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The Community Health Improvement Plan (CHIP) is a long-term, systematic plan
designed to address the community health priorities identified in the Community
Health Assessment (CHA). The 2023 CHA is the result of a bilingual data collection

process, completed in partnership with Providence Queen of the Valley Medical
Center.

The CHIP has been further informed by, and aligned with, the results of the Napa
Older Adult Assessment and describes the strategies that Napa County community
partners have chosen to address within five health priority areas:
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Priority Alignment

CHA NOAA

Racial Equity & 4 Diversity, Equity,

LGBTQ Inclusion ‘@ - Inclusion, & Belonging
228 -GN (DE|B)

Standalone priority area Integrated throughout priority areas

Healthcare
Access to Health (Access to Dental Care, Food Access,

Fall Prevention, Mental Health,
Independence, Community
Connectedness, DEIB)

Housing
9 Behavioral Health
: (DEIB)

Services

Finance & Employment,
Housing Transportation

{DEIR)

' : Information & Access,
$ Economic Stability = | Caregiving (DEIB)

Unique to NOAA
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LIVE HEALTHY NAPA COUNTY (LHNC) AND
ROLE IN THE CHIP

LHNC is backboned by HHSA S i

areas

staff and provides:

* A bilingual, cross-sector
collaborative learning

Spacej CHA-CHIP
* Ongoing support for the o CYCLE Com
cyclical assessment, ssessmen improvemens

planning, action, and
evaluation process focused
On imprOVing health Evaluate health outcomes

and CHIP processes
outcomes for all.
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INTERACTIVE DASHBOARD AND ANNUAL REPORT
HTTPS://DATA.NAPACOUNTY.GOV

Priority Areas

= the 5 priarity areas far improverment idertified i the 8 The five priarity areas

a County's population
ified as food
according 1o Feeding

This page will be uy

Last u

<

Population Metrics: How We Track et @9,

To tackle this issue projects focus on
inereasing housing Sy and
affordabiliy, especially among the
unhoused and older adult communit

Community Health

Community Health

Improvement Plan
2025 Annual Report for FY 24/25

From

2011-2022 81%
of peophke ihentiied as black
falt safe in thewr neighborhood

compared 1o 96% of thase.
identified as white.

Projects to tackle this issus Inchide system
aneysis to determing It palicies and
programs resvit in drsparsss cutccmes for
comminity members who identdy as Black,
indigenous, Peaple of Color (BIFOC)

=]
Racial Equity and LGBTQ Inclusion

CHIP 2025 Annual Report: : T .
napa county chip annual update 2025.pdf Link: Population Metrics, 2024 CHIP Link: 2024 CHIP Landing Page
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https://DATA.NAPACOUNTY.GOV/
https://www.livehealthynapacounty.org/uploads/5/1/4/4/51449431/napa_county_chip_annual_update_2025.pdf
https://data.napacounty.gov/stories/s/CHIP-Population-Metrics/tdtb-2whi
https://data.napacounty.gov/stories/s/CHIP-Population-Metrics/tdtb-2whi
https://data.napacounty.gov/stories/s/CHIP-Population-Metrics/tdtb-2whi
https://data.napacounty.gov/stories/s/CHIP-Population-Metrics/tdtb-2whi
https://data.napacounty.gov/stories/s/CHIP-Population-Metrics/tdtb-2whi
https://data.napacounty.gov/stories/s/rhsa-awzk
https://data.napacounty.gov/stories/s/rhsa-awzk
https://data.napacounty.gov/stories/s/rhsa-awzk
https://data.napacounty.gov/stories/s/rhsa-awzk

OPERATIONALIZING THE CHIP:
INVESTMENTS & OUTCOMES

$10.8 M in funding was awarded to 36
community programs that address at least one
of the 5 CHIP priorities and one of the 28 CHIP
strategies. Over 42% of that funding has been
awarded to strategies that address NOAA
recommendations.

This unprecedented alignment across multiple
funding streams (MSA, MHSA, OSF), county
agencies, and community non-profit partners
maximizes our collective impact and ability to

advance health and well-being in Napa County.

Funding Investment by Priority Area (FY 24-27)

$2,127,796

$1,293,755

Access to Health Services @ Behavioral Health
® Economic Stability ® Housing

Racial Equity and LGBTQ Inclusion
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ACCESS TO HEALTH
SERVICES (MSA)

COMMUNICARE OLE HEALTH

Dental Access Program

NAPA VALLEY EDUCATION
FOUNDATION

Newcomers Pathway Program

PROVIDENCE
COMMUNITY HEALTH

Information & Assistance

SHARE THE CARE

Yvonne's Front Porch &
Transitional Fall Prevention

ECONOMIC STABILITY
(MSA)

CANV
Food Bank & Meals on Wheels

COMMUNITY RESOURCES FOR CHILDREN

Economic Stability for Childcare Providers

NAPA FARMERS MARKET

Local Food Systems Initiative

FEEDING IT FORWARD

Food Recovery Program

MOLLY'S ANGELS

Molly’'s Angel’s Transportation

ParentsCAN
Family Stability Program

PUERTAS ABIERTAS

Feeding our Families

RACE EQUITY &
LGBTQ INCLUSION (MSA)

NAPA VALLEY
COMMUNITY
ORGANIZATIONS
ACTIVE IN DISASTER
(COAD)

Community Liaisons and

Cultural Hubs to Promote
Language Inclusion & Belonging

ON THE MOVE

LGBTQ School Support
Program

HOUSING
(MSA)

GREATER NAPA
VALLEY FAIR
HOUSING CENTER

Displacement & Homelessness
Prevention

NEWS

Domestic Violence Housing First

ON THE MOVE

Napa Housing Stabilization Program

UP VALLEY

FAMILY CENTERS
Increasing Housing Stability &

Preventing Homelessness in UpValley
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BEHAVIORAL HEALTH
(MHSA AND OSF)

'Opioid Settlement Funds (OSF)] [ Mental Health Services Act (MHSA) ]
PROVIDENCE QVMC TRIPLE P MENTIS PARENTSCAN
COLLABORATIVE Suicide Prevention

Substance Use Navigator (SUN)

Triple P Parenting Program
program in the ED

COPE FAMILY RESOURCE

CENTER
Pathways to Family Mental

Health and WeIIbeini

MOLLY'S ANGELS

Comprehensive Assistance and
Resources for Elderly (CARE)

ON THE MOVE
VOICES Opioid Prevention Support (VOPS)

UPVALLEY FAMILY CENTERS

Opioid Addiction Prevention Education
and Outreach

MICHAEL LEONARDI FOUNDATION

Opioid Awareness, Prevention, and
Education Campaign

ON THE MOVE
Guaranteed Income for Foster
Yoiuith

PLANNED

Parent Stress Intervention Program

‘PSIP'

Council

ALDEA PROVIDENCE QVMC NAPA VALLEY

Supportive Outreach and Access Bilingual BH Screening and EDUCATION

to Resources (SOAR) referrals in ED FOUNDATION
Middle School

Access Program

MENTIS
Bridges Community MH

MENTIS

Middle School Foundations
Wellness Initiative

LANNED PARENTHOOD  jpyALLEY FAMILY CENTERS

Equitable BH Care Senior Wellness Program
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HIGHLIGHTED CHIP STRATEGY
ECONOMIC STABILITY

Goal 1: Address economic stability among systemically marginalized populations in Napa County.

Objective 1.1: Increase economic stability for community members experiencing life transitions, such as those exiting
foster care, transitioning to a fixed income, or becoming new parents.

LEAD ORGANIZATION Community Resources for Children (CRC)

j 3 Delivering Economic Stability for Childcare
k e ﬂ STRATEGY/PROGRAM NAME Providers and the Working Families they

Serve
COMMUNITY

R Lower Income Childcare Providers, with a
bt TARGET POPULATION(S) ; :

focus on those who speak Spanish
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DELIVERING ECONOMIC STABILITY
FOR CHILD CARE PROVIDERS &
THE FAMILIES THEY SERVE

ANNUAL OUTPUT GOAL
7.}
RIPPLE EFFECTS

\A» 180

ll|| 'ES”" U 198

LICENSED CHILD CARE
PROVIDERS

strengthened with business
skills, child development tools,
peer support and community
connection.

CHILDREN
have access to stable quality
child care.

ADULTS
able to remain in or enter the

workforce and therefore have
economic stability.

OTHER KEY MEASUREMENTS

35 TRAINING HOURS
PER PROVIDER

HOME VISITS OR IN

&
éé% 55 PERSON TA MEETINGS

AVERAGE STIPEND PER
$853

PROVIDER

P

)

CoMMUNITY

ReSIHORCES

FOR CHILDREN



HIGHLIGHTED CHIP STRATEGY
BEHAVIORAL HEALTH

Objective 2.1: Increase access to prevention and treatment resources for opioid use disorder.

LEAD ORGANIZATION Providence Queen of the Valley Medical Center

Substance Use Navigator (SUN) Program in the

- | e .
== Providence
EI"FEATEE"I',-’PH{}EH.AM NAME

Queen of the Valley ED

Nedical C = Youth - Ol s with Opioi se Dis
Medical Center TARGET POPULATION(S) ||:|:|1II'Ijl:E]1J Older Adults with Opioid Use Disorder
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SUBSTANCE USE NAVIGATOR (SUN)
PROGRAM IN THE ED R—

« 27% increase in number of patients Substance Use Services
diagnosed with an OUD that are
prescribed MAT in the ED.

Medically Substance

« 97 patients diagnosed with an OUD were Assisted Use

prescribed MAT in the ED. Treatment Navigator
. (MAT) (SUN)

* 633 connections made by SUN,
providing education and resources for
SUD and OUD services available Naloxone Education
throughout Napa County to hospital Distribution i and Culture
caregivers, patients, and family Enzlizs

members.
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THE CHIP: HHSA'S PLAN FOR CONTINUED
COLLECTIVE IMPACT

2023 CHA 2024 CHIP

o (2025 } & (262} 4 {2025 )--{ 2028 }-o-(2027 } & {202 ) {2025 )---( 2030 }.--

5 Year CHIP Cycle, July 1, 2024-June 30, 2029 .
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THANK YOU!

QUESTIONS OR COMMENTS?
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