE 
PROVIDERS
strengthened with business 
skills, child development tools, 
peer support and community 
connection.

DELIVERING ECONOMIC STABILITY 
FOR CHILD CARE PROVIDERS &
THE FAMILIES THEY SERVE

RIPPLE EFFECTS

1 8 0

1 9 8

CHILDREN
have access to stable quality 
child care.

ADULTS
able to remain in or enter the 
workforce and therefore have 
economic stability.

TRAINING HO URS 
PER PROVIDER 

OTHER KEY MEASUREMENTS 

H O ME VISITS OR IN
PERSON TA MEETINGS

$853 AVERAGE STIPEND PER 
PROVIDER 

35 

55 
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HIGHLIGHTED CHIP STRATEGY 
BEHAVIORAL HEALTH
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SUBSTANCE USE NAVIGATOR (SUN) 
PROGRAM IN THE ED
• 27% increase in number of patients 

diagnosed with an OUD that are 
prescribed MAT in the ED.

• 97 patients diagnosed with an OUD were 
prescribed MAT in the ED.

• 633 connections made by SUN, 
providing education and resources for 
SUD and OUD services available 
throughout Napa County to hospital 
caregivers, patients, and family 
members.
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2023

2023 CHA

3 YR MSA/OSF

2 YR MHSA 3 YR BHSA

THE CHIP: HHSA’S PLAN FOR CONTINUED 
COLLECTIVE IMPACT

2024 2025 2026 2027

2 YR MSA/OSF

2028 2029 2030

2024 CHIP
5 Year CHIP Cycle, July 1, 2024-June 30, 2029
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THANK YOU!
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QUESTIONS OR COMMENTS?
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