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To the Napa County Board of Supervisors and Planning Commission, 
 
We write in support of Paloma Vineyard and Winery. 
 
As a small, family-owned mountain winery on Spring Mountain that has been farming and 
producing wine since 1971, we understand the realities of operating on steep terrain and the 
challenges small wineries face navigating increasingly complex regulations. 
 
Wineries like Paloma are an essential part of Napa Valley’s agricultural fabric. These are not 
large hospitality operations. They are small farming enterprises where the vineyard, the winery, 
and the people who live and work on the land are closely connected. 
 
For many hillside wineries, existing homes have historically served practical 
purposes—including welcoming visitors for tastings. This approach reflects the modest scale of 
these operations and avoids the need for additional construction in sensitive mountain 
environments. 
 
Requiring Paloma to abandon use of a long-standing residence as a tasting location and instead 
construct a new commercial building appears unnecessary and contrary to Napa County’s goal of 
preserving its rural agricultural character. 
 
Equally concerning is the requirement that the winery undertake costly road upgrades under road 
and street standards that were developed primarily for larger or new development projects. 
Applying such requirements to small, long-established mountain wineries can create burdens that 
are disproportionate to their scale of operation. 
 
The result is often not improved safety or environmental protection, but rather the gradual 
disappearance of the small family wineries that helped build Napa Valley’s reputation. 
 
We respectfully encourage the County to work collaboratively with Paloma to reach a practical 
solution that recognizes the winery’s modest scale, long history, and agricultural contribution. 
Protecting Napa Valley’s future should include protecting the small, independent wineries that 
helped create it. 
 
Sincerely, 
Stuart Smith 
Smith-Madrone Vineyards &amp; Winery 
Spring Mountain District, Napa Valley 
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Paloma Vineyard
Use Permit Major Modification (P19-00386-MOD)

Presented by Sean Trippi

Planning, Building & Environmental Services
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Presentation Agenda 
1. Existing Setting
2. Background / Permit Request
3. CEQA Review
4. Public Comments 
5. Staff Recommendation
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Existing Setting
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Project Site
1431 Spring Mountain Road,
St. Helena 
APN 022-150-008
17.11 acres
AWOS General Plan
AW Zoning District
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Background \ Permit Request
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Existing Site 
Plan
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Existing Floor
Plan & Elevations – 
Winery Building
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Existing Floor
Plan – Hospitality/  
Residence
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Driveway
Improvements
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Staff recommends that the Winery continue to operate at 
existing/recognized daily and weekly visitation and hours for 
visitation until October 15, 2027. At this date, the winery shall 
have obtained all necessary permits and constructed driveway 
improvements. If the driveway improvements have not been 
constructed by this date, the winery shall revert operations to the 
original visitation levels outlined within the winery’s original Use 
Permit and its subsequent modifications or until driveway 
improvements have been constructed.

Driveway Improvements
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Water Use
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Usage Type Existing (AFY) Standard (AFY) Proposed (AFY)

Vineyard Irrigation 1.114 0.760 0.760

Winery Process 0.258 0.258 0.147

Winery Domestic 0.086 0.139 0.139

Residential 1.50 1.50 1.50

Total 2.958 2.657 2.546

Groundwater Recharge: 12.99 AFY

Decrease of 0.412 AFY
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Water Use
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WAA Tier 1: 
• Estimated Water Demands:

• Existing: 2.958 AFY
• Proposed: 2.546 AFY

• Estimated Parcel Specific Recharge: 12.99 AFY

WAA Tier 2: 
• Not required for existing well with proposed decrease in water use
• Net decrease of approx. 0.412 AFY

WAA Tier 3: 
• Not required for existing well with proposed decrease in water use
• Project well is over 2,300 feet from Significant Stream
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Wastewater
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Domestic Wastewater Treatment
• Existing primary residential system will be repaired and will treat waste from the 

main residence and increased visitation

Winery Production Wastewater Treatment
• Existing winery system will treat production and employee domestic flows
• Existing system will be upgraded or replaced to comply with new General Order
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Environmental Review
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• Initial Study/Mitigated Negative Declaration circulated February 
12, 2026 – March 17, 2026

• Proposed IS/MND finds impacts could be mitigated to less than 
significant level

• Mitigation Measures: Pre-construction surveys for protected plants, 
nesting birds, and bats
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Public Comments
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Public Comments:
• 29 comment letters in support of project

Applicant Comments:
• Comment letter attached in the packet item
• Updated version
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Staff’s Recommendation
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1. Adopt the Initial Study/ Mitigated Negative Declaration 
based on recommended Findings 1-7 in Attachment A;

2. Approve the Use Permit Major Modification request (P19-
00386-MOD) based on recommended Findings 8-12 in 
Attachment A, and subject to the recommended Conditions of 
Approval in Attachment B.
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Thank you
Sean Trippi

sean.trippi@countyofnapa.org

(707) 299-1353

countyofnapa.org
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https://www.linkedin.com/company/napa-county
https://www.twitter.com/Countyofnapa
https://www.facebook.com/NapaCounty/
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