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• Provide recap of March 2023 Data presentation

• Provide our update on our Data efforts to date

• Seek Board consideration and approval for a:

• License agreement for a data management system

• Professional services agreement - implementation
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Today’s Discussion
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Recap of Mar 14 Presentation

• Becoming a data-centric organization

• Data owners' challenges/roadblocks

• Board approval for an Enterprise Data System RFP
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Progress to Date & Next Steps
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• Held 2 workshops with Departments to create:
• Data Strategy
• Data Governance

• Completed the RFP process and selected solution

• Data project includes
• 3 departments
• System configuration
• Focus on governance
• Creation of data governance team
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Project Roadmap
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In Summary

• A data-centric organization will provide:
• Countywide data management in managing proper tools
• Staff the access to quality and trusted data
• Inspire positive change for those we serve, such as parents, 

neighbors and those struggling

• Start with three department

• Resources to shift our data culture
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Questions and Comments
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