
AMENDMENT NO. 1 

NAPA COUNTY AGREEMENT NO. 220141B 

· PROFESSIONAL SERVICES AGREEMENT

THIS AMENDMENT NO. 1 OF NAPA COUNTY AGREEMENT NO 220141B is 
made and entered into as of this __ day of February, 2022, by and between NAPA COUNTY, 
a political subdivision of the State of California, hereinafter referred to as "COUNTY", and BPR 
Consulting Group, a California limited liability company, whose mailing address is 2201 
Francisco Drive, Suite 140-658, El Dorado Hills, CA 95762, hereinafter referred to as 
"CONTRACTOR"; 

RECITALS 

WHEREAS, COUNTY and CONTRACTOR entered into Napa County Agreement No.   
22014 IB on September t 5. 2021, to obtain building plan review and inspection services; and 

WHEREAS, COUNTY and CONTRACTOR now wish to amend the Agreement to 

amend the scope of work to include Building Official services as well as to increase the 
maximum compensation payable to CO TRACTOR for services provided during Fiscal Year 
2021/2022 and future fiscal years. 

TERMS 

NOW, THEREFORE, the Agreement is amended as follows: 

1. Exhibit .. A .. of the Agreement is rescinded and replaced in full by the document entitled
Exhibit "A-1 ··. and all references in the Agreement to Exhibit .. A'. shall mean Exhibit .. A- t '·.

2. Paragraph 2 of the Agreement is hereby amended to read in full as follows:

2. Scope of Services. CONTRACTOR shall provide COUNTY those services set 
forth in Exhibit ··A-1 ", attached hereto, incorporated by reference herein. 

3. Paragraph 3 of the Agreement is hereby amended to read in full as follows:

3. Compensation.
(a) Rates. In consideration of CONTRACTOR's fulfillment of the promised

work, COUNTY shall pay CONTRACTOR at the rates set forth in Exhibit ·'B", attached 
hereto and incorporated by reference herein. 

(b) Expenses. Travel and other expenses will be reimbursed by COUNTY
upon submission of an invoice in accordance with Paragraph 4 at the rates and/or in 
accordance with the provisions set forth in Exhibit '·B." 

(c) Maximum Amount. Notwithstanding subparagraphs (a) and (b), the
maximum payments under this Agreement shall be a total of One Hundred Fifty 
Thousand Dollars ($150,000) for professional services and expenses per fiscal year; 



provided, however, that such amounts shall not be construed as guaranteed sums. and

compensation shall be based upon sen'ices actually rendered and reimbursable expenses

actually incurred.

4. Except as provided in paragraphs I through 3 above. the terms and provisions ofthe
Agreement shall remain in firtl force and effect.

IN WITNESS WHEREOF. this Amendment No. I to the Agreement u'as executed by
the parties hereto as of the date first above *ritten.

BPR CONSULTING GRO

B]':
Ron Beehler, CBO

B!':
Rodge

CONTRACTOR-

NAPA COLNTY. a political suMivision of
the State of Califomia

B1

RYAN GREGORY, Cheir
Board of Supen'isors

APPROVED AS TO FORM
Office ofCounty Counsel

Date: Januan 2l. f02l

APPROVED BY THE NAPA COUNTY
BOARD OF ST,lPERVISORS

ATTEST: CREG MORGAN
Depry Clcrk of thc Bmrd of

Supervisors

B]:

1

By'. Joson Ll. Doola
Deputy Count-Y Counsel

he-
Prccessed By:

Deputy Clerk ofthe Board



EXHIBIT A.1

SCOPE OF SERVICES

BUILDING AND SAFETY SERVICES

We understand the County of Napa desires to retain a qualified firm to provide building safety services to
support the County's Buitding Department. BPR Consulting Group proposes to pro/ide the following Building
Department services:

. Plan Check Services

. Building lnspection S€rvices

. Permit Technician Services

. Buitding Official Services

BPR Consulting Group has a proven track record proriding these services in support of pubtic agencies and has

the experienced staff necessary to provHe neribility in providingthese services to meet the needs of the County
of Napa. The s€rvices we provide are always closely coordinated and monitored to ensure we meet or exceed

the service larels desired by our clients and to s€amlessly integrate the s€rvices we provide with your
department. We will work in close partnership with th€ County of I'lapa tailoring our services and the
deployment of staff resources to match the work volume and adhere to County requirements.

BUILDING PLAN CHECK

All plans examination services will be performed under the direction of a licensed Civil or Structural Engineer

and/or licensed Architect and an ICC certified Plans Examiner, For more complex proiects and when needed to
meet peak workload demands, additional suppo.t will be provided from our regional office for, on-site or off-

site structural and non-structural plan rariew s€rvic6. Our plans examiners understand and are intimately
familiar with applicable building codes and plan ralew procedures and policies and will readily assist the
County with their plan revierv needs. Plan rarieu, services will be provided as follows:

. Plan Check services wilt be provided within our locat r€gionalomce unless space is avaitable at the county
office and the county requests that plans be reviewed within their offices.

. All assigned personnel witl be professionally qualified by both experience and certifications to perform

commercial and/or r6idential construction document plan check.

. BPR'S Plan Review Director, Bilt Rodgers, S.E. witt be the responsibte contact for all communications

b€tween the County and BPR.

. Att assigned personnelwillbe provided with allnecessary materials, resources,and training to conduct plan

checks, including curent copies ofCounty amendments, poticies, procedures and forms.

r Plan check approvat shallnot be recommended to the County untilallcode compliance issuesare resotved

and atl permit issuance requirements of the County Building Division are satisfied. We wilt contact the
county with any questions related to specific County requirements.

. wewillrespond withinone businessdayupon notificationthat a plancheck is authorized forusto perform.



. All documents witl be picked up from the County of Napa Euilding Department, or as otherwise directed, by
our shipping carrier for delivery to our regional office.

. All plan checks will be performed in a timely manner within time-frame guidetines established by the
County.

. At completion of each plan r6/iew iteration an electronic ptan review comments tetter will be distributed
to the Countyl representativ€ and the appticants, d6ign team and any other individual as directed by the
County. The results of the plan review will also b€ downtoaded into the County! Accela data base. Upon
completion of the plan review where approval of the documeras is recommended, we will return complete
sets of alt final documents to the County annotatd irs 'Reviewed for Code Compliance by BPR Consulting
Group'.

. All plan r6/iew comment letters shall be completed in the format pro/ided by the County.

. All communication shall be conducted and coordinated with the County's repres€ntative, We will not
contact the applicant directly unless instructed to do so by the Countyt representative. We will not contact
the applicant when plans are apprwed and undeBtand that the County will notiry the applicant when the
permit is ready to issue.

. we understand that code interpretations are subject to final roriew and approval by the Chief Buitding
Official and that all plan review comments are subject to review ry the County.

. We will be availabte within one business day to respond to questions from the county that may be
generatd during field inspection for each authorized plan check that is subsequently issued a permit for
constn ction.

. we will communicate data necessary for a Certificate of Occupancy per CBC Section 110.2 to the County.

. We are familiar with and will enforce the County's adopted codes and amendments.

. All proposed staffwill have valid Califomia DriveB Licenses.

Plans will be chrked for conformance with the latest adopted version of the California Building Code,
California Residentiat Code, Califomia Green Building Code, Califomia Mechanical Code, California Plumbing
Code, Catifomia Electrical code, and the Accessibility and Energy Conservation requirements as mandated by

State Title 24 and all applicable local amendments and ordinances.

our staff will work with County staff and project applicants in a collaborative and professional manner to
guickly identify and rerclve any violations of codes, standards or local ordinances. we will proride thorough
plan reviews in an effort to provide complete and accurate construction documents to minimize questions and
problems during the construction phase of projects. Plan review comments will b€ specific, detailed, complete,
and reference ptan sheet numbers and code sections where appticable.

Upon completion of our final review, two (2) sets of submitted documents, or one (l) copy of electronic
do€uments, bearing BPRConsulting plan roriew stampsand a finalletter recommendingthe County's approval
of the documents will be submitted to the County of Napa's Building Department for review and approval or as

otherwise directed. we will not directty contact the project applicant during the plan roriew process unless

directed to do so by the County's repres€ntative.

BPR



MAXIMUM PROPOSED TURNAROUND TIME FOR PLAN CHECK

We consistently complete plan reviews within the timeframes listed below as our standard business practice.
We work hard to accommodate any turn-around sch€dule desired by the County. Multi-disciplinary reviews are
typicatty performed in ouroflice but we are available for onsite work when required and whenever possible. We
will furnish the following tiered turnaround times:

BPR Consutting Group is also able to accommodate special project plan review needs such as expedited
reviews. we establish specific turn-around goals and procedures with jurisdiction staff for these types of
projects. For expedited or fast-track proiects, we charge a premium of 15096 ofthe standard plan raniew fee as
noted in our fee information in Exhibit B.

COMMUT{ICATING PLAN REVIEW RESULTS

Plan review comments, when necessary, witl be type written and refer to specific detaits, drawingor supporting
document, and reference applicable code sections. BPR will provide a clear, concise, and thorough plan re\riew

letteritemized by specific discipline such as life safety, accessibility, structura[, ptumbing, mechanical, etc., that
can be utilized by clients, designers, contractoE, and owners to understand the noted deficiency and make
necessary corrections to the project documents. At the completion of each plan review cycle, BPR consulting
Group will retum a copy ofthe plan rwiew comment list to the designated applicant and project representative.
lf requested, we will coordinate plan reviern re<hecks directly with the designated project applicant. Upon

completion ofthe plan review process, we wilt return completed plan raniew documents, in either hard copy or
electronic format as needed, read for finalapprwal and permit issuance.

llarimum Tum Around fimc
(Eusiness DaFl

lnitial submittal Backcheck Reviews

Residential (Singte Family)

New Construction 10 5

Addition l0 5

Remodet 10 5

Fire victim3 7

Non-Residential
New Con5truction l0 5

Addition 10 5

Remodel, Tenant lmprovement 10

Large, Complex Commercial or
Residential Multi-Famity Projects

15 10

Express Plan Reviews 5 5

BPR

Project Type
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PLAN DELIVERY

8PR willarrange for pick-up and delivery of all plan review documents within one business day at no additional
cost to the County. Pick up, delivery and approval of documents are included in our specified turn-around
times.

ETECTRONIC PLAN REVIEW

We understand the County is transitioning to the DBfplrn electronic plan check system. Our staff is

experienced using this platform, and we will work with the County to ensure we integrate s€amlessly into your
review processes. We also understand the County is using Accela fur its permitting system. We've utilized
Accela in a number of jurisdictions, and we witl work with you to merge into your workflow carefully and

efficiently.

Our goal is atways to collaborate with and support the Development Services Department by providing

thorough, accurate and timety plan reviews.

CODE INTERPRETAT!ONS

Code interpretations are subject to final revierv and approval bythe Chief Building Official. BPR's engineers and
plans examiners will provide unbiased recommendations and background Information to hetp the Building
Official make an informed decision. All plan raniew commentsare subject to review and approval bythe County.

SPECIAL PROJECTS

BPR is able to accommodate special project ptan revhw needs such as expedited or multi-phased plan rwiews.
We establish project specific tum-around goals and procedureswith the County's staff and applicants for these
types of projects based on the complexity ofthe projects as wetl as the construction schedule.

BPR'5 staffofengineerc and ptans examinerswill work with the County as wellas with applicants and designers
to resolve atl plan rwiew issues. As directed, our staff will deal directly with applicants and their designers
during the plan review process to resolve all issues.

PLAN CHECK RELATED MEETINGS

Our plans examiners and inspectors are available for preronstruction or predesign meetings, field visits,
meetings with the design team, construction team and project owne6 as needed at no cost to the County. With

some reasonable [imitations, preronstruction and pre-design meetings associated with pro.iects that we will
provide plan roriew services for are considered as part of our plan review services. Ourteam of plans examiners
and inspectors are always willing to me€t with applicants, designers, contractors and County staff as required
to resolve plan review or construction-retated issues. Our staff can be available for meetings with as little as

24-hour notice.

APPROVAL FOR ADDITIONAT FEES

for projects that cannot be approved after three rariews we understand that additional County approval is

required for any charges proposed in addition to th€ percentage fue agreed to in the contract. we understand

BPR



that prior approval by the County witt be requircd for all charBes proposed for roriew of defened submittals
and revisions that may occur on proiects. Any additional chargc for projects must b€ approved in advance of
providing services and communicated to the County of l,lapa priorto returning documents for permit issuance.
Upon our approval of projects entailing additional cha€es the approved documents will be returned to the
County along with a detailed invoice itemizing all related charges.

BU!LDING INSPECTION SERVICES

BPR Consulting Group tailors inspection services to the particular needs ofeach client with special attention to
providing competent, consistent service at all larels. Atl BPR inspectoB are ICC ceftified with appropriate
training and experience based on the Countyt spe(ific needs. we handpick our candidates and identifo skill
levels required to best match the County's inspection goals and philosoptry.

BPR'S staff has performed inspection s€rvices on a wide variety of construction projects including custom
homes, large residential darelopments, and commercial, institutiona[, and essential service buildings. We
provide valuable experience gained through successful work with goremment clients throughout California.
This clear understanding of the construction process enables our p€ople to quickly identifo and resolve
problems both in the field and in the office.

Assigned staff will perform continuous or periodic construction inspections to veri! that the wo* of
construction is in conformance with the approred project plans as well as identirying issues of non-compliance
with appticable building codes. Many of our inspector candidates can provide duaI plan review and inspector
services for our clients. When necessary for large or fast-track proje€ts, multiple inspectors are available.

lnspection personnel assigned wi[[ be able to read, understand and interpret construction documents, truss
drawings and calculations, prepare and maintain accurate records and reports, communicate effectively orally
and in writing and to work effectively with contractors, the publk and general staff. lnspectors will posses

knowledge of approred and modem methods, materials, tools and safety used in building inspection and the
most current building standards.

BPR will provide all materials and training reguired for our inspectors to perform their assigned duties. Many of
our inspectors are also available to serve at the public counter when needed. Additionally, several of our
inspectorscan provide dualplan review and inspection services for our clients. All field inspection serv;ces shall
be performed through the County of Napa Building Division and underthe direction of County staff.

Projects under construction by permit from the County will be inspected for compllance with the State of
California Building, Mechanical, Plumbin& Electrical, Energy, Green and Fire Codes, as amended by the County
and as designated by the County. Poects will also be inspected fur conformance with the accessibility, noise

and energr conseNation requirements as mandated by State of Califomia Title 24 and all appticabte

ordinancE. lnspectors are accessible and availabl€ to m€et with the project design team and/or the client's
representatives to work out problems and help resolve issues quickly and efficiently. Our inspection staffeasily
integrates into client organizations, consistendy implementing policies and procedures and remaining
transparefit to the jurisdiction's appl'rcants and customers,

We understand that personality and customer service is crucial to on-the-job success, therefore, we have

selected inspectorswho are wellversed in customerseNice and skitled in dealingwith people both atthe public

counter and in the fietd. All inspection personnel assigned witt be ICC certified as required,

Staff assigned willcontact the Building Officialfor interpretations, localordinances, local preferences, alternate
materials and exceptions/alternates to the model codes. They witl report directly to the jurisdiction Suilding

BPR



Official orother per5on designated for allproject-related work. ltem5 ifany, which cannot be resolved between
the project inspector(s) and contractor, will be forwarded to the Buitding Official for final resolution.

INTEGRATION WITH COUNTY STAFF AND DEPARTMENTS

As municipal consultants to many jurisdictions, BPR'S staff is highly adaptive to all processes and procedures
and quickly and seamlessly assimilates to your specialized requirements. All personnel are cross trained in
municipal operations to successfully bridge across departments and are accustomed to partnering, assisting,
and coordinating with Planning, PublicWorks, Code Enforcementand othervital County staffand departments.

TOOLS & EQUIPMENT

BPR Consutting Group provides cellular phones, and otherportable equipmentnecessary for inspeators to carry
out duties. lt is our understanding that a County vehicle will not be provided for our inspectors use, th€refore,
mileage utilized while performing inspections will be charged at the current IRS rate for vehicle mileage.

BUItDING OFFlCIAL SERVICES

Should the County of Napa require the s€rvicE of a Euilding Official to augment City staff or to address the
needs ofa specific project, BPR will provide an experienced and qualified ICC certified Building Officialwho wilt
act in accordance with the Califomia Building Code, adopted building codes and ordinances as specified in
Federal and State law, and witl take responsibility for the daily administration of Building Department Service
activities including

. lssuing Certificates ofUse and Occupancy for buildings and structures.

. Managing, coordinating, overseeing and guality{ontrol of building permit, plan check, inspection, staffing,
and counter seryices-

. Assisting in the maintenance, amendment, and darelopment of ordinances and regutations necessary to
the impl€ment and enforce the latest editions of the Califomia Building Code and atl related Codes.

. Assisting in County efforts to modiry and update fees and charges associated with Building SeNices.

. Make determinations on the approral and use of attemative materials and methods of construction.

. Make final interpretations concemingthe application of buildingand safety codes.

. Preparing annual reports detailingthe number ofdwelling units permitted/constructed each calendar year,

both net new and replacement.

. Performing all other administrative building and safety retated duties, including dweloping and
implementing office policies and procedures, and assuring that files and ptans are secured, organized and

kept up to date.

. Me€ting with developers, homeowners, business owners, architects, engineers and the general public at
the County, or in the fietd, as appropriate, to resolve grievances andlor respond to questions, inctuding
timely fotlow-up.

. Ensuring that altbuitding-retated activity is entered into the County's permittrecking system in an accurate,
complete and timely manner.
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Assistin8 in the preliminary review of project development applications for general feasibility of
construction as designed to aid in Planning staffs discretionary rariet , priorto a determination subject to
the County's regulatory docunrents, including comment and provision of 'conditions of apprwal' for
concept plans as part ofthe county's discretionary process,

Providing support to staff related to building and s:fety code violation cases for submittal to the County
Attorney's office when prosecution action is necessary.

Providing technicaI assistance and support in Code Enforcement matters as needed.

PERMIT TECHNICIAN SERVICES

Permit / counter technician services are cruciat to the success of the entire building and safety process and is
the first impression the public gets ofyour buitding department. Contact with the pubtic atthis initial point sets
the tone for any additional interaction through the life ofa project whetherengaging the homeowner, architect,
developer or contractor or other community member. Delivery of excellent customer service, maintaining a

smooth flow ofdocumentsand plans throughout departments, and trackingand reporting, are attkeyelements
to furnishing first-rate, efficient and a memorable experience to the County's clients.

BPR Consulting Group will furnish quatified and customer service-oriented permit technicians to handle the
counter, answer phone calls, and issue permits- BPR's permit technkian will be familiarwith tlre County's plan
intake procedures, fee calculations, tracking systems, p€rmit issuance and customer service expectations as

required to provide seamless serviceto the County's clien6. BPR willpro\ride all materials, resources,tools and
training necessary for our permit technicians to perform their assigned duties.

BPR



EXHIBIT B

BILLING RATES

COMPTETE PLAN REVIEW SERVICES

For complete plan r6/iew services for commercial and residential projects which are rerrierred in BPR'S office
the plan review fixed fees shall be as follows:

. For construction projects with a construction valuation equal to or less than 5250,000 we propose a fee of
70gb of the plan review fees charged by tlre County based on the County of Napa's adopd ie€ rhedule.

. For construction projects with a construction valuatbn greater than 5250,fifo we propose a fee of 6596 of
the plan revkw fees charged by the County bas€d on the County of Napa's adop,ted fee schedule.

The above noted plan revian fees will corer an initial plan reviry and two back checks of the submitted
documents. Additional plan review services beyond the thre€ reviews will be bitled hourly using the Schedule
of Hourly Bilting Rates below.

PLAN REVTEW SERV|CES FOR DEFERRED SUBMTTTALS, CHANGES TO APPROVED
PLANS OR COIISTRUCTION PHASE PLAT{ REVIEW

For the plan reviews of defered submittals, ranisions to previously approred documents, or any construction
phase plan reviews, we propose to proride plan reviu services on an hourly basis usingthe Schedute of Horrly
Billing Rates belorv.

EXPEDITED PLA}I REVIEW FEES

For expedited or hst-track projects we propos€ a fee of ls0gb of the above noted plan review fees, with the
review completed in halt the proposed time frame for regular plan raniews.

INSPECTION SERVICES

lnspection services will be charged hourly per the Schedule of Hourly Billing Rates below. Mileage accrued

within the jurisdiction while performing inspection services will be charged at the current IRS vehicle mileage

rate. There will be a 8 hour minimum charge for each day inspection services are provided.

BPR

PARTIAL PLAN REVIEW SERVICES

For partial plan r6/iews such as structural only, foundation only, mechanicat only, electrical on[y, etc., or any
combination of partial revieurs, we propose to prwide plan review s€rvices on an hourly basis using the
Schedule of Hourly Billing Rates below.



FIRE PLAN REVIEWAND INSPECTION SERVICES

Fire plan review and fire inspection services will be provided as requested on an hourly basis per the Schedule

of Hourly Billing Rates below or as negotiatd on a case-by{ase basis.

BUILDII{G OFF!CIAL SERVICES

Building Official services will be provided as requested on an hourty basis per the Schedule of Hourly Bitting

Rates below or as negotiatd on a case-by<ase basis.

PERMIT TECHITI ICIAN SERVICES

Permit technician services wil[ be provided as requested on an hourly basis per the Schedule of Hourly Eilling

Rates below or as negotiatd on a cas€-by{ase basis.

SCHEDULE OF HOURLY BILLING RATES

CLASSIFICATION HOURTY BITLING RATE

ICC Certified Building Officia1............ ---.----.---....... 5140

Licensed Engin€€r Building Plans Examin€r...............................,....,.......-...... 135

ICC Certified Plans Examiner r20

Certified Access Specialist, CASp

ICC Certified Building lnspector' 80 - 100

Permit Technician .............................55 - 75

Note: ' Rate varies based upon level of experience and qualifications of inspectors and p€rmit technicians
requested.

Mileage: Mileage for building insp€ction, fire inspection and BuildingOfficial s€wic€s is to b€ charged the cunent
IRS mileaBc rate while inspections or business on behdf of the County are being performed.

Overtim€: lnsp€ction, Building Officialor permit technician sewices prwided in excess of eight hours per day, nights

and weekends will be charged at 125% of the noted rate.

100
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