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Housing Commission Agenda May 24, 2023

GENERAL INFORMATION

All materials relating to an agenda item for an open session of a regular meeting of the Housing Commission 
which are provided to a majority or all of the members of the Commission by Commission members, staff or the 
public within 72 hours of but prior to the meeting will be available for public inspection, on and after at the time 
of such distribution, in the office of the Clerk of the Housing Commission, 1195 Third Street, Suite 305, Napa, 
California 94559, Monday through Friday, between the hours of 8:00 a.m. and 5:00 p.m., except for County 
holidays. Materials distributed to a majority or all of the members of the Commission at the meeting will be 
available for public inspection at the public meeting if prepared by the members of the Commission or
County staff and after the public meeting if prepared by some other person. Availability of materials related to 
agenda items for public inspection does not include materials which are exempt from public disclosure under 
Government Code sections 6253.5, 6254, 6254.3, 6254.7, 6254.15, 6254.16, or 6254.22.

How to Watch or Listen to the Napa County Housing Commission Meetings

The Commission realizes that not all County residents have the same ways to stay engaged, so several 
alternatives are offered. Please watch or listen to the Housing Commission meeting in one of the following ways:

1. Attend in-person at the Board of Supervisors Chambers, 1195 Third Street, Napa, Suite 305; or

2. Watch on Zoom via www.zoom.us/join (Meeting ID: 832 2901 6486 or listen on Zoom by calling 
1-669-900-6833 (Meeting ID: 832 2901 6486).

If you are unable to attend the meeting in person and wish to submit a comment, please do one of the 
following:

A. Join meeting via Zoom: www.zoom.us/join. Meeting ID 832 2901 6486, or listen on Zoom by calling 
1-669-900-6833. Meeting ID 832 2901 6486. AND use the raise hand feature; or

B. Email your comment to ncha@countyofnapa.org. Your comment will be shared with the members of the 
Housing Commission.

1. CALL TO ORDER; ROLL CALL

2. PUBLIC COMMENT

3. APPROVAL OF MINUTES

A. Director of Housing & Homeless Services requests approval of Minutes 
for the meeting of April 26, 2023.

23-0865

MinutesAttachments:

4. SET MATTERS OR PUBLIC HEARING ITEMS

5. CONSENT ITEMS

6. MONTHLY REPORTS

A. Monthly Report from California Human Development Corporation 
(CHDC)

23-0866

Occupancy Report April 2023Attachments:
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7. ADMINISTRATIVE ITEMS

A. Housing Commission Chair requests discussion of the Commission’s 
duties under the purview of County Ordinance Chapter 2.102.  Several 
Commissioners have expressed an interest in expanding the Commission’s 
role regarding the appropriate use of affordable housing funds to include 
advising on affordable housing issues across the County, including those 
in the jurisdictional authority of the Cities and Towns within the County.  

23-0653

Napa County Ordinance Ch. 2.102Attachments:

B. Director of Housing & Homeless Services requests the Housing 
Commissioners receive a report on the current state and scope of the 
Affordable Housing Fund Investment Portfolio.

23-0922

8. EXECUTIVE DIRECTOR REPORT

9. COMMISSIONER COMMENTS AND DIRECTION TO STAFF

During this item, the Commission may, upon affirmative vote, direct Staff to investigate or research matters
and report back on those matters deemed appropriate by the Commission.

10. FUTURE AGENDA ITEMS

11. ADJOURN

I HEREBY CERTIFY THAT THE AGENDA FOR THE ABOVE STATED MEETING WAS POSTED AT A 
LOCATION FREELY ACCESSIBLE TO MEMBERS OF THE PUBLIC AT THE NAPA COUNTY 
ADMINISTRATIVE BUILDING, 1195 THIRD STREET, NAPA, CALIFORNIA ON MAY 19, 2023 BY 5:00 
P.M. A HARDCOPY SIGNED VERSION OF THE CERTIFICATE IS ON FILE WITH THE CLERK OF THE 
COMMISSION AND AVAILABLE FOR PUBLIC INSPECTION.

Jennifer Palmer (By e-signature)

JENNIFER PALMER, Secretary of the Commission
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1195 THIRD STREET
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NAPA, CA 94559
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Main: (707) 253-4580

Housing Commission Agenda Date: 5/24/2023 File ID #: 23-0865

TO: Napa County Housing Commission

FROM: Jennifer Palmer, Director of Housing & Homeless Services

REPORT BY: Alex Carrasco, Staff Service Analyst

SUBJECT: Approval of Minutes

RECOMMENDATION

Director of Housing & Homeless Services requests approval of Minutes for the meeting of April 26, 2023.

EXECUTIVE SUMMARY

Director of Housing & Homeless Services requests approval of Minutes.

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

Director of Housing & Homeless Services requests approval of Minutes for the meeting of April 26, 2023.
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MINUTES OF THE 
NAPA COUNTY HOUSING COMMISSION 

 
April 26, 2023 

 
Draft Summary of the Proceedings 

 
1. Call to Order/Roll Call 

 
The Napa County Housing Commission met in regular session on Wednesday, April 26, 
2023, at 3:00 p.m. with the following Commissioners present: Keri Akemi-Hernandez, Judy 
Myers, Michael Silacci, and Mike Swanton. The meeting was called to order by Chair Chris 
Gustin. Commissioner Manuel Rios is excused. Commissioner Keri Akemi-Hernandez 
joined the meeting during Administrative Item 7A.  

 
 
2. Public Comment 

 
None. 
 
 

3. Approval of Minutes 
 
A. Director of Housing and Homeless Services requests approval of minutes for 

the meeting of March 22, 2023.  
 
Motion moved by Michael Silacci and seconded by Judy Myers to approve the March 22, 
2023 minutes. Motion passed 4 – 0, with Judy Myers, Michael Silacci, Mike Swanton, and 
Chair Gustin voting yes via roll call.  
 
 

4. Set Matters or Public Hearing Items 
 
None. 
 
 

5. Consent 
 
A. Auditor-Controller requests the Commission to recommend acceptance of the 

internal audit quarterly monitoring report to the Napa County Housing 
Authority for the quarter ended December 31, 2022. 

 
Motion moved by Michael Silacci and seconded by Judy Myers to approve the internal 
audit quarterly monitoring report. Motion passed 4 – 0, with Judy Myers, Michael Silacci, 
Mike Swanton, and Chair Gustin voting yes via roll call.  

 
 
6. Monthly Reports 

A. Monthly Report from California Human Development Corporation (CHDC). 

Presentation by Santino Garcia, Chief Operations Officer  
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Current occupancy per center: Calistoga - 60; Mondavi – 58; River Ranch - 60 

Discussion held.     
 
 

7. Administrative Items 
 
A. Director of Housing & Homeless Services requests discussion and possible 

recommendation to Board of Supervisors to amend Napa County Code section 
2.102.020 and adopt a resolution amending the Napa County Housing 
Commission Bylaws to incorporate and appoint a member of the Napa Valley 
Farmworker Foundation to the Napa County Housing Commission. 
 

Discussion held. 
 

Motion moved by Keri Akemi-Hernandez and seconded by Judy Myers to recommend 
Board of Supervisors adopt resolution amending County Code 2.102.020 and amend the 
Bylaws to incorporate and appoint a member of the Napa Valley Farmworker Foundation 
to the Housing Commission. Motion passed 5 – 0, with Keri Akemi-Hernandez, Judy 
Myers, Michael Silacci, Mike Swanton, and Chair Gustin voting yes via roll call. 

 
B. Auditor-Controller requests acceptance of the Housing Authority’s 

financial statements for the third quarter ended March 31, 2023. 
 

Discussion held. 
 
Motion moved by Keri Akemi-Hernandez and seconded by Judy Myers to accept the 
Housing Authority’s financial statement for the third quarter. Motion passed 5 – 0, with Keri 
Akemi-Hernandez, Judy Myers, Michael Silacci, Mike Swanton, and Chair Gustin voting 
yes via roll call. 
 

   
C. Director of Housing & Homeless Services requests discussion of March future 

agenda item request and possible recommendation to establish guidelines for 
future agenda item requests. 
 

Discussion held. 
 

D. Director of Housing and Homeless Services requests discussion of Fiscal Year 
2023-2024 Proposed Budget and Draft Engineer’s Report for County Service 
Area No. 4 (CSA No. 4). 
 

Discussion held. Commissioners unanimously agreed with the proposed budget and the 
Engineer’s Report.  

 
8. Executive Director Report 

 
 
Agenda item regarding expansion of the Commission’s duties has been rescheduled for 
next month.  

 
Housing and Community Development (HCD) will be onsite at the Calistoga Center to 
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conduct the annual audit. Due to the pandemic, HCD was not available to visit the centers 
prior to this year. 

 
Installation of the two HVAC systems at Calistoga is underway. The system that supplies 
the dorm units will be completed this week and the system that supports the cafeteria will 
be available next month. 

 
Board of Supervisors will review an agreement with the Association for Bay Area 
Governments (ABAG) to fund the farmworker needs assessment.  

 
9. Commissioner Comments and Direction to Staff 

 
Commissioner Keri Akemi-Hernandez requests future analysis of generators and energy 
alternatives. 
 
Commissioner Mike Swanton reports that the Cinco de Mayo Golf Tournament, which 
helps fund the farmworker centers is next week. The Golf Committee received a check for 
$15 or $20,000 to help fund the Calistoga Center HVAC units.  
 
Chair Gustin reported this being his last meeting but will think it over and address at a 
future meeting.   

 
10. Future Agenda Items 

 
None. 
 
 

11. Adjourn 
 

Meeting adjourned to the next regular meeting on May 24, 2023 at 3:00 p.m. 
 
 
          _________________________________        
           Chris Gustin, Chair 

 

           ____________________________                    
            ATTEST: Jennifer Palmer, Secretary of the Commission 
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Napa County

Board Agenda Letter

1195 THIRD STREET
SUITE 310

NAPA, CA 94559
www.countyofnapa.org

Main: (707) 253-4580

Housing Commission Agenda Date: 5/24/2023 File ID #: 23-0866

TO: Napa County Housing Commission

FROM: Jennifer Palmer, Director of Housing & Homeless Services

REPORT BY: Alex Carrasco, Staff Service Analyst

SUBJECT: Monthly Report from California Human Development Corporation (CHDC)

RECOMMENDATION

Monthly Report from California Human Development Corporation (CHDC)

EXECUTIVE SUMMARY

A monthly report from CHDC on the status of the Farmworker Centers:

1. Occupancy Report

2. Maintenance Update

3. Review Accounts Receivable balances at each Center

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

The Napa County Housing Authority contracts with CHDC, a non-profit organization, with more than 50 years
of experience with farmworkers. CHDC staff at each of the three publicly owned farmworker centers provide
day to day services including enrolling applicants into or out of the housing program, collecting rent,
maintenance, cleaning, and cooking three meals a day, six days a week for up to 60 lodgers per location or 180
total.
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Napa County

Board Agenda Letter

1195 THIRD STREET
SUITE 310

NAPA, CA 94559
www.countyofnapa.org

Main: (707) 253-4580

Housing Commission Agenda Date: 5/24/2023 File ID #: 23-0653

TO: Napa County Housing Commission

FROM: Jennifer Palmer, Director of Housing & Homeless Services

REPORT BY: Alex Carrasco, Staff Service Analyst

SUBJECT: Housing Commission Duties - Review and Discussion

RECOMMENDATION

Housing Commission Chair requests discussion of the Commission’s duties under the purview of County
Ordinance Chapter 2.102.  Several Commissioners have expressed an interest in expanding the Commission’s
role regarding the appropriate use of affordable housing funds to include advising on affordable housing issues
across the County, including those in the jurisdictional authority of the Cities and Towns within the County.

EXECUTIVE SUMMARY

On March 22, 2023, County Counsel reviewed and discussed County Ordinance Chapter 2.102, which
established the Housing Commission. Several members of the Commission expressed a desire to see an
expansion of the duties related to the appropriate use of the affordable housing fund to include advising on
affordable housing issues broadly, including recommendations for action in areas under the jurisdictional
authority of the Cities and Town within the County.  The Commissions role related to affordable housing
outside of matters that come before the Housing Authority is defined as an advisory committee to the Board of
Supervisors on the appropriate use of affordable housing funds, established under Chapter 18.107, for
affordable housing development projects.

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

The Commission’s request to discuss expansion of its roles in affordable housing to include advising on

Napa County Printed on 5/19/2023Page 1 of 2

powered by Legistar™ 15

http://www.legistar.com/


Housing Commission Agenda Date: 5/24/2023 File ID #: 23-0653

affordable housing issues across the county and in jurisdictional authority of cities and towns with the county
directly impacts Subsection C of the current County Ordinance Chapter 2.102 (outlined below):

A. Review and make recommendations on all matters to come before the authority prior to authority action,
except emergency matters and matters which the commission, by resolution, excludes from its review. Such
review and recommendations shall include, but not be limited to:

1. The operation and management of farmworker housing centers operated by the authority.

2. Revisions to those portions of the Napa County Code and General Plan relating to farmworker housing.

3. Expansion of existing farmworker housing centers or the creation of new centers.

4. Identifying and soliciting sources of additional funding that can be utilized to support the farmworker
housing centers.

B. Serve in the capacity as the advisory committee to the board advising the board on the allocation of the
proceeds of the annual assessment of County Service Area No. 4 pursuant to Government Code Section
25213.2.

C. Serve in the capacity as the advisory committee to the board advising the board on the appropriate use of
affordable housing funds, established under Chapter 18.107, for affordable housing development projects.

D. Perform such other duties as the board may delegate to the commission.

Prior to current Commissioner memberships, this Commission has held discussions about expansion of its role
in affordable housing. The Board of Supervisors declined to expand the Commission’s role. The Housing
Commission’s role continues to be advisory, with the Housing Authority playing a lead role in oversight of the
Farmworker Centers and use of CSA No. 4 fund and the Board of Supervisors managing the affordable housing
fund. The Housing Commission’s advisory role is critical in both areas, including the review of affordable
housing fund applications.

The consensus from the March 22, 2023, meeting was to discuss each Commissioner’s perspective on the
expansion of roles and strategize how to present the recommendations to the Board of Supervisors.
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Napa County

Board Agenda Letter

1195 THIRD STREET
SUITE 310

NAPA, CA 94559
www.countyofnapa.org

Main: (707) 253-4580

Housing Commission Agenda Date: 5/24/2023 File ID #: 23-0922

TO: Napa County Housing Commission

FROM: Jennifer Palmer, Director of Housing & Homeless Services

REPORT BY: Jennifer Palmer, Director of Housing & Homeless Services

SUBJECT: Affordable Housing Fund Investment Portfolio

RECOMMENDATION

Director of Housing & Homeless Services requests the Housing Commissioners receive a report on the current
state and scope of the Affordable Housing Fund Investment Portfolio.

EXECUTIVE SUMMARY

Housing Commissioners requests a presentation on the current state and scope of the Affordable Housing Fund
Investment Portfolio.  Director of Housing & Homeless Service will present an overview of the programs, uses
of funds and current loan portfolio.

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

The County of Napa Affordable Housing Fund Investment Portfolio includes programs, services and a loan
portfolio funded by Affordable Housing Fees and Transient Occupancy Tax revenues.

Affordable Housing Fees

To mitigate the impact of nonresidential development on the need for affordable housing within its boundaries,
the County has, since 1993, imposed commercial housing impact fees on nonresidential development projects.
To implement the affordable housing goals adopted in the 2009 Housing Element Update, the Board of
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Supervisors adopted an updated affordable housing ordinance in 2010 that, among other things, authorized the
imposition of housing fees for certain residential development projects to mitigate the impacts of such projects
on the need for affordable housing in the County and continued to authorize the imposition of housing impact
fees for nonresidential development.  To ensure the housing fees adopted do not exceed the actual affordable
housing impacts attributable to the development projects to which the fees relate, the County received and
considered reports from Keyser Marston Associated in November 2009 and again in April 2014.

Napa County Code 18.107.040 requires affordable housing funds be used to increase, improve and preserve the
supply of housing and shelter serving Napa County’s workforce and affordable to moderate, low, very low and
extremely low income households.  Eligible uses include new construction of affordable units, acquisition of
land for the development of affordable housing; conversion of market rate units to affordable units;
preservation of existing affordable units; rehabilitation of affordable units at risk of loss; promotion of
affordable workforce housing such that Napa County workers can find suitable housing near their place of
employment; subsidies for operating costs, including operating costs of emergency shelters, transitional
housing, and farmworker housing, to maintain the existing supply of affordable units and shelters or to provide
additional affordable units and shelters, where such shelters serve the County's workforce; subsidies for
affordable housing in Affordable Housing (:AH) Combination Districts as further described in Chapter 18.82;
provision of infrastructure, utilities, and other improvements so long as they are necessary for the construction
of affordable units; and housing support services, such as fair housing services. Monies deposited in the
housing fund may be used within incorporated cities located in Napa County consistent with the County’s need
to meet its affordable housing goals. Deed restrictions are to be recorded against all parcels receiving housing
funds and be effective for a minimum of forty years with respect to each affordable unit.  Funds may also be
used to pay for reasonable administrative costs not reimbursed through processing fees for the administration of
the housing fund, provision of housing fund assistance and the monitoring of compliance with conditions
related to the use of the housing fund.

Affordable Housing Fee revenues vary year-to-year based on actual permits and building rates.  In the Fiscal
Year 2021-2022, fee revenues were $2,585,991.

Transient Occupancy Tax - 1% for Workforce Housing

In November of 2004, Napa County voters approved an increase in the Transient Occupancy Tax (TOT) rate
charged to visitors renting hotel and motel rooms in the unincorporated area. The increase, from 10.5% to 12%,
took effect on January 1, 2005, and was not dedicated to any specific purpose, thus requiring only a majority
vote to pass. In FY 2005-06, the first full year the additional 1.5% TOT rate was in effect, TOT revenue
increased by $930,000.  Although the revenue generated by the additional 1.5% TOT rate is fully discretionary,
the Board determined that the receipt of additional discretionary revenue provided an opportunity to consider
County investments in projects or programs that were a Board priority. To that end, as part of the FY 2005-06
County Budget process, the Board established the Special Projects Fund.

In November 2018, Napa County voters approved an ordinance, known as “Measure I”, increasing the TOT by
an additional 1%, to a total of 13%.  Measure I amended the Napa County Code to designate the Hotel Tax be
allocated as follows: 12% must be allocated to the County’s general fund and may be used for general
governmental purposes, and 1% must be placed in a segregated account and restricted to affordable and
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workforce housing programs and services.

1% Workforce Housing Transient Occupancy Tax revenues vary year-to-year based on actual hotel occupancy
rates and stays.  In the Fiscal Year 2021-2022, 1% TOT revenues were $1,139,987.

Staff will present an overview of the current set of programs and services offered by the County using these
funds, as well as the overall state and scope of the Affordable Housing Fund loan portfolio.
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