County Executive Office

1195 Third Street, Suite 310
Napa, CA 94559
www.countyofnapa.org

Main: (707) 253-4421

" ) Fax: (707) 2563-4176
A Tradition of Stewardship

A Commitment to Service Minh C. Tran
County Executive Officer
June 1, 2021

Debbie Peralez

Re: Napa County Child Care and Development Planning Council

Dear Ms. Peralez:

You have been a valued member of the Napa County Child Care and Development Planning
Council representing Child Care Provider. The term of your position will expire June 30, 2021. If you
wish to request reappointment for a 3-year term, please check the following box:

Yes, I would like my name, this letter and application forwarded to the Board of Supervisors for
possible reappointment to the Napa County Child Care and Development Planning Council
for the term commencing immediately and expiring June 30, 2024.

If you have chosen to request reappointment, please check one of the two boxes below regarding your
last application.

X 1confirm that all the information on my last application is current.

Some of the information on my last application is no longer current or is five (5) years old or older.
I will submit a new or revised application.

(To complete a new application form contact the Napa County Executive Office or go to the following
link to complete your application online:

https://www.countyofnapa.org/1420/Committees-Commissions

After checking the appropriate boxes above, sign and date on the lines below and return this letter to
the County Executive Office by mail, email, or fax by 5:00 p.m. on June 6, 2019.
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*Application for Appointment to: (Name of Board, Commission, Committee or Task Force)

Napa County Child Care and Development Planning Council

*Category of membership for which you are applying:
(This information can be found on the news release announcing the opening.

You may apply for more than one category if more than one position is open.) *Supervisorial District in which you reside:
Child Care provider District 4

*Full Name: *Date:
Debbie Peralez July 30,2018

*

Current Occupation: (within the last twelve (12) months)

Executive Director, Child Start, Inc.

“Current License: (Professional or Occupational, date of issue and/or expiration including status)

*

Education/Experience: (A resume may be attached containing this and any other information that would be helpful to the Board in evaluating your application.)

see attached resume

*Community Participation: (Nature of activity and community location)

Chair, First 5 Napa County Children and Families Commission February 2012 - current
Delegate, California Head Start Association Cluster Representative July 2011 — current
Member, Napa County Local Child Care Planning Council July, 2016 - current
Treasurer, Soroptomist Intl. of Napa 2016 - current

*

Other County Board/Commission/Committee on which you serve/have served:

First 5 Napa County Children and Families Commission
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*Application for Appointment to: (Name of Board, Commission, Committee or Task Force)

Napa County Child Care and Development Planning Council

Names, addresses and phone number of three (3) individuals familiar with your background:

*Name: *Name:
Laura Keller ' Michele Grupe
*Address: *Address:
*City: *State: *Zip Code: *City: *State: *Zip Code:
Napa CA 94558 Napa CA 94559
*Telephone: *Telephone:
*Name:
Andrea Knowlton
*Address:
*City: *State: *Zip Code:
Napa CA 94558
*Telephone:

Name and occupation of spouse within the last 12 months, if married (For Conflict of Interest purposes):

Pete Peralez, Engineer AT&T

*Please explain your reasons for wishing to serve and, in your opinion, how you feel you could contribute:

The work of the Planning Council directly relates to the work of the Child Start, Inc., the agency | oversee. Child Start's mission it to
support the educational and social-emotional development of children, 0-5, by providing high quality, comprehensive and family
focused early childhood services, in partnership with the community. | consider the work of the LPC to be in line with our mission
and have served the last few years on the Council to further that work. It is important that our community's youngest children have

advocates for their needs.
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*Application for Appointment to: (Name of Board, Commission, Committee or Task Force)

Napa County Child Care and Development Planning Council

APPLICANTS APPOINTED BY THE BOARD OF SUPERVISORS WILL BE REQUIRED TO TAKE AN OATH OF OFFICE.

All applications will be kept on file for one year from the date of application.

PERSONAL INFORMATION

The foltowing information is provided in confidence, but may be used by the Board of Supervisors when making the appointment, or be
used by the Committee/Commission/Board/Task Force following appointment for purposes of communicating with the appointee.

*Full Name: *email Address:

*Home Address: *Work Address:

*City: *State: *Zip Code: *City: *State: *Zip Code:
Napa CA 94558 Napa CA 94558
*Telephone: *Telephone:




JUL 30 2010
Debbie Peralez
NAPA COUNTY

Napa, CA 94558 EXECUTIVE OFFIC] _

Professional Experience

CHILD START, INC.
Executive Director, Child Start, Inc. - September 2011 - present

e  Directing all Child Start programming, grants management, legal and fiscal activities of the agency for the
Head Start, Early Head Start and Raising A Reader programs.

¢  Oversaw expansion of Early Head Start services and Child Care Partnership funding

e Directed implementation of a newly designed Program Effectiveness Evaluation Plan, including
development of a logic/theory of change models and data gathering and analysis plans to support
evidence-based programming.

Interim Executive Director, Child Start, Inc. June 6, 2011 - September 15, 2011

e Negotiated state pre-school/general childcare partnership with Solano Community College to increase
center-based services for low-income families

e Implemented outreach plan, including web site, annual plan and partner relations campaign

e Oversaw integration and strengthening of Raising A Reader parent training component into the Head Start
program

Deputy Director, Child Start, Inc. August 2008 - June 2011

¢ Directed all Head Start and Early Head Start content areas; as well as daily involvement in the oversight of
program operations and Agency structure. ”

¢ Increased Child Start profile in Napa and Solano counties through participation on key boards and
committees, encouragement of strategic participation of other managers and directors, and continued
presence at local government and community meetings and outreach events.

e Successfully advocated for increased and detailed quality measures in Head Start/Early Head Start
classrooms

Human Resources Director, Child Start, Inc. August 2003 — August 2008

e Created Human Resources protocols and practices for new Child Start agency, ensuring consistency with
Head Start philosophy and compliance with labor law

e Established effective working relationship with SEIU — the local union representing center-based staff

¢ Developed and formalized the hiring processes, including establishing procedures, documentation,
timelines and state licensing requirements

e Created and conducted supervision/leadership training for Lead Teachers

Executive Assistant, Child Start, Inc. June 1996 — August 2003

Professional Activities

Chair, First 5 Napa County Children and Families Commission February 2012 - current
Delegate, California Head Start Association Cluster Representative July 2011 - current
Member, Napa County Local Child Care Planning Council July, 2016 - current

Treasurer, Soroptomist Intl. of Napa July 2018
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