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TO: Board of Supervisors

FROM: Steven Lederer - Director of Public Works

REPORT BY: Michael Parker - Supervising Staff Services Analyst

SUBJECT: Sole Source Award to and Approval of an Agreement with St. Francis Electric

RECOMMENDATION

Director of Public Works requests the following actions in order to provide preventative maintenance, repairs,
and inspection services for traffic signals, street lights, lighted crosswalks, flashing beacons, radar speed
detection signs, safety lighting, and any other lighting equipment on the County owned roadway network:

1. A waiver of competitive bidding requirements and sole source award of a contract with St. Francis Electric,
pursuant to Napa County Code Section 2.36.090; and

2. Approval of and authorization for the Chair to sign Agreement No. 220138B with St. Francis Electric, for a
maximum of $110,000 per fiscal year for the term of July 1, 2021 - June 30, 2024.

EXECUTIVE SUMMARY

St. Francis Electric is a San Leandro based electric company who specializes in transportation, traffic signals,
lighting, specialty projects, underground construction, and 24/7 emergency on-call maintenance for public
safety lighting and traffic signals.

Approval of today’s requested action will allow a sole source award to and approval of an agreement with St.
Francis Electric in order to provide preventative maintenance, repairs, and inspection services for traffic
signals, street lights, lighted crosswalks, flashing beacons, radar speed detection signs, safety lighting, and any
other lighting equipment on the County owned roadway network.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? Yes
Is it currently budgeted? Yes
Where is it budgeted? Fund 2040, Org 2040000 and Fund 2800, Org 2800005
Is it Mandatory or Discretionary? Mandatory
Is the general fund affected? No
Future fiscal impact: Costs have been budgeted in current year budget and will be

included in subsequent year budgets.
Consequences if not approved: Traffic signals, safety lighting, and other lighting equipment on the

County Owned roadway will not be maintained and public safety
will be jeopardized.

County Strategic Plan pillar addressed: Healthy, Safe, and Welcoming Place to Live, Work, and Visit
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ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

On October 12, 2018, the County entered into Agreement No. 190151C with St. Francis Electric in order to
provide preventative maintenance, repairs, and inspection services of traffic signals, lighting, and other
equipment on County owned roadways. On February 11, 2020, the Board of Supervisors approved Amendment
No. 1 to Agreement No. 190151B in order to increase the compensation and expand the scope of services to
include preventative maintenance of traffic signals and lighting within County Service Area (CSA) No. 3.
Amendment No. 2 to Agreement No. 190151B was subsequently approved by the Board on June 8, 2020, in
order to increase the agreement maximum to $109,900. Agreement No. 190151B expired in fiscal year 20/21.

The County Roads Division and CSA No. 3 are now looking to establish a new contract with St. Francis
Electric due to their thorough understanding of and previous maintenance, repairs, and inspections services of
County traffic signals, street lights, and other lighting equipment. As the previous Contract has expired, putting
a new contract in place is important to public safety should a malfunction occur. The longer the County goes
without having a Contract in place for maintenance and repairs, the higher the risk of a problem.
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