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Fleet Synopsis

Impact of Partnership | Napa County

THE SITUATION

Current fleet age is negatively impacting the overall budget and fleet operations

o 57% of the current light and medium duty fleet is over 10 years old

o Resale of the aging fleet is significantly reduced

o Newer vehicles have a significantly lower maintenance expense

o Newer vehicles have increased fuel efficiency with new technology implementations
e Challenged by inconsistent yearly budgets

o Currently vehicle budget is underfunded

THE OBJECTIVES

|dentify an effective vehicle life cycle that maximizes potential equity at time of resale creating a conservative
savings of over $101,175 in 10 years

o Shorten the current vehicle life cycle from 14 years to 3.5 years

e Provide a lower sustainable fleet cost that is predictable year over year?

o Free up more than $35,500 in capital from the salvage of 7 vehicles in the first year

o Significantly reduce Maintenance to an average monthly cost of $32.44 vs. current $217.3
o Reduce the overall fuel spend through more fuel efficient vehicles

o Leverage an open-ended lease to maximize cash flow opportunities and recognize equity.

Increase employee safety with newer vehicles
Currently:
o 1 vehicles predate Anti-Lock Brake standardization (2007)
o 9 vehicles predate Electronic Stability Control standardization (2012)
e 13 vehicles predate standardization of back up camera (2018)

o ESC is the most significant safety invention since the seatbelt
Piggyback The Sourcewell awarded RFP #060618-EFM that addresses the following:

e Access to all fleet management services as applicable to the needs of the county

o Supports the county's need for fleet evaluation on a quarterly basis assessing costs and reviewing best practices

THE RESULTS

By partnering with Enterprise Fleet Management, Napa County will be better able to leverage its buying power, implement a
tighter controlled resale program to lower total cost of ownership and in turn minimize operational spend. Napa County will
reduce fuel costs by 20% and reduce maintenance costs from $217.3 on average to $32.44 per unit. Leveraging an open-
end lease maximizes cash flow and recognizes equity from vehicles sold creating an internal replacement fund. Furthermore,
Napa County will leverage Enterprise Flest Management's ability to sell vehicles at an average of 109% above Black Book
value. By shifting from reactively replacing inoperable vehicles to proactively planning vehicle purchases, Napa County will
be able to replace all of its vehicles over the course of 5 years while creating an annual savings of $2,971.23
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Supporting Evidence | Napa County

FLEET STATISTICS
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Napa County| Case Study

INYD COUNTY SAVES $83K IMMEDIATELY IN MAINTENANCE
COSTS
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Program Resources | Napa County

SAFETY

° 57% of all vehicles are older than 10 years of age and do not contain the most up to date safety features, such as
electronic stability control, airbag standardization and anti-lock brake control.

ACCOUNT MANAGEMENT

e Napa County will have a dedicated, local account team to proactively manage and develop your fleet while delivering the
highest level of customer service to facilitate your day-to-day needs.

e Your dedicated Account Team meets with you 3-4 times a year for both financial and strategic planning.

e Account team will provide on-going analysis — this will include most cost-effective vehicle makes/models, cents per mile,
total cost of ownership, and replacement analysis.

TECHNOLOGY

Enterprise Fleet Management's website provides vehicle tracking, reporting, and metrics. Our website can be customized to
view a wide range of data so that you may have a comprehensive and detailed look at all aspects of your fleet and the
services provided. Our Mobile App gives drivers all of the convenience and functionality they need.

e Consolidated Invoices - Includes lease, maintenance, and any additional ancillaries

e Maintenance Utilization - Review the life-to-date maintenance per vehicle

@ Recall Information - See which units have open recalls

e License & Registration - See which plate renewals are being processed by Enterprise and view status

o Alerts - Set customizable alerts for oil changes, lease renewals, license renewals, and billing data

e Lifecycle Analysis - See data regarding all transactions for the lifecycle of the entire fleet, with drill-down capability to
specific lease or transaction
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References | Napa County

CURRENT PARTNERS

o City of Yuba e Contra Costa Fire Protection District
o County of Kern o Sacramento Metropolitan Fire District
o County of Inyo o Alameda County Fire Department
e County of Merced o Marin County Fire
e County of Imperial o American Canyon Fire Protection District
o Fresno County o City of American Canyon
o County of San Benito o City of Suisun City
REFERENCES

Below is a list of client references including company name, contact person, and telephone number.

County of Kern
Business Phone #: (661) 868-6907
Contact Person: Leslie Wallace, Senior CAO Manager

Contra Costa County Fire Protection District
Business Phone #: (925) 941-3300
Contact Person: Tracie Dutter, Assistant Fire Chief

American Canyon Fire Protection District

Business Phone #: (707) 653-3007
Contact Person: Geoff Belyea, Fire Chief

COOPERATIVE PARTNERS:

o TIPS/TAPS USA
o SOURCEWELL
o E&I
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Fleet Planning Analysis | Napa County

Fleet Profile Fleet Replacement Schedule Replacement Criteria
Average
Vehicle Type #0of Type A:;"(’;g:s) Annual || 2023 | 2024 | 2025 | 2026 | 2027 | G| v sonse e olt el ahn e emeSocon
Mileage * Flscal Tear 2023 = § years ol ead older, or odometer aver 60,000
1/2 Ton Pickup Quad 4x4 12.8 12,892 2 0 1 1] 0 0 * Fiseal Year 2026 = 3 yezrs old and oUer, or odometer aver 40,000
3/4 Ton Pickup Quad 4x4 4 5.0 12,626 3 0 [1] 3 2 0 * Fiteal Year 2027 « Remaining Velidles
3/4 Ton Cab Chassis 7 11.9 10,214 4 1 1 1 0 0 * Underatilized » Annoal Mileags lass than 1,000
le Types
#HD TRUCK = TRUCK
Totals/Averages 14 10.1 11,500 9 1 2 4 2 0

25
Fleet Planning Analysis
Current Fleet 14 Fleet Grawth 0.00% Proposed Fleet 14 eet Costs A
Current Cycle 14.00 Annual Miles 11,500 | Proposed Cycle 3.50 Fuel 12%
Current Maint. $217.37 Proposed Maint. $32.44 Maintenance 36%
(¥ Maint. Cents Per Mile $0.23 Current MPG 10 Price/Gallon $2.50 Purchase 53%
3 X Fleet Mix Fleet Cost Annual
. i Annual 5 Equity Equity .
e .. [TleetSu®  Neegs Owned Lessed Purchase 125" (Owned) (Leaseq) Maintenance  Fuel g S el
Average 14 1 14 0 54,301 0 0 o 36,518 102,719 0
23 14 7 7 7 0 99,312 -35,500 20,984 95,506 7,213
‘24 14 1 6 8 0 116,067 -13,000 -38,443 18,765 93,929 8,789
‘25 14 5 4 10 ] 154,708 40,000 14,327 139,235 -36,516
‘26 14 2 2 12 1] 182,944  -75,000 49,792 9,889 77,900 24,319
‘27 14 6 0 14 0 194,425 17,000 -171,691 5,451 20,704 82,014
'28 14 5 0 14 0 194,425 1] -120,268 5,451 89,127 13,591
‘29 14 7 0 14 0 194,425 0 -54,731 5,451 154,664 -51,945
'30 : 14 2 0 14 0 194,425 ] -120,268 5,451 89,127 13,591
‘31 14 7 0 14 0 194,425 0 -15,744 5,451 193,651 -90,932
‘32 14 1 ] 14 0 194,425 0 -237,227 5,451 -27,832 130,551
S
Avg. Sustainable Savings $2,971
Current Fleet Equi KEY OBJECTIVES

Loweraverage age ofthe fleet
S7% cfthe cument light and medium duty fieet is ower 10 years ald

2025

QTY 7 1 2 2 1]
Est $ $5,071 $13,600 $20,000 $37,500 $58,500 50 Resale afthe aging fieet is signifcantly reduced
TOTAL $35,500 $13,000 $40,000 $75,000 $17,000 S0
| Estimated Cument Fleet Equity™ $180,560 Reduce operating costs

Newver \ehicles hawe 8 significantly fov@r maintenance expense
2 fuel ¥ Wdth newstech

Newver \ehicles haw i y Implementetions

* Lease Rates arw conservative estimatea
“Esdmated Current Flaet £ quity isbased on the surrent lest “gipht unseen”

and can be adjued after physcal inspection
Lease Maintenace cass are exclusve af dres unless noted an the leass mte quote,

Maintain 2 manageable vehicle budget
Challenged by inconsistent yeady budgats
Currently sehicle budget is undefunded
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Napa County

Lease Cost Year 1 $212,313.15
Enterprise Menu Pricing Maint Cost Year 1 $5,434.80
’ Total Year 1 Cost $217,747.95
FLEET MANAGEMENT Total Annual One Time Aftermarket Cost $40,031.00
I Equity Lease Menu Pricing |

3 Annual Cost t Cost of

Vehicle Type Year Make Model Trim Level guiel Monthly 03._ Full Maintenance** Including & Lease Cost Year 1 | Maint Cost Year1  Aftermarket (A >:...~==.=r2
Mileage H (Lease Rate)’ ki Cost(By Quantity)

, - : . o2 chalitenance. (B ol s e oot 0 F [ iEapped) |
1/2 Ton Pickup Quad 4x4}2023  iChevroletiSilverado 1500 Crew Cab nnxhhmnwkﬁ ._.<<=me x4 CrowCabi5.75 2 24 12892 $2,089.86 38 s 25531571 I's 50156671 s 906.48 | s 25,096.00 1 5 12,548.00
3/4 Ton Pickup Quad 4x42023  {Ford  iF-250 Crew Cab «%ﬂx_ﬂmwwﬂnas Cab .75 1. box 3 24 12626 $2,201.13 42 5 2692196} |'s 792405615 15253205 3165500! s 15,827.50
3/4 Ton Cab Chassis 12023 {Ford  LF-250 Crew Cab Chassis __\Mwﬂxﬂw.%_wnasog B.75:M.bax 4 60 | 10214 $1,559.72 51 s 19327.34 | {$ 74866631 2442721 2333100 § 11,655.50

Compact SUV 2023 {Ford Escape Base Front Wheel Drive 1 60 12500 $670.77 47 $ 8.609.57 $ 8,049.29 ; § 560.28 } $ - $ -

“*Maintenance includes one set of brakes and no tires
Pricing does not include expected return on equity at end of lease







