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Board of Supervisors Agenda - Final March 28, 2023

GENERAL INFORMATION

The Board of Supervisors meets as specified in its adopted annual calendar on Tuesdays at 9:00 A.M. in regular 
session at 1195 Third Street, Suite 310, Napa, California 94559. The meeting room is wheelchair accessible. 
Assistive listening devices and interpreters are available through the Clerk of the Board of the Napa County 
Board of Supervisors. Requests for disability related modifications or accommodations, aids or services may be 
made to the Clerk of the Board’s office no less than 72 hours prior to the meeting date by contacting (707) 
253-4580.

The agenda is divided into three sections:

CONSENT ITEMS - These matters typically include routine financial or administrative actions, as well as final 
adoption of ordinances that cannot be both introduced and adopted at the same meeting. Any CONSENT ITEMS 
can be discussed separately at the request of any person. CONSENT ITEMS are usually approved with a single 
motion.

SET MATTERS - PUBLIC HEARINGS - These items are noticed hearings, work sessions, and items with a 
previously set time.

ADMINISTRATIVE ITEMS - These items include significant policy and administrative actions and are 
classified by program areas. Immediately after approval of CONSENT ITEMS if the time for hearing SET 
MATTERS has not arrived, ADMINISTRATIVE ITEMS will be considered.

All materials relating to an agenda item for an open session of a regular meeting of the Board of Supervisors 
which are provided to a majority or all of the members of the Board by Board members, staff or the public within 
72 hours of but prior to the meeting will be available for public inspection, at the time of such distribution, in the 
office of the Clerk of the Board of Supervisors, 1195 Third Street, Suite 305, Napa, California 94559, Monday 
through Friday, between the hours of 8:00 a.m. and 5:00 p.m., except for County holidays. Materials distributed 
to a majority or all of the members of the Board at the meeting will be available for public inspection after the 
meeting. Availability of materials related to agenda items for inspection does not include materials which are 
exempt from disclosure under the California Government Code.

ANY MEMBER OF THE AUDIENCE DESIRING TO ADDRESS THE BOARD:

ON A MATTER ON THE AGENDA

Please proceed to the podium when the matter is called and, after receiving recognition from the Chair, give your 
name and your comments or questions. In order that all interested parties have an opportunity to speak, please be 
brief and limit your comments to the specific subject under discussion. Time limitations shall be at the discretion 
of the Chair or Board, but is generally limited to three minutes.

ON A MATTER NOT ON THE AGENDA

Public comment is an opportunity for members of the public to speak on items that are not on the agenda but are 
within the subject matter jurisdiction of Napa County and its related districts and agencies. Public comment is 
limited to three minutes per speaker. Comments should be brief and focused, and speakers should be respectful 
of one another who may have different opinions. The Board is here to listen to everyone who wishes to address 
them, but everyone has the responsibility to act in a civil manner. Please remember this meeting is being 
recorded and broadcast on live television. The County will not tolerate profanity, hate speech, abusive language, 
or threats. Also, while public input is appreciated, the Brown Act prohibits the Board from taking any action 
today on matters raised during public comment.
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How to Watch or Listen to the Napa County Board of Supervisors Meetings

The Napa County Board of Supervisors will continue to meet pursuant to the annually adopted meeting calendar 
available at the following link:  

https://www.countyofnapa.org/1429/Board-of-Supervisors-Special-Districts-C

The Board realizes that not all County residents have the same ways to stay engaged, so several alternatives are 
offered. Remote Zoom participation for members of the public is provided for convenience only. In the event 
that the Zoom connection malfunctions for any reason, the Board of Supervisors reserves the right to conduct the 
meeting without remote access.

Please watch or listen to the Board of Supervisors meeting in one of the following ways:

1. Attend in-person at the Board of Supervisors Chambers, 1195 Third Street, Napa Suite 305.

2. Watch via YouTube at https://www.youtube.com/@NapaCounty/streams.

3. Watch online at https://napa.legistar.com/Calendar.aspx (click the “In Progress” link in the “Video” 
column).

4. Watch on Napa Valley TV Channel 28.

5. Watch on Zoom via www.zoom.us/join (Meeting ID: 842-343-169) or listen on Zoom by calling 
1-669-900-6833 (Meeting ID: 842-343-169).

If you are unable to attend the meeting in person and wish to submit a general public comment or 
a comment on a specific agenda item, please do the following:

1. Leave a voice mail on the public comment line at 707-299-1776 (comments will be limited to three minutes).

2. Email your comment to publiccomment@countyofnapa.org.

Your comment will be shared with all members of the Board of Supervisors.

For more information, please contact the Clerk of the Board's office at 707-253-4580 or email 
clerkoftheboard@countyofnapa.org.

Page 2 of 12 

3



Board of Supervisors Agenda - Final March 28, 2023

1. CALL TO ORDER; ROLL CALL

2. PLEDGE OF ALLEGIANCE

3. APPROVAL OF MINUTES

A. Clerk of the Board requests approval of minutes from the March 14, 2023 
& March 21, 2023, regular and special meetings.

23-0473

March 14, 2023
March 21, 2023

Attachments:

4. PRESENTATIONS AND COMMENDATIONS

A. Presentation of a Proclamation to be received by Tracy Cleveland, 
Agricultural Commissioner/Sealer of Weights and Measures, recognizing 
March 2023 as “National Agricultural Month” in Napa County. 

23-0513

B. Presentation of a Proclamation to Tracy Lamb, Executive Director of 
NEWS Domestic Violence & Sexual Abuse Services, declaring April 
2023, as "Sexual Assault Awareness Month" in Napa County.

23-0518

ProclamationAttachments:

5. DEPARTMENT HEAD REPORTS AND ANNOUNCEMENTS

6. CONSENT ITEMS - SPECIAL DISTRICTS

Napa Berryessa Resort Improvement District

A. Purchasing Agent and District Engineer request waiver of competitive 
bidding requirements and sole source award pursuant to Napa County 
Code 2.36.090 for the purchase of two (2) Membrane Cassettes from 
Kubota Membrane USA Corporation in Bothell, Washington, for the 
amount of $68,440 plus applicable sales tax, for an estimated total of 
$73,863.

23-0481

QuoteAttachments:

7. CONSENT ITEMS

Agricultural Commissioner

A. Agricultural Commissioner/Sealer of Weights and Measures requests 
approval of and authorization for the Chair to sign renewal of Revenue 
Agreement No. 170682B with the California Department of Food & 
Agriculture (CDFA) for a maximum of $475,751 for reimbursement of 
expenditures associated with placing and inspecting traps for the 
detection of exotic pests. 

23-0425

AgreementAttachments:
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Auditor-Controller

B. Auditor-Controller requests the Board to accept, and instruct the Clerk 
of the Board to file, the report for the property tax administrative fee 
cost allocation to public entities in Napa County for Fiscal Year 
2022-23 for services rendered in Fiscal Year 2021-22 as authorized by 
Chapter 3.44 of the Napa County Code and Section 95.3 of the 
Revenue and Taxation Code.

23-0344

ReportAttachments:

C. Auditor-Controller requests authorization to deny seventeen (17) State 
assessed unitary property tax refund claims for return of 2018-19, 
2019-20, 2020-21, 2021-22, and 2022-23 taxes paid on Assessor 
Parcel Numbers 799-000-162, 799-000-181, 799-000-218, 
799-000-173, and 799-000-222 (five Telecom properties), pursuant to 
Revenue and Taxation Code Section 100 and Section 5096.

23-0396

Pacific Bell Claim for 2018-19
Sprint Spectrum LP Claim for 2018-19
Sprint Spectrum LP Claim for 2019-20
Sprint Spectrum LP Claim for 2020-21
Sprint Spectrum LP Claim for 2021-22
Sprint Spectrum LP Claim for 2022-23
T-Mobile West LLC Claim for 2018-19
T-Mobile West LLC Claim for 2019-20
T-Mobile West LLC Claim for 2020-21
T-Mobile West LLC Claim for 2021-22
T-Mobile West LLC Claim for 2022-23
Lumen Tech Claim for 2018-19
Lumen Tech Claim for 2019-20
Lumen Tech Claim for 2020-21
Lumen Tech Claim for 2021-22
Lumen Tech Claim for 2022-23
AT&T Claim for 2018-19

Attachments:
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County Executive Office

D. Interim County Executive Officer and Clerk of the Board request the 
appointment of Supervisor Anne Cottrell as Delegate and Supervisor 
Alfredo Pedroza as Alternate to the Golden State Finance Authority 
(GSFA) and Golden State Connect Authority (GSCA).

23-0490

County Fire Department

E. Deputy Fire Chief requests the following actions regarding the lights, 
sirens and graphics of Utility 28 for the Chipping Program (4/5 vote 
required):

1.  Approval of a Budget Transfer increasing appropriations by $6,400, 
in the Fire Marshal’s subdivision (2100001-55400), in the Fire 
Operations Subdivision (2100000-57900); offset by a decrease in the 
Fire Operations Subdivision (2100000-52520); 
2.  Establishment of capital assets in the amount of $6,400 for the 
purchase of communication equipment (lights/sirens/radios), 
lettering/graphics for utility pickup truck being purchased for the Napa 
County Chipping Program; 
3.  Authorization to declare 2007 Ford F450 pickup (current Utility 28) 
as surplus and no longer required for public use; remove the item from 
inventory and dispose at public auction; and
4.  Request waiver of competitive bidding requirements and sole 
source award for the installation of communication equipment from 
Wattco, Suisun, California for a total of $3,600 and lettering/graphics 
from Napa Sign Shop, Napa, California for a total of $2,800 pursuant 
to County Ordinance Code 2.36.090.

23-0347

Health and Human Services Agency

F. Director of Health and Human Services Agency (HHSA) requests 
approval of and authorization for the Chair to sign Amendment No. 1 
to Agreement No. 220287B with Bi-Bett Corporation, for a new 
contract maximum of $751,289 for Fiscal Year 2022-2023, and each 
subsequent renewal, for the provision of withdrawal management and 
short-term residential treatment services.

23-0494

AgreementAttachments:
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Human Resources – Division of CEO’s Office

G. Director of Human Resources and Director of Health and Human 
Services Agency (HHSA) request adoption of a Resolution amending 
the Departmental Allocation List for multiple divisions of the Health 
and Human Services Agency, with no net increase in full-time 
equivalents (FTEs), and no impact to the County General Fund.

23-0477

Resolution
Correction Memorandum (added after the meeting)

Attachments:

Information Technology Services – Division of CEO’s Office

H. Chief Information Officer requests approval of and authorization for 
the Chair to sign Amendment No. 1 to Agreement No. 210093B with 
Granicus, Inc. increasing the contract maximum by $10,000 for a new 
total of $323,046, with an amendment term of March 28, 2023 through 
March 28, 2024, for consulting services including advanced training, 
template creation and report development associated with the Legistar 
solution.

22-1559

AgreementAttachments:

I. Chief Information Officer requests the following:
1.  Declare certain items of personal property as surplus and no longer 
required for public use; and
2.  Authorize the Purchasing Agent to dispose of these items of 
personal property by donating them to Computer for Classrooms.

23-0423

ITS Donation ListAttachments:

Planning, Building and Environmental Services (PBES)

J. Interim Director of Planning, Building and Environmental Services 
requests approval of and authorization for the Chair to sign 
Amendment No. 7 to Agreement No. 170518B with Interwest 
Consulting Group to perform building plan check services, increasing 
compensation by $100,000 for a new maximum of $350,000 per fiscal 
year with no change to the agreement term.

23-0357

AgreementAttachments:

Public Works
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K. Director of Public Works requests approval of and authorization for 
the Chair to sign Amendment No. 9 to Lease Agreement No. 170067B 
with Rockwater, LLC for 994 Kaiser Road, Unit A, known as the 
Records Center, to extend the term for one additional year through 
June 30, 2024, and to adjust the monthly rental fee to $9,000 beginning 
July 1, 2023 for continued use as a records storage facility. 

23-0403

AgreementAttachments:

L. Director of Public Works requests acceptance of a donation of gift 
cards totaling $3,751 from Pet Food Express to the Napa County 
Animal Shelter and approval for the Board Chair to sign a letter of 
appreciation. 

23-0420

LetterAttachments:

M. Director of Public Works requests approval of and authorization for 
the Chair to sign Amendment No. 1 to Agreement No. 230252B with 
Universal Protection Services, LP, dba Allied Universal Security 
Services (Allied Universal), to amend the scope of work and to 
increase maximum compensation by $891 for FY 22/23 and $3,564 
per fiscal year for fiscal years 2-5 to accommodate the addition of 
routine equipment costs for security services.

23-0421

AgreementAttachments:

N. Director of Public Works requests adoption of a Resolution certifying 
to the State Department of Transportation, the total mileage of Napa 
County maintained roads as of April 2023 in accordance with the 
provisions of Section 2121 of the California Streets and Highways 
Code.

23-0462

ResolutionAttachments:

Page 7 of 12 

8

http://napa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6505
https://napa.legistar.com/gateway.aspx?M=F&ID=600afe18-c9d6-4691-b13e-309ecbba193f.pdf
http://napa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6522
https://napa.legistar.com/gateway.aspx?M=F&ID=7c90a85b-62c7-4a1e-a1df-8922d619ad71.pdf
http://napa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6523
https://napa.legistar.com/gateway.aspx?M=F&ID=24c630f1-c23d-4bf4-9b32-24fe47ade1a8.pdf
http://napa.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6564
https://napa.legistar.com/gateway.aspx?M=F&ID=13ee5563-fb13-4bc1-bcd8-36b2e851942b.docx


Board of Supervisors Agenda - Final March 28, 2023

O. Director of Public Works requests approval of and authorization for 
the Chair to sign the three Agreements listed below with Napa 
Sanitation District, to be effective through December 31, 2027, for the 
delivery of recycled water to various County facilities for landscape 
irrigation purposes:

1. Napa County Agreement No. 230356B for delivery of recycled 
water to the County’s South Campus located at 2751 Napa Valley 
Corporate Drive;
2. Napa County Agreement No. 230357B for delivery of recycled 
water to the Napa County Sheriff’s Office located at 1535 Airport 
Boulevard; and
3. Napa County Agreement No. 230358B for delivery of recycled 
water to Napa County Fire Department No. 27 (Greenwood Fire 
Station) located at 1555 Airport Boulevard.

23-0474

Agreement for South Campus
Agreement for Sheriff's Office
Agreement for Fire Station 27

Attachments:
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Risk and Emergency Services (OES) – Division of CEO’s Office

P. Interim County Executive Officer and Risk & Emergency Services 
Manager request adoption of a resolution adding Section 8M to Part I 
of the Napa County Policy Manual establishing Self-Insured Retention 
levels for insurance purposes.

23-0426

Resolution
Policy 8M

Attachments:

Treasurer-Tax Collector

Q. Treasurer-Tax Collector requests adoption of a Resolution authorizing 
the use and promotion of EasySmartPay to provide an additional 
method for Napa County property owners to pay secured property 
taxes in monthly installments.

23-0271

ResolutionAttachments:

8. DISCUSSION OF ITEMS PULLED FROM CONSENT CALENDARS

9. PUBLIC COMMENT 
For all matters not listed on the agenda but within the jurisdiction of the Board of 
Supervisors and Special Districts. (see page 1)

10. ADMINISTRATIVE ITEMS - SPECIAL DISTRICTS

Napa County Groundwater Sustainability Agency

A. Interim Director of Planning, Building, and Environmental Services 
requests the Board of Directors of the Napa County Groundwater 
Sustainability Agency (NCGSA):
1. Receive the Napa County Groundwater Sustainability Annual 
Report - Water Year 2022 (“Annual Report”) on groundwater 
conditions in Napa County with a focus on the Napa Valley Subbasin; 
2. Receive a summary of the of the NCGSA Technical Advisory 
Group’s key 2022 discussion topics; and
3. Approve the submittal of the Annual Report to the California 
Department of Water Resources (DWR).   

23-0492

Supporting Document C - Compiled TAG Framing 
Questions/Discussion Topics Summary
PowerPoint Presentation (added after the meeting)

Attachments:

11. ADMINISTRATIVE ITEMS

Assessor
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A. Assessor-Recorder-County Clerk ex officio Registrar of Voters 
requests adoption of a Resolution electing not to publish supporters 
and opponents of local measures on the actual ballot.

23-0453

ResolutionAttachments:

County Executive Office

B. Interim County Executive Officer to present Napa County’s 2022 
Annual Report.

23-0418

Annual ReportAttachments:

Information Technology Services – Division of CEO’s Office

C. Chief Information Officer requests the following actions:
1.  Receive a staff presentation of the significance of data management 
and provide direction to staff to implement a consistent process across 
the County; and 
2.  Request authorization to issue a Request for Proposal (RFP) to 
contract with a consultant to develop a platform to consistently collect, 
manage, and govern data.

23-0458

PowerPoint PresentationAttachments:

Treasurer-Tax Collector

D. Treasurer-Tax Collector requests the following actions regarding the 
Napa County Investment Pool: 

1. Adoption of a Resolution renewing the delegation of 
investment/reinvestment authority to the Treasurer-Tax Collector for 
an additional one-year period beginning April 1, 2023, pursuant to 
California Government Code sections 53607 and 27000.1; and
2. Approval of the Napa County Statement of Investment Policy in 
accordance with California Government Code section 53646(a)(1).

23-0275

Resolution
Investment Policy 2023-24

Attachments:

12. SET MATTERS OR PUBLIC HEARING - SPECIAL DISTRICTS

13. SET MATTERS OR PUBLIC HEARINGS

14. LEGISLATIVE ITEMS

15. BOARD OF SUPERVISORS COMMITTEE REPORTS AND ANNOUNCEMENTS

16. BOARD OF SUPERVISORS FUTURE AGENDA ITEMS

17. COUNTY EXECUTIVE OFFICER REPORTS AND ANNOUNCEMENTS
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18. CLOSED SESSION
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Board of Supervisors Agenda - Final March 28, 2023

19. ADJOURNMENT

ADJOURN TO THE BOARD OF SUPERVISORS REGULAR MEETING, TUESDAY, 
APRIL 4, 2023 AT 9:00 A.M.

I HEREBY CERTIFY THAT THE AGENDA FOR THE ABOVE STATED MEETING WAS POSTED AT A 
LOCATION FREELY ACCESSIBLE TO MEMBERS OF THE PUBLIC AT THE NAPA COUNTY 
ADMINISTRATIVE BUILDING, 1195 THIRD STREET, NAPA, CALIFORNIA ON FRIDAY, MARCH 24, 
2023 BY 5:00 P.M. A HARDCOPY SIGNED VERSION OF THE CERTIFICATE IS ON FILE WITH THE 
CLERK OF THE BOARD OF SUPERVISORS AND AVAILABLE FOR PUBLIC INSPECTION.

Neha Hoskins (By e-signature)

NEHA HOSKINS, Clerk of the Board

Page 12 of 12 
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Board Agenda Letter

Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0473

TO: Board of Supervisors

FROM: David Morrison - Interim County Executive Officer

REPORT BY: Anthony Williams - Deputy Clerk of the Board II

SUBJECT: Approval of Minutes

RECOMMENDATION

Clerk of the Board requests approval of minutes from the March 14, 2023 & March 21, 2023, regular and
special meetings.

EXECUTIVE SUMMARY

Clerk of the Board requests approval of minutes.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? No
County Strategic Plan pillar addressed: Collaborative and Engaged Community

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

Clerk of the Board requests approval of minutes from the March 14, 2023 & March 21, 2023, regular and
special meetings.
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Joelle Gallagher, District 1 
Ryan Gregory, District 2 
Anne Cottrell, District 3 
Alfredo Pedroza, District 4 
Belia Ramos, District 5 

 
 
 
 
 
 
 
Tuesday, March 14, 2023 

Meeting Minutes 
 
Napa County Board of Supervisors 
 
 

* This is a simultaneous meeting of the Board of 
Supervisors of Napa County, Napa County Public 
Improvement Corporation, Silverado Community 

Services District, Monticello Public Cemetery 
District, In-Home Support Services Public 

Authority of Napa County, LakeBerryessa Resort 
Improvement District, Napa Berryessa Resort 
Improvement District, Napa County Housing 

Authority, and the Napa County Groundwater 
Sustainability Agency. 

 
www.countyofnapa.org 

9:00 AM Board of Supervisors Chambers 
1195 Third Street, Third Floor 

 

*Consolidated 
 
1. CALL TO ORDER; ROLL CALL 

Present: Chair Belia Ramos, Supervisors Anne Cottrell, Joelle Gallagher, Ryan Gregory, 
and Alfredo Pedroza. The meeting was called to order by Chair Belia Ramos. 

2. PLEDGE OF ALLEGIANCE 

Director of Human Resources Christine Briceño led the Assembly in the Pledge of 
Allegiance. 

3. APPROVAL OF MINUTES 
 

A. Clerk of the Board requests approval of minutes from the February 28, 2023 
regular meeting. 

Motion Text: Approve Minutes. 
Voting Yes: Gregory, Cottrell, Gallagher, Pedroza, and Ramos 
Recusals: None 

Result: Passed 
4. PRESENTATIONS AND COMMENDATIONS 

23-0399 

 

A. Director of Human Resources to introduce new County employees. 23-0366 

Director of Human Resources Christine Briceno introduced the new County of Napa 
employees. 

15

http://www.countyofnapa.org/


Board of Supervisors Meeting Minutes March 14, 2023 

Page 2 of 18 

 

 

5. DEPARTMENT HEAD REPORTS AND ANNOUNCEMENTS 

Director of Public Works Steven Lederer presented a report on the Lawley Toll Road and 
provided an update on the recent storm damage to county roads. 

 
6. CONSENT ITEMS - SPECIAL DISTRICTS 

Motion Text:  Approve Special Districts Consent Calendar. 
Voting Yes: Pedroza, Gregory, Cottrell, Gallagher, and Ramos 
Recusals: None 

Result: Passed 
 

Napa County Housing Authority 

A. Director of Housing & Homeless Services requests approval of a Budget 
Adjustment to purchase two HVAC systems at the Calistoga 
Farmworker Center using County Service Area No. 4 available fund 
balance; and separately accepting a donation for household goods (4/5 
vote required): 

 
1. Decrease Available Fund Balance $43,200 (Fund 2810, Org 2810000, 
Obj 33100); 
2. Increase Transfer Out Appropriation $43,200 (Fund 2810, Org 
2810000, Obj 56100) offset by available fund balance; 
3. Increase Transfer In Revenue $43,200 (Fund 5060, Org 5060501, Obj 
48200); 
4. Establish two capital assets for a total of $43,200, which includes the 
purchase of two HVAC units $29,600 and $12,600, and $1,000 Public 
Works Construction Contract (Fund 5060, Org 5060501, 55400); 
5. Increase Maintenance-Building & Improvement Public WorksCharge 
Appropriation by $1,000 (Fund 5060, Org 5060501, Obj 52510); 
6. Increase Donation Revenue $19,900 (Fund 5060, Org 5060501, 
5060502, 5060503, Obj 47500); and 
7. Increase Household Expense Appropriations $19,900 (Fund 5060, Org 
5060501, 5060502, 5060503, Obj 53305). 

 

23-0385 
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B. Director of Housing & Homeless Services requests approval of Budget 
Adjustments for increased expense in operating services and supplies, 
offset by expense savings and Tenant Rent revenue (4/5 vote required): 

 
1. Increase Water Treatment Service Appropriation $2,000 (Fund 5060, 
Org 5060501, Obj 52383); 
2. Increase Household Expense Appropriation $12,000 (Fund 5060, Org 
5060501, Obj 53305); 
3. Increase Utilities - Fire Supp Systems Appropriation $5,000 (Fund 
5060, Org 5060501, Obj 53215); 
4. Increase Utilities - Sewer Appropriation $5,000 (Fund 5060, Org 
5060501, Obj 53225); 
5. Decrease Other Professional Services Appropriation $20,000 (Fund 
5060, Org 5060503, Obj 52490); 
6. Increase Utilities - Fire Supp Systems Appropriation $5,000 (Fund 
5060, Org 5060502, Obj 53215); and 
7. Increase Rent - Tenants Revenue $9,000 (Fund 5060, Org 5060502, 
Obj 45310). 

7. CONSENT ITEMS 

Motion Text: Approve Consent Calendar. 
Voting Yes: Pedroza, Gregory, Cottrell, Gallagher, and Ramos 
Recusals: None 

Result: Passed 
 

Corrections 

A. Director of Corrections requests approval of and authorization for the 
Chair to sign the renewal of Agreement No. 170747B (DHCS 23-30036 
and 23-MCIPNAPA-28) with the California Department of Health Care 
Services for a maximum up to $10,400 per fiscal year for the term July 
1, 2023 through June 30, 2026 to participate in the Medi-Cal County 
Inmate Program. 
Enactment No: A-170747B 

County Executive Office 

B. Interim County Executive Officer requests adoption of a Resolution 
proclaiming the termination of the state of local emergency and the local 
health emergency due to COVID-19. 
Enactment No: R-2023-35 

23-0412 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

23-0343 
 
 
 
 
 
 
 
 
23-0322 
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C. Interim County Executive Officer requests the Board receive a report on 
lost revenues due to canceling certain criminal justice fines and fees and 
authorize submittal of the report to the Director of Finance, the 
Legislative Analyst’s Office, and the Joint Legislative Budget 
Committee. 

Health and Human Services Agency 

D. Director of Health and Human Services Agency (HHSA) requests 
approval of and authorization for the Chair to sign a certification 
statement with Department of Health Care Services (DHCS) for Fiscal 
Year 2022-2023, confirming the County’s agreement to comply withall 
applicable provisions governing the California Children’s Services 
(CCS) program (Agreement No. 230315B). 
Enactment No: A-230315B 

E. Director of Health and Human Services Agency (HHSA) requests 
approval of and authorization for the Chair to sign Amendment No. 1 to 
Agreement No. 220080B with the University of California, Davis (UC 
Davis), to add a Data Use Agreement to the existing agreement in order 
to enable County to share data with UC Davis researchers. 
Enactment No: A-220080B Amend. 1 

F. Director of Health and Human Services Agency (HHSA) requests 
approval of and authorization for the Chair to sign the following 
agreements for Fiscal Year 2022-2023 to provide outreach for and 
linkage to the Medi-Cal program and services as well as facilitate the 
Medi-Cal application process: 

 
1. Agreement No. 230303B with Cope Family Center, Inc., for a 
maximum of $50,295; 
2. Agreement No. 230302B with Spirit of Unity in Napa, Inc., dba 
Puertas Abiertas, for a maximum of $24,857; 
3. Agreement No. 230308B with Parents Child Advocacy Network for a 
maximum of $23,500; and 
4. Agreement No. 230310B with Up Valley Family Centers ofNapa 
Valley, Inc., for a maximum of $11,775. 
Enactment No: A-230303B; A-230302B; A-230308; A-230310B 

G. Director of Health and Human Services Agency (HHSA) requests 
approval of and authorization for the Chair to sign Amendment No. 4 to 
Agreement No. 160075B with North Valley Behavioral Health, LLC., 
for a new contract maximum of $1,000,000 for Fiscal Year 2022-2023, 
and each subsequent automatic renewal, for psychiatric hospitalization 
services. 
Enactment No: A-160075B Amend. 4 

23-0356 
 
 
 
 
 
 

23-0216 
 
 
 
 
 
 

23-0217 
 
 
 
 
 

23-0226 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

23-0227 
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H. Director of Health and Human Services Agency (HHSA) requests 
approval of and authorization for the Chair to sign Agreement No. 
230316B with A&A Health Services, LLC, in the amount of $250,000 
for Fiscal Year 2022-2023, and each subsequent renewal, for the 
provision of residential care for adult mental health clients. 
Enactment No: A-230316B 

I. Director of Health and Human Services Agency (HHSA) requests 
adoption of a Resolution amending the Napa County Bylaws Manual 
Part II, Section 8 Mental Health Board, effective January 9, 2023, to 
reflect changes to Article V-Qualifications of Members and Article 
XV-Policies and Procedures. 
Enactment No: R-2023-36 

Housing & Homeless Services – Division of CEO’s Office 

J. Director of Housing & Homeless Services requests approval of and 
authorization for the Chair to sign Agreement No. 230348B with Kristin 
Lowell, Inc. for a maximum of $5,800 for the term March 14, 2023 to 
March 30, 2024 for the annual County Service Area No. 4 (CSA No. 4) 
Engineer’s Report. 
Enactment No: A-230348B 

23-0228 
 
 
 
 
 

23-0310 
 
 
 
 
 
 
 

23-0320 
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K. Director of Housing & Homeless Services requests approval of a Budget 
Adjustment for increased expenses in consulting services, computer 
equipment and software, and interfund expenditures, offset by mitigation 
fee revenue (Org 2080000); transfer appropriations originally budgeted 
from ARPA to buildings and improvement expense (ADU program Org 
2080050) to instead be Long Term Loans (Affordable Housing program 
Org 2080010); and transfer expense appropriations for transfers out to 
the administrative area of the fund (org 2080000) (4/5 vote required): 

 
1. Increase Consulting Services Appropriation $5,000 (Fund 2080, Org 
2080000, Obj 52310); 
2. Increase Computer Equipment/Accessories Appropriation $2,500 
(Fund 2080, Org 2080000, Obj 53410); 
3. Increase Computer Software/Licensing Appropriation $2,000 (Fund 
2080, Org 2080000, Obj 53415); 
4. Increase Interfund Expenditure Appropriation $500 (Fund 2080, Org 
2080000, Obj 54900); 
5. Increase Mitigation Fee-Commercial Revenue $10,000 (Fund 2080, 
Org 2080000, Obj 46710); 
6. Increase Long Term Loan Appropriation $2,000,000 (Fund 2080, Org 
2080010, Obj 56500); 
7. Increase Transfers-In Revenue $2,000,000 (Fund 2080, Org 2080010, 
Obj 48200); 
8. Decrease Buildings and Improvements Appropriation $2,000,000 
(Fund 2080, Org 2080050, Obj 55300); 
9. Decrease Transfers-In Revenue $2,000,000 (Fund 2080, Org 2080050, 
Obj 48200); 
10. Increase Intrafund Transfers Out Appropriation $88,000 (Fund 2080, 
Org 2080000, Obj 57900); 
11. Increase Transfers-In Revenue $88,000 (Fund 2080, Org 2080000, 
Obj 48200); 
12. Decrease Intrafund Transfers Out Appropriation $88,000 (Fund 
2080, Org 2080050, Obj 57900); and 
13. Decrease Transfers-In Revenue $88,000 (Fund 2080, Org 2080050, 
Obj 48200). 

Human Resources – Division of CEO’s Office 

L. Director of Human Resources and Director of Health and Human 
Services Agency (HHSA) request adoption of a Resolution amending the 
Departmental Allocation List for multiple divisions of the Health and 
Human Services Agency, with a net increase of 1.5 FTE, and no impact 
to the County General Fund. 
Enactment No: R-2023-37 

23-0432 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

23-0428 
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M. Director of Human Resources and District Attorney request adoption of 
a Resolution amending the Table and Index of Classes and the 
Departmental Allocation List for the District Attorney’s Office, by 
adding one 1.0 full-time equivalent (FTE) DA Media Investigative 
Technician, effective March 14, 2023, with a net increase of one FTE, 
and an impact to the County General Fund. 
Enactment No: R-2023-38 

N. Director of Human Resources requests adoption of a Resolution 
approving an adjustment to the Engineering Manager classification 
salary to avoid compaction, and deleting the defunct Engineering MGR - 
PBES classification, effective December 22, 2022. 
Enactment No: R-2023-39 

Information Technology Services – Division of CEO’s Office 

O. Chief Information Officer requests a waiver of competitive bidding 
requirement and sole source award to AMS.NET (pursuant to Napa 
County Code Section 2.36.090) for a maximum of $106,147 for the term 
of March 14, 2023, through June 30, 2026, for the purchase of the 
following equipment, labor and licensing for the Countywide wireless 
internet service project: 

 
1. Flood Building: 
a. Meraki Cloud Managed Access Points for $4,058 for three-year 
licensing and three Access Points; including $1,150 labor for a 
maximum amount of $5,208; 
b. Wireless Cabling for $2,740 labor and $824 materials for a maximum 
of $3,564; 

 
2. Juvenile Hall: 
a. Meraki Cloud Managed Access Points for $31,113 for three-year 
licensing and twenty-three Access Points; including $6,550 labor for a 
maximum of $37,663; 
b. Wireless Cabling for $15,720 labor and $4,933 materials for a 
maximum of $20,653; 

 
3. Napa Sanitation: 
a. Meraki Cloud Managed Access Points for $21,494 for three-year 
licensing and fifteen Access Points; including $4,550 labor for a 
maximum $26,044; and 
b. Wireless Cabling for $9,960 labor and $3,055 materials for a 
maximum of $13,015. 
Enactment No: A-230338B 

23-0429 
 
 
 
 
 
 

23-0430 
 
 
 
 
 
 

23-0362 
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P. Chief Information Officer requests the following actions regarding 
replacement of portable radio equipment (4/5 vote required): 

 
1. A waiver of competitive bidding requirement and sole source award 
to Motorola Solutions in the amount of $315,000; and 
2. Establishment of a capital asset in the amount of $315,000 for 
Motorola portable radios. 

Public Works 

Q. Director of Public Works requests approval of and authorization for the 
Chair to sign Amendment No. 2 to Agreement No. 230037B with HCI 
Services, Inc. to: 

 
1. Increase compensation for routine fire system services by $1,000 for a 
new maximum amount of $49,220 per fiscal year for the term of the 
agreement; 
2. Increase compensation for non-routine services by $25,000 for a new 
maximum amount of $95,000 in fiscal year 2022-23; and increasing 
compensation for non-routine services by $5,000 for contract years two 
through five for a new maximum amount of $25,000 to address critical 
maintenance and repairs at various County locations; and 
3. Amend the scope of work to include routine monitoring, testing, and 
inspection of the alarm system at Carneros Fire Station 210. 
Enactment No: A-230037B Amend. 2 

23-0431 
 
 
 
 
 
 
 
 

23-0207 
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R. Director of Public Works requests the following for the “South Napa 
Shelter Phase II - HVAC Project,” PW 20-16A: 
1. Award of the contract for the South Napa Shelter Phase II - HVAC 
Project, PW 20-16A to RBH Construction, Inc. of Folsom, California for 
their low base bid of $443,944, with Additive Alternate No. 1 of 
$151,558, and Additive Alternate No. 2 for $52,669, for a total contract 
cost of $648,171, and authorization for the Chair to sign the construction 
contract, Agreement No. 230332B; and 
2. Approval of Budget Transfer for the following (4/5 vote required): 
a. Decrease appropriations in the following Housing and Homeless 
Services objects, $326,724 from Other Professional Services (Fund 
2030, Org 2030000, Object 52490) and $350,000 from Client Provider 
Services (Fund 2030, Org 2030000, Object 52430) to increase 
appropriation in Transfers-Out by $676,724 (Fund 2030, Org 2030000, 
Object 56100) to transfer to Homeless Shelter Improvements Project 
Budget (Fund 3000, Org 3000550, Project 20030, Object 48200); 
b. Increase appropriations by $217,865 from Accumulated Capital 
Outlay (ACO) (Fund 3000, Org 3000000, Object 57900) budget withthe 
use of its available fund balance to transfer to Project 20030 (Fund 3000, 
Org 3000550, Project 20030, Object 48200); and 
c. Increase appropriations by $894,589 in Project 20030 (Fund 3000, 
Org 3000550, Project 20030, Object 52360) budget offset by transfer-in 
revenues from the Housing and Homeless Services budget and ACO. 
Enactment No: A-230332B 

S. Director of Public Works requests the following (4/5 vote required): 
1. Approval of the Plans and Specifications for the “2023 Berryessa 
Improvements Project” (RDS 22-05, 22-13, 23-05, and 23-16), and the 
authorization to advertise for sealed bids and opening of the bids at the 
time, date, and location to be published by the Director of Public Works 
pursuant to Section 20150.8 of the Public Contract Code; 
2. Change Berryessa Pines/Spanish Flat Pavement Project (Fund 2040, 
Org 2040500, Project 23010) name to Berryessa Pines Paving Project; 
3. Create new Capital Improvement Project for Spanish Flat Loop Road 
Paving Project (Fund 2040, Org 2040500, Project 23040); and 
4. Approval of Budget Transfer for the following: 

a. Increase appropriations by $30,000 in the Accumulated Capital 
Outlay (ACO) (Fund 3000, Org 3000000, Object 56100) with the use of 
its available fund balance to transfer to Project 23040 (Fund 2040, Org 
2040500, Object 48200); and 

b. Increase appropriations by $30,000 in Project 23040 (Fund 2040, 
Org 2040500, Object 52145) offset by a transfer-in revenue from the 
ACO. 

23-0270 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

23-0364 
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T.  Director of Public Works requests approval of and authorization for the 
Chair to sign Agreement No. 230342B with Facilities By Design for the 

23-0387 

term of July 1, 2023 through June 30, 2026 with an automatic annual  
renewal not to exceed two years, and an annual maximum compensation  
of $150,000 for professional space planning, design, and furniture  
coordination services.  

Enactment No: A-230342B  

U. Director of Public Works requests approval of a Budget Adjustment 
increasing appropriations in the Airport Operations Capital Asset 

23-0419 

account (Fund 5010, Org 5010000, Object 55400) by $9,299 with an  
offsetting decrease to fund balance and establishment of a Capital Asset  
in the amount of $9,299 for the purchase of a 2022 EZGO RXV battery  
powered Utility Cart for the Airport (4/5 vote required).  

 

8. DISCUSSION OF ITEMS PULLED FROM CONSENT CALENDARS 

None 

9. PUBLIC COMMENT 

One (1) person spoke during public comment. 

10. ADMINISTRATIVE ITEMS - SPECIAL DISTRICTS 

None 

11. ADMINISTRATIVE ITEMS 

Auditor-Controller 

A. Auditor-Controller requests acceptance of the County’s Single Audit 
Report for the fiscal year ended June 30, 2022. 

Auditor-Controller Tracy Schulze made presentation. 

Discussion held. 

Motion Text: Approve the requested actions. 
Voting Yes: Cottrell, Gregory, Gallagher, Pedroza, and Ramos 
Recusals: None 

Result: Passed 

 
 
 
 
 
 
 
 
 
 
 
 

23-0363 

24



Board of Supervisors Meeting Minutes March 14, 2023 

Page 11 of 18 

 

 

 

B. Auditor-Controller requests the Board to accept, and instruct the Clerk of 
the Board to file, the updated Internal Audit Charter effective March 14, 
2023. 

Accountant-Auditor Manager Paul Phangureh made presentation. 

Discussion held. 

Motion Text: Approve the requested actions. 
Voting Yes: Gregory, Cottrell, Gallagher, Pedroza, and Ramos 
Recusals: None 

Result: Passed 
 

County Executive Office 

C. Interim County Executive Officer and Clerk of the Board request the 
appointment of two Directors and two Alternates to the Napa Valley 
Transportation Authority (NVTA). 

Clerk of the Board Neha Hoskins made presentation. 

23-0390 
 
 
 
 
 
 
 
 
 
 
 
 
 
23-0365 

 

Discussion held. 
 

Motion Text: Appoint Alfredo Pedroza as the MTC Director, Ryan 
Gregory as the County Director, and Belia Ramos and 
Anne Cottrell as Alternates of NVTA. 

Voting Yes: Gregory, Gallagher, Cottrell, Pedroza, and Ramos 

Recusals: None 

Result: Passed 
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D. Interim County Executive Officer requests that the Board: 
1. Receive a presentation of the five-year budget forecast, Section 115 
Trust Fund, and American Rescue Plan Act; 
2. Approve mid-year Budget Adjustments per the attached reports; and 
3. Authorize the creation of a new non-operating special revenue fund 
for CARE Court in Fund 2460, Division 24622, Subdivision 20000252 
(4/5 vote required). 

 
(CONTINUED FROM FEBRUARY 28, 2023) 

Correction Memorandum provided. 
 

Senior Management Analyst Daniel Sanchez made presentation. 

Assistant County Executive Officer Rebecca Craig made presentation. 

Discussion held. 

Motion Text: Approve the requested actions to include the 
information as provided in the correction 
memorandum. 

Voting Yes: Pedroza, Gallagher, Cottrell, Gregory, and Ramos 
Recusals: None 

Result: Passed 

23-0389 
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E. Interim County Executive Officer requests the following actions: 
 

1. Consideration and appointment of District 1 Supervisor Joelle 
Gallagher’s nomination of Kara Brunzell to the Napa County Planning 
Commission with the term of office to commence immediately and run 
coterminous with the term of Supervisor Joelle Gallagher (December 31, 
2026). 
2. Consideration and appointment of District 3 Supervisor Anne 
Cottrell’s nomination of Heather Phillips to the Napa County Planning 
Commission with the term of office to commence immediately and run 
coterminous with the term of Supervisor Anne Cottrell (December 31, 
2026). 

 
Applicants: 

 
Keri Akemi-Hernandez 
Yvonne Baginski 
Kara Brunzell 
Erevan O’Neill 
Lucio Perez 
Heather Phillips 

Supervisor Joelle Gallagher made presentation. 

23-0401 

 

Motion Text: Appoint Kara Brunzell to the Napa County Planning 

Commission. 

Voting Yes: Gallagher, Pedroza, Cottrell, Gregory, and Ramos 

Recusals: None 

Result: Passed 
 

Supervisor Anne Cottrell made presentation. 
 

Motion Text: Appoint Heather Phillips to the Napa County Planning 

Commission. 

Voting Yes: Cottrell, Gallagher, Gregory, Pedroza, and Ramos 

Recusals: None 

Result: Passed 
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Planning, Building and Environmental Services (PBES) 

F. Interim Director of Planning, Building and Environmental Services 
requests acceptance of the annual report regarding the status of the Napa 
County General Plan and progress in its implementation as required by 
Government Code Section 65400. 

Correction Memorandum provided. 

 
 

23-0316 

 

Planning, Building, and Environmental Services Supervising Planner Trevor 
Hawkes made presentation. 

 
One (1) person spoke during public comment. 

 
Motion Text: Accept the Annual Report to include the information as 

provided in the correction memorandum. 
Voting Yes: Pedroza, Cottrell, Gallagher, Gregory, and Ramos 
Recusals: None 

Result: Passed 
Public Works 

G. Board to receive a presentation, and possibly provide direction on, the 
disposition of a segment of Old Howell Mountain Road (OHMR) which 
was closed due to storm damage in 2017 and was further damaged by the 
January 2023 storms. 

Director of Public Works Steve Lederer made presentation. 

Discussion held. 

Direction provided to staff. 
 

H. Director of Public Works requests the Board of Supervisors: 
1. Receive an update on the planning and design of the 1127 First 
Street HVAC Replacement Project, PW 21-23; and 
2. Provide direction whether to move the Project forward given the 
Facilities Master Planning process initiated on January 31, 2023. 

Director of Public Works Steven Lederer made presentation. 

Engineering Supervisor Daniel Basore made presentation. 

Discussion held. 
 
Direction was provided to staff. 

 
12. SET MATTERS OR PUBLIC HEARING - SPECIAL DISTRICTS 

None 

 

23-0269 
 
 
 
 
 
 
 
 
 

23-0335 
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13. SET MATTERS OR PUBLIC HEARINGS 

County Executive Office 

A. PUBLIC HEARING 9:00 AM 
 

Director of Public Works requests adoption of a resolution taking the 
following actions related to the sale of approximately 2,900 square feet 
of County-owned property located at 212 Walnut Avenue in the City of 
Napa (Property) for development of affordable housing: 
1. Approval of Government Code Section 52201 Summary Report and 
finding that the sale of Property will create economic opportunity and 
result in the development of seven (7) units of for-sale affordable 
housing and job creation as the result of the anticipated construction of 
the new development; 
2. Approval of and authorization for the Chair to sign Purchase and 
Sale Agreement No. 230350B and Escrow Instructions (Agreement) 
with Napa Community Development Fund, LP, for transfer of Property 
for fair market value of $58,220 for the development of affordable 
housing; 
3. Authorization for the Interim County Executive Officer, ordesignee, 
to execute all ancillary documents, and to take any other actions 
necessary for the purpose of transferring Property consistent with the 
terms and conditions of the Agreement; and 
4. Find and determine that disposition of Property pursuant to the 
Agreement is exempt from the California Environmental Quality Act 
(CEQA). 

Chair Belia Ramos opened the public hearing. 
 

Deputy Director of Public Works Leigh Sharpe made presentation. 

Discussion held. 

Chair Belia Ramos closed the public hearing. 
 

Motion Text: Approve requested actions. 
Voting Yes: Gallagher, Gregory, Cottrell, Pedroza, and Ramos 
Recusals: None 

Result: Passed 

Enactment No: A-230350B; R-2023-40 

 
 
 
23-0295 
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B. SET MATTER 9:30 AM - Microbusiness COVID-19 Relief Grant 
 

Solano-Napa Small Business Development Center representatives will 
provide an update regarding administration of the County’s 
Microbusiness COVID-19 Relief Grant program. 

Assistant County Executive Officer Rebecca Craig made presentation. 

23-0294 

 

Small Business Development Center Solano-Napa Director Tim Murrill made 
presentation. 

 
Small Business Development Center Solano-Napa Lead Advisor Mike Basayne 
made presentation. 

 
Discussion held. 

 
14. LEGISLATIVE ITEMS 

Supervisors Ryan Gregory and Anne Cottrell reported on attending the annual National 
Association of Counties (NACo) Legislative Conference held in Washington, DC from 
February 11 - 14, 2023. Some of Supervisor Gregory’s highlights were meetings with the 
Federal Emergency Management Agency (FEMA) policy makers, Senator Alex Padilla, 
and Federal Communications Commission (FCC) Chairperson Jessica Rosenworcel. In 
addition to the FEMA meeting, some of Supervisor Cottrell’s highlights were seeing the 
presence of the California State Association of Counties (CSAC) and the Rural County 
Representatives of California (RCRC) at the conference, and meeting with Housing and 
Urban Development (HUD). 
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15. BOARD OF SUPERVISORS COMMITTEE REPORTS AND ANNOUNCEMENTS 

Supervisor Alfredo Pedroza reported on the following: 
Attending the Napa County Farm Bureau Ag Day on March 9, 2023; 
Attending the Napa Valley Vintners Wildfire Summit, also on March 9, 2023, that was also 
attended by Chair Belia Ramos; and 
The Napa Valley Transportation Authority (NVTA) will be receiving $3 million from the 
Metropolitan Transportation Commission (MTC) for the SR 29 - American Canyon 
Improvement Project and he complimented NVTA Executive Director Kate Miller on her 
efforts. 

 
Supervisor Joelle Gallagher reported on attending the Bay Area Air Quality Management 
District (BAAQMD) meeting of March 1, 2023 where some topics of discussion were 
federal rebates and tax credits coming in 2024 for low-income residents to do retrofits, as 
well as the State’s Equitable Building Decarbonization Program that will provide $835 
billion to eligible home owners and tenants for retrofits. At tomorrow’s meeting, the 
BAAQMD will discuss rule changes that will affect future building in terms of gas furnaces 
and water heaters. 

 
Supervisor Ryan Gregory reported on attending the CSAC meeting of March 2, 2023 
where a main topic of discussion was their At Home initiative, which is a plan to address 
homelessness that has arisen from Governor Gavin Newsom’s challenge to reduce 
homelessness using funds the State has provided. The plan will be further discussed at the 
next CSAC meeting on April 13, 2023, during the CSAC Legislative Conference, which will 
be a joint meeting with the League of California Cities. 

 
Supervisor Anne Cottrell reported on attending an RCRC meeting on March 8, 2023 
wherein a small group of counties with active Williamson Act contracts discussed meeting 
with the director of the State Department of Conservation to advocate for the State’s 
continued support of the Williamson Act, of which Napa County is a good example of the 
success of the program. 

 
Chair Belia Ramos reported in addition to the MTC and Association of Bay Area 
Governments (ABAG) overlap, she attended a City of American Canyon State of the City 
luncheon on March 7, 2023 wherein the report had one full page highlighting Napa County 
and specifically mentioned the Soscol Junction and jail replacement projects, and 
Supervisors Cottrell and Gallagher where introduced at the event. 

 
16. BOARD OF SUPERVISORS FUTURE AGENDA ITEMS 

Supervisor Alfredo Pedroza requested a discussion of working with the Small Business 
Development Center on developing some type of program incentives. 
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17. COUNTY EXECUTIVE OFFICER REPORTS AND ANNOUNCEMENTS 

Interim County Executive Officer David Morrison reported the County Executive Office 
has hired a new Legislative Analyst, Andrew Mize, who will start employment on April 3, 
2023 and comes from the Tennessee Attorney General’s office. 

 
18. CLOSED SESSION 

 

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION 
(Government Code section 54956.9(d)(1)) 
Name of case: In re: National Prescription Opiate Litigation 
Case No.: U.S. District Court for the Northern District of Ohio, Case No. 
1:17‐md‐2804 

23-0398 

Closed Session held. County Counsel Sheryl Bratton reported the following: By a 5-0 
vote, the Board authorized the Interim CEO David Morrison to execute participation 
forms to opt into settlements with five drug manufacturers and retail pharmacies 
(CVS, Walgreens, Walmart, Teva, Allergan). These entities are among the defendants 
in consolidated nationwide opioid litigation, in which Napa County is a plaintiff. 
According to the allocation formula, Napa County stands to receive .352% of the 
litigating subdivision fund and .288% of the abatement fund, for a total of $4,579,200 
over the life of the agreements. 

 
19. ADJOURNMENT 

ADJOURN TO THE BOARD OF SUPERVISORS REGULAR MEETING, TUESDAY, 
MARCH 28, 2023 AT 9:00 A.M. IN MEMORY OF GINNY SIMMS, THE FIRST FEMALE 
ELECTED TO THE NAPA COUNTY BOARD OF SUPERVISORS. 

Neha Hoskins (By e-signature) 

NEHA HOSKINS, Clerk of the Board 
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Joelle Gallagher, District 1 
Ryan Gregory, District 2 
Anne Cottrell, District 3 
Alfredo Pedroza, District 4 
Belia Ramos, District 5 

 
 
 
 
 
 
 
Tuesday, March 21, 2023 

Meeting Minutes 
 
Napa County Board of Supervisors 
 
 

* This is a simultaneous meeting of the Board of 
Supervisors of Napa County, Napa County Public 
Improvement Corporation, Silverado Community 

Services District, Monticello Public Cemetery 
District, In-Home Support Services Public 

Authority of Napa County, Lake Berryessa Resort 
Improvement District, Napa Berryessa Resort 
Improvement District, Napa County Housing 

Authority, and the Napa County Groundwater 
Sustainability Agency. 

 
www.countyofnapa.org 

9:00 AM Gasser Foundation 
433 Soscol Avenue 

Suite A-120 
Napa, CA 94559 

 

SPECIAL MEETING 
 
1. CALL TO ORDER; ROLL CALL 

Present: Chair Belia Ramos, Supervisors Anne Cottrell, Joelle Gallagher, Ryan 
Gregory, and Alfredo Pedroza. The meeting was called to order by Chair Belia 
Ramos. 

2. PLEDGE OF ALLEGIANCE 

Chair Belia Ramos led the assembly in the Pledge of Allegiance. 

3. APPROVAL OF MINUTES 

None 

4. PRESENTATIONS AND COMMENDATIONS 

None 

5. DEPARTMENT HEAD REPORTS AND ANNOUNCEMENTS 

None 

6. CONSENT ITEMS - SPECIAL DISTRICTS 

None 
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7. CONSENT ITEMS 

None 

8. DISCUSSION OF ITEMS PULLED FROM CONSENT CALENDARS 

None 

9. PUBLIC COMMENT 

One (1) person spoke during public comment. 

10. ADMINISTRATIVE ITEMS - SPECIAL DISTRICTS 

None 

11. ADMINISTRATIVE ITEMS 

County Executive Office 

A. The Interim County Executive Officer requests the Board conduct a Goal 
Setting Workshop. 

Discussion held. 

12. SET MATTERS OR PUBLIC HEARING - SPECIAL DISTRICTS 

None 

13. SET MATTERS OR PUBLIC HEARINGS 

None 

14. LEGISLATIVE ITEMS 

None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

23-0276 

15. BOARD OF SUPERVISORS COMMITTEE REPORTS AND ANNOUNCEMENTS 

None 

16. BOARD OF SUPERVISORS FUTURE AGENDA ITEMS 

None 

17. COUNTY EXECUTIVE OFFICER REPORTS AND ANNOUNCEMENTS 

None 

18. CLOSED SESSION 

None 
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19. ADJOURNMENT 

ADJOURN TO THE BOARD OF SUPERVISORS REGULAR MEETING, 
TUESDAY, MARCH 28, 2023 AT 9:00 A.M. 

Neha Hoskins (By e-signature)  

NEHA HOSKINS, Clerk of the Board 
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Napa County

Board Agenda Letter

Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0513

TO: Board of Supervisors

FROM: David Morrison - Interim County Executive Officer

REPORT BY: Jesus Tijero - BOS Staff Assistant II

SUBJECT: Proclamation for National Agricultural Month - March 2023

RECOMMENDATION

Presentation of a Proclamation to be received by Tracy Cleveland, Agricultural Commissioner/Sealer of
Weights and Measures, recognizing March 2023 as “National Agricultural Month” in Napa County.

EXECUTIVE SUMMARY

National Agricultural Month, celebrated each March, recognizes the vital role agriculture plays across the
county and in our local communities. Napa County celebrates all the farmers, farmworkers, ranchers, and other
agricultural workers who do so much to make our Nation strong, fuel our economy and steward our lands. The
proclamation will be received by Napa County Agricultural Commissioner, Tracy Cleveland.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? No
County Strategic Plan pillar addressed: Collaborative and Engaged Community

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

National Agricultural Month, celebrated each March, recognizes the vital role agriculture plays across the
county and in our local communities. Napa County celebrates all the farmers, farmworkers, ranchers, and other
agricultural workers who do so much to make our Nation strong, fuel our economy and steward our lands. The
proclamation will be received by Napa County Agricultural Commissioner, Tracy Cleveland.

Napa County Printed on 3/23/2023Page 1 of 1
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Board Agenda Letter

Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0518

TO: Board of Supervisors

FROM: County Executive Office

REPORT BY: Leah Doyle-Stevens - Staff Aide, Board of Supervisors

SUBJECT: Presentation of a Proclamation declaring April 2023 as “Sexual Assault

Awareness Month” in Napa County

RECOMMENDATION

Presentation of a Proclamation to Tracy Lamb, Executive Director of NEWS Domestic Violence & Sexual
Abuse Services, declaring April 2023, as "Sexual Assault Awareness Month" in Napa County.

EXECUTIVE SUMMARY

With presentation of a proclamation declaring April 2023 "Sexual Assault Awareness Month", and with this
year’s national campaign, "Drawing Connections: Prevention Demands Equity," Napa County will increase
public awareness about sexual violence prevention, educate the public about harmful attitudes and actions, and
show support for survivors. The Proclamation calls on members of our community, organizations, and
institutions to change ourselves and the systems we use, to build racial equity and respect.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? No
County Strategic Plan pillar addressed: Healthy, Safe, and Welcoming Place to Live, Work, and Visit

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

The National Sexual Violence Resource Center first launched the Sexual Assault Awareness Month campaign in
2001, and in 2009 the Obama Administration officially recognized April as National Sexual Assault Awareness
Month, enshrining our Country’s commitment to promoting education of sexual violence, promoting consent,
ending victim-blaming, and showing support for victims and survivors. Sexual Assault Awareness Month is
about promoting safety, respect and equality, and standing up and speaking out against harmful cultural norms
and attitudes that allow sexual violence to persist.
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Napa County

Board Agenda Letter

Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0481

TO: Members of the Governing Board

FROM: Christopher Silke - District Engineer

REPORT BY: Sarah Geiss - Staff Services Analyst

SUBJECT: Sole Source Award to Kubota Membrane USA Corporation

RECOMMENDATION

Purchasing Agent and District Engineer request waiver of competitive bidding requirements and sole source
award pursuant to Napa County Code 2.36.090 for the purchase of two (2) Membrane Cassettes from Kubota
Membrane USA Corporation in Bothell, Washington, for the amount of $68,440 plus applicable sales tax, for
an estimated total of $73,863.

EXECUTIVE SUMMARY

The District’s wastewater treatment plant has a single membrane biological reactor unit that processes all
sanitary sewer collection flows for Berryessa Highlands residents. Process piping and structural supports
integral to the MBR tank were fabricated by Ovivo, Inc. to accommodate Kubota Membrane USA cassettes.
Membranes installed in conjunction with the 2013 USDA wastewater upgrades project have reached the end of
their duty life cycle.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? No
Is it currently budgeted? Yes
Where is it budgeted? Org 5240500 Project 21071 Object 53360
Is it Mandatory or Discretionary? Discretionary
Discretionary Justification: The membranes are essential in treating wastewater at the

necessary capacity
Is the general fund affected? No
Future fiscal impact: None
Consequences if not approved: The District will be unable to treat the community’s wastewater at

the necessary capacity.
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Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0481

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

On January 10, 2023, the Board of Directors approved appropriations of $135,000 from the District’s USDA
depreciation reserve account into Project 21071 that addresses replacement of short-lived fixed assets at the
District’s Wastewater Treatment Plant (WWTP). A single Membrane Biological Reactor (MBR) unit was
constructed on the WWTP grounds in 2013 to comply with Central Valley Regional Water Quality Board Waste
Discharge Requirements effluent standards. A United States Department of Agriculture (USDA) loan funded
the treatment facility upgrades as part of the large Design/Build project implemented to modernize process
technology. Membranes have a typical life cycle of 10 years in wastewater applications. Performance of the
original installation membranes has deteriorated in recent months. Ovivo, Inc. furnished the MBR packaged
treatment system. Guide supports and small piping internal to the large MBR tank were designed and fabricated
to hold two (2) membrane sheet cassette modules manufactured by Kubota Membrane USA. Sole source
procurement approval is sought to replace both membrane cassettes. Total goods cost including sales tax and
shipping is estimated at $73,863.
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Napa County

Board Agenda Letter

Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0425

TO: Board of Supervisors

FROM: Tracy Cleveland - Agricultural Commissioner/Sealer of Weights & Measures

REPORT BY: Jaspreet Faller - Staff Services Analyst

SUBJECT: Renewal of Revenue Agreement with California Department of Agriculture

RECOMMENDATION

Agricultural Commissioner/Sealer of Weights and Measures requests approval of and authorization for the
Chair to sign renewal of Revenue Agreement No. 170682B with the California Department of Food &
Agriculture (CDFA) for a maximum of $475,751 for reimbursement of expenditures associated with placing
and inspecting traps for the detection of exotic pests.

EXECUTIVE SUMMARY

Approval of the requested action will renew the County’s revenue agreement with CDFA for reimbursement of
services performed from July 1, 2022 through June 30, 2023 in support of the Statewide Detection Trapping
Program. Services provided by the Agricultural Commissioner’s office include placement, monitoring and
inspection of insect traps.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? Yes
Is it currently budgeted? Yes
Where is it budgeted? Agricultural Commissioner
Is it Mandatory or Discretionary? Mandatory
Is the general fund affected? Yes
Future fiscal impact: This is an annual agreement that has no fiscal impact past the stated ending date of June 30, 2023.
Consequences if not approved: If this item is not approved, the County will not receive funding or reimbursement for performing State mandated trapping. This would

include not being reimbursed for work already performed.
County Strategic Plan pillar addressed: Vibrant and Sustainable Environment
Click or tap here to enter text.

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
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Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

Agreement No. 170682B provides for reimbursement of costs associated with the performance of pest detection
trapping in Napa County for Mediterranean, Oriental and Melon fruit files, Spongy Moth, Japanese Beetle,
sentinel grape moths, olive moth, additional Glassy-winged Sharpshooter (GWSS) traps in vineyards, Vine
Mealy Bug (VMB), Spotted Lantern Fly (SLF) and Western Grapeleaf Skeletonizer. This agreement allocates
$475,751 to perform program activities (e.g. identification of suitable insect trap locations, subsequent
placement and inspection of insect traps, and related record keeping) as required. The activities performed in
the fulfillment  of this agreement are foundational and critically important to preventing the introduction and
establishment of invasive insect pests within the County, which have the potential to negatively impact
agricultural crops, home gardens and native habitats.

This agreement is coming late to the Board due to delays in Federal funding.
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Napa County

Board Agenda Letter

Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0344

TO: Board of Supervisors

FROM: Tracy Schulze - Auditor-Controller

REPORT BY: Raymond Francis - Accountant-Auditor I

SUBJECT: Property Tax Administrative Fee Cost Allocation for Public Entities Fiscal Year

2021-22

RECOMMENDATION

Auditor-Controller requests the Board to accept, and instruct the Clerk of the Board to file, the report for the
property tax administrative fee cost allocation to public entities in Napa County for Fiscal Year 2022-23 for
services rendered in Fiscal Year 2021-22 as authorized by Chapter 3.44 of the Napa County Code and Section
95.3 of the Revenue and Taxation Code.

EXECUTIVE SUMMARY

The annual review and report regarding the property tax administrative fee cost allocation is to be prepared by
the Auditor-Controller following the end of each fiscal year. Fee revenues will be recognized in Fiscal Year
2022-23 for the participating departments that have incurred the costs in Fiscal Year 2021-22.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? Yes
Is it currently budgeted? Yes
Where is it budgeted? Revenue is budgeted in the appropriate budget units that incurred

the costs of administering the services
Is it Mandatory or Discretionary? Mandatory
Is the general fund affected? Yes
Future fiscal impact: To recover the costs of property tax related services being provided

to local entities, the appropriate allocation is calculated by the
Auditor-Controller every year, in accordance with Revenue and
Taxation Code 95.3. Revenues for the current year amount to
$679,873.

Consequences if not approved: The departments incurring the costs will not realize these revenues
County Strategic Plan pillar addressed: Effective and Open Government

ENVIRONMENTAL IMPACT
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ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

The Board approved Ordinance No. 1398 for Chapter 3.44 of the Napa County Code for the property tax
administrative fee on March 3, 2015. The California Revenue and Taxation Code Section 95.3 was enacted to
allow counties to recover actual costs of assessing, collecting and allocating property taxes from all local public
entities excepting schools. This item is specifically exempt from the voting requirements of Article XIIIC of the
California Constitution because it is an assessment or property related fee imposed in accordance with the
provisions of Article XIIID; a reimbursement for a specific government service or product provided directly to
the payor that is not provided to those not charged, and which does not exceed the reasonable costs to the local
government of providing the service or product.

The Auditor-Controller has issued a report regarding the actual costs incurred by the County during the
previous fiscal year for assessing, collecting, and allocating property taxes, including the applicable overhead
costs as permitted by Federal 2 CFR Part 225 standards. The administrative fee is a reimbursement from each
incorporated city and local taxing jurisdiction as its proportionate share of the administrative costs incurred by
the County during Fiscal Year 2021-22, and will be recognized as revenue in Fiscal Year 2022-23.

School entities are specifically exempt from this fee, although they benefit from the services provided and their
unrecovered allocation totals $2,706,576 as noted in Attachment A.

The proposed cost allocation reflects a net billable amount of $679,873, which compared to prior year’s net
billable amount of $731,832 is a decrease of $51,959, or 7.10%.

The Auditor-Controller requests the Board to accept and file the report.
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Attachment A

COUNTY OF NAPA
PROPERTY TAX ADMINISTRATIVE FEE

FISCAL YEAR ACTUALS 2021-22 CHARGED IN FY 2022-23
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Attachment A

County of Napa

Property Tax Administrative Cost Allocation Per SB 2557

Actual Property Tax Collection Costs FY 2021-22

For Charges in FY 2022-23

FY 2022-23

Admin Cost

Fund Tax Entities Factor  1 Allocation

1000 NAPA COUNTY 17.7347% 730,048$                   

2100 FIRE NON-STRUCTURAL 1.5532% 63,937                       

2020 LIBRARY 2.0666% 85,072                       

2100 FIRE PROTECTION 1.4389% 59,232                       

15100 CITY OF CALISTOGA 0.5042% 20,755                       

15200 CITY OF NAPA 5.7152% 235,266                     

15300 CITY OF ST HELENA 0.9973% 41,054                       

15400 TOWN OF YOUNTVILLE 0.2712% 11,164                       

18800 CITY OF AMERICAN CANYON 2.0881% 85,957                       

5220 LAKE BERRYESSA RESORT IMPROVEMENT DIST 0.0075% 309                            

5240 NAPA BERRYESSA RESORT IMPROVEMENT DIST 0.0108% 445                            

2860 MONTICELLO CEMETERY DISTRICT 0.0068% 280                            

09504 CIRCLE OAKS WATER DISTRICT 0.0085% 350                            

7400 CONGRESS VALLEY WATER DISTRICT 0.0231% 951                            

18900 AMERICAN CANYON FIRE DISTRICT 1.0888% 44,820                       

7100 NAPA COUNTY MOSQUITO ABATEMENT DISTRICT 0.3649% 15,021                       

7300 NAPA COUNTY RESOURCE CONSERVATION DISTRICT 0.0889% 3,660                         

7500 NAPA COUNTY RIVER RECLAMATION DISTRICT 0.0062% 255                            

9503 BAY AREA AIR QUALITY MANAGEMENT DIST 0.2756% 11,345                       

9020 HOWELL MOUNTAIN ELEMENTARY SCHOOL DISTRICT 0.3514% 14,465                       

9060 POPE VALLEY ELEMENTARY SCHOOL DISTRICT 0.3011% 12,395                       

9300 FAIRFIELD-SUISUN UNIFIED SCHOOL DISTRICT 0.1486% 6,117                         

9010 CALISTOGA UNIFIED SCHOOL DISTRICT 3.3596% 138,298                     

9050 NAPA VALLEY UNIFIED SCHOOL DISTRICT 30.7909% 1,267,506                  

9070 ST HELENA UNIFIED SCHOOL DISTRICT 7.5097% 309,137                     

9030 NAPA VALLEY COMMUNITY COLLEGE 8.0653% 332,008                     

9310 SOLANO COUNTY OFFICE OF EDUCATION 0.0060% 247                            

9040 NAPA COUNTY OFFICE OF EDUCATION 3.0571% 125,845                     

9490 EDUCATIONAL REVENUE AUGMENTATION FUND 12.1598% 500,558                     

   Total Property Tax Admin Fee Cost Allocation 100.0000% 4,116,497$                

-                             

Net Amount Billed 679,873                     

Percent of Total Cost Recoverable 16.5%

Notes
 - R&T 95.3 requires use of current year factors for prior year actual costs.
 - All entities are included for factors.  Only entities in Bold are charged.
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Attachment A

COUNTY OF NAPA
ALLOCATION OF NET PROPERTY TAX COLLECTION COSTS

BY CATEGORY

TOTAL
COST PERCENTAGE ALLOCATION

COUNTY 4,116,497$         22.7934% 938,290$              

CITIES 4,116,497           9.5760% 394,196$              

SPECIAL DISTRICTS 4,116,497           1.8811% 77,435$                

EDUCATION 4,116,497           65.7495% 2,706,576$           

TOTAL ALLOCATION 100.0000% 4,116,497$           

FY 2021-22
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Attachment A

COUNTY OF NAPA
SUMMARY OF PROPERTY TAX COLLECTION COSTS AND REVENUE

PURSUANT TO SB 2557

Direct and Indirect Costs:

  Auditor-Controller 455,439$          

  Treasurer-Tax Collector 976,451            

  Assessor 3,695,363         

  County Counsel 33,121              

  CEO - Clerk of the Board 40,880              

  Assessment Appeals Board 11,692              

Total Direct & Indirect Costs 5,212,946$       

Less:  Revenue from Property Tax Assessments

  Non-Departmental Revenue (815,375)$         

  Auditor-Controller (133,905)           

  Treasurer-Tax Collector (65,091)             

  Assessor (68,967)             

  County Counsel -                    

  CEO - Clerk of the Board (13,111)             

  Assessment Appeals Board -                    

Total Revenue (1,096,449)        

Net Property Tax Collection Costs FY 2021-22 4,116,497$       

FY 2021-22
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Attachment A

COUNTY OF NAPA
PROPERTY TAX COLLECTIONS COST

SUMMARY OF REVENUES FROM PROPERTY TAX ASSESSMENTS
FY 2021-22

REVENUE
BY DEPARTMENT ACCOUNT # REVENUES TOTALS

NON-DEPARTMENTAL REVENUE - 1050000
  State-SB90 Mandates (Unitary/ERAF Reimb) 43710 14,919             
  County Redemption Fees Collected (80400 $10) 44400 5,690               
  Supplemental 5% Admin Fee - AB 2890  (81000) 46106 794,766           

  Total Non-Departmental Revenue    815,375$         

AUDITOR-CONTROLLER - 1100000
  Property Tax Admin Fees 46105 132,154$         
  Charges for Services (RPTTF) 46800 1,751               
  Intrafund Transfers-In 49900 -                   

  Total Auditor-Controller 133,905           

TREASURER-TAX COLLECTOR - 1120000
  Penalty & Costs - Delinquent Tax 44400 35,407$           
  Treasury Fees - Returned Checks, Cortac CD, Title Fees 46100 20,348             
  Property Tax Admin Fees 46105 9,216               
  Copies/Reports 46195 120                  
  Cash Over/Short - Ptax 47600 -                   
  Intrafund Transfers-In 49900 -                   

  Total Treasurer-Tax Collector 65,091             

ASSESSOR - 1140000
  Property Tax Admin Fees 46105 -$                 
  Recording Fees 46190 -                   
  Copies/Reports 46195 7,810               
  Charges for Services 46800 61,157             
  Transfers-In 48200 -                   
  Intrafund Transfers-In 49900 -                   

  Total Assessor 68,967             

COUNTY COUNSEL - 1200000
  Property Tax Admin Fees 46105 -                   

  Total County Counsel -                   

CEO - CLERK OF THE BOARD - 1020000
  Property Tax Admin Fees 46105 -                   
  Clerk Fees 46155 13,111             

  Total COE - Clerk of the Board 13,111             

ASSESSMENT APPEALS BOARD - 1020000
   Property Tax Admin Fees 46105 -                   

   Total Assessment Appeals Board -                   

TOTAL REVENUE FOR PROPERTY TAX ASSESSMENTS 1,096,449$      

Source: Tyler Munis Statement of Revenues and Expenses FY 2021-22

3/14/2023
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Attachment A

COUNTY OF NAPA
SUMMARY OF PROPERTY TAX COLLECTION COSTS

BY DEPARTMENT
FY 2021-22

BY DEPARTMENT COSTS TOTAL

AUDITOR-CONTROLLER
  Direct Costs 441,022$          
  Indirect Costs 14,417

  Total Costs - Auditor-Controller 455,439$          

TREASURER-TAX COLLECTOR
  Direct Costs 945,198$          
  Indirect Costs 31,253

  Total Costs - Treasurer-Tax Collector 976,451            

ASSESSOR
  Direct Costs 3,517,146$       
  Indirect Costs 178,217

  Total Costs - Assessor 3,695,363         

COUNTY COUNSEL
  Direct Costs 32,228$            
  Indirect Costs 893

  Total Costs - County Counsel 33,121              

CEO - CLERK OF THE BOARD
  Direct Costs 37,125$            
  Indirect Costs 3,755

  Total Costs - COE - Clerk of the Board 40,880              

ASSESSMENT APPEALS BOARD
 Direct Costs 10,346$            
 Indirect Costs 1,346

 Total Costs - Board of Supervisors 11,692              

Total Property Tax Collection Costs 2021-22 5,212,946$       

3/14/2023 Property Tax Admin Fee Attachment A 21-22.xlsx
Page 5 21-22
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Attachment A

TOTAL PROP TAX
ANNUAL ANNUAL SALARIES & PROP TAX SALARIES &

POSITIONS SALARIES BENEFITS BENEFITS PERCENT BENEFITS

Auditor-Controller 235,821$      70,598$             306,419$           10.00% 30,642$         
Assistant Auditor-Controller 169,604        63,174              232,778             20.00% 46,556           
Property Tax Manager 147,703        46,379              194,082             20.00% 38,816           
Property Tax Specialist 88,066          31,159              119,226             100.00% 119,226         
Accountant-Auditor I 30,367          440                   30,808              57.00% 17,560           
Accountant-Auditor I 20,084          8,696                28,780              100.00% 28,780           
Accountant-Auditor I 20,152          12,808              32,960              100.00% 32,960           
Accountant-Auditor I 38,390          20,291              58,681              100.00% 58,681           

Total 750,187$      253,546$           1,003,734$        373,221$       

Ratio of Property Tax Salaries & Benefits to Total 
Actual Salaries & Benefits: 373,221$      / 3,065,235$  = 12.1759%

2021-22 Direct Costs:

  Salaries and Benefits 373,221$       

  Services and Supplies 67,801           

Total Direct Costs 441,022$       

Indirect Costs:
Actuals Year 2021-22 118,406$      x 12.1759% = 14,417           
Plan Year 2023-24

Total Auditor-Controller Costs 455,439$       

Total Compensation

County of Napa
  AUDITOR-CONTROLLER

PROPERTY TAX COLLECTIONS COST
DIRECT AND INDIRECT COST CALCULATIONS

FY 2021-22

3/14/2023 Property Tax Admin Fee Attachment A 21-22.xlsx
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Attachment A

TOTAL PROP TAX
ANNUAL ANNUAL SALARIES & PROP TAX SALARIES &

POSITIONS SALARIES BENEFITS BENEFITS PERCENT BENEFITS

Treasurer-Tax Collector 212,995$        79,867$       292,862$     33.10% 96,932         
Treasury Manager 107,592          34,193         141,785       0.00% -               
Supervising Accounting Specialist 87,749 39,875 127,624       100.00% 127,624       
Supervising Accounting Specialist 76,977 42,768 119,745       0.00% -               
Accounting Specialist 78,160 30,274 108,434       2.47% 2,679           
Accounting Specialist 83,670 39,162 122,832       35.19% 43,228         
Senior Account Clerk 67,746 40,794 108,540       0.00% -               
Senior Account Clerk 64,463 34,337 98,800         100.00% 98,800         
Senior Account Clerk 19,667 13,691 33,358         3.65% 1,218           
Account Clerk II 32,692 9,468 42,159         9.57% 4,033           
Account Clerk II 56,622            34,571         91,192         0.92% 838              
Account Clerk II 18,490            6,939           25,430         100.00% 25,430         
Account Clerk II 23,584            10,831         34,416         40.05% 13,785         
Account Clerk II 55,365            35,970         91,335         99.53% 90,901         
Account Clerk II 56,499            25,771         82,271         100.00% 82,271         
Account Clerk II 7,282              106              7,387           100.00% 7,387           
Extra Help 6,259              91                6,350           0.00% -               

Total 1,055,812$     478,709$     1,534,521$  595,126$     

Ratio of Property Tax Salaries & Benefits to Total 
Actual Salaries & Benefits: 595,126$        / 1,534,521$ = 38.7825%

2021-22 Direct Costs:

  Salaries and Benefits 595,126$     

  Services and Supplies  350,072       

Total Direct Costs 945,198$     

Indirect Costs:
Actuals Year 2021-22 80,586$          x 38.7825% = 31,253         
Plan Year 2023-24

Total Treasurer-Tax Collector Costs 976,451$     

Total Compensation

County of Napa
 TREASURER-TAX COLLECTOR

PROPERTY TAX COLLECTIONS COST
DIRECT AND INDIRECT COST CALCULATIONS

FY 2021-22

3/14/2023 Property Tax Admin Fee Attachment A 21-22.xlsx
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Attachment A

County of Napa

  ASSESSOR

PROPERTY TAX COLLECTIONS COST

DIRECT AND INDIRECT COST CALCULATIONS

FY 2021-22

Ratio of Property Tax Salary to Total Actual Salaries:

Assessor Staff work 100% of their time in Property Tax related duties.

The Assessor is also the County Elections Official.  Only 50.0% of his time is applied to Property Tax for 21-22.

2021-22 Direct Costs:

  Salaries and Benefits 2,761,547$               

  Services and Supplies 755,599$            x 100.00% = 755,599                    

Total Direct Costs 3,517,146$               

Indirect Costs:

Actuals Year 2021-22 178,217$            x 100.00% = 178,217                    

Plan Year 2023-24

Total Assessor Costs 3,695,363$               

3/14/2023 Property Tax Admin Fee Attachment A 21-22.xlsx
Page 8 ASSESSOR 21-22
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Attachment A

County of Napa
COUNTY COUNSEL

PROPERTY TAX COLLECTIONS 
DIRECT AND INDIRECT COST CALCULATIONS

FY 2021-22

TOTAL
ANNUAL ANNUAL SALARIES & PROP TAX DIRECT

POSITIONS SALARIES BENEFITS BENEFITS PERCENT SALARIES

County Counsel 67,466$         20,340$    87,806$        0.033% 29$              
Deputy County Counsel IV 112,030         43,119      155,149        2.547% 3,951$         
Deputy County Counsel III 163,315         68,818      232,133        3.569% 8,284$         
Deputy County Counsel III 163,046         62,684      225,730        5.337% 12,047$       
Deputy County Counsel III 169,381         55,651      225,032        0.322% 725$            
Paralegal 78,198          39,637      117,835        0.101% 119$            

  Total 753,437$       290,249$  1,043,685$   25,155$       

Ratio of Property Tax Salaries & Benefits to Total 
Actual Salaries & Benefits: 25,155$         / 3,764,374$   = 0.6682%

2021-22 Direct Costs:

  Salaries and Benefits 25,155$       

  Services and Supplies 1,058,529$    x 0.6682% = 7,073           

Total Direct Costs 32,228$       

Indirect Costs:
Actuals Year 2021-22 133,637$       x 0.6682% = 893              
Plan Year 2023-24

Total County Counsel Costs 33,121$       

Salary Component

3/14/2023 Property Tax Admin Fee Attachment A 21-22.xlsx
Page 9 CC 21-22
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Attachment A

County of Napa
 CEO - CLERK OF THE BOARD

PROPERTY TAX COLLECTIONS 
DIRECT AND INDIRECT COST CALCULATIONS

FY 2021-22

TOTAL
ANNUAL ANNUAL SALARIES & PROP TAX DIRECT

POSITIONS SALARIES BENEFITS BENEFITS PERCENT SALARIES

Deputy Clerk of the Board 81,756$       31,995$       113,751$     28.15% 32,021$      
Board Clerk II 52,236         23,339         75,575$       0.31% 234$           

Total 133,992$     55,333$       189,326$     32,255$      

Ratio of Property Tax Salaries & Benefits to Total 
Actual Salaries & Benefits: 32,255$       / 3,145,327$   = 1.0255%

2021-22 Direct Costs:

  Salaries and Benefits 32,255$      

  Services and Supplies 474,873$     x 1.0255% = 4,870          

Total Direct Costs 37,125$      

Indirect Costs:
Actuals Year 2021-22 366,193$     x 1.0255% = 3,755          
Plan Year 2023-24

Total CEO - Clerk of the Board Costs 40,880$      

Salary Component

3/14/2023 Property Tax Admin Fee Attachment A 21-22.xlsx
Page 10 CEO 21-22
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Attachment A

County of Napa
ASSESSMENT APPEALS BOARD
PROPERTY TAX COLLECTIONS 

DIRECT AND INDIRECT COST CALCULATIONS
FY 2021-22

ANNUAL PROP TAX DIRECT
POSITIONS STIPENDS PERCENT STIPENDS

Assessment Appeals Board Member 1,800$           100.00% 1,800$        
Assessment Appeals Board Member 1,600             100.00% 1,600          
Assessment Appeals Board Member 1,800             100.00% 1,800          
Assessment Appeals Board Member 1,800             100.00% 1,800          
Assessment Appeals Board Member 1,600             100.00% 1,600          

Total 8,600$           8,600$        

Ratio of Property Tax Salary to Total Actual Salaries: 8,600$           / 2,338,895$ = 0.3677%

2021-22 Direct Costs:

  Stipends 8,600$           x 100.00% = 8,600$        

  Services and Supplies 474,873$       x 0.3677% = 1,746          

Total Direct Costs  10,346$      

Indirect Costs:
Actuals Year 2021-22 366,193$       x 0.3677% = 1,346          
Plan Year 2023-24

Total Assessment Appeals Board 11,692$      

Salary Component

3/14/2023 Property Tax Admin Fee Attachment A 21-22.xlsx
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Napa County

Board Agenda Letter

Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0396

TO: Board of Supervisors

FROM: Tracy Schulze - Auditor-Controller

REPORT BY: Raymond Francis - Accountant-Auditor I

SUBJECT: Authorization for the Auditor-Controller to deny state assessed unitary property

tax refund claims for Tax Years 2018-19, 2019-20, 2020-21, 2021-22, and 2022-23

RECOMMENDATION

Auditor-Controller requests authorization to deny seventeen (17) State assessed unitary property tax refund
claims for return of 2018-19, 2019-20, 2020-21, 2021-22, and 2022-23 taxes paid on Assessor Parcel Numbers
799-000-162, 799-000-181, 799-000-218, 799-000-173, and 799-000-222 (five Telecom properties), pursuant
to Revenue and Taxation Code Section 100 and Section 5096.

EXECUTIVE SUMMARY

Auditor-Controller is required to calculate the tax rate necessary for the timely and accurate billing of property
tax in Napa County. The California Constitution Articles XIII and XIII A and Revenue and Taxation Code
direct the counties on the property tax process, including state assessed unitary property. The Auditor-
Controller's Office has received seventeen property tax refund claims from unitary property owners (five
Telecom companies) for paid 2018-19, 2019-20, 2020-21, 2021-22, and 2022-23 taxes. The property owners'
claims state the unitary property tax rate is in excess of the rate allowed by the California Constitution, and
have requested a combined refund of $945,015.13, plus interest.

The Auditor-Controller's Office has followed all the requirements of Revenue and Taxation Code Section 100
directing the establishment and calculation of the unitary tax rate for tax years 2018-19, 2019-20, 2020-21,
2021-22, and 2022-23. The unitary tax rate process has been previously audited by the State Controller's Office
and deemed calculated in compliance with State law. The Auditor-Controller is requesting the Board's
authorization to deny the claims.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? Yes
Is it currently budgeted? No
Is it Mandatory or Discretionary? Mandatory
Is the general fund affected? No
Future fiscal impact: If further claims for other tax years are received, there would be

similar reductions to property tax revenue for those years.
Consequences if not approved: Napa County is required to tax all state assessed property as set out

in Revenue and Tax Code 100. If the requirements are not
followed, the County will not be in compliance.

County Strategic Plan pillar addressed: Effective and Open Government
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Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0396

Is there a Fiscal Impact? Yes
Is it currently budgeted? No
Is it Mandatory or Discretionary? Mandatory
Is the general fund affected? No
Future fiscal impact: If further claims for other tax years are received, there would be

similar reductions to property tax revenue for those years.
Consequences if not approved: Napa County is required to tax all state assessed property as set out

in Revenue and Tax Code 100. If the requirements are not
followed, the County will not be in compliance.

County Strategic Plan pillar addressed: Effective and Open Government

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

In California, the California Constitution and Revenue and Taxation Code legislate property tax. Under Article
XIII, Section 1 (a) all property is taxable. Under Section 19 the state Board of Equalization is required to
annually assess property owned or used by telegraph or telephone companies. This property shall be subject to
taxation to the same extent and in the same manner as other property. Article XIII A Section 1 (a) states the
maximum amount of any ad valorem tax on real property shall not exceed one percent (1%) of the full cash
value of such property. The one percent (1%) tax to be collected by the counties and apportioned according to
law to the districts within the counties. Section 1 (b) states the limitation provided for subdivision (a) shall not
apply to ad valorem taxes or special assessment to pay the interest and redemption charges on any of the listed
voter approved debt, such as school bonds. Revenue and Taxation Code Section 723 and 723.1 instructs the
state Board of Equalization regarding valuing property and defines certain state assessed properties as "unitary
property" and "nonunitary property". Revenue and Taxation Code Section 100 instructs the County how the
values and revenues for unitary property shall be allocated. Section 100 (a) requires the County to establish one
countywide tax rate area. The assessed value of all unitary and operating nonunitary property shall be assigned
to this tax rate area. No other property shall be assigned to this tax rate area. Section 100 (b) requires property
assigned to the tax rate area created by subdivision (a) to be taxed for the counties ad valorem tax levies at a
rate as proscribed by a set formula.

The claimants have challenged the state requirements and stated they are entitled to a refund of a portion of
their paid 2018-19, 2019-20, 2020-21, 2021-22, and 2022-23 unitary taxes plus interest, on the grounds the
taxes were erroneously or illegally collected, or illegally assessed or levied, and gave the following reasons:

a. The property tax rate applied to compute claimant's property tax was in excess of the rate applied in the same
year to the property in the county assessed by the assessor of Napa County in violation of Article XIII, section
19 of the California Constitution and ITT World Communications v. City and County of San Francisco.

b. The property tax rate applied to compute claimants property taxes exceeded the rate allowed by Article XIII
A, section 1 of the California Constitution.

The claimants are currently engaged in litigation with Riverside and Santa Clara Counties over those counties’
denial of claimants’ tax refund claims on similar grounds. On January 6, 2023, the 6th District Court of Appeal
decided in favor of Santa Clara County.

In consultation with County Counsel, the Auditor-Controller's Office has reviewed the claims and the audited
County practices for unitary taxation. Napa County follows the requirements of Revenue and Taxation Code
Section 100 for the calculation of the unitary tax rate. Therefore, the Auditor-Controller has determined that no
refund is allowable to the property owner and requests the Board to instruct the Auditor-Controller's Office to
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deny the claims. This is the fifth year of this request.
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NAPA COU NTY
DEPARTMENT OF AU DITOR.CONTROLLER

1195 THIRD STREET, SUITE B1O

NAPA, CALIFORNIA 94559
PHONE: (707) 2534551, FAX: (707) 226-9065

TRACY A. SCHULZE
AUDITOR-CONTROLLER ADDRESS ALL CORRESPONDEI\lcE TO:

PROPERW TAX SERVICES DIVISION
1 195 THIRD STREET, SUITE 81O

NAPA, CA 94559

COUNTY PROPERTY TAX CLAIM FOR REFUND

Please submit a Eeparate form for each tax year for which you are requesting refund. Claim must be filled out
completely and signed in order to be deemed a propely executed claim.

Gary Hunter, AVP TAX
?equeSlo/a name I ax Agent Regrslratron *

N/A
Pre8enl haillng addre8B (number and streel)

1010 Pine St, ROOM 9E-L-01
:mail Address

9h8190@att.com

Stop 1:
Requestor'3 name and
addfoss (ll Dqr.ror i. .n
iganl pbra. Previd. T.x
Arnl R.gi.hton t)

St Louis, MO 63101
City. town or po6l ofiice, state, ZIP code

214-782-3738

Assessment #799-000-162-000 Map 0279 28 000FF Par 01

2018-19
Sequence Tax Rate Aroa

090-000

SBE assessed unitary property
SituB addre3B (number and Etr€et)

Descrabe the property
step 2:

Cily, town or poat ofice, state. ZIP code

Step 3:
Dld you file an appeal
rlth the Arreccment
Appoab Board?

lfyea, whd l! thG alsessmonl appeal
Epplbation numbc,

Filing dale

Bffi:i,:il"E}'"

No NOTE: lf you designated your
Assessment Appeal Application as a
Claim for Refund, there is !q need to
file this application.

SEE ATTACHED

step 4:
D$cdbe reaaon ior
proporty tax refund

Attach addltlonal
documents lf
neceSaary

Step 5:
Amount of property
tar refund

Tax amounl

471 ,146

Penally 6mounl

471,146
I tE€b/ €firy a'd cb.{ae urB psdty cf psjuy tH the fid€grirE is tn-e ard drd thd ttt ta( aru.rt scr€n to be r€nrdd u6 p€id
uittin far yss p.ia to f lirE ttis clerrEd; thd $E {rlctrts fsein deinEd ae cdrd ad no pst therEcf tr6 he.Elcfo.e bsr rdrded to tl"is
duinst a to ay otfEr pe{sm for tis berEfit: ad, if adirE on b#f €f a dpcr'ditr|, thd I an ddy adfuid to d on thdr behdf, ard thd
ttE title slum is trLE and qrEct.

A

)
Signaturesign

here 11t15t2022
Date

Title (lf applicable)

AVP TAX

Step 6:
Slgn the applicatlon

St.p 7:
Hail application to:

Napa County Auditor-Controller
Property Tax Services Oivision

1195 Third Street, Suite 810
Napa, CA 94559

Contact Numbe6 Customer Service: (7O7) 2534551 FAX: (707) 226-9065

A Trrdrlmn of Stinardshi0
A [ormrtment lo S€rvice

Pacific Bell

t lhra clarm ra lor a company, lhe peason sunrng musl slat6 lh6r tfle.
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CI-AIM FOR REFUND OF PROPERTYTAXES

To: Board of Supervisors, County of NAPA, California.

The undersigned, as AW TAX of AT&T Seruices, as delegated by the
claimant herein, hereby makes this claim for refund of property tax on
behalf of the claimant pursuant to Revenue and Taxation Code section SogT
and demands that the Board of Supervisors make its order directing the
controller of said County to refund to claimant the sum of $ 47r;.46 in
taxes levied for the fiscal year zor8-r9. In support of said claim, the
undersigned states:

1. Claimant is and at all times herein mentioned was Pactfi.c Bell, a
corporation duly organized and existing under the laws of the State
of California, with its principal place of business located at 43o
Bush Street, San Francisco, San Francisco County, California.

z. For fiscal year zorS-tg, the California State Board of Equalization
assessed the value of claimant's unitary and nonoperating
California property pursuant to its authority under Article XIII,
section 19 of the California Constitution and sectionT2t of the
Revenue and Taxation Code. Pursuant to its authority under
Revenue and Taxation Code section 756,the California Board of
Equalization transmitted a roll showing claimant's unitary and
nonoperating property in NAPA County. On the basis of said
assessment and transmittal of said roll, taxes were levied on said
property for said fiscal year in the sum of $ g77,8r7 (Exhibit t)
and paid by claimant in full on or about December 5, zot9 and
April2, 2o7g (Exhibit z).

3. Claimant is entitled to a refund of a portion of said taxes in the
amount of $ 47t,r46, plus appropriate interest, on the grounds
that said taxes were erroneously or illegally collected, or illegally
assessed or levied, for the following reasons:

a. The property tax rate applied to compute claimant's property
taxes was in excess of the rate applied in the same year to
property in the county assessed by the assessor of NAPA
County, in violation of Article XIII, section 19 of the
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California Constitution and ITT World Communications u.
Citg and County of San Francisco, SZ Cal. Sd SSq (rg8S).

b. The property tax rate applied to compute claimant's property
taxes exceeded the rate allowed byArticle XIIIA, section r of
the California Constitution.

4. No refund of said taxes, or any part thereof, has been previously
made.

I declare under penalty of perjury that the foregoing is true and
correct, and that I am authorized by claimant to make this claim for refund.

Dated: Nouember 75, 2o2z atzoS S. Akard, Dallas, Texas

Name: Gary Hunter

Title: AVP TAX

Signature:
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NAPA GOUNTY 2018-2019 SECURED PROPERTY TAX BILL
FOR FISCALYEAR BEGINNING JULY 1,2O18AND ENDING JUNE 30,2019

TAMTE R. FRASTEB TREASURER-TN( GOLLECTOR
1195 Third Stree! Suite 108 Napa, CA 945594050

PROPERTY INFORMATION
ASMT NUiltBER: 799-000-102-000 TAX RATEAREA:
FEE NUMBER: 799.000-162-{100 ar.osc.
LOCATION: Map027928016 Par0l LSD ^"''btil
LIEN DATE ASSESSEE: PACIFIC BELL TELEPHONE COMPANY

IMPORTANT MESSAGES
origlrral lill 

'late 
0S/06/2018

PAY TAXES ONLINE: wwrv.countyolnapa.org/lax
PAY'IAXES BY PHONE - Call 1-866-269-2015
.'SUBJECT 

TO A SERVICE FEE"
PACIFIC BELL TELEPHONE CoiltPANY
DBA: AT&T C.ALIFORNIA

AT&T PROPERTY TAX DEPT
1010 PINE 9E.r-.01

sr Lours Mo 63{01

2018-2019

PHONE NUIIBER

ADORESS CHANGE
AIBCRAFT
BUSINESS PROP
EXEMPTION
TAXOUEST]ON
rAX HAI-E
VALUATION
VESSEL

NET TAXNBLE VALUE 45,198,168 x 1.000000

VOTER APPROVED TAXES, TAXING AGENCY DIRECT CHARGES, AND SPECIALASSESSMENTS

PHONE NUMBER TAxCODE DESCRIPTION ASSESSEDVALUES X TAXRATE/100 = AGENCYTAXES
170712$45n 00003 uNtrABY OEBT SERVTCE .'ts,t98,t60 t.rc3{00 525,835.48

AGENCY'IAXES .r.D|FIECT CHARGES + FEEI]

090-000
0.00

COUNTY VALUES, EXEMPTIONS. AND'IAXES

VALUE DESCRIPTION ASSESSEDVALUES X TAXRATE/100 = COUNTYTAXES

LAND 9.140,494

STRUCTUR^L IMPROVEMENTS 32.603,9119

PERSONAL PROPERTY 3,444.6S5

l7o7l 253.4457
l7o7) 253-4485
l707l 253-448s
(707) 2s9.8752
(707) 253.4311
(7O7) 25:t-4$77
l7o7) 259-8740
l7o7l 253.4457

$451,981.68

$525,835.48

1ST INSTALLMENT DUE 11'112018
oF-LTNOUENTAFTER r2l10r20t8 

$qgS,gOg.Sg

2ND INSTALLMENT DUE 2ru2019
oELTNoUENTAFTER0{/1u2o19 $4gg,g0g.5g

TOTAL TAXES
17-16$977
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CI-AIM FOR REFUND OF PROPERTY TAXES

To: Board of Supervisors, County of Napa, California.

The undersigned, as Senior Vice President - Taxation of Sprint
spectrum, L.P., PO Box 85ozz, Bellevue, washingtgn 98Or5, the

claimant herein, hereby makes this claim for reftind of propertytax
on behalf of the claimant pursuant to Reventre and Taxation Code

section SogT and requests that the Napa County Board of Supervisors

make itJ oider direcfing the Controller of said County to refund to

claimant the sum of $48,2 52.02 in taxes levied for the fiscal year

2OL}-}O. In support of said claim, the undersigned states:

1. Claimant is and at all times herein mentioned was Sprint
Spectrtrm LP.

z. F-or fiscal year 2org-2o, the California State Board of
Equalization assessed the value of claimant's unitary and

nonoperating California property pursuant to its authority
undei Article XIII, section 19 of the California Constitution
and secti on72L of the Revenue and Taxation Code. Pursuant

to its authority under Revenue and Taxation Code section

T56,theCalifornia Board of Equalization transmitted a roll
sfiowing claimant's unitary and nonoperating property in
Napa County. On the basis of said assessment and
transmittat of said roll, taxes were levied on said property for
said fiscal year in the sum of $g7,478.oo (See Attached) and
paid by claimant in full on or about November 30, 2oLg (See

Attached).
3. Claimant is entitled to a refund of a portion of said taxes in

the amount of $48,2 52.9/2, plus appropriate interest, on the
grounds that said taxes were erroneously or illegally
collected, or illegally assessed or levied, for the following
reasons:

a. The property tax rate applied to compute claimant's
property taxes was in excess of the rate applied in the

same year to property in the county assessedby the

assessor of Napa county, in violation of Article XIII,
section 19 of the California Constitution and ITT World
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Communtcations u. City and Counfu of San Francisco,

sz CaL sd Bsg (tg8s).
b. The property tax rate applied to compute claimant's

property taxes exceeded the rate allowed by Article
XIIIA, section r of the California Constitution.

4. No refund of said taxes, or any part thereof, has been
previously made.

I declare under penalty of perjury that the foregoing is true and
correct, and thai I am authorized by claimant to make this claim for
refund.

Dated: Wednesday, December 2L,2c.22 at Dallas, Texas.

Ll*s tt^ib,

Signature

Christopher Miller, Senior Vice President - Taxation
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NAPA COUN lY ZU"a9'ZVIU Utrr'UF(EU rn(vrtrrl I I rA'\ E'ILL

FOR FISCAL YEAR BEGINNING JULY 1, 2019 AND END]NG JUNE 30, 2O2O

JAII/ES B. HUDAK TREASURER.TAX CO LLEGTOR

1195 Third Street, Suite 108 Napa, CA 915593050

ASMT NUMBER:
FEE NUIIBER:
LOCATION: 27ZO28OO1 Poroi POSSINT 0000006?2

I't,,llll,trlt'lllll,lt'rlhlllhl'1llll,ll'thlhll,'llltltllll

SPRINT SPECTRUM LP
PROPERW TAX OEPARTMENT
65OO SPRINT PART(WAY
MAILSTOP KSOPHL5A6O2
oVERTANO PARK KS 662s1-5333

799{OO'222-{,OO fAX RATE AREA: oe0{00

799.{100-222{00 ACRES: 0.00

VALUE DESCRIPTION

LAND
STRUCTURAL IMPROVEMENTS
PERSONAL PROPERTY

Orlglnal bill dllo 09r10f2019
PAV T/qDGS ONLINE: www.countyohaPs.org/t&r
PAY TA)GS BY PHONE - Csll 1€6S26920'15
-SUBJECT TO A SERVICE FEE"

-2020

PHONE NUMBER

ADDRESS CHANGE {707) 2s3-44s7
AIRCRAFT (707) 2531485
BUSTNESS PROP (707) 25$448s
EXEMPTTON (707) 259-87 52
TAJ( OUESTIONS (7 07 ) 25343 1 1

TAX RATE (707) 253{s77
VALUATION (707) 2s9-8740
vEssEL (707) 253-4457

ASSESSEDVALUES X TA)( RATErl00 = COUNTYTAXES

67,265
270,573

4,1 00.925

NET TAXABLE VALUE 4,438,763 1.000000

PHONE NUMBER TN( CODE DESCRIPTION

{?orl 2s3J57/ cooo3 U{TTARY oeaI sERVrcE

AssEsSED VALUES X TAX RATE1100 = AGENCYfA)(ES
..a!d.r6l I r9c6c0 52.6{7 92

AGENCY TAXES + olREcT CHARGES ' FEES

$44,387.62

352,847.92

TOTAL
$977.77

2NO INSTALLMENT ZTNO2O
DELINOUENT AFTER OI'10/2020TI

ASMT NUMBER:
FEE NUIITBER:
LOCATION:
CURRENT OWNER:

799-000-222-000
799400-222-{100

2019-2A20 MAKE CHECK PAYABLE TO:

Naoa Counw Tax Collector
11d5 Third Sireet Suite 108

Napa, CA 94559

2"a
{tap272o28oo1 ParOl POSSINT 000000672 rxsTALl,IlElll

SPRINT SPECTRUM LP
PROPERTY TO( DEPARTMENT
6500 SPRINT PARKWAY
T'AILSTOP XSOPHL5A6O2
OVERI.AND PARK KS 80231.5333

PAYMENTS MUST BE RECEIVEO lN TAX OFFICE BY 5:00 P'M'

OR POSTMARKED gY 4l1Ot?@O LATE PAYITIENTS WILL 8E

RETURNED FOR PENALTY.

?11000aaa000?a01180000q8tt ???aa000o53tl6!5'{qaoM 0r{ 10e040

TOTAL AMOUNT DUE?/1.NO2O $48,617.77

AFIER APRIL IO. 2O2O
g,8l1.fl

AoD to% PEIALTY . tlo cosr CHARGE

IOTAL DELINQUENT II'STATLIiENI OUE

153.'ltg.S'l

ADDIIIOXAL PENALNES
IF TAXES ARE IIOT PAID

ARE CHARGED
BY JUNE 30. 2O2O

ASMTNUMBER: 799'000'222'000
FEE NUMBER: 799.{r00.222-{t00

2019-2020 Naoa CounN Tax Collector
119i5 Third Sireet Suite 108

Napa, CA 94559
000000672

1.,
LOCATION: Mr9272028001 Parol POSSINT
CURRENT OWNER:

SPRINT SPEGTRUM LP
PROPERWTA)( DEPARTHENT
O5OO SPRINT PARIfl\IAY
MAILSTOP KSOPHL5A6O2
ovERI-ANO PARK KS 66251-5333

PAYMENTS MUST BE RECEIVEO IN IAJ( OFFICE BY 5:OO P.M.

bn posruenxeo BY lzlolzotg. LATE PAYMENTS lvlLL BE

RETURNED FOR PENALTY.

TOTAL AMOUNT OUE 11/1Td1O $48,617.77

AFIER OECEtIEER IO, 2OI9 ADD IO% PENALW
tia.l6r.77

TOTAL OELINqUE}I1 II,ISTALLIIENT DUE

lrl,a79.5a

TO PAY 

'OTAL 
TAXES. RSTURN BOIH STUBS

BY OECETIBER tO, 2019 VYTTH PAYITEI{T OF $97,235.54

?1C000aaao00?a01 j80000'lat1,???a1,000053t{?15i{he0l,98 LaL0a0rt

!,lsl tlxEl{I

1 ST INSTALLMEIIT T T/1/20'I 9
OELINOUEMI AFIER 121 1U2O 19
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CIAIM FOR REFUND OF PROPERTY TAXES

To: Board of Supervisors, County of Napa, California.

The undersigned, as Senior Vice President, Taxation of T-Mobile
West LLC, PO BOX 85021, Bellevue, Washington g8ot5, the claimant
herein, hereby makes this claim for refund of property tax on behalf of the
claimant pursuant to Revenue and Taxation Code section 5og7 and
demands that the Board of Supervisors make its order directing the
controller of said County to refund to claimant the sum of $3g,838.o3 in
taxes levied for the fiscal year 2018-19. In support of said claim, the
undersigned states:

Claimant is and at all times herein mentioned was T-Mobile West
LLC, a limited liability company duly organized and existing under
the laws of the State of Delaware, with its principal place of
business located at 12920 SE 38th St. Bellevue, King County,
Washington.

2. For fiscal year 2018-19, the California State Board of Equalization
assessed the value of claimant's unitary and nonoperating
California property pursuant to its authority under Article XIII,
section ig of the California Constitution and section 721 of the
Revenue and Taxation Code. Pursuant to its authority under
Revenue and Taxation Code section 756, the California Board of
Equalization transmitted a roll showing claimant's unitary and
nonoperating property in Napa County. On the basis of said
assessment and transmittal of said roll, taxes were levied on said
property for said fiscal year in the sum of $82,442.70 (Exhibit i)
and paid by claimant in full on or about December 5th, 2018 and
April znd, 2019 (Exhibit 2).

3. Claimant is entitled to a refund of a portion of said taxes in the
amount of $3g,838.o3 plus appropriate interest, on the grounds
that said taxes were erroneously or illegally collected, or illegally
assessed or levied, for the following reasons:

1.

a. The property tax rate applied to compute claimant's property
taxes was in excess of the rate applied in the same year to

15
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property in the county assessed by the assessor of Napa
County, in violation of Article XIII, section ig of the
California Constitution and ITT World Communications v.
City and County of San Francisco, 37 Cal. 3d 85g (ig85).

b. The property tax rate applied to compute claimant's property
taxes exceeded the rate allowed by Article XIIIA, section :i of
the California Constitution.

4. No refund of said taxes, or any part thereof, has been previously
made.

I declare under penalty of perjury that the foregoing is true and
correct, and that I am authorized by claimant to make this claim for refund.

Dated: Monday, October 24, 2022 in Dallas, Texas.

is ki(hr

Signature

Christopher Miller, Senior Vice President, Taxation
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NAPA COUNTY
DEPARTMENT OF AUDITOR.CONTROLLER

1195 THIRD STREET, SUITE 81O
NAPA, CALIFORNIA 94559

PHONE: (707) 253-4551, FAX: (707) 226-9065
A !radrl|on o{ S]6Yrardsni0

A Corurlilmcnt to SDrvice

TRACYA. SCHULZE
AUDITOR.CONTROLLER ADORESS ALL CORRESPONDENCE TO;

PROPERry TAX SERVICES DIVISION
,I ,I95 THIRD STREET, SUITE 81 O

NAPA, CA 94559

NAPA COUNTY PROPERTY TAX CLAIM FOR REFUND

Please submit a separate form for each tax year for which you are requesting refund. Claim must be fiiled out
completely and signed in order to be deemed a propely executed claim.

Step l:
Requesto/s name and
addreSs (tt Dqs.t r i. .n
.g.nt pb... prcvad. t r
Arnt R.li.hton l)

Requealor'a nam€

Gary Hunter, AVP TAX
Td Agent Regislralion #

N/A
Prcaent mailing addresa (numb€t and 6treet)

'1010 Pine St, ROOM 9E-L-01
:mail Address

9h8190@att.com
City, tiln or po8l offi*, Etete, ZIP code

St Louis, MO 63101
Phone (area code and number)

214-782-3738
step 2:
Describe the property AT&T Mobility LLC

Assessment #799-000-21 8-000 Map 2628 28 219 P ar 01

2018-19
Sequence Tax Rale Area

090-000

SBE assessed unitary property
City, lown or post oflice, state, ZIP code

Step 3:
Dld you file an appeal
trlth the A$6sment
Appeals Board?

applac6lion numb€r?
Filing date No

Bffi:;;:;"El'"

NOTE: lf you designated your
Ass€ssment Appeal Application as a
Claim br Retund, there is no need to
file this application.

Step 4:
De3crlbe reason for
property tax refund

Attach additaonal
documenb lf
neceaaary

Reasonl

SEE ATTACHED

Stop 5:
Amourit o, prop€rty
tax refund 62,974

Penally amounl Cosl amounl

62,974Fee amounl

Step 6:
Sign the application

I fEr€b!, @ttiry ard dedae ur*r pendty cf pe.juythst thefqeg[rrE is tne ard drd thd tfE ta( arErrt scr.gfa to be rEfi.nctdvrlas pEil
v$ttin icu ),ss p.ia to f lirg tfis ffi: thd ttE arurts tE(gn ddrrEd ar€ GrEct ad m pdt tlEecf ttas rErEtfre bedt reltrd€d to ttis
ddtrtrt a to ary dtEr persar for lis brgt; dl1, if ntirg ql beHf cf a qpadidl, tH I an cuy a.ttsiEd to d qt thdr beBf, ad thd
tfE tiue stu^rr is tnE ad srect. ,
iL%* Signalure Date

1111512022
Title (lf applicable)

AVP TAX
lf lhis claim is for a company, lhe person 3igning musl slate their lille.

Step 7:
tail application to:

Napa County Auditor-Controller
Property Tax Servicrs Division

1195 Third Street, Suite B10

Napa, CA 94559

Contact Numbera Customer Service: (707) 253-4551 FAX (707) 226-9065
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CI-AIM FOR REFUND OF PROPERIYTAXES

To: Board of Supervisors, County of NAPA, California.

The undersigned, as AW TAX of AT&T Seruices, as delegated by the
claimant herein, hereby makes this claim for refund of property tax on
behalf of the claimant pursuant to Revenue and Taxation Code section SogT
and demands that the Board of Supervisors make its order directing the
controller of said County to refund to claimant the sum of $ 6z,974in
taxes levied for the fiscal year zorS-r9. In support of said claim, the
undersigned states:

r. Claimant is and at all times herein mentioned was AT&T Mobility
LLC, a limited liability company duly organized and existing under
the laws of the State of Delaware, with its principal place of
business located at roz5 Lenox Park Blvd NE, Atlanta, Fulton
County, Georgia.

z. For fiscal year zorS-r9, the California State Board of Equalization
assessed the value of claimant's unitary and nonoperating
California properLy pursuant to its authority under Article XIII,
section r9 of the California Constitution and sectionT2t of the
Revenue and Taxation Code. Pursuant to its authority under
Revenue and Taxation Code section 756, the California Board of
Equalization transmitted a roll showing claimant's unitary and
nonoperating property in NAPA County. On the basis of said
assessment and transmittal of said roll, taxes were levied on said
property for said fiscal year in the sum of $ rgo,697 (Exhibit t)
and paid by claimant in full on or about December 7, zot9 and
April 2, 2o1g (Exhibit z).

3. Claimant is entitled to a refund of a portion of said taxes in the
amount of $ 62,974, plus appropriate interest, on the grounds
that said taxes were erroneously or illegally collected, or illegally
assessed or levied, for the following reasons:

a. The property tax rate applied to compute claimant's property
taxes was in excess of the rate applied in the same year to
property in the county assessed by the assessor of NAPA
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County, in violation of Article XIII, section 19 of the
California Constitution and /77 World Communications u.
City and County of San Francisco, g7 Cal. 3d 8Sg (rq8S).

b. The property tax rate applied to compute claimant's property
taxes exceeded the rate allowed byArticle XIIIA, section r of
the California Constitution.

4. No refund of said taxes, or any part thereof, has been previously
made.

I declare under penalty of perjury that the foregoing is true and
correct, and that I am authorized by claimant to make this claim for refund.

Dated: Nouember tS,2022 at2oB S. Akard, Dallas, Texas

Name: Gary Hunter

Title: AVP TAX

Signature
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lA-ot 050 9A

lhrts uItr{{

PHONE NUMBER

ADDRESS CHANGE
AIRCRAFT
BUSINESS PBOP
EXEMPTION
TAX OUESTION
'tAx HArE
VALUATION
VESSEL

lto1l253-4dl57
l7o7l 253-4485
(707) 253-,1485
l7o?r25e-8752
(704 253.431 1

QOn2$-4577
von25s.874O
QOn253-4457

'i\ffEStfdSS

NETTAXABLE VALUE

. NAPA GOUNTY 2018.2019 SEGURED PROPERW TAX BILL
FOR FISGALYEAR BEGINNING JULY 1,2O18AND ENDING JUNE 30,2019

TAMIE R, FRASIER, TREASURER-TAX COLLECTOR
1195 Third Street, Suite 108 Napa, CA 94559.3050

PROPERTY INFORMATION

ASIilT NUMBER: 799-000-218-000 TAX RATE AREA: 090.000

IMPORTANT MESSAGES
Original bill dale 09/06/201B
PAY TAXES ONLINE: Mw.countyolnafra.orgy'tax
PAY TAXES BY PI{ONE - Catl 1-866-269-2015
..SUBJECI'I'O A SEHVICE FEE"

FEE NUMBER: 79S-t100-218{00
LOCATION: Map262828219 Par01 POSS
LIEN DATE ASSESSEE: AT&T TOBILITY LLG

ltt,tht,u,!l,.t111,r1,1tllltl1,1l,t,'tll'1,lrr1l'!t.tllltlllll
AT&'rMOE|UIY UC
AT&T PROPERTY TAX GROI.P
10r0 PiNE 9E-L0r
sT LOUTS MO 83101

000107 0025286 2019-2019
COUNTY VALUES, EXEMPTIONS, AND ]AXES
VALUEDESCRIPTION ASSESSEDVALUES X TAXRATE/lff) = COUNTYTAXES

LAND 103.282

STRUCI'URAL IMPROVEMENTS 1,646.625

PERSONAL PROPERTY 4,201.361

6,041,26B x 1.000000

VOTER APPROVED TAXES, TAXING AGENCY DIRECT CHARGES. AND SPECIAL ASSESSMENTS

PHONENUIilBER TAxCODE DESCRIPTION ASSESSEDVALUES X TAXRATE/100 c AGENCYTAXES
(7071259-1377 oo{m UNITARY DESTSEBV|GE 6,04t38S 1.163400 70,2&t.t2
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Napa County

Board Agenda Letter

Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0490

TO: Board of Supervisors

FROM: David Morrison - Interim County Executive Officer

REPORT BY: Neha Hoskins - Clerk of the Board

SUBJECT: Appointments to the GSFA and GSCA

RECOMMENDATION

Interim County Executive Officer and Clerk of the Board request the appointment of Supervisor Anne Cottrell
as Delegate and Supervisor Alfredo Pedroza as Alternate to the Golden State Finance Authority (GSFA) and
Golden State Connect Authority (GSCA).

EXECUTIVE SUMMARY

Appointments to the GSFA Board of Directors are routinely made on an annual basis at the Board of
Supervisors first meeting of the year in conjunction with appointments to the Rural County Representatives of
California (RCRC).  While these appointments occurred at the Board of Supervisors meeting of January 3,
2023 wherein Supervisor Anne Cottrell was appointed as Delegate and Supervisor Alfredo Pedroza as Alternate
to RCRC with their appointed positions reversed for GSFA, RCRC is encouraging appointment of the same
Delegates and Alternates to the GSFA and GSCA since they meet concurrently on the same dates and times as
RCRC.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? No
County Strategic Plan pillar addressed: Effective and Open Government

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines), and therefore, CEQA is not applicable.
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BACKGROUND AND DISCUSSION

RCRC is a 39-member county service organization that champions policies on behalf of California’s smallest
counties and other member counties with significant rural areas. The RCRC Board of Directors is comprised of
a Delegate of the Board of Supervisors from each of its 39 members. RCRC staff work in partnership with its
Board to deliver a rural perspective when legislation and regulations are being formulated in Sacramento and
Washington, D.C. Its efforts help enhance and protect the quality of life in California’s small and rural counties.

The Delegates and Alternates of RCRC also serve on the GSFA and GSCA, which meet concurrently on the
same dates and times as RCRC.  On January 3, 2023, the Board of Supervisors appointed Supervisor Anne
Cottrell as the Delegate and Supervisor Alfredo Pedroza as the Alternate for RCRC and Supervisor Alfredo
Pedroza as the Delegate and Supervisor Anne Cottrell as the Alternate for GSFA.  When staff informed RCRC
of the appointments, they replied that they encourage the Delegate and Alternate for RCRC be the same for
GSFA and GSCA since their meetings are held concurrently on the same dates and times as RCRC, as well as
for consistency purposes.  While the Board has always made appointments to RCRC and GSFA, they have
never made formal appointments to the GSCA; the Delegate or Alternate for RCRC and GSFA just attended
those meetings as needed.  RCRC is now requesting formal appointments to the GSCA.

Staff requests the appointment of Supervisor Anne Cottrell as Delegate and Supervisor Alfredo Pedroza as
Alternate to the GSFA and GSCA.  Terms for these positions are reviewed annually.
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Napa County

Board Agenda Letter

Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0347

TO: Board of Supervisors

FROM: Jason Martin, Deputy Fire Chief

REPORT BY: Stacie McCambridge, Staff Services Manager

SUBJECT: Utility 28 Budget Transfer, Sole Source, Capital Asset, Surplus U28

RECOMMENDATION

Deputy Fire Chief requests the following actions regarding the lights, sirens and graphics of Utility 28 for the
Chipping Program (4/5 vote required):

1.  Approval of a Budget Transfer increasing appropriations by $6,400, in the Fire Marshal’s subdivision
(2100001-55400), in the Fire Operations Subdivision (2100000-57900); offset by a decrease in the Fire
Operations Subdivision (2100000-52520);

2.  Establishment of capital assets in the amount of $6,400 for the purchase of communication equipment
(lights/sirens/radios), lettering/graphics for utility pickup truck being purchased for the Napa County Chipping
Program;

3.  Authorization to declare 2007 Ford F450 pickup (current Utility 28) as surplus and no longer required for
public use; remove the item from inventory and dispose at public auction; and

4.  Request waiver of competitive bidding requirements and sole source award for the installation of
communication equipment from Wattco, Suisun, California for a total of $3,600 and lettering/graphics from
Napa Sign Shop, Napa, California for a total of $2,800 pursuant to County Ordinance Code 2.36.090.

EXECUTIVE SUMMARY

The Board of Supervisors, as part of the fiscal year 2022/2023 budget approval process, authorized the
purchase of a new pickup truck, replacing the current Utility 28 used by the department’s vegetation
management fuels reduction project, or The Napa County Chipping Program.  County Fire is now asking to
secure vendors; Wattco and Napa Sign Shop with a waiver of competitive bidding requirements and sole source
award for the installation of communication equipment and the lettering/ graphics.  Approval will also establish
these items as capital assets in the amount of $6,400.  Staff would also like to declare the current Utility 28
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(2007 Ford F450 pickup), as surplus and no longer required for public use; remove the item from inventory and
dispose at public auction.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? Yes
Is it currently budgeted? Yes
Where is it budgeted? Funds are available in the Fire Protection Budget Unit (2100).
Is it Mandatory or Discretionary? Discretionary
Discretionary Justification: Wattco and the Napa Sign Shop are both local vendors.  Other

vendors would require extensive travel and would not be cost
effective to the County.

Is the general fund affected? No
Future fiscal impact: The cost of maintenance, which would be supported by the Fire

Protection Fund (2100).
Consequences if not approved: Items will not be standardized, and distance travelling will be

needed to have work completed.
County Strategic Plan pillar addressed: Healthy, Safe, and Welcoming Place to Live, Work, and Visit

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by California Code
of Regulations 15378 (State CEAQ Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

The Board of Supervisors, as part of the fiscal year 2022/2023 budget approval process, authorized the
purchase of a new utility pickup listed on the Fixed Asset Schedule, at the cost of $85,000, to replace the aging
Utility 28 used as a tow vehicle within the Napa County Chipping Program.  When requesting the pickup truck
in the 2022/2023 budget, the communication equipment and lettering/graphics were not included in the original
quote.

County Fire is now asking to secure vendors Wattco and Napa Sign with a waiver of competitive bidding
requirements and sole source award for the installation of communication equipment and lettering/graphics.
Approval will also establish these items as part of the original capital asset (pickup truck).

Wattco provides local highly specialized work on emergency vehicles.  Not only Fire but the County Sheriff’s
Office uses this vendor as well for their emergency lights, sirens, and radio needs.  There are no other facilities
with one hundred miles that can perform the level of service need for these emergency vehicles.  The cost to
outfit communications to the new Utility 28 will be $3,600.

Napa Sign Shop is the last local vehicle graphic company.  County Fire has used other vendors in the past that
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were in the County, but they have since closed their businesses.  Napa Sign shop has completed work for the
department in the past and currently has the department’s logos and graphic templates on file.  To set graphics
on this vehicle the cost will total $2,800.

The current Utility 28, a 2007 For F450, has reached the end of its useful life and will be sold at auction if
approved today.  California Code Section 25363 authorizes the Board of Supervisors, upon four-fifths vote, to
sell at public auction and convey to the highest bidder for cash, any property belonging to the County and not
required for public use.  Fire intends to us JJ Kane Auction in Dixon.

In March of 2021, County Fire submitted for and was awarded the 2022 California Climate Investments Fire
Prevention Grant for a maximum of $938,285 for the term of March 15, 2022, through March 15, 2025, to
provide funding for the Napa County Fuels Reduction Chipping Program.  A portion of that grant was
designated to reimbursing prevention equipment in the amount of $227,225.  The cost of the pickup truck was
placed under this grant and will be fully reimbursed.  Grant money will be awarded in arrears, for services
rendered, and acceptable invoices submitted and approved by the grant program.
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Napa County

Board Agenda Letter

Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0494

TO: Board of Supervisors

FROM: Jennifer Yasumoto, Director of Health and Human Services Agency

REPORT BY: Summer Isham, Contracts Supervisor

SUBJECT: Amendment No. 1 to Agreement No.220287B with Bi-Bett Corporation

RECOMMENDATION

Director of Health and Human Services Agency (HHSA) requests approval of and authorization for the Chair to
sign Amendment No. 1 to Agreement No. 220287B with Bi-Bett Corporation, for a new contract maximum of
$751,289 for Fiscal Year 2022-2023, and each subsequent renewal, for the provision of withdrawal
management and short-term residential treatment services.

EXECUTIVE SUMMARY

Approval of today’s action will increase the contract maximum by $331,200, for a new contract maximum of
$751,289, replace Exhibit A with Exhibit A-1 to add additional locations and services for withdrawal
management and residential treatment, and replace Exhibit B with Exhibit B-1 to update the budget
accordingly.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? Yes
Is it currently budgeted? Yes
Where is it budgeted? Health & Human Services, Alcohol & Drug Services
Is it Mandatory or Discretionary? Mandatory
Is the general fund affected? No
Future fiscal impact: Appropriations have been included in the approved Fiscal Year

2022-2023 budget and future fiscal years will be budgeted
accordingly.

Consequences if not approved: If this amendment is not approved, Napa County will be out of
compliance with the State-County Drug Medi-Cal Organized
Delivery System (DMC-ODS) Interagency Agreement and Napa
County clients will not have services available for acute
withdrawal management care.

County Strategic Plan pillar addressed: Healthy, Safe, and Welcoming Place to Live, Work, and Visit
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Is there a Fiscal Impact? Yes
Is it currently budgeted? Yes
Where is it budgeted? Health & Human Services, Alcohol & Drug Services
Is it Mandatory or Discretionary? Mandatory
Is the general fund affected? No
Future fiscal impact: Appropriations have been included in the approved Fiscal Year

2022-2023 budget and future fiscal years will be budgeted
accordingly.

Consequences if not approved: If this amendment is not approved, Napa County will be out of
compliance with the State-County Drug Medi-Cal Organized
Delivery System (DMC-ODS) Interagency Agreement and Napa
County clients will not have services available for acute
withdrawal management care.

County Strategic Plan pillar addressed: Healthy, Safe, and Welcoming Place to Live, Work, and Visit

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California

Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

Napa County Health and Human Services Agency operates a Drug Medi-Cal Organized Delivery System
(DMC-ODS) that provides residents with a continuum of care for substance use treatment. This continuum of
care is built upon the American Society of Addiction Medicine (ASAM) Criteria for substance use disorder
treatment services. The levels of care within this model include withdrawal management services (ASAM level
of care 3.2) and residential treatment (ASAM levels of care 3.1, 3.3 and 3.5).

Bi-Bett is a licensed and certified DMC-ODS provider that is part of the County’s existing network with an
agreement to provide adult residential treatment services within the above-referenced levels of care. The
amendment before the Board today adds the provision of withdrawal management services. It also enables the
County to place clients at two additional Bi-Bett facilities in Solano and Contra Costa counties. To account for
increased referrals to these facilities and the rates for withdrawal management services, this amendment will
increase the contract maximum by $331,200 for a total of $751,289 commencing in the current fiscal year, and
each subsequent renewal thereafter.
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Napa County

Board Agenda Letter

Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0477

TO: Board of Supervisors

FROM: Christine Briceño, Director of Human Resources

REPORT BY: Kevin Lemieux, Staff Services Manager

SUBJECT: Adoption of a Resolution Amending the Departmental Allocation List for

Multiple Divisions the Health and Human Services Agency

RECOMMENDATION

Director of Human Resources and Director of Health and Human Services Agency (HHSA) request adoption of
a Resolution amending the Departmental Allocation List for multiple divisions of the Health and Human
Services Agency, with no net increase in full-time equivalents (FTEs), and no impact to the County General
Fund.

EXECUTIVE SUMMARY

If approved, this request extends one existing 1.0 FTE Staff Services Analyst I/II - Limited Term within the
Public Health Division of HHSA through June 30, 2024. The requested action also deletes two vacant 1.0 FTE
Staff Psychiatrist positions, and adds two Mental Health Counselor -Licensed positions to the Mental Health
Division of HHSA, effective March 28, 2023.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? Yes
Is it currently budgeted? No
Is it Mandatory or Discretionary? Mandatory
Is the general fund affected? No
Future fiscal impact: The increased cost of salary and benefits for the extension of the

Staff Services Analyst I/II - Limited Term position for the
remainder of the current fiscal year is approximately $53,200. The
annual cost of salary and benefits is approximately $135,200,
which will be budgeted accordingly.   The decreased cost of salary
and benefits for the requested Mental Health Counselor - Licensed
positions for the remainder of the fiscal year is approximately
$38,317. The annual savings in salary and benefits for this
requested action is approximately $459,800.

Consequences if not approved: The County will not have adequate staffing levels for multiple
Health and Human Services Agency functions, including continued
support for COVID-19 health equity in the community, and mental
health case management services.

County Strategic Plan pillar addressed: Effective and Open Government
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Is there a Fiscal Impact? Yes
Is it currently budgeted? No
Is it Mandatory or Discretionary? Mandatory
Is the general fund affected? No
Future fiscal impact: The increased cost of salary and benefits for the extension of the

Staff Services Analyst I/II - Limited Term position for the
remainder of the current fiscal year is approximately $53,200. The
annual cost of salary and benefits is approximately $135,200,
which will be budgeted accordingly.   The decreased cost of salary
and benefits for the requested Mental Health Counselor - Licensed
positions for the remainder of the fiscal year is approximately
$38,317. The annual savings in salary and benefits for this
requested action is approximately $459,800.

Consequences if not approved: The County will not have adequate staffing levels for multiple
Health and Human Services Agency functions, including continued
support for COVID-19 health equity in the community, and mental
health case management services.

County Strategic Plan pillar addressed: Effective and Open Government

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

The Public Health Division of the Health and Human Services Agency (HHSA) is requesting extension of a
Staff Services Analyst I/II - Limited Term position through June 30, 2024.  If approved, this position will
continue supporting the existing COVID-19 Team in preventing and mitigating disparities in COVID-19 and
other health outcomes (direct and secondary impacts of the pandemic) by using strategies and practices aligned
with the COVID-19 Health Equity Playbook for Communities. This position will be mostly funded through the
California Equitable Recovery Initiative grant, which has extended funding through the end of the 2023-24
Fiscal Year.

The job duties of the Staff Psychiatrist positions are currently covered by outside providers.  If this request is
approved, HHSA will delete two vacant Staff Psychiatrist positions within the Mental Health Division and
replace them with two Mental Health Counselor- Licensed positions, which will be filled to support the Mental
Health Diversion Program in Forensic Adult Services.  More specifically, the requested Mental Health
Counselor - Licensed positions will provide case management services by working with at risk clients with a
mental health diagnosis who meet criteria for the Diversion Program and have been ordered by the court in
order to enhance social wellbeing and behavioral and physical health.  The Mental Health Counselor - Licensed
positions will also assist in the development and enhancement of recovery skills to increase stabilization and
reduce the likelihood of incarceration for clients.

Therefore, the Director of Human Resources and Director of HHSA request adoption of a Resolution amending
the Departmental Allocation List for multiple divisions of the Health and Human Services Agency, effective
March 28, 2023, with no net increase in FTEs, and no impact to the County General Fund.
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DocNo. 88235 

 

RESOLUTION NO. 2023-                            

 

 RESOLUTION OF THE NAPA COUNTY BOARD OF SUPERVISORS, STATE OF 

CALIFORNIA, AMENDING THE DEPARTMENTAL ALLOCATION LIST FOR 

MULTIPLE DIVISIONS OF THE HEALTH AND HUMAN SERVICES AGENCY, 

EFFECTIVE MARCH 28, 2023. 
                                                                             

 WHEREAS, Government Code section 25300 provides that the Board of Supervisors shall 

provide for the number, compensation, tenure, appointment and conditions of employment of county 

employees and that such action may be taken by ordinance or resolution; and 

 

 WHEREAS, section 2.100.280 of the Napa County Code provides that the number of 

positions and classifications in the Departmental Allocation List shall be established from time to 

time by resolution of the Board of Supervisors; and 

 

 WHEREAS, the Director of Human Resources recommends that the proposed changes to 

the Departmental Allocation List for multiple divisions of the Health and Human Services Agency, 

as set forth in Exhibit “A,” be implemented. 

 

 NOW, THEREFORE, BE IT RESOLVED, that the Napa County Board of Supervisors 

hereby approves the changes to the Departmental Allocation List for multiple divisions of the Health 

and Human Services Agency, as set forth in Exhibit “A.” 

 

[REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY] 
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 THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED 
by the Napa County Board of Supervisors, State of California, at a regular meeting of the Board 

held on the 28th day of March 2023, by the following vote: 

 

      AYES:  SUPERVISORS    ____________________________________ 

 

     NOES:  SUPERVISORS    ____________________________________ 

 

 ABSTAIN: SUPERVISORS ____________________________________ 

 

        ABSENT:   SUPERVISORS    ____________________________________ 

 

    NAPA COUNTY, a political subdivision of 

      the State of California 
 

 

     By: __________________________________ 

     BELIA RAMOS, Chair of the Board of Supervisors 
 

 

 
APPROVED AS TO FORM 

Office of County Counsel 

 

By: Susan B. Altman, Deputy 

 

Date:  March 16, 2023 

APPROVED BY THE NAPA 

COUNTY 

BOARD OF SUPERVISORS 

 

Date:  

 

Processed By: 

  

Deputy Clerk of the Board 

 

ATTEST: NEHA HOSKINS 

Clerk of the Board of Supervisors 

 

 

By:   
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EXHIBIT A 

 

Director of Human Resources requests to amend the Departmental Allocation List for multiple divisions 

of the Health and Human Services Agency (HHSA), as follows: 

 

 

Department Budget  

Unit 

Position  

Control # 

Class Title Effective  

Date 

Change 

HHSA – Public Health 20001 1011498 

Staff Services Analyst I/II – 

Limited Term 4/1/2023 -1.0 

HHSA – Public Health 20001 NEW 

Staff Services Analyst I/II – 

Limited Term 

4/1/2023  

to 6/30/2024 +1.0 

HHSA – Mental Health 20002 

1011471/ 

1011473 Staff Psychiatrist 3/28/2023 -2.0 

HHSA – Mental Health  20010 

NEW/ 

NEW 

Mental Health Counselor - 

Licensed 3/28/2023 +2.0 
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County Executive Office 

Human Resources Division 
 
 

1195 Third Street 
Suite 110 

Napa, CA 94559 
www.NapaCountyCareers.com 

 
Main: (707) 253-4303 
Fax: (707) 253-8189 

 
Christine Briceño 

Director of Human Resources 
 

 
ME MO R AN D U M 
 

To:  Board of Supervisors  From:  Kevin Lemieux, Staff Services Manager 
    

Date:  March 27, 2023  Re:  BOS Agenda March 28, 2023 

 Consent Item No. 7G 

 

Exhibit “A” lists the incorrect Budget Unit for the requested Mental Health Counselor – Licensed 

positions. Exhibit “A” should read as follows: 

 

 
 

 

 

Cc:  David Morrison 

Sheryl Bratton 

Neha Hoskins 
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Board Agenda Letter

Board of Supervisors Agenda Date: 3/28/2023 File ID #: 22-1559

TO: Board of Supervisors

FROM: Jon Gjestvang, Chief Information Officer - Information Technology Services

REPORT BY: Elena Guzman, Staff Services Analyst

SUBJECT: Amendment No. 1 to Agreement No. 210093B with Granicus, Inc.

RECOMMENDATION

Chief Information Officer requests approval of and authorization for the Chair to sign Amendment No. 1 to
Agreement No. 210093B with Granicus, Inc. increasing the contract maximum by $10,000 for a new total of
$323,046, with an amendment term of March 28, 2023 through March 28, 2024, for consulting services
including advanced training, template creation and report development associated with the Legistar solution.

EXECUTIVE SUMMARY

Napa County originally entered into an agreement with Granicus, Inc. on June 1, 2007, to provide training,
installation, configuration and ongoing system maintenance for software, video and data storage services that
allow residents to watch Board of Supervisors, Board of Equalization, Napa County Housing Authority and
various other district meetings online, live and archived, through the County’s website.  The agreement has
been amended six times to add the streaming of the Planning Commission meetings, LAFCO meetings, for
development of the County’s Granicus webpage, add the Granicus Encoding Appliance and Word Add-In, and
extend the term for ongoing system maintenance.

Today’s requested action is to approve Amendment No. 1 to Agreement No. 210093B with Granicus, Inc. to
increase the contract by $10,000 for a new total of $323,046, with an amendment term of March 28, 2023
through March 28, 2024, in order to provide consulting services for Legistar project management and
deployment services.

Granicus, Inc. is not a local vendor.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? Yes
Is it currently budgeted? Yes
Where is it budgeted? Information Technology Services
Is it Mandatory or Discretionary? Discretionary
Discretionary Justification: This technology allows residents to watch the Board of

Supervisors’, the Board of Equalization, Napa County Housing
Authority, and various other district meetings online, live and
archived, through the County’s website.  It provides public
information, government transparency, and improved services to
residents.  All meeting videos contain relevant supporting
documentation, like meeting agendas and minutes, allowing the
public to stay well-informed on the decisions affecting their
community.

Is the general fund affected? No
Future fiscal impact: Ongoing costs will be included in the ITS Cost Allocation.
Consequences if not approved: If not approved, ITS will not have the resources available for any

unexpected maintenance and the Board of Supervisors will be
unable to access to additional agenda templates.

County Strategic Plan pillar addressed: Effective and Open Government
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Is there a Fiscal Impact? Yes
Is it currently budgeted? Yes
Where is it budgeted? Information Technology Services
Is it Mandatory or Discretionary? Discretionary
Discretionary Justification: This technology allows residents to watch the Board of

Supervisors’, the Board of Equalization, Napa County Housing
Authority, and various other district meetings online, live and
archived, through the County’s website.  It provides public
information, government transparency, and improved services to
residents.  All meeting videos contain relevant supporting
documentation, like meeting agendas and minutes, allowing the
public to stay well-informed on the decisions affecting their
community.

Is the general fund affected? No
Future fiscal impact: Ongoing costs will be included in the ITS Cost Allocation.
Consequences if not approved: If not approved, ITS will not have the resources available for any

unexpected maintenance and the Board of Supervisors will be
unable to access to additional agenda templates.

County Strategic Plan pillar addressed: Effective and Open Government

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

Napa County originally entered into an agreement with Granicus, Inc. on June 1, 2007, to provide training,
installation, configuration and ongoing system maintenance for software, video and data storage services that
allow residents to watch Board of Supervisors, Board of Equalization, Napa County Housing Authority and
various other district meetings online, live and archived, through the County’s website.  The Agreement has
been amended six times to add the streaming of the Planning Commission meetings, LAFCO meetings, for
development of the County’s Granicus webpage, add the Granicus Encoding Appliance and Word Add-In, and
extend the ongoing maintenance term through FY 2021-2022.

Since there was a business need to add several significant additions to the agreement’s scope of work, it was
decided that drafting a new agreement was warranted.  In addition to the services of the original agreement, the
new agreement No. 210093B also included the Boards and Commissions module, new agenda management
system (Legistar), as well as closed captioning services.  Legistar is an enterprise-level agenda management
platform that provides a variety of automated features including the iLegislate app for iPad, VoteCast

Electronic Voting, pre-formatted Meeting Minutes templates, post-meeting Agenda Packet Processing

including eSignature compatibility, Constant Contact Agenda Distribution e-mail lists and the eComment

public correspondence service.  As a virtual solution hosted entirely in the cloud, Legistar substantially reduces
the County’s maintenance and operational footprint by flexibility supporting workplace collaboration and
meeting participation in both on-site and remote environments.

The Legistar module seamlessly integrated with the Granicus Live Manager module and the Granicus meeting
video streaming, capture and storage solution that was utilized at the County.  Purchasing and implementing the
Granicus module removed Information Technology Services’ (ITS’) previous support of custom-built
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integrations between the custom-built application and Live Manager and the video system.  In addition, the
Granicus module resides in a cloud architecture, which took away the ITS support for the on-premise, custom-
built application previously in use.  The Granicus modules were vetted by ITS Information Security Staff and
the modules met County security requirements.

The requested action is to approve Amendment No. 1 to Agreement 210093B with Granicus, LLC. for
consulting services in Legistar project management and deployment services, including advanced training,
additional report development and template creation.

Granicus is not a local vendor.  However, Granicus is the leading software-as-a-service provider of government
transparency public meeting efficiency, and citizen participation solutions in the U.S.  Granicus hosts the
world’s largest government exclusive webcasting network, streaming over 23 million webcasts and serving
more than 4,500 government customers and over 200 million citizens.  There is no local vendor that provides
the same technology.
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NAPA COUNTY AGREEMENT NO.  210093B 

AMENDMENT NO. 1 
 

PROFESSIONAL SERVICES AGREEMENT 
 
 THIS AMENDMENT NO. 1 TO AGREEMENT NO. 210093B is made and entered 
into as of this 28th, day of March 2023, by and between NAPA COUNTY, a political 
subdivision of the State of California, hereinafter referred to as “COUNTY”, and GRANICUS, 
LLC, a Minnesota Limited Liability Company, whose mailing address is 408 St. Peter Street, 
Suite 600, Saint Paul, MN, 55102, hereinafter referred to as “CONTRACTOR”; 
 

RECITALS 
 
 WHEREAS, on September 1, 2020, COUNTY and CONTRACTOR entered into Napa 
County Agreement No. 210093B (“Agreement”) to provide equipment, training, setup and 
configuration for Boards and Commission’s module, new agenda system, eComment and closed 
captioning services;  
 
 WHEREAS, COUNTY and CONTRACTOR agree to amend the Agreement to include 
an additional Statement of Work for as-needed consulting services including advanced training, 
template creation and report development associated with the Legistar solution ; and 
 
 WHEREAS, This First Amendment represents an increase of $10,000 to the Agreement 
resulting in a revised maximum amount of $323,046 and this First Amendment extends the 
Contract End Date from June 30, 2023 to March 2, 2024; 
  

TERMS 
 
 NOW, THEREFORE, COUNTY and CONTRACTOR agree to amend the Agreement 
in accordance with the terms and conditions set forth herein: 
 
1. Paragraph 2.1 of the Agreement, Ordering Granicus Products and Services, is 

amended to read in full as follows:   
Statement of Work.  The Parties may execute one or more Order or SOW related to the 
sale and purchase of Granicus Products and Services.  Each Order or SOW will generally 
include an itemized list of the Granicus Products and Services as well as the Order Term 
for such Granicus Products and Services.  Each Order or SOW must, generally, be signed 
by the Parties; although, when a validly-issued purchase order by Customer accompanies 
the Order or SOW, then the Order or SOW need not be executed by the Parties.  Each 
Order or SOW shall be governed by this Agreement regardless of any pre-printed legal 
terms on each Order or SOW.  Exhibits A and A-1, attached hereto and incorporated 
herein by this reference, list the Granicus Products and Services that Customer is 
purchasing under this Agreement. 
 

2. Paragraph 4.1, Fees, is amended to read in full as follows: 
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Fees.  Customer agrees to pay all fees, costs and other amounts as specified in each Order 
or SOW. Annual fees are due upfront according to the billing frequency specified in each 
Order or SOW. Granicus reserves the right to suspend any Granicus Products and 
Services should there be a lapse in payment. A lapse in the term of each Order or SOW 
will require the payment of a setup fee to reinstate the subscription. All fees are exclusive 
of applicable state, local, and federal taxes, which, if any, will be included in the invoice.  
It is Customer's responsibility to provide applicable exemption certificate(s).  
 
Notwithstanding the foregoing, the maximum payments under this Agreement shall be 
THREE HUNDRED THIRTEEN THOUSAND FORTY SIX DOLLARS ($313,046) for 
Granicus Products and Services provided pursuant to Exhibit A and the maximum 
payments under this Agreement shall be TEN THOUSAND DOLLARS ($10,000) for 
professional services provided pursuant to Exhibit A-1; provided, however, that such 
amounts shall not be construed as guaranteed sums, and compensation shall be based 
upon Granicus Products and Services actually provided and charges incurred by 
Customer pursuant to the terms of this Agreement. 

 
3. Paragraph 7.1, Agreement Term, is amended to read in full as follows: 
 

Agreement Term.  The Agreement Term shall begin on the Effective date of this 
agreement and continue through the latest date of the order Term of each order or SOW 
(Exhibits A and A-1) under this Agreement, unless otherwise terminated as provided in 
this Section 7. Each Order or SOW will specify and Order Term for the Granicus 
Products or Services provided under the respective Order or SOW. Customer’s right to 
access or use the Granicus Products and Services will cease at the end of the Order Term 
identified within Each Order or SOW, unless either extended or earlier terminated as 
provided in this Section 7. Unless a Party has given written notice to the other Party at 
least ninety (90) days prior to the end of the then-current Order Term, the Granicus 
Products and Services will automatically renew at the end of each term for an Extension 
Term of one (1) year. 
 
Notwithstanding the foregoing, the Granicus Products and Services provided pursuant to 
Exhibit A shall be provided on or before June 30, 2023 and the Consulting Services 
provided pursuant to Exhibit A-1 shall be provided on or before March 2, 2024. 

 
 

[Remainder of page intentionally left blank]
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IN WITNESS WHEREOF, this Agreement was executed by the parties hereto as of the date 
first above written. 

 
GRANICUS  

 
 
 By  
  
  

 
 
 By  
  
 
 “CONTRACTOR” 
 
 NAPA COUNTY, a political subdivision of 
 the State of California 
 
 
 By_______________________________________ 
 BELIA RAMOS, Chair  
 Board of Supervisors 
 
 “COUNTY” 
 

APPROVED AS TO FORM 
Office of County Counsel 

 
By: Ryan FitzGerald (e-sign)   
 County Counsel 
 
Date:  March 16, 2023  
 
PL No.: 76362  

APPROVED BY THE NAPA COUNTY 
BOARD OF SUPERVISORS 

 
Date:    
Processed By:  
 
  
Deputy Clerk of the Board 
 

ATTEST: NEHA HOSKINS 
Clerk of the Board of Supervisors 
 
 
By:   
 

      

Vice President - ContractsKelly Oliver
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EXHIBIT “A-1” 
 

STATEMENT OF WORK 
 
CONTRACTOR shall provide COUNTY with the following services: 
 
I. DESCRIPTION OF SERVICES 
 

• Consulting services as need basis for: 
o Legistar Project Management and Deployment Services: 

 Agenda template creation 
 Additional report development 
 Advanced training 

 
II. COST OF SERVICES 
 

• $175/hr to $300/hr depending on service 
• Total costs for services provided pursuant to this Exhibit A-1 shall not exceed 

$10,000.00.  
 
III. COMPLIANCE WITH GOVERNMENT CODE SECTION 7550.  As required by 
Government Code section 7550, each document or report prepared by CONTRACTOR for or 
under the direction of COUNTY pursuant to this Agreement shall contain the numbers and dollar 
amounts of the Agreement and all subcontracts under the Agreement relating to the preparation 
of the document or written report.  The Agreement and subcontract dollar amounts shall be 
contained in a separate section of the document or written report.    If multiple documents or 
written reports are the subject of the Agreement or subcontracts, the disclosure section may also 
contain a statement indicating that the total contract amount represents compensation for 
multiple documents or written reports. 
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Board Agenda Letter

Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0423

TO: Board of Supervisors

FROM: Jon Gjestvang, Chief Information Officer - Information Technology Services

REPORT BY: Elena Guzman, Staff Services Analyst

SUBJECT: Disposal of County Surplus Property for Donation

RECOMMENDATION

Chief Information Officer requests the following:

1.  Declare certain items of personal property as surplus and no longer required for public use; and

2.  Authorize the Purchasing Agent to dispose of these items of personal property by donating them to
Computer for Classrooms.

EXECUTIVE SUMMARY

Information Technology Services (ITS) has accumulated certain surplus computer items, which no longer

meet the County’s equipment standards and requirements but still have potential for use by local entities that

meet the criteria set forth in California Government Code Section 25372. Under the code, the Board of

Supervisors, by majority vote, can donate any real or personal property the Board declares to be surplus to

public agencies, public schools and any organization exempt from taxation pursuant to 26 U.S.C. Sec. 501(c)

(3), that is organized to provide health or human services.

Today’s request to donate personal computers (PCs), monitors, printers, and miscellaneous surplus equipment

is for Computers for Classrooms, which meets the requirements of Government Code Section 25372.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? No

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15738 (State of CEQA Guidelines) and therefore CEQA is not applicable.
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BACKGROUND AND DISCUSSION

Information Technology Services (ITS) tries to replace computers used by County employees every 4 years.
Reasons for replacement are:

•  Warranties on the computers are three years and repairing a computer over 4 years of age can be costly.

•  When taking the cost of repair and considering how much time is left on the computer, it makes sense to
replace with a new computer.

•  Older computers face more system failures as well as higher maintenance costs.

•  Older systems are more likely to see power supply failures, network component failures and hard drive
failures leading to nonproductive employee time.

As a result of replacing the computers on a regular basis, there is a need to surplus older equipment

that no longer benefits the County. In making the decision to recommend whether surplus computer

equipment is to be donated or sent to public auction, staff considers a few variables:

• Does the surplus computer equipment have any significant dollar value the County could reasonably

recover?

• What is the general condition and usefulness of the surplus computer equipment?

• Has there been any expressed need for surplus computers by eligible schools and tax-exempt

health or human service organizations?

ITS has accumulated certain surplus computer items, which no longer meet the County's equipment standards

and requirements but still have potential for use by local entities that meet the criteria set forth in California

Government Code Section 25372. Under the code, the Board of Supervisors, by majority vote, can

donate any real or personal property the Board declares to be surplus to public agencies, public schools and

any organization exempt from taxation pursuant to 26 U.S.C. Sec. 501(c) (3), that is organized to provide

health or human services. Today’s request to donate personal computers (PCs), monitors, printers, and

miscellaneous surplus equipment is for Computers for Classrooms, which meets the requirements of
Government Code Section 25372.

Computers for Classrooms helps provide refurbished computers to California schools, nonprofits, seniors, and
citizens with low income.  At this time, there are no immediate needs from the Napa County Health and Human
Services Agency’s clients or local schools.  All recommended items have been reviewed and deemed obsolete
and unsuitable for County use.
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List of donation items is attached.
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Asset # Property Description 

(for reference only) Serial # PO Num - Created Dt. 

P1360 HP Color LaserJet CM2320fxi CNF9B41B4H 7543 - 6/23/2010 
P1592 HP LaserJet M605X CNDCJCX0Y4 2079 - 8/7/2017 
M3349 Dell 19” Monitor CN-0T6116-71618-597-BBB2 11022005 - 11/7/2005 
M3253 Dell 19” Monitor CN-0T6116-71618-55A-AFNL 5258 - 6/23/2005 
M4884 Dell 19” Monitor CN-0YGP39-72872-463-EA8L 21318 - 9/4/2014 
M5662 Dell 20” Monitor CN-050P7W-WS200-83F-210L ITS420455/18332 - 5/27/2018 
M4756 Dell 19” Monitor CN-0YGP39-72872-39R-CT4L 0119 - 1/16/2014 
M4096 Dell 17” Monitor CN-0G302H-74261-8AI-1ARL 7005 - 1/21/2009 
M4373 Dell 19” Monitor CN-0M39MD-74445-16F-CM4L 8014 - 9/28/2011 
M3254 Dell 19” Monitor CN-0T6116-71618-55A-AFNH 5258 - 6/23/2005 
M4580 Dell 17” Monitor CN-0TJKG1-74261-2AC-2LVU 8413 – 12/4/2012 
X3397 Dell Docking Station CN-0M4TJG-BLK00-14J-A5IH-A05 3963 - 7/14/2021 
X3341 Dell Docking Station MY-0MKX27-BLP00-11B-50B5-A00 3986 - 6/16/2021 
X3141 Dell Docking Station MY-0MKX27-BLP00-072-5P7G-A00 3829 - 2/12/2021 
X3120 Dell Docking Station CN-0M4TJG-BLK00-935-5Q1P-A03 3829 – 2/12/2021 
X3012 Dell Docking Station MY-0MKX27-BLP00-072-446Q-A00 3770 – 1/4/2021 
CWS230 Dell Latitude 5480 Laptop 35W86M2 2262 – 1/19/2018 
CWS231 Dell Latitude 5480 Laptop 8L196M2 2262 – 1/19/2018 
C8920 Dell Latitude 5480 Laptop 9BX94M2 2254 – 1/3/2018 
C5440 Dell Latitude E5400 Laptop FH9MTH1 6996 – 12/23/2008 
C0264 Dell Latitude 5400 Laptop 3F1T4Y2 3139 – 8/23/2019 
C0453 Dell Latitude 5290 Laptop 2FGJ9Y2 ITS420708/36040 – 11/13/2019 
CWS224 Dell Latitude 5480 Laptop 0R196M2 2262 – 1/19/2018 
C9094 Dell OptiPlex 5050 Desktop GK7J9N2 2371 – 3/29/2018 
C8342 Dell OptiPlex 5040 Desktop 2X56JB2 1480 – 6/21/2016 
C0424 Dell OptiPlex 5060 Desktop FJ98BZ2 3201 – 10/9/2019 
C0485 Dell OptiPlex 5060 Desktop FY3HB03 3274 – 11/13/2019 
CWS161 Dell OptiPlex 5050 Desktop CPFWBM2 2264 – 1/16/2018 
C8969 Dell OptiPlex 5050 Desktop GK2K9N2 2371 – 3/27/2018 
C0639 Dell OptiPlex 5060 Desktop FYYDB03 3274 – 11/18/2019 
C0105 Dell OptiPlex 5060 Desktop 6KWYZV2 2920 – 4/8/2019 
C0203 Dell OptiPlex 5060 Desktop 6L830W2 2920 – 4/8/2019 
C0486 Dell OptiPlex 5060 Desktop FYLDB03 3274 – 11/13/2019 
C0637 Dell OptiPlex 5060 Desktop FYNGB03 3274 – 11/18/2019 
C8523 Dell OptiPlex 5040 Desktop 8Q93CH2 1789 – 1/27/2017 
CWS122 Dell OptiPlex 5050 Desktop CP9WBM2 2264 – 1/16/2018 

 

ITS Donation Personal computers/monitors/etc. 
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Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0357

TO: Board of Supervisors

FROM: Brian Bordona, Interim Director-Planning, Building & Environmental Services

REPORT BY: Barb Ruffino, Staff Services Manager

SUBJECT: Approval of Amendment No. 7 to Agreement No. 170518B with Interwest

Consulting Group

RECOMMENDATION

Interim Director of Planning, Building and Environmental Services requests approval of and authorization for
the Chair to sign Amendment No. 7 to Agreement No. 170518B with Interwest Consulting Group to perform
building plan check services, increasing compensation by $100,000 for a new maximum of $350,000 per fiscal
year with no change to the agreement term.

EXECUTIVE SUMMARY

On August 3, 2006, the County entered into an agreement with Interwest Consulting Group to assist with
review of building plans for code compliance.  The agreement was amended in 2007, 2014, and then finally in
2015 increasing the annual maximum to its current maximum of $250,000 per fiscal year.  The Interim Director
of Planning, Building and Environmental Services is requesting to increase this annual maximum to $350,000
per fiscal year to effectively manage workload and address continued staffing shortages.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? Yes
Is it currently budgeted? Yes
Where is it budgeted? Building Division 21400-00
Is it Mandatory or Discretionary? Discretionary
Discretionary Justification: The Building Division established a four-week initial plan check

review time as one of its performance targets. To meet this goal,
the Chief Building Official may opt to use an outside plan review
firm when the workload cannot be accomplished by the department
staff.

Is the general fund affected? No
Future fiscal impact: The commitment of up to $350,000 per fiscal year would continue

in future fiscal years unless the contract is terminated or amended
by either party.

Consequences if not approved: There are times when our initial plan check of building permits
will take longer than established performance targets. This would
also cause customer service goals to suffer.

County Strategic Plan pillar addressed: Effective and Open Government
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Is there a Fiscal Impact? Yes
Is it currently budgeted? Yes
Where is it budgeted? Building Division 21400-00
Is it Mandatory or Discretionary? Discretionary
Discretionary Justification: The Building Division established a four-week initial plan check

review time as one of its performance targets. To meet this goal,
the Chief Building Official may opt to use an outside plan review
firm when the workload cannot be accomplished by the department
staff.

Is the general fund affected? No
Future fiscal impact: The commitment of up to $350,000 per fiscal year would continue

in future fiscal years unless the contract is terminated or amended
by either party.

Consequences if not approved: There are times when our initial plan check of building permits
will take longer than established performance targets. This would
also cause customer service goals to suffer.

County Strategic Plan pillar addressed: Effective and Open Government

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

On August 3, 2006, the County entered into an agreement with Interwest Consulting Group to assist with
review of building plans for code compliance at a total cost of $49,758.  In fiscal year 2007-08 the agreement
was amended increasing to a maximum annual amount of $50,000.  In May 2014 the agreement was amended
again increasing to an annual maximum of $200,000 per fiscal year.  In June 2015 the agreement was amended
to increase the yearly maximum amount by $50,000 for a new yearly contract maximum of $250,000.  The
County Fire department has also been experiencing staffing shortages and has been using these contract
services for Interwest to review some of their fire permit plan reviews.

The Building Division collects a plan review fee from the applicant which fully covers the cost of these outside
plan review services.  In addition, the 2017 and 2020 fires both further impacted the department as far as plan
review turnaround timelines and it is imperative that we continue to have these consultant services available in
high submittal periods.

The Interim Director of Planning, Building and Environmental Services would like to increase the maximum
annual compensation to $350,000. All other terms of the agreement remain unchanged.
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AMENDMENT NO.7
NAPA COT]NTY AGREEMENT NO. 170518B

PROFESSIONAL SERVICES AGREEMENT

THIS AMENDMENT NO. 7 OF NAPA COUNTY AGREEMENT NO l705l8B is

made and entered into as of this _ day of March, 2023,by and between NAPA COLINTY, a

political subdivision of the State of Califomia, hereinafter referred to as "COUNTY", and

Interwest Consulting Group, whose mailing address is 1613 Santa Clara Drive, Suite 100,

Roseville, CA 95661, hereinafter referred to as "CONTRACTOR";

WHEREAS, COUNTY and CONTRACTOR entered into Napa County Agreement No.
170518B (previously 6851) on August 3,2006, to provide for review ofdevelopment plans for
code compliance plan check; and

WHEREAS, the parties previously amended the Agreement to amend the scope of work
as well as to increase the maximum compensation payable to CONTRACTOR for services
provided during Fiscal Year 201912020 afi future fiscal years; and

WHEREAS, COUNTY and CONTRACTOR now wish to amend the Agreement to
increase the maximum compensation payable to CONTRACTOR for services provided during
Fiscal Year 202212023 and future fiscal years.

TERMS

NOW, THEREFORE, the Agreement is amended as follows:

Paragraph 3 of the Agreement is hereby amended to read in full as follows:

3. Compensation.
(a) Rates. In consideration of CONTRACTOR's fulfillment of the promised

work, COUNTY shall pay CONTRACTOR at the rates set forth in Exhibit "B", attached

hereto and incorporated by reference herein.
(b) Expenses. Travel and other expenses will be reimbursed by COUNTY

upon submission ofan invoice in accordance with Paragraph 4 at the rates and/or in
accordance with the provisions set forth in Exhibit "B."

(c) Marim Amount. Notwithstandi ng subparagraphs (a) and (b), the
maximum payments under this Agreement shall be a total of Three Hundred Fifty
Thousand Dollars ($350,000) for professional services and expenses per fiscal year;
provided, however, that such amounts shall not be construed as guaranteed sums, and

compensation shall be based upon services actually rendered and reimbursable expenses

actually incurred.

2. Except as provided in paragraph 3 above, the terms and provisions ofthe Agreement
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shall remain in full force and effect.

IN WITNESS WHEREOF, this Amendment No. 7 to the Agreement was executed by
the parties hereto as ofthe date first above written.

INTERWEST CONSULTING GROUP

By:
Paul Meschino, President of Operations

By
David Kniff, Assistant Secretary

CONTRACTOR''

NAPA COUNTY, a political subdivision of
the State of Califomia

By
BELIA RAMOS, Chair
Board of Supervisors

2

APPROVED AS TO FORM
Office ofCounty Counsel

By: Jsson M. Doola'

Date: Esbluaolz2-zo23

APPROVED BY THE NAPA COLTNTY
BOARD OF SI]PERV ISORS

Date:
Processed By

Deputy Clert ofthe Board

ATTEST: NEHA HOSKINS
Clerk ofthe Board of Supervisors

By
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July 28, 2022

Barb Ruffino

Napa County

1195 Third St

Napa, CA 94559

No
INTERWEST

Re: Letter Proposal to Fee lncrease lnterwest Consulting lnc. Agreement

Dear Barb Ruffino,

lnterwest Consulting Group is pleased to present this letter of proposal increase fee Napa County with lnterwest
Consulting lnc.

PLAN REVIEW. FEE SCHEDULE

Below is our proposed fee to conduct (Professional S€rvices) BuildinB Division lnspection and Plan Review Services

1. AUTHORIZED HOURLY RATES:

lnterwest Consulting Group proposes the following fees for the various plan review and building inspection
Services:

/ Complete plan review Services - Commercial and Residential projects with construction valuation
equal to or less than 5250,000, which are reviewed by County of Napa's office we propose a fee equal
to 70% of the plan review fee charged by the County based on the County of Napa's adopted fee
schedule.

/ Plan review services include an initial first review and two back check reviews of the plan. Additional
plan review services required beyond the third review will be billed at our hourly rate listed Schedule
of Hourly Billing Rates shown below.

/ For projects with a construction valuation greater than S250,000 we propose that plan review services
performed in the County of Napa's offices be paid utilizing the hourly billing rates listed within the
Schedule of Hourly Billing Rates shown below for all plan review services provided.

/ For Partial Plan Review Services such as structural only, foundation only, mechanical only, electrical
only, etc., or any combination of partial reviews, we propose to provide services on an hourly basis

using listed in our Schedule of Hourly Billing Rates below.
/ Expedited plan review services based on availability ofstaff. Fees for expiated plan review performed

in our office will be charged at 150% of the rate specified for typical plan review as noted above. Time
frame for performance of expedited plan review services will be negotiated based on sized and
company specifi c project.

/ Site clvil plan review services can be provided on an hourly basis and charged per Schedule of Billing
Rates.

/ CASp plan review services - Hourly Fee using the Schedule of Hourly Billing Rate below
./ cASp inspection services - Hourly Fee using the Schedule of Hourly Billing Rate below
/ Fire plan review services - Hourly Fee using the Schedule of Hourly Billing Rate below
/ There is no charge for courier or shipping services
/ Building inspection services - Hourly fee using the Schedule of Hourly Billing Rates below. There is a

four-hour minimum charge per inspector for any day inspection service are provided.

EXHIBIT "B"
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Schedule of Hourly Billint Rate

Classification

Licensed Plan Review Engineer (Structural, civil,

electrical, mechanical)/Architect
s14s

S13o

CASp s120

lnspector lll Slos

lnspector ll Sgs

lnspector I S8s

Permit Technician s7s

Fire Protection Engineer s145

Senior Fire Plans Examiner s125

Fire Plans Examiner / Fire lnspector 5110

ICC Building Plans Examiner s110

lnspection Overtime 150% of Above Listed Hourly Rate per CA Labor

Regulations

Travel & Mileage (cllent requested meetings) Current IRS approved Rates as Necessary

** Expedited Reviews- must be approved to
ensure availably

Rate is 150% of above-mentioned rate schedule

EXPEDITED REVIEWS.

Expedited Reviews, when requested and avaitability atlows, shalI be invoiced at 1500/o of the above rates.

No price increase will occur during the first year of the Contract, and fee quotes for specific services shall

remain firm throughout the duration of that project. Thereafter, rates will be increased annually on July 1n.

The hourly rates listed shall be increased based upon the annual increase in the Department of Labor,

Bureau of Labor Statistics or successor thereof, Consumer Price lndex (United States City Average, all items

(Cpl-U), Not Seasonally Adjusted, All Urban Consumers, referred to herein as the "CPl") for the Municipality

or, if not reported for the Municipality of CPI for cities of similar size within the applicable region form the

previous calendar year, such increase, however not to exceed 4% per annum. This increase will become

effective upon publication of the applicable CPI data. lf the index decreases, the rates listed shall remain

unchanged.

provided our proposal is acceptable to the county, can you please provide us a signed notice-to-proceed letter;

Our team is ready to commence the new service hours immediately. We appreciate the opportunity to continue

serving the County of Napa with timely and quality services.

Hourly Billing Rate

Senior Plans Examiner

PRICE INCREASE
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Board Agenda Letter

Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0403

TO: Board of Supervisors

FROM: Steven Lederer - Director of Public Works

REPORT BY: Andrea Salter - Staff Services Analyst I

SUBJECT: Amendment No. 9 to Lease Agreement No. 170067B for the Records Center

RECOMMENDATION

Director of Public Works requests approval of and authorization for the Chair to sign Amendment No. 9 to
Lease Agreement No. 170067B with Rockwater, LLC for 994 Kaiser Road, Unit A, known as the Records
Center, to extend the term for one additional year through June 30, 2024, and to adjust the monthly rental fee to
$9,000 beginning July 1, 2023 for continued use as a records storage facility.

EXECUTIVE SUMMARY

Since July 1, 2000, the County has leased approximately 6,000 square feet of space known as Unit A
(Warehouse) at 994 Kaiser Road. On April 25, 2006, approximately 2,240 square feet of additional space
known as Unit B (Annex) was added to the lease, for a total leased area of approximately 8,160 square feet, for
front office, storage, and warehouse space for Records Management. On December 31, 2018, the lease of Unit
B was terminated at the property owner’s request. Overflow space for records storage has been made available
at the County’s South Campus located at 2721 Napa Valley Corporate Way (Building 4). Records Management
has been engaged in a records digitization process to reduce the physical capacity needs for records and expects
that all boxes from 994 Kaiser Road and 90% of boxes at 2721 Napa Valley Corporate Drive will be stored with
an outside vendor by May 31, 2024. In the meantime, Records Management needs to continue to occupy Unit A
for their main records storage. Approval of Amendment No. 9 will extend the lease for one additional year and
adjust the monthly rental rate to $9,000 beginning on July 1, 2023, through June 30, 2024.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? Yes
Is it currently budgeted? Yes
Where is it budgeted? ITS-Records Management
Is it Mandatory or Discretionary? Discretionary
Discretionary Justification: Approval of this amendment will allow for County's continued use

of leased space for its Mail Processing and Records Storage needs.
Is the general fund affected? No
Future fiscal impact: The cost of the lease will be included in future ITS-Records

Management Budgets. Cost to store records at South Campus will
be included in the Annual Property Management Allocation.

Consequences if not approved: The County would continue to occupy Unit A for an additional
three years without the flexibility for early termination.

County Strategic Plan pillar addressed: Effective and Open Government
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Is there a Fiscal Impact? Yes
Is it currently budgeted? Yes
Where is it budgeted? ITS-Records Management
Is it Mandatory or Discretionary? Discretionary
Discretionary Justification: Approval of this amendment will allow for County's continued use

of leased space for its Mail Processing and Records Storage needs.
Is the general fund affected? No
Future fiscal impact: The cost of the lease will be included in future ITS-Records

Management Budgets. Cost to store records at South Campus will
be included in the Annual Property Management Allocation.

Consequences if not approved: The County would continue to occupy Unit A for an additional
three years without the flexibility for early termination.

County Strategic Plan pillar addressed: Effective and Open Government

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: It has been determined that this type of project does not have a
significant effect on the environment and is exempt from the California Environmental Quality Act. [See Class
1 (“Existing Facilities”) which may be found in the guidelines for the implementation of the California
Environmental Quality Act at 14 CCR §15301; see also Napa County’s Local Procedures for Implementing the
California Environmental Quality Act, Appendix B.]

BACKGROUND AND DISCUSSION

Records Management occupies approximately 6,000 square feet of front offices, storage and warehouse area
located at 994 Kaiser Road. A portion of the space is used as the County's Mail Processing Center. The property
at 994 Kaiser Road changed ownership in 2016 and the County has worked successfully with the new owners
to continue operations. Records Management has been evaluating vendors to outsource the storage of paper
records, located at 994 Kaiser Road, that are awaiting digitization. It was determined that costs and risk could
be reduced by using a vendor to handle the long-term storage of paper records. Outsourcing allows records
storage costs to go down as inventory is reduced. In addition, the inherent risks of having staff work in a
warehouse environment are removed. Records Management expects that all boxes from 994 Kaiser Road and
90% of 2721 Napa Valley Corporate Drive will be stored with an outside vendor by May 31, 2024. Considering
these reduced future needs, the County engaged the property owners in a negotiation to reduce the extension
period of the lease for Unit A and meet their request for reducing the County's overall footprint within the
building.

The proposed amendment will allow the County to retain the lease for Unit A through June 30, 2024, for its
Mail Processing Center and to store documents waiting electronic digitization. Unused space available at 2721
Napa Valley Corporate Drive, also known as Building 4, can continue to be used for additional records storage
for an interim period as the Records Management staff continue to progress on their digitization project.

Staff requests Board approval of Amendment No. 9 to Lease Agreement No. 170067B to extend the term of the
lease for one additional year, through June 30, 2024, and to adjust the monthly rental amount to $9,000
beginning July 1, 2023.

Napa County Printed on 3/23/2023Page 2 of 3

powered by Legistar™272

http://www.legistar.com/


Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0403

Napa County Printed on 3/23/2023Page 3 of 3

powered by Legistar™273

http://www.legistar.com/


   

1 
Doc No. 87727 

NAPA COUNTY AGREEMENT NO. 170067B  
AMENDMENT NO. 9 

 
LEASE AGREEMENT 

 
 THIS AMENDMENT NO. 9 TO NAPA COUNTY AGREEMENT NO. 170067B is 
made and entered into as of the _____day of _____________, 2023, by and between 
ROCKWATER, LLC, a Limited Liability Company, hereinafter referred to as “Lessor,” and the 
COUNTY OF NAPA, a political subdivision of the State of California (“Lessee,” and collectively 
with Lessor, the “Parties”).  
 

RECITALS 
 
 WHEREAS, on July 1, 2000, Lessee entered into Napa County Lease Agreement 4313, 
renumbered as Napa County Agreement No. 170067B (the “Lease”) with Mary Ann Varner, in 
which Ms. Varner leased to Lessee approximately 5,820 square feet of space know as 994 Kaiser 
Road, Unit A, in Napa, California 94558 described in the Lease as “the leased premises” for use 
primarily as a records storage facility; and 
 

WHEREAS, on January 9, 2001, the Lease was amended for the first time to reflect 
Joseph Lenzi Potter as the new owner of the building and to establish responsibility for the 
installation and cost of certain additional improvements to the leased premises; and 
 
 WHEREAS, Amendment No. 2 was approved on April 26, 2006, to add approximately 
2,240 square feet of leased space known as Unit B, provided for certain improvements, and 
extended the term through June 30, 2009; and 
 
 WHEREAS, Amendment No. 3 was approved on July 1, 2009, to modify the terms and 
rental fees of the lease through June 30, 2016, with an option to extend the term for two 
additional years; and 
 

WHEREAS, Amendment No. 4 was approved on May 22, 2012, to modify the terms to 
establish responsibility for improvements and extend the term; and  

 
 WHEREAS, Amendment No. 5 was approved on June 23, 2015, to modify the terms 

and rental fees of the Lease through June 30, 2016, with an option to extend the term for two 
additional years; and 
 
 WHEREAS, Amendment No. 6 was approved on July 12, 2016, to reflect the change 
and transfer of ownership of the leased premises to Lessor; and 
 
 WHEREAS, Amendment No. 7 was approved on June 6, 2017, to extend the term 
through June 30, 2019, and adjust the rental fee; and 
 
 WHEREAS, Amendment No. 8 was approved on July 31, 2018, to clarify the 
description of the leased premises, extend the term through June 30, 2023, with an option to 
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extend for an additional three years, remove the right for early termination, and adjust the rental 
fee and annual increases; and 
 

WHEREAS, there is no longer a need for the Lessee to exercise the option to extend the 
term for an additional three years; and  

 
 WHEREAS, the Parties mutually agree to extend the term for one additional year 
through June 30, 2024, and adjust the monthly rental fee. 

 
TERMS 

 
 NOW, THEREFORE, for good and valuable consideration, the sufficiency of which is 
hereby recognized, the Parties hereby amend the Lease as follows: 
 
1. Paragraph 2 is amended to read in full as follows: 
 
 2. TERM:    The Lease term for Unit A shall be from July 1, 2009, expiring on June 

30, 2024 (“Unit A Base Term”), and the Lease term for Unit B shall be from July 1, 2009, 
expiring December 31, 2018.   

 
  Lessee shall no longer have the right to terminate the Lease prior to the expiration 

dates as stated above.  
 
2. Paragraph 4 is amended to read in full as follows: 
 

4. RENTAL:    Lessee shall pay Lessor the following monthly rental amount on Unit 
A (the “Unit A Base Rent”) during the period noted: 
 

July 1, 2022, through June 30, 2023   $7,651.82 
July 1, 2023, through June 30, 2024  $9,000.00 

 
3.  This Amendment No. 9 represents all the changes to the Agreement agreed to by the 
Lessee and Lessor. No enforceable oral representations or other agreements have been made by 
the parties except as specifically stated herein. All other provisions of the Agreement and prior 
amendments not addressed in this Amendment No. 9 shall remain in full force and effect. 
 
4. This Amendment No. 9 may be executed by electronic signature(s) and transmitted either 
by facsimile or in a portable document format (“pdf”) version by email and such electronic 
signature(s) shall be deemed as original for purposes of this Agreement and shall have the same 
force and effect as a manually executed original. This Amendment No. 9 may be executed in 
counterparts, which when taken together, shall constitute a single signed original as though all 
parties had executed the same page. 
 
 
5. This Amendment No. 9 shall become effective July 1, 2023. 
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Napa County

Board Agenda Letter

Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0420

TO: Board of Supervisors

FROM: Steve Lederer- Director of Public Works

REPORT BY: Katie Ribardiere- Animal Shelter Manager

SUBJECT: Acceptance of donation to the Animal Shelter

RECOMMENDATION

Director of Public Works requests acceptance of a donation of gift cards totaling $3,751 from Pet Food Express
to the Napa County Animal Shelter and approval for the Board Chair to sign a letter of appreciation.

EXECUTIVE SUMMARY

In accordance with Board Resolution No. 05-40 and the recommended procedure for the acceptance and
disbursement of gifts, bequests, or devices for donations in excess of $1,000, this agenda item has been
prepared to accept a donation in the amount of $3,751 in gift cards from Pet Food Express, and to send a letter
of appreciation for the generous contribution.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? Yes
Is it currently budgeted? No
Where is it budgeted? A donation in the amount of $3,751 in gift cards was received by

the Napa County Animal Shelter from Pet Food Express.  The gift
cards will be used to support Animal Shelter operations. Fund:
5040, Org: 5040000

Is it Mandatory or Discretionary? Discretionary
Discretionary Justification: These gift cards will support Animal Shelter operations
Is the general fund affected? No
Future fiscal impact: No impact to future fiscal years
Consequences if not approved: The gift cards will be returned to the donor and the Animal Shelter

would not benefit from this gift.
County Strategic Plan pillar addressed: Effective and Open Government

Napa County Printed on 3/22/2023Page 1 of 2

powered by Legistar™277

http://www.legistar.com/


Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0420

Is there a Fiscal Impact? Yes
Is it currently budgeted? No
Where is it budgeted? A donation in the amount of $3,751 in gift cards was received by

the Napa County Animal Shelter from Pet Food Express.  The gift
cards will be used to support Animal Shelter operations. Fund:
5040, Org: 5040000

Is it Mandatory or Discretionary? Discretionary
Discretionary Justification: These gift cards will support Animal Shelter operations
Is the general fund affected? No
Future fiscal impact: No impact to future fiscal years
Consequences if not approved: The gift cards will be returned to the donor and the Animal Shelter

would not benefit from this gift.
County Strategic Plan pillar addressed: Effective and Open Government

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable

BACKGROUND AND DISCUSSION

Pet Food Express has donated $3,751 in gift cards to the Animal Shelter to assist with general operations.  Staff
requests acceptance of this donation and authorization to send the attached letter of appreciation.

Napa County Printed on 3/22/2023Page 2 of 2

powered by Legistar™278

http://www.legistar.com/


Board of Supervisors 

1195 Third St. 
Suite 310 

Napa, CA 94559 
www.countyofnapa.org 

Main: (707) 253-4421 
Fax: (707) 253-4176 

Belia Ramos 
Chair 

Joelle Gallagher 
District 1 

Ryan Gregory 
District 2

Anne Cottrell 
District 3

Alfredo Pedroza 
District 4

Belia Ramos 
District 5

 March 28th, 2023 

Mr. Mike Murray  

Director of Community Outreach 

Pet Food Express  

500 85th Avenue  

Oakland, CA 94621  

Dear Mr. Murray: 

Thank you for your recent donation in gift cards totaling $3,751 to the Napa County 

Animal Shelter. Your donation will support our operations, as well as supply many of the 

needed items to improve the quality of life for our animals and make them more 

comfortable and happier while waiting at the shelter for their lifetime home.  

It is the goal of the Napa County Animal Shelter to humanely care for the animals that fall 

into our care, and over time eliminate the problem of unwanted animals in our community. 

Your support allows us to further this mission.  

 Thank you for your continuing support. We invite you to visit the shelter to see your 

donation dollars at work.  

Regards, 

Belia Ramos 
Chair 
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Board Agenda Letter

Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0421

TO: Board of Supervisors

FROM: Steven Lederer - Director of Public Works

REPORT BY: Amanda Exum - Staff Services Analyst I

SUBJECT: Amendment No. 1 to Professional Services Agreement 230252B with Universal

Protection Services, LP, dba Allied Universal Security Services

RECOMMENDATION

Director of Public Works requests approval of and authorization for the Chair to sign Amendment No. 1 to
Agreement No. 230252B with Universal Protection Services, LP, dba Allied Universal Security Services
(Allied Universal), to amend the scope of work and to increase maximum compensation by $891 for FY 22/23
and $3,564 per fiscal year for fiscal years 2-5 to accommodate the addition of routine equipment costs for
security services.

EXECUTIVE SUMMARY

Approval of this amendment will allow the County to increase effectiveness of contracted security and patrol
services at property owned or occupied by the County with the utilization of advanced mobile technology.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? Yes
Is it currently budgeted? Yes
Where is it budgeted? Property Management, Health & Human Services Administration,

Library, and Flood.
Is it Mandatory or Discretionary? Discretionary
Discretionary Justification: Utilization of advanced mobile technology will significantly

improve security services, tracking and documentation of
incidents, and assist with management and oversight of post orders
and accountability.

Is the general fund affected? Yes
Future fiscal impact: Each department receiving security services, either posted or patrol

services will budget a portion of the contract’s maximum annual
compensation according to their planned usage each fiscal year.

Consequences if not approved: If the amendment is not approved, the County would not have the
ability to utilize the HELIAUS technology features for post order
management and report tracking. These technology features will
improve security efficiency and lower risk and liability at
properties owned or occupied by the County.

County Strategic Plan pillar addressed: Effective and Open Government
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Is there a Fiscal Impact? Yes
Is it currently budgeted? Yes
Where is it budgeted? Property Management, Health & Human Services Administration,

Library, and Flood.
Is it Mandatory or Discretionary? Discretionary
Discretionary Justification: Utilization of advanced mobile technology will significantly

improve security services, tracking and documentation of
incidents, and assist with management and oversight of post orders
and accountability.

Is the general fund affected? Yes
Future fiscal impact: Each department receiving security services, either posted or patrol

services will budget a portion of the contract’s maximum annual
compensation according to their planned usage each fiscal year.

Consequences if not approved: If the amendment is not approved, the County would not have the
ability to utilize the HELIAUS technology features for post order
management and report tracking. These technology features will
improve security efficiency and lower risk and liability at
properties owned or occupied by the County.

County Strategic Plan pillar addressed: Effective and Open Government

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

County staff issued a Request for Proposal (RFP) for security services on August 26, 2022. Ten companies
submitted proposals which were scored according to predetermined weighted criteria: company history,
experience, qualifications, and pricing. Two of the top-scoring companies were invited for interviews with a
panel. Allied Universal distinguished itself as the most qualified and cost-effective company and was selected
by the panel to provide Napa County with security and patrol services.

On December 13, 2022, the Board approved professional services agreement No. 230252B effective January 1,
2023, with Allied Universal with a maximum compensation amount of $908,145 in years 1-3 and a maximum
compensation amount of $771,528 in the optional additional years 4-5.

HELIAUS technology offered by Allied Universal provides robust services such as incident reporting, GPS
tracking, and parking management. HELIAUS mobile and HELIAUS portal allows for access to and analysis
of information vital to providing a safe presence at County properties. This technology service was only
included for the patrol supervisor position under the initial agreement, as part of the hourly rate. This same
technology service is needed at all County locations currently receiving posted/patrol security services with
Allied Universal at a rate of $99.00 per device, per month. These sites include South Campus, Napa Library,
and American Canyon Library.

Today’s action will update the scope of work to include HELIAUS mobile technology deployment and to
increase maximum compensation. Maximum compensation amount increases to $916,164 in years 1-3 and a
maximum compensation amount of $778,656 in the optional additional years 4-5.
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Doc. No. 87068 1 

NAPA COUNTY AGREEMENT NO. 230252B 
AMENDMENT NO. 1 

PROFESSIONAL SERVICES AGREEMENT 

THIS AMENDMENT NO. 1 OF NAPA COUNTY AGREEMENT NO. 230252B is 
made and entered into as of this _______ day of _________________ 2023, by and between 
NAPA COUNTY, a political subdivision of the State of California, hereinafter referred to as 
“COUNTY”, and UNIVERSAL PROTECTION SERVICE, LP, a California limited partnership, 
doing business as ALLIED UNIVERSAL SECURITY SERVICES, whose mailing address is 
161 Washington Street, Suite 600, Conshohocken, PA 19428, hereinafter referred to as 
“CONTRACTOR”; 

RECITALS 

WHEREAS, by Napa County Agreement No. 230252B entered into as of January 1, 
2023 (hereafter referred to as “Agreement”), CONTRACTOR agreed to provide security and 
patrol services at property owned and occupied by COUNTY; and 

WHEREAS, COUNTY and CONTRACTOR now desire to amend the Agreement to 
update the scope of work and to increase maximum compensation to accommodate the need for 
additional routine services. 

TERMS 

NOW, THEREFORE, COUNTY and CONTRACTOR agree to amend the Agreement 
in accordance with the terms and conditions set forth herein as follows: 

1. Exhibits “A” and “B” of the Agreement are rescinded and replaced in full by those
documents entitled Exhibit “A-1” and “B-1”, respectively, incorporated herein, and all references
in the Agreement to Exhibit “A” and Exhibit “B” shall mean Exhibit “A-1” and Exhibit “B-1”,
respectively.

2. Paragraph 2, “Scope of Services” is hereby amended to read in full as follows:

2. Scope of Services.  CONTRACTOR shall provide COUNTY those services set
forth in Exhibit “A-1”, attached hereto, in addition to the RFP and CONTRACTOR’S
proposal, incorporated by reference herein.

3. Paragraph 3, “Compensation” is hereby amended to read in full as follows:

3. Compensation.
(a) Rates.  In consideration of CONTRACTOR’s fulfillment of the promised

work, COUNTY shall pay CONTRACTOR at the rates set forth in Exhibit “B-1” 
attached hereto and incorporated by reference herein. 

(b) Expenses.  No travel or other expenses will be reimbursed by COUNTY.
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Napa County

Board Agenda Letter

Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0462

TO: Board of Supervisors

FROM: Steven Lederer - Director of Public Works

REPORT BY: Graham Wadsworth - Engineering Supervisor

SUBJECT: Resolution Certifying the Mileage of County-Maintained Road System

RECOMMENDATION

Director of Public Works requests adoption of a Resolution certifying to the State Department of
Transportation, the total mileage of Napa County maintained roads as of April 2023 in accordance with the
provisions of Section 2121 of the California Streets and Highways Code.

EXECUTIVE SUMMARY

Section 2121 of the California Streets and Highways Code requires the County to file an annual report of the
total mileage of the County-maintained road system, noting any additions or exclusions. This report was last
prepared and submitted in 2022. Since that time, there have not been any additions, exclusions nor changes to
the measured lengths of County roads. The County-maintained road system totals 419.10 miles.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? No
Is it currently budgeted? No
Where is it budgeted? The State Controller distributes a portion of the gas tax revenue

derived pursuant to Section 2103, 2104, 2105, 2106 and 2034 of
the Streets and Highways Code based on, among other factors, the
total mileage of the County-maintained road system.

Is it Mandatory or Discretionary? Mandatory
Discretionary Justification: This is a mandatory provision of the California Streets and

Highways Code.
Is the general fund affected? No
Future fiscal impact: This is an annual requirement of the Streets and Highways Code

that may cause a minor fluctuation in revenue, if the amount of
County-maintained mileage changes in future reports.

Consequences if not approved: The State of California could withhold payment of revenues
allocated from Sections 2100 through 2121 of the code if the
County did not comply with the provision.

County Strategic Plan pillar addressed: Livable Economy for All
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Is there a Fiscal Impact? No
Is it currently budgeted? No
Where is it budgeted? The State Controller distributes a portion of the gas tax revenue

derived pursuant to Section 2103, 2104, 2105, 2106 and 2034 of
the Streets and Highways Code based on, among other factors, the
total mileage of the County-maintained road system.

Is it Mandatory or Discretionary? Mandatory
Discretionary Justification: This is a mandatory provision of the California Streets and

Highways Code.
Is the general fund affected? No
Future fiscal impact: This is an annual requirement of the Streets and Highways Code

that may cause a minor fluctuation in revenue, if the amount of
County-maintained mileage changes in future reports.

Consequences if not approved: The State of California could withhold payment of revenues
allocated from Sections 2100 through 2121 of the code if the
County did not comply with the provision.

County Strategic Plan pillar addressed: Livable Economy for All

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

The Public Works Department maintains 419.10 miles of roads in the unincorporated portions of Napa County.
The county road system consists of 38.16 miles of arterial roads, 108.93 miles of collector roads, 5.74 miles of
urban local, and 257.46 miles of local roads. The 2020-21 Pavement Management Program (PMP) Update
states that the cost to reconstruct the county road system, given current deferred maintenance, is $470 million.
To effectively maintain this significant asset with gas tax and sales tax revenue, the County uses the PMP to
prioritize road maintenance, repair, and rehabilitation.

The State Controller's Office distributes Highway Users Tax Account (gas tax) funds to the various agencies in
the state based on a variety of formulas, in accordance with Sections 2100 to 2121 of the Streets and Highways
Code. Factors used in calculating these apportionments include population, number of vehicle registrations,
assessed value, assigned percentages, fixed sums per payment period and maintained mileage, which data is
reported in the annual Road Fund Report submitted to the State Controller's Office by the Auditor Controller’s
Office. Section 2121 of the Streets and Highways Code requires each county to submit a certified total of all the
mileage of maintained county roadways and a listing of all additions or exclusions, to the State Department of
Transportation, who certifies the data to the State Controller. The State Controller uses this data in
proportioning the distribution of funds from the Highway Users Tax Account and SB 1 “Road Maintenance and
Rehabilitation Program”.

For the County to be eligible to receive regional discretionary funds through the Metropolitan Transportation
Commission (MTC) for road and safety projects, the County must certify a PMP and the number of miles of
county maintained roads. County staff verified that the county maintained roads that are traversable by ordinary
automobiles, have become county roads through due legal processes, are open to the general public, and are
outside of incorporated cities. Additions typically come from the acceptance of new roadways or
relinquishment of former State highways. Exclusions typically come from the annexation of roadways into
incorporated cities or from abandonments. Since 2022, there are not any roads that had been accepted by the
County nor annexed into cities. The total centerline mileage of roadway maintained by the County for 2023 is
419.10 miles.
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PL No. 88266 1 

RESOLUTION NO. 2023 

 

RESOLUTION OF THE NAPA COUNTY BOARD OF SUPERVISORS, 

STATE OF CALIFORNIA, CERTIFYING THE MILEAGE OF 

MAINTAINED COUNTY ROADS AS OF APRIL 2023 

 

WHEREAS, section 2121 of the California Streets and Highways Code provides that 

each county in the State of California shall submit to the California Department of 

Transportation any additions and/or exclusions from the County’s mileage of County-maintained 

roads as of May of each year, specifying the termini and mileage of each route added or 

excluded; and 

WHEREAS, the Napa County Department of Public Works completed a thorough 

review of all County-maintained roads for the 2020-21 Pavement Management Program Report 

and found that the total mileage of maintained county roads is 419.10 miles;  

WHEREAS, as authorized by the Napa County Board of Supervisors, the Napa County 

Department of Public Works certified to the California State Controller on April 19, 2022, that 

the total mileage of County-maintained roads in Napa County as of May 2022 was 419.10 miles; 

and 

WHEREAS, the Department of Transportation certified to the State Controller in the 

year that the total mileage of maintained County roads was 419.10 miles; and 

WHEREAS, the Napa County Department of Public Works confirmed that there have 

been no additions or exclusions from the County’s mileage of County-maintained roads since the 

2020-21 Pavement Management Program Report was completed; 

NOW, THEREFORE, BE IT RESOLVED by the Napa County Board of Supervisors, 

as follows: 

1. The total mileage of County-maintained roads in Napa County is hereby 

authorized to be certified to the California Department of Transportation as being 

419.10 miles as of April 2023. 

// 

 

// 

 

// 

 

// 
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PL No. 88266 2 

 

 THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED 
by the Napa County Board of Supervisors, State of California, at a regular meeting of the Board 

held on the 28th day of March, 2022, by the following vote: 

 

 AYES:  SUPERVISORS     

 

     NOES:  SUPERVISORS     

 

 ABSTAIN: SUPERVISORS  

 

        ABSENT:   SUPERVISORS     

 

      NAPA COUNTY, a political subdivision of 

      the State of California 

 

 By:        

BELIA RAMOS, Chair of the  

Board of Supervisors 

 
APPROVED AS TO FORM 

Office of County Counsel 

 

By:  Ryan FitzGerald (e-sign)  

 Deputy County Counsel 

 

Date:  March 17, 2023  

APPROVED BY THE NAPA COUNTY 

BOARD OF SUPERVISORS 

 

Date:  

Processed By:  

 

  

Deputy Clerk of the Board 

 

ATTEST: NEHA HOSKINS 

Clerk of the Board of Supervisors 

 

 

By:   
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Board Agenda Letter

Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0474

TO: Board of Supervisors

FROM: Steven Lederer, Director of Public Works

REPORT BY: Leigh Sharp, Deputy Director of Public Works, General Services

SUBJECT: Approval of Recycled Water Service Agreements with Napa Sanitation District

RECOMMENDATION

Director of Public Works requests approval of and authorization for the Chair to sign the three Agreements
listed below with Napa Sanitation District, to be effective through December 31, 2027, for the delivery of
recycled water to various County facilities for landscape irrigation purposes:

1. Napa County Agreement No. 230356B for delivery of recycled water to the County’s South Campus located
at 2751 Napa Valley Corporate Drive;

2. Napa County Agreement No. 230357B for delivery of recycled water to the Napa County Sheriff’s Office
located at 1535 Airport Boulevard; and

3. Napa County Agreement No. 230358B for delivery of recycled water to Napa County Fire Department No.
27 (Greenwood Fire Station) located at 1555 Airport Boulevard.

EXECUTIVE SUMMARY

Napa County entered into a Purchase and Sale of Recycled Water Agreement with Napa Sanitation District on
December 23, 2013 for the use of recycled water at the County’s South Campus for irrigation purposes. The
Agreement expired in 2015 but recycled water service to South Campus continued uninterrupted. The Sheriff’s
Office and the Greenwood Fire Station have also been receiving and utilizing recycled water from Napa
Sanitation District for irrigation since 2021 without an Agreement. Napa Sanitation District has requested that
Purchase and Sale of Recycled Water Agreements for all three locations be executed for the continued use of
recycled water for irrigation purposes at these County facilities. Approval of the requested action will allow the
County to continue purchasing and utilizing recycled water for irrigation use at the three named County
properties.
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Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0474

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? Yes
Is it currently budgeted? Yes
Where is it budgeted? Property Management (4300000) and County Fire (2100027)
Is it Mandatory or Discretionary? Discretionary
Discretionary Justification: Use of recycled water, rather than potable water, for irrigation

provides environmental benefits and is cost effective.
Is the general fund affected? No
Future fiscal impact: The costs for recycled water will be budgeted annually.
Consequences if not approved: The County may not receive recycled water from Napa Sanitation

District and would need to rely on other water for irrigation
purposes.

County Strategic Plan pillar addressed: Effective and Open Government

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: This activity is categorically exempt from the California
Environmental Quality Act (CEQA) pursuant to CEQA Guidelines Section 15301, as relating to the operation
of existing public facilities involving negligible or no expansion of existing use.

BACKGROUND AND DISCUSSION

Napa County entered into a Purchase and Sale of Recycled Water Agreement with Napa Sanitation District on
December 23, 2013 for use of recycled water at the County’s South Campus for irrigation purposes. The
Agreement expired in 2015 but recycled water service has continued at the site without interruption. The
Sheriff’s Office and the Greenwood Fire Station have been receiving and utilizing recycled water since 2021
without an Agreement. Napa Sanitation District has requested execution of Purchase and Sale of Recycled
Water Agreements for all three locations for the continued use of recycled water for irrigation purposes as these
County facilities.

The term of the agreements will be through December 31, 2027, and the cost of recycled water will be
established, and adjusted from time to time, by the Board of the Napa Sanitation District. In total approximately
29.5 acres will receive recycled water for irrigation across the three County facilities. Use of recycled water
requires compliance with provisions of regulations from the Regional and State Water Quality Control Boards
related to use of recycled water.

Approval of the requested action will allow the County to continue purchasing and utilizing recycled water for
irrigation purposes at the three identified County properties.
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AGREEMENT FOR THE PURCHASE AND SALE OF RECYCLED WATER 
(METERED SERVICE) 

This Agreement is made and entered into in Napa, California, as of this ______ 
day of _______________, 20_____,  between NAPA SANITATION DISTRICT, a 

special district of the State of California (Producer), and Napa County (User), and 

provides as follows: 

RECITALS: 

A. Producer owns and operates a wastewater treatment plant in Napa

County, California, which is in the San Francisco Bay Region of the California 

Regional Water Quality Control Board (the Regional Water Board), and collects and 

treats wastewater, discharges treated wastewater to the Napa River and recycles 

wastewater generated within Producer’s service area. 

B. User owns approximately 25.32 acres of land in Napa County,

California, more particularly described in Exhibit “A” attached hereto and incorporated 

herein by reference, which land has been improved with industrial facilities, 

commercial space & landscaping.  (Property). 

C. Producer employs wastewater reclamation as a means of promoting

beneficial reuse of limited water resources. 

D. Producer is authorized to sell recycled water, pursuant to Order 96-011

adopted by the Regional Water Board on January 17, 1996, together with all 

attachments thereto. 

E. User is interested in purchasing recycled water from Producer for use

in irrigation, to be used and applied only in such ways as are specifically permitted. 

Napa County Agreement No. 230356B
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 F. Producer desires to sell to User, and User desires to purchase from 

Producer, recycled water on the terms and conditions hereinafter set forth. 

 

AGREEMENT: 

 

  1. Term.  This Agreement shall become effective on the date first 

above written and shall remain in effect through December 31, 2027. 

 

  2. Purchase Price; Payment. 

 

 A. From the commencement of delivery of recycled water through the end 

of the contract term, the cost of recycled water shall be as established by the Board 

of the Napa Sanitation District, and as adjusted from time to time by the Board of the 

Napa Sanitation District.  It is understood that the Producer intends to adjust the cost 

of recycled water annually for inflation and as necessary to recover the costs of 

recycled water production, distribution, and system maintenance and repair. 

  

 B. User shall be billed monthly or bimonthly, and payment shall be due 

and payable within thirty (30) days of the date of the invoice.  Interest shall accrue on 

any amount not paid within thirty (30) days of the date of the invoice at the rate of one 

(1%) percent per month.  If User fails to pay any amount due within ninety (90) days 

of the date of an invoice, Producer may at its option suspend deliveries of recycled 

water until the account is brought current. 

 

  3. Compliance With Water Quality Control Board Order 

   96-011; Compliance With Requirements of Producer. 

 

 A. Producer and User shall comply with all of the provisions and 

requirements of Order 96-011 adopted by the California Regional Water Quality 

Control Board, San Francisco Bay Region on January 17, 1996, and all attachments 

and amendments thereto and reissuance thereof.  A copy of Order 96-011 is attached 

hereto as Exhibit “B” and incorporated herein by this reference.  User acknowledges 
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to Producer that User is aware that the water sold pursuant to this Agreement is 

recycled water to be used for only specified and limited uses, that  User has received 

a copy of Order 96-011 attached as Exhibit “B-1” to this Agreement, that User is 

familiar with and understands all of the provisions and requirements contained in 

Order 96-011 and that those provisions and requirements are reasonable, and that 

User covenants and warrants that it shall comply with all the provisions and 

requirements of Order 96-011 in the purchase and use of the recycled water. 

 

B.  Producer and User shall comply with all of the provisions and 

requirements of General Order 2016-0068-DWQ adopted by the California State 

Water Quality Control Board.  Producer and User acknowledge that recycled water 

use may be covered by Order 2016-0068-DWQ in the future.  A copy of Order 

2016-0068-DWQ is attached hereto as Exhibit “B-2” and incorporated herein by this 

reference.  User acknowledges to Producer that User is aware that the water sold 

pursuant to this Agreement is recycled water to be used for only specified and 

limited uses, that  User has received a copy of Order 2016-0068-DWQ attached as 

Exhibit “B-2” to this Agreement, that User is familiar with and understands all of the 

provisions and requirements contained in Order 2016-0068-DWQ and that those 

provisions and requirements are reasonable, and that User covenants and warrants 

that it shall comply with all the provisions and requirements of Order 2016-0068-

DWQ, when applicable, in the purchase and use of the recycled water. 

 

 

 C. User also shall comply with all of the additional provisions and 

requirements established by Producer, in the purchase and use of the recycled water, 

which are set forth in the Producer’s Water Reuse Program Manual, Exhibit “C”, 

attached hereto and incorporated herein by this reference. 

 

 D. User shall use the recycled water delivered hereunder only for those 

uses authorized herein, in Order 96-011, in the Water Reuse Program Manual, and 

in District Code, with all infrastructure for recycled water constructed according to the 

District’s Standard Specifications for recycled water improvements.  
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 E. User acknowledges that the Producer is subject to changes in federal 

law, state law, regulations and requirements, and that these changes may conflict 

with the terms of this agreement.  In the event that the agreement is not in 

compliance with current law, regulations or requirements, the User agrees to accept 

a modification to this agreement that incorporates necessary changes to maintain 

compliance with these requirements. 

 

 

 

  4. Quality of Recycled Water Sold. 

 

 A. User understands that the recycled water that will be delivered to User 

hereunder has undergone a tertiary treatment process at Producer’s Soscol Water 

Recycling Facility and is commonly referred to as “Unrestricted Use Recycled Water.” 

 

 B. User understands that the recycled water to be purchased and used by 

User is wastewater that has been reclaimed as a result of sewerage treatment 

operations, and is suitable only for these uses, and in those areas specified in this 

agreement.  The quality of the recycled water sold pursuant to this Agreement shall 

comply in all respects with the quality criteria established by Order 96-011 for tertiary 

recycled water.  Producer shall test the recycled water as required by the Regional 

Water Board to ensure that it meets the quality criteria set forth in Order 96-011.  The 

results of this testing program shall be available to User for its review upon request 

at any time during Producer’s normal business hours.   

 

C. In addition to the monitoring and testing requirements of the Regional 

Water Board, Producer may test the recycled water delivered to User for the 

parameters listed in Table 1. 

 
THE REST OF THIS PAGE IS INTENTIONALLY LEFT BLANK 
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TABLE 1 
 

Parameter
Minimum Testing 

Frequency Units

Chlorine Residual Continuous mg/L
Turbidity (NTU) Continuous NTU
D.O. (oxygen) Daily mg/L
pH (hydrogen) Continuous SU
Total Coliform Daily MPN/100ml
Adjusted SAR Monthly N/A
SAR Monthly N/A
Aluminum Monthly ug/L
Ammonium-N plus Monthly mg/L
Arsenic Monthly ug/L
Boron Monthly mg/L
Calcium Monthly mg/L
Chloride Monthly mg/L
Chromium Monthly ug/L
Copper Monthly ug/L
Iron Monthly mg/L
Lead Monthly ug/L
Magnesium Monthly mg/L
Molybdenum Monthly ug/L
Nickel Monthly ug/L
Nitrate-N Monthly mg/L
Nitrite-N Monthly mg/L
Phosphorus Monthly mg/L
Potassium Monthly mg/L
Sodium Monthly mg/L
Sulfate Monthly mg/L
TDS Monthly mg/L
TOC (Carbon) Monthly mg/L
Total Alkalinity Monthly mg/L
Zinc Monthly ug/L
Flouride Semi-annual mg/l
Lithium Semi-annual ug/L
Manganese Semi-annual ug/L  

 
 

 The tests shall be performed according to the “Standards For The Examination 

of Water And Wastewater” as published jointly by APHA, AWWA, and WEF latest 

edition. 
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The results of said tests shall be maintained at Producer’s treatment plant and may 

be reviewed or a copy obtained by User by telephoning Producer.  Each February an 

Annual Report will be prepared by the Producer that includes the test values and shall 

be made available upon request to User.   

 

 

  5. Delivery and Availability of Recycled Water; 
   Interruption of Service. 
 

 A. Producer will deliver up to 20 acre-feet of recycled water from May 1st 

to October 31st to User through a pipeline extension from Producer’s reclamation site, 

located at the end of Soscol Ferry Road, Napa, California, to the “Delivery Point” on 

or near User’s Property shown on Exhibit “A”.   The recycled water shall be delivered 

to the Delivery Point between 80 and 150 pounds per square inch User shall install 

at its own expense a meter and pressure regulator at the Delivery Point.  User hereby 

acknowledges that upon installation and after inspection and acceptance by the 

Producer, ownership of the meter shall transfer to the Producer. User may have its 

own irrigation pump stations and reservoirs located on the Property, to be paid for by 

User.  User shall be responsible for the operation, maintenance and repair of any 

pressure regulator and the pipeline transporting the recycled water and for the 

recycled water from the Delivery Point to User’s places of use.  Producer shall be 

responsible for the operation, maintenance and repair of the pipeline transporting 

recycled water and for the recycled water to the Delivery Point.  User may use water 

under the following conditions:  no special conditions. 

 

 B. User understands that recycled water is a valuable commodity to the 

community, and that Producer has made reservations in its water availability policies 

to accommodate User’s desire to use recycled water.  Therefore, User understands 

and agrees that if User does not use recycled water, or uses only limited amounts of 

recycled water, User may be restricted by Producer to the amount used historically 

(defined as the average of the prior three calendar years) and that additional recycled 

water in excess of this historical use may not be available to User. 
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C. Producer will make good faith efforts to provide recycled water during 

the winter months (November through April) when desired by User, but User 

acknowledges and understands that the requirements of the Producer to meet its 

NPDES permit and other requirements imposed by the Regional Water Board, and 

District operational and maintenance needs, have supremacy in priority and may 

interfere with recycled water production, and that the risks associated with such 

failure to provide recycled water are completely understood and assumed by User. 

 

 D. User agrees to cooperate with Producer, at Producer’s request, in the 

establishment of reasonable and mutually agreeable delivery schedules for the 

recycled water to meet specific requirements or goals related to maintenance or 

operating schedules, energy consumption, or reduced operating costs.  User 

recognizes that the requests of various users may exceed the capacity of Producer’s 

wastewater treatment plant and delivery system and that Producer therefore may 

need to reduce the rates of delivery at which recycled water is delivered to the various 

users from time to time.  In the event that the Producer reduces User’s requested rate 

of delivery, Producer shall use its best efforts to restore the requested rate of delivery 

as soon as possible and provide User with that amount of water it would have 

received had its rate of delivery not been reduced. 

 

E. Producer has the right to restrict water delivery to specific days or hours 

of the day to maintain water pressure, system capacity, or other operational 

considerations, including to reduce operating costs. 

 

F. Producer shall use its best efforts to ensure that service to User is 

provided consistent with the established delivery schedules, and User shall use its 

best efforts to accept recycled water as provided herein.  However, both parties 

acknowledge that Producer’s supply and delivery of recycled water and User’s ability 

to take delivery of said water may occasionally be interrupted or curtailed due to Acts 

of God, power failures, accident, fire, strikes, riots, war, facility failures, facility 

improvements, inspection, maintenance and repairs of plant, distribution system 
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and/or equipment, actions or decisions by a governmental agency, or any condition 

outside of a party’s control.  Each party shall not be liable to the other for damages 

arising out of interruption or curtailment of service for these reasons.  Insofar as 

feasible, the party whose performance hereunder is affected by such condition shall 

give the other party at least 72 hours advance notice of a temporary discontinuance 

or reduction in its delivery (in the case of Producer) or in its acceptance (in the case 

of User) of recycled water, except in the case of emergency, in which case notice 

need not be given.   

 

 G. Conditions of Recycled Water Shortage.  User agrees and 

understands that weather patterns and other factors have a direct impact on the 

availability of the recycled water.  Producer will make every effort to provide water at 

the quantities desired by the User, but Producer makes no guarantees of water 

availability.   

 

(1) Whenever the Producer believes that weather conditions will 

produce a condition where the Producer’s influent quantity and/or water 

storage is inadequate to meet projected demand for recycled water, the 

Producer shall declare that such conditions exist through a Declaration 

of Recycled Water Shortage. 

 (2) When a Declaration of Recycled Water Shortage is made by the 

Producer, User agrees to limit its use of recycled water to the limits 

established by the Producer in this agreement.  User understands that 

this limit may be lower than the User’s historical recycled water usage. 

(3) When a Declaration of Recycled Water Shortage is made by the 

Producer, User shall be subject to the rates for recycled water 

established by the Producer in the Declaration and acknowledges that 

rates may be higher than those normally in place as established by 

ordinance or District Code. 

(4) In years of Recycled Water shortage, the water allocation for all 

users will be reduced by a percentage amount applied to all Users 

equally. 
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  6. Measurement of Delivered Recycled Water.   

 

All recycled water delivered pursuant to this Agreement shall be measured by the 

Producer at the meter located at the Delivery Point.   Producer shall own, inspect, 

operate, maintain, repair and replace the measuring equipment.  All determinations 

relative to the measuring of recycled water shall be made by the Producer.  Upon 

request by User, the accuracy of a measurement shall be investigated by the 

Producer and any error appearing therein shall be adjusted.  User may inspect such 

measuring equipment for the purpose of determining the accuracy thereof. 

 

  7. Monitoring Reports.  

 

User shall fill out monitoring reports on the form prescribed by the Producer on a 

weekly basis or as otherwise required by the Producer and submit them to Producer 

by the fifth (5th) day of each month with respect to the immediately preceding month.  

Excessive loss of recycled water off-site by spray or runoff shall be fully reported by 

User and such reports shall state what corrective action(s) have been taken to 

prevent the violation from occurring again. 

 

  8. User’s Rights to Recycled Water Nontransferable.     

 

User’s rights to recycled water deliveries hereunder are not transferable or 

assignable, without the express written consent of the District.  User shall not sell, 

give, transfer or distribute any of the recycled water purchased by it pursuant to this 

Agreement to any other party for any use, and User shall be the sole party using the 

recycled water. 

 

  9. Hold Harmless and Indemnification.   

 

Each party  hereto agrees to protect, indemnify, defend and hold harmless the other 

party and its directors, officers, employees, agents, successors and assigns from and 

306



 Page 10 

against any and all actual or potential claims, liabilities, damages, losses, fines, 

penalties, judgments, awards, costs and expenses (including without limitation 

reasonable attorneys’ fees and costs and all foreseeable, unforeseeable and 

consequential damages) asserted against, resulting to, imposed upon or incurred by 

said other party by reason of the first party’s breach of any provisions of this 

Agreement or the Order.  This indemnification shall survive the termination of this 

Agreement. 

 

  10. Notices.    

 

Any notice, action, or demand by either party to the other in connection with this 

Agreement shall be deemed to have been fully given or made when such notice, 

action, or demand is written and deposited in a sealed envelope postage prepaid, 

and addressed as designated at the end of this Agreement.  Either party may change 

its address by giving the other party written notice of its new address as herein 

provided. 

 

  11. Entire Agreement.    

 

This Agreement shall constitute the entire agreement between the parties relating to 

the rights granted and obligations assumed in this Agreement.  Any oral 

representations or modifications concerning this Agreement shall be of no force and 

effect unless contained in a subsequent written modification signed by both parties. 

 

  12. Amendments.    

 

This Agreement may not be amended except by a written instrument that is signed 

by both parties, except as provided in Section 3 (D) of this agreement. 

 

  13. Interpretation.    
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This Agreement shall be construed, interpreted, and applied according to the laws of 

the State of California. 

 

  14. Successors.    

 

This Agreement shall be binding upon and inure to the benefit of the respective 

successors and assigns of the parties; but only to the extent that User has complied 

with paragraph 8 hereof. 

 

  15. Attorneys’ Fees.    

 

If either party commences an action at law or in equity, arbitration or other proceeding 

against the other party to enforce or interpret this Agreement, the prevailing party 

shall be entitled to recover from the losing party reasonable attorneys’ fees and costs 

of such proceeding, in addition to any other amounts which may be awarded. 

 

  16. Severability.    

 

If any clause or provision of the Agreement is or becomes illegal, invalid, or 

unenforceable because of present or future laws, or any rules or regulations of any 

governmental body or entity, effective during its term, the intention of the parties is 

that the remaining parts of this Agreement shall remain in full force and effect if the 

fundamental purpose of the Agreement is not destroyed. 

 

  17. Covenants Running with the Land.   

 

User declares that its covenants and obligations specified in this Agreement 

constitute covenants running with the land within the meaning of California Civil Code 

Section 1468, shall benefit the treatment works and lands of Producer, and shall 

burden the real property described in Exhibit “A” attached hereto and incorporated 

herein by reference. 
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In Witness Thereof, this Agreement is entered into as of the date first 
above written. 

Producer: Address: 

Napa Sanitation District Napa Sanitation District 
1515 Soscol Ferry Road 
Napa, CA 94558 

By :__________________________ 
 Authorized Signer 

User: Address: 

Napa County 1195 Third Street 
Napa, CA  94558 

Service Address: 

2751 Napa Valley Corporate Drive 
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EXHIBIT “B-1” 

Order 96-011 

Order 96-011 
California Regional Water Quality Control Board 

San Francisco Bay Region 

The Order can be downloaded at: 

http://www.waterboards.ca.gov/sanfranciscobay/water_issues/ 
programs/planningtmdls/basinplan/web/res/order96-011.pdf 
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EXHIBIT “B-2” 
 

General Order 2016-0068-DWQ 
 
 
 
 
 
 

Order 2016-0068-DWQ 
California Regional Water Quality Control Board 

San Francisco Bay Region 
 
 

The Order can be downloaded at: 
 

https://www.waterboards.ca.gov/board_decisions/adopted_orders/water_quality/201
6/wqo2016_0068_ddw.pdf 
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EXHIBIT “C” 
 

Recycled Water Users Guide 
 
 

 
The Napa Sanitation District Recycled Water Users Guide can be downloaded  

from the District’s website at: 
 

http://www.napasan.com/Pages/ContentMenu.aspx?id=109 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

314

http://www.napasan.com/Pages/ContentMenu.aspx?id=109


Page 1 

AGREEMENT FOR THE PURCHASE AND SALE OF RECYCLED WATER 
(METERED SERVICE) 

This Agreement is made and entered into in Napa, California, as of this 

______ day of _______________, 20_____,  between NAPA SANITATION 

DISTRICT, a special district of the State of California (Producer), and Napa County 

Sheriff (User), and provides as follows: 

RECITALS: 

A. Producer owns and operates a wastewater treatment plant in Napa

County, California, which is in the San Francisco Bay Region of the California 

Regional Water Quality Control Board (the Regional Water Board), and collects and 

treats wastewater, discharges treated wastewater to the Napa River and recycles 

wastewater generated within Producer’s service area. 

B. User owns approximately 3.16 acres of land in Napa County,

California, more particularly described in Exhibit “A” attached hereto and 

incorporated herein by reference, which land has been improved with Landscaping.  

(Property). 

C. Producer employs wastewater reclamation as a means of promoting

beneficial reuse of limited water resources. 

D. Producer is authorized to sell recycled water, pursuant to Order 96-

011 adopted by the Regional Water Board on January 17, 1996, together with all 

attachments thereto. 

E. User is interested in purchasing recycled water from Producer for use

in irrigation, to be used and applied only in such ways as are specifically permitted. 

Napa County Agreement No. 230357B
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 F. Producer desires to sell to User, and User desires to purchase from 

Producer, recycled water on the terms and conditions hereinafter set forth. 

 

AGREEMENT: 

 

  1. Term.  This Agreement shall become effective on the date first 

above written and shall remain in effect through December 31, 2027. 

 

  2. Purchase Price; Payment. 

 

 A. From the commencement of delivery of recycled water through the 

end of the contract term, the cost of recycled water shall be as established by the 

Board of the Napa Sanitation District, and as adjusted from time to time by the 

Board of the Napa Sanitation District.  It is understood that the Producer intends to 

adjust the cost of recycled water annually for inflation and as necessary to recover 

the costs of recycled water production, distribution, and system maintenance and 

repair. 

  

 B. User shall be billed monthly or bimonthly, and payment shall be due 

and payable within thirty (30) days of the date of the invoice.  Interest shall accrue 

on any amount not paid within thirty (30) days of the date of the invoice at the rate 

of one (1%) percent per month.  If User fails to pay any amount due within ninety 

(90) days of the date of an invoice, Producer may at its option suspend deliveries of 

recycled water until the account is brought current. 

 

  3. Compliance With Water Quality Control Board Order 

   96-011; Compliance With Requirements of Producer. 

 

 A. Producer and User shall comply with all of the provisions and 

requirements of Order 96-011 adopted by the California Regional Water Quality 

Control Board, San Francisco Bay Region on January 17, 1996, and all attachments 

and amendments thereto and reissuance thereof.  A copy of Order 96-011 is 
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attached hereto as Exhibit “B” and incorporated herein by this reference.  User 

acknowledges to Producer that User is aware that the water sold pursuant to this 

Agreement is recycled water to be used for only specified and limited uses, that  

User has received a copy of Order 96-011 attached as Exhibit “B-1” to this 

Agreement, that User is familiar with and understands all of the provisions and 

requirements contained in Order 96-011 and that those provisions and requirements 

are reasonable, and that User covenants and warrants that it shall comply with all 

the provisions and requirements of Order 96-011 in the purchase and use of the 

recycled water. 

 

B.  Producer and User shall comply with all of the provisions and 

requirements of General Order 2016-0068-DWQ adopted by the California State 

Water Quality Control Board.  Producer and User acknowledge that recycled water 

use may be covered by Order 2016-0068-DWQ in the future.  A copy of Order 

2016-0068-DWQ is attached hereto as Exhibit “B-2” and incorporated herein by this 

reference.  User acknowledges to Producer that User is aware that the water sold 

pursuant to this Agreement is recycled water to be used for only specified and 

limited uses, that  User has received a copy of Order 2016-0068-DWQ attached as 

Exhibit “B-2” to this Agreement, that User is familiar with and understands all of the 

provisions and requirements contained in Order 2016-0068-DWQ and that those 

provisions and requirements are reasonable, and that User covenants and warrants 

that it shall comply with all the provisions and requirements of Order 2016-0068-

DWQ, when applicable, in the purchase and use of the recycled water. 

 

 

 C. User also shall comply with all of the additional provisions and 

requirements established by Producer, in the purchase and use of the recycled 

water, which are set forth in the Producer’s Water Reuse Program Manual, Exhibit 

“C”, attached hereto and incorporated herein by this reference. 

 

 D. User shall use the recycled water delivered hereunder only for those 

uses authorized herein, in Order 96-011, in the Water Reuse Program Manual, and 
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in District Code, with all infrastructure for recycled water constructed according to 

the District’s Standard Specifications for recycled water improvements.  

 

 E. User acknowledges that the Producer is subject to changes in federal 

law, state law, regulations and requirements, and that these changes may conflict 

with the terms of this agreement.  In the event that the agreement is not in 

compliance with current law, regulations or requirements, the User agrees to accept 

a modification to this agreement that incorporates necessary changes to maintain 

compliance with these requirements. 

 

 

 

  4. Quality of Recycled Water Sold. 

 

 A. User understands that the recycled water that will be delivered to User 

hereunder has undergone a tertiary treatment process at Producer’s Soscol Water 

Recycling Facility and is commonly referred to as “Unrestricted Use Recycled 

Water.” 

 

 B. User understands that the recycled water to be purchased and used 

by User is wastewater that has been reclaimed as a result of sewerage treatment 

operations, and is suitable only for these uses, and in those areas specified in this 

agreement.  The quality of the recycled water sold pursuant to this Agreement shall 

comply in all respects with the quality criteria established by Order 96-011 for 

tertiary recycled water.  Producer shall test the recycled water as required by the 

Regional Water Board to ensure that it meets the quality criteria set forth in Order 

96-011.  The results of this testing program shall be available to User for its review 

upon request at any time during Producer’s normal business hours.   

 

C. In addition to the monitoring and testing requirements of the Regional 

Water Board, Producer may test the recycled water delivered to User for the 

parameters listed in Table 1. 
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TABLE 1 
 

Parameter
Minimum Testing 

Frequency Units

Chlorine Residual Continuous mg/L
Turbidity (NTU) Continuous NTU
D.O. (oxygen) Daily mg/L
pH (hydrogen) Continuous SU
Total Coliform Daily MPN/100ml
Adjusted SAR Monthly N/A
SAR Monthly N/A
Aluminum Monthly ug/L
Ammonium-N plus Monthly mg/L
Arsenic Monthly ug/L
Boron Monthly mg/L
Calcium Monthly mg/L
Chloride Monthly mg/L
Chromium Monthly ug/L
Copper Monthly ug/L
Iron Monthly mg/L
Lead Monthly ug/L
Magnesium Monthly mg/L
Molybdenum Monthly ug/L
Nickel Monthly ug/L
Nitrate-N Monthly mg/L
Nitrite-N Monthly mg/L
Phosphorus Monthly mg/L
Potassium Monthly mg/L
Sodium Monthly mg/L
Sulfate Monthly mg/L
TDS Monthly mg/L
TOC (Carbon) Monthly mg/L
Total Alkalinity Monthly mg/L
Zinc Monthly ug/L
Flouride Semi-annual mg/l
Lithium Semi-annual ug/L
Manganese Semi-annual ug/L  

 
 

 The tests shall be performed according to the “Standards For The 

Examination of Water And Wastewater” as published jointly by APHA, AWWA, and 

WEF latest edition. 
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The results of said tests shall be maintained at Producer’s treatment plant and may 

be reviewed or a copy obtained by User by telephoning Producer.  Each February 

an Annual Report will be prepared by the Producer that includes the test values and 

shall be made available upon request to User.   

 

 

  5. Delivery and Availability of Recycled Water; 
   Interruption of Service. 
 

 A. Producer will deliver up to 1 acre-feet of recycled water from May 1st 

to October 31st to User through a pipeline extension from Producer’s reclamation 

site, located at the end of Soscol Ferry Road, Napa, California, to the “Delivery 

Point” on or near User’s Property shown on Exhibit “A”.   The recycled water shall 

be delivered to the Delivery Point between 80 and 150 pounds per square inch User 

shall install at its own expense a meter and pressure regulator at the Delivery Point.  

User hereby acknowledges that upon installation and after inspection and 

acceptance by the Producer, ownership of the meter shall transfer to the Producer. 

User may have its own irrigation pump stations and reservoirs located on the 

Property, to be paid for by User.  User shall be responsible for the operation, 

maintenance and repair of any pressure regulator and the pipeline transporting the 

recycled water and for the recycled water from the Delivery Point to User’s places of 

use.  Producer shall be responsible for the operation, maintenance and repair of the 

pipeline transporting recycled water and for the recycled water to the Delivery Point.  

User may use water under the following conditions:  no special conditions. 

 

 B. User understands that recycled water is a valuable commodity to the 

community, and that Producer has made reservations in its water availability 

policies to accommodate User’s desire to use recycled water.  Therefore, User 

understands and agrees that if User does not use recycled water, or uses only 

limited amounts of recycled water, User may be restricted by Producer to the 

amount used historically (defined as the average of the prior three calendar years) 
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and that additional recycled water in excess of this historical use may not be 

available to User. 

 

C. Producer will make good faith efforts to provide recycled water during 

the winter months (November through April) when desired by User, but User 

acknowledges and understands that the requirements of the Producer to meet its 

NPDES permit and other requirements imposed by the Regional Water Board, and 

District operational and maintenance needs, have supremacy in priority and may 

interfere with recycled water production, and that the risks associated with such 

failure to provide recycled water are completely understood and assumed by User. 

 

 D. User agrees to cooperate with Producer, at Producer’s request, in the 

establishment of reasonable and mutually agreeable delivery schedules for the 

recycled water to meet specific requirements or goals related to maintenance or 

operating schedules, energy consumption, or reduced operating costs.  User 

recognizes that the requests of various users may exceed the capacity of 

Producer’s wastewater treatment plant and delivery system and that Producer 

therefore may need to reduce the rates of delivery at which recycled water is 

delivered to the various users from time to time.  In the event that the Producer 

reduces User’s requested rate of delivery, Producer shall use its best efforts to 

restore the requested rate of delivery as soon as possible and provide User with 

that amount of water it would have received had its rate of delivery not been 

reduced. 

 

E. Producer has the right to restrict water delivery to specific days or 

hours of the day to maintain water pressure, system capacity, or other operational 

considerations, including to reduce operating costs. 

 

F. Producer shall use its best efforts to ensure that service to User is 

provided consistent with the established delivery schedules, and User shall use its 

best efforts to accept recycled water as provided herein.  However, both parties 

acknowledge that Producer’s supply and delivery of recycled water and User’s 
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ability to take delivery of said water may occasionally be interrupted or curtailed due 

to Acts of God, power failures, accident, fire, strikes, riots, war, facility failures, 

facility improvements, inspection, maintenance and repairs of plant, distribution 

system and/or equipment, actions or decisions by a governmental agency, or any 

condition outside of a party’s control.  Each party shall not be liable to the other for 

damages arising out of interruption or curtailment of service for these reasons.  

Insofar as feasible, the party whose performance hereunder is affected by such 

condition shall give the other party at least 72 hours advance notice of a temporary 

discontinuance or reduction in its delivery (in the case of Producer) or in its 

acceptance (in the case of User) of recycled water, except in the case of 

emergency, in which case notice need not be given.   

 

 G. Conditions of Recycled Water Shortage.  User agrees and 

understands that weather patterns and other factors have a direct impact on the 

availability of the recycled water.  Producer will make every effort to provide water at 

the quantities desired by the User, but Producer makes no guarantees of water 

availability.   

 

(1) Whenever the Producer believes that weather conditions will 

produce a condition where the Producer’s influent quantity and/or 

water storage is inadequate to meet projected demand for recycled 

water, the Producer shall declare that such conditions exist through a 

Declaration of Recycled Water Shortage. 

 (2) When a Declaration of Recycled Water Shortage is made by 

the Producer, User agrees to limit its use of recycled water to the 

limits established by the Producer in this agreement.  User 

understands that this limit may be lower than the User’s historical 

recycled water usage. 

(3) When a Declaration of Recycled Water Shortage is made by 

the Producer, User shall be subject to the rates for recycled water 

established by the Producer in the Declaration and acknowledges that 
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rates may be higher than those normally in place as established by 

ordinance or District Code. 

(4) In years of Recycled Water shortage, the water allocation for all 

users will be reduced by a percentage amount applied to all Users 

equally. 

 

  6. Measurement of Delivered Recycled Water.   

 

All recycled water delivered pursuant to this Agreement shall be measured by the 

Producer at the meter located at the Delivery Point.   Producer shall own, inspect, 

operate, maintain, repair and replace the measuring equipment.  All determinations 

relative to the measuring of recycled water shall be made by the Producer.  Upon 

request by User, the accuracy of a measurement shall be investigated by the 

Producer and any error appearing therein shall be adjusted.  User may inspect such 

measuring equipment for the purpose of determining the accuracy thereof. 

 

  7. Monitoring Reports.  

 

User shall fill out monitoring reports on the form prescribed by the Producer on a 

weekly basis or as otherwise required by the Producer and submit them to Producer 

by the fifth (5th) day of each month with respect to the immediately preceding 

month.  Excessive loss of recycled water off-site by spray or runoff shall be fully 

reported by User and such reports shall state what corrective action(s) have been 

taken to prevent the violation from occurring again. 

 

  8. User’s Rights to Recycled Water Nontransferable.     

 

User’s rights to recycled water deliveries hereunder are not transferable or 

assignable, without the express written consent of the District.  User shall not sell, 

give, transfer or distribute any of the recycled water purchased by it pursuant to this 

Agreement to any other party for any use, and User shall be the sole party using the 

recycled water. 
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  9. Hold Harmless and Indemnification.   

 

Each party  hereto agrees to protect, indemnify, defend and hold harmless the other 

party and its directors, officers, employees, agents, successors and assigns from 

and against any and all actual or potential claims, liabilities, damages, losses, fines, 

penalties, judgments, awards, costs and expenses (including without limitation 

reasonable attorneys’ fees and costs and all foreseeable, unforeseeable and 

consequential damages) asserted against, resulting to, imposed upon or incurred by 

said other party by reason of the first party’s breach of any provisions of this 

Agreement or the Order.  This indemnification shall survive the termination of this 

Agreement. 

 

  10. Notices.    

 

Any notice, action, or demand by either party to the other in connection with this 

Agreement shall be deemed to have been fully given or made when such notice, 

action, or demand is written and deposited in a sealed envelope postage prepaid, 

and addressed as designated at the end of this Agreement.  Either party may 

change its address by giving the other party written notice of its new address as 

herein provided. 

 

  11. Entire Agreement.    

 

This Agreement shall constitute the entire agreement between the parties relating to 

the rights granted and obligations assumed in this Agreement.  Any oral 

representations or modifications concerning this Agreement shall be of no force and 

effect unless contained in a subsequent written modification signed by both parties. 

 

  12. Amendments.    
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This Agreement may not be amended except by a written instrument that is signed 

by both parties, except as provided in Section 3 (D) of this agreement. 

 

  13. Interpretation.    

 

This Agreement shall be construed, interpreted, and applied according to the laws 

of the State of California. 

 

  14. Successors.    

 

This Agreement shall be binding upon and inure to the benefit of the respective 

successors and assigns of the parties; but only to the extent that User has complied 

with paragraph 8 hereof. 

 

  15. Attorneys’ Fees.    

 

If either party commences an action at law or in equity, arbitration or other 

proceeding against the other party to enforce or interpret this Agreement, the 

prevailing party shall be entitled to recover from the losing party reasonable 

attorneys’ fees and costs of such proceeding, in addition to any other amounts 

which may be awarded. 

 

  16. Severability.    

 

If any clause or provision of the Agreement is or becomes illegal, invalid, or 

unenforceable because of present or future laws, or any rules or regulations of any 

governmental body or entity, effective during its term, the intention of the parties is 

that the remaining parts of this Agreement shall remain in full force and effect if the 

fundamental purpose of the Agreement is not destroyed. 

 

  17. Covenants Running with the Land.   
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User declares that its covenants and obligations specified in this Agreement 

constitute covenants running with the land within the meaning of California Civil 

Code Section 1468, shall benefit the treatment works and lands of Producer, and 

shall burden the real property described in Exhibit “A” attached hereto and 

incorporated herein by reference. 

 
THE REST OF THIS PAGE IS INTENTIONALLY LEFT BLANK 
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In Witness Thereof, this Agreement is entered into as of the date first 
above written. 

Producer: Address: 

Napa Sanitation District Napa Sanitation District 
1515 Soscol Ferry Road 
Napa, CA 94558 

By :__________________________ 
      Authorized Signer 

User: Address: 

Napa County Sheriff 1195 3rd Street 
Napa, CA  94558 

Service Address: 

1535 Airport Blvd. 
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EXHIBIT “B-1” 
 

Order 96-011 
 
 
 
 
 
 

Order 96-011 
California Regional Water Quality Control Board 

San Francisco Bay Region 
 
 

The Order can be downloaded at: 
 

http://www.waterboards.ca.gov/sanfranciscobay/water_issues/ 
programs/planningtmdls/basinplan/web/res/order96-011.pdf 
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EXHIBIT “B-2” 
 

General Order 2016-0068-DWQ 
 
 
 
 
 
 

Order 2016-0068-DWQ 
California Regional Water Quality Control Board 

San Francisco Bay Region 
 
 

The Order can be downloaded at: 
 

https://www.waterboards.ca.gov/board_decisions/adopted_orders/water_quality/201
6/wqo2016_0068_ddw.pdf 
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EXHIBIT “C” 
 

Recycled Water Users Guide 
 
 

 
The Napa Sanitation District Recycled Water Users Guide can be downloaded  

from the District’s website at: 
 

http://www.napasan.com/Pages/ContentMenu.aspx?id=109 
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AGREEMENT FOR THE PURCHASE AND SALE OF RECYCLED WATER 
(METERED SERVICE) 

This Agreement is made and entered into in Napa, California, as of this 

______ day of _______________, 20_____,  between NAPA SANITATION 

DISTRICT, a special district of the State of California (Producer), and Napa County 

Fire station (User), and provides as follows: 

RECITALS: 

A. Producer owns and operates a wastewater treatment plant in Napa

County, California, which is in the San Francisco Bay Region of the California 

Regional Water Quality Control Board (the Regional Water Board), and collects and 

treats wastewater, discharges treated wastewater to the Napa River and recycles 

wastewater generated within Producer’s service area. 

B. User owns approximately .89 acres of land in Napa County, California,

more particularly described in Exhibit “A” attached hereto and incorporated herein 

by reference, which land has been improved with Landscaping.  (Property). 

C. Producer employs wastewater reclamation as a means of promoting

beneficial reuse of limited water resources. 

D. Producer is authorized to sell recycled water, pursuant to Order 96-

011 adopted by the Regional Water Board on January 17, 1996, together with all 

attachments thereto. 

E. User is interested in purchasing recycled water from Producer for use

in irrigation, to be used and applied only in such ways as are specifically permitted. 

F. Producer desires to sell to User, and User desires to purchase from

Producer, recycled water on the terms and conditions hereinafter set forth. 

Napa County Agreement No. 230358B
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AGREEMENT: 

 

  1. Term.  This Agreement shall become effective on the date first 

above written and shall remain in effect through December 31, 2027. 

 

  2. Purchase Price; Payment. 

 

 A. From the commencement of delivery of recycled water through the 

end of the contract term, the cost of recycled water shall be as established by the 

Board of the Napa Sanitation District, and as adjusted from time to time by the 

Board of the Napa Sanitation District.  It is understood that the Producer intends to 

adjust the cost of recycled water annually for inflation and as necessary to recover 

the costs of recycled water production, distribution, and system maintenance and 

repair. 

  

 B. User shall be billed monthly or bimonthly, and payment shall be due 

and payable within thirty (30) days of the date of the invoice.  Interest shall accrue 

on any amount not paid within thirty (30) days of the date of the invoice at the rate 

of one (1%) percent per month.  If User fails to pay any amount due within ninety 

(90) days of the date of an invoice, Producer may at its option suspend deliveries of 

recycled water until the account is brought current. 

 

  3. Compliance With Water Quality Control Board Order 

   96-011; Compliance With Requirements of Producer. 

 

 A. Producer and User shall comply with all of the provisions and 

requirements of Order 96-011 adopted by the California Regional Water Quality 

Control Board, San Francisco Bay Region on January 17, 1996, and all attachments 

and amendments thereto and reissuance thereof.  A copy of Order 96-011 is 

attached hereto as Exhibit “B” and incorporated herein by this reference.  User 

acknowledges to Producer that User is aware that the water sold pursuant to this 
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Agreement is recycled water to be used for only specified and limited uses, that  

User has received a copy of Order 96-011 attached as Exhibit “B-1” to this 

Agreement, that User is familiar with and understands all of the provisions and 

requirements contained in Order 96-011 and that those provisions and requirements 

are reasonable, and that User covenants and warrants that it shall comply with all 

the provisions and requirements of Order 96-011 in the purchase and use of the 

recycled water. 

 

B.  Producer and User shall comply with all of the provisions and 

requirements of General Order 2016-0068-DWQ adopted by the California State 

Water Quality Control Board.  Producer and User acknowledge that recycled water 

use may be covered by Order 2016-0068-DWQ in the future.  A copy of Order 

2016-0068-DWQ is attached hereto as Exhibit “B-2” and incorporated herein by this 

reference.  User acknowledges to Producer that User is aware that the water sold 

pursuant to this Agreement is recycled water to be used for only specified and 

limited uses, that  User has received a copy of Order 2016-0068-DWQ attached as 

Exhibit “B-2” to this Agreement, that User is familiar with and understands all of the 

provisions and requirements contained in Order 2016-0068-DWQ and that those 

provisions and requirements are reasonable, and that User covenants and warrants 

that it shall comply with all the provisions and requirements of Order 2016-0068-

DWQ, when applicable, in the purchase and use of the recycled water. 

 

 

 C. User also shall comply with all of the additional provisions and 

requirements established by Producer, in the purchase and use of the recycled 

water, which are set forth in the Producer’s Water Reuse Program Manual, Exhibit 

“C”, attached hereto and incorporated herein by this reference. 

 

 D. User shall use the recycled water delivered hereunder only for those 

uses authorized herein, in Order 96-011, in the Water Reuse Program Manual, and 

in District Code, with all infrastructure for recycled water constructed according to 

the District’s Standard Specifications for recycled water improvements.  
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 E. User acknowledges that the Producer is subject to changes in federal 

law, state law, regulations and requirements, and that these changes may conflict 

with the terms of this agreement.  In the event that the agreement is not in 

compliance with current law, regulations or requirements, the User agrees to accept 

a modification to this agreement that incorporates necessary changes to maintain 

compliance with these requirements. 

 

 

 

  4. Quality of Recycled Water Sold. 

 

 A. User understands that the recycled water that will be delivered to User 

hereunder has undergone a tertiary treatment process at Producer’s Soscol Water 

Recycling Facility and is commonly referred to as “Unrestricted Use Recycled 

Water.” 

 

 B. User understands that the recycled water to be purchased and used 

by User is wastewater that has been reclaimed as a result of sewerage treatment 

operations, and is suitable only for these uses, and in those areas specified in this 

agreement.  The quality of the recycled water sold pursuant to this Agreement shall 

comply in all respects with the quality criteria established by Order 96-011 for 

tertiary recycled water.  Producer shall test the recycled water as required by the 

Regional Water Board to ensure that it meets the quality criteria set forth in Order 

96-011.  The results of this testing program shall be available to User for its review 

upon request at any time during Producer’s normal business hours.   

 

C. In addition to the monitoring and testing requirements of the Regional 

Water Board, Producer may test the recycled water delivered to User for the 

parameters listed in Table 1. 

 
THE REST OF THIS PAGE IS INTENTIONALLY LEFT BLANK 
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TABLE 1 
 

Parameter
Minimum Testing 

Frequency Units

Chlorine Residual Continuous mg/L
Turbidity (NTU) Continuous NTU
D.O. (oxygen) Daily mg/L
pH (hydrogen) Continuous SU
Total Coliform Daily MPN/100ml
Adjusted SAR Monthly N/A
SAR Monthly N/A
Aluminum Monthly ug/L
Ammonium-N plus Monthly mg/L
Arsenic Monthly ug/L
Boron Monthly mg/L
Calcium Monthly mg/L
Chloride Monthly mg/L
Chromium Monthly ug/L
Copper Monthly ug/L
Iron Monthly mg/L
Lead Monthly ug/L
Magnesium Monthly mg/L
Molybdenum Monthly ug/L
Nickel Monthly ug/L
Nitrate-N Monthly mg/L
Nitrite-N Monthly mg/L
Phosphorus Monthly mg/L
Potassium Monthly mg/L
Sodium Monthly mg/L
Sulfate Monthly mg/L
TDS Monthly mg/L
TOC (Carbon) Monthly mg/L
Total Alkalinity Monthly mg/L
Zinc Monthly ug/L
Flouride Semi-annual mg/l
Lithium Semi-annual ug/L
Manganese Semi-annual ug/L  

 
 

 The tests shall be performed according to the “Standards For The 

Examination of Water And Wastewater” as published jointly by APHA, AWWA, and 

WEF latest edition. 

337



 Page 6 

 

The results of said tests shall be maintained at Producer’s treatment plant and may 

be reviewed or a copy obtained by User by telephoning Producer.  Each February 

an Annual Report will be prepared by the Producer that includes the test values and 

shall be made available upon request to User.   

 

 

  5. Delivery and Availability of Recycled Water; 
   Interruption of Service. 
 

 A. Producer will deliver up to 2 acre-feet of recycled water from May 1st 

to October 31st to User through a pipeline extension from Producer’s reclamation 

site, located at the end of Soscol Ferry Road, Napa, California, to the “Delivery 

Point” on or near User’s Property shown on Exhibit “A”.   The recycled water shall 

be delivered to the Delivery Point between 80 and 150 pounds per square inch User 

shall install at its own expense a meter and pressure regulator at the Delivery Point.  

User hereby acknowledges that upon installation and after inspection and 

acceptance by the Producer, ownership of the meter shall transfer to the Producer. 

User may have its own irrigation pump stations and reservoirs located on the 

Property, to be paid for by User.  User shall be responsible for the operation, 

maintenance and repair of any pressure regulator and the pipeline transporting the 

recycled water and for the recycled water from the Delivery Point to User’s places of 

use.  Producer shall be responsible for the operation, maintenance and repair of the 

pipeline transporting recycled water and for the recycled water to the Delivery Point.  

User may use water under the following conditions:  no special conditions. 

 

 B. User understands that recycled water is a valuable commodity to the 

community, and that Producer has made reservations in its water availability 

policies to accommodate User’s desire to use recycled water.  Therefore, User 

understands and agrees that if User does not use recycled water, or uses only 

limited amounts of recycled water, User may be restricted by Producer to the 

amount used historically (defined as the average of the prior three calendar years) 
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and that additional recycled water in excess of this historical use may not be 

available to User. 

 

C. Producer will make good faith efforts to provide recycled water during 

the winter months (November through April) when desired by User, but User 

acknowledges and understands that the requirements of the Producer to meet its 

NPDES permit and other requirements imposed by the Regional Water Board, and 

District operational and maintenance needs, have supremacy in priority and may 

interfere with recycled water production, and that the risks associated with such 

failure to provide recycled water are completely understood and assumed by User. 

 

 D. User agrees to cooperate with Producer, at Producer’s request, in the 

establishment of reasonable and mutually agreeable delivery schedules for the 

recycled water to meet specific requirements or goals related to maintenance or 

operating schedules, energy consumption, or reduced operating costs.  User 

recognizes that the requests of various users may exceed the capacity of 

Producer’s wastewater treatment plant and delivery system and that Producer 

therefore may need to reduce the rates of delivery at which recycled water is 

delivered to the various users from time to time.  In the event that the Producer 

reduces User’s requested rate of delivery, Producer shall use its best efforts to 

restore the requested rate of delivery as soon as possible and provide User with 

that amount of water it would have received had its rate of delivery not been 

reduced. 

 

E. Producer has the right to restrict water delivery to specific days or 

hours of the day to maintain water pressure, system capacity, or other operational 

considerations, including to reduce operating costs. 

 

F. Producer shall use its best efforts to ensure that service to User is 

provided consistent with the established delivery schedules, and User shall use its 

best efforts to accept recycled water as provided herein.  However, both parties 

acknowledge that Producer’s supply and delivery of recycled water and User’s 
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ability to take delivery of said water may occasionally be interrupted or curtailed due 

to Acts of God, power failures, accident, fire, strikes, riots, war, facility failures, 

facility improvements, inspection, maintenance and repairs of plant, distribution 

system and/or equipment, actions or decisions by a governmental agency, or any 

condition outside of a party’s control.  Each party shall not be liable to the other for 

damages arising out of interruption or curtailment of service for these reasons.  

Insofar as feasible, the party whose performance hereunder is affected by such 

condition shall give the other party at least 72 hours advance notice of a temporary 

discontinuance or reduction in its delivery (in the case of Producer) or in its 

acceptance (in the case of User) of recycled water, except in the case of 

emergency, in which case notice need not be given.   

 

 G. Conditions of Recycled Water Shortage.  User agrees and 

understands that weather patterns and other factors have a direct impact on the 

availability of the recycled water.  Producer will make every effort to provide water at 

the quantities desired by the User, but Producer makes no guarantees of water 

availability.   

 

(1) Whenever the Producer believes that weather conditions will 

produce a condition where the Producer’s influent quantity and/or 

water storage is inadequate to meet projected demand for recycled 

water, the Producer shall declare that such conditions exist through a 

Declaration of Recycled Water Shortage. 

 (2) When a Declaration of Recycled Water Shortage is made by 

the Producer, User agrees to limit its use of recycled water to the 

limits established by the Producer in this agreement.  User 

understands that this limit may be lower than the User’s historical 

recycled water usage. 

(3) When a Declaration of Recycled Water Shortage is made by 

the Producer, User shall be subject to the rates for recycled water 

established by the Producer in the Declaration and acknowledges that 
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rates may be higher than those normally in place as established by 

ordinance or District Code. 

(4) In years of Recycled Water shortage, the water allocation for all 

users will be reduced by a percentage amount applied to all Users 

equally. 

 

  6. Measurement of Delivered Recycled Water.   

 

All recycled water delivered pursuant to this Agreement shall be measured by the 

Producer at the meter located at the Delivery Point.   Producer shall own, inspect, 

operate, maintain, repair and replace the measuring equipment.  All determinations 

relative to the measuring of recycled water shall be made by the Producer.  Upon 

request by User, the accuracy of a measurement shall be investigated by the 

Producer and any error appearing therein shall be adjusted.  User may inspect such 

measuring equipment for the purpose of determining the accuracy thereof. 

 

  7. Monitoring Reports.  

 

User shall fill out monitoring reports on the form prescribed by the Producer on a 

weekly basis or as otherwise required by the Producer and submit them to Producer 

by the fifth (5th) day of each month with respect to the immediately preceding 

month.  Excessive loss of recycled water off-site by spray or runoff shall be fully 

reported by User and such reports shall state what corrective action(s) have been 

taken to prevent the violation from occurring again. 

 

  8. User’s Rights to Recycled Water Nontransferable.     

 

User’s rights to recycled water deliveries hereunder are not transferable or 

assignable, without the express written consent of the District.  User shall not sell, 

give, transfer or distribute any of the recycled water purchased by it pursuant to this 

Agreement to any other party for any use, and User shall be the sole party using the 

recycled water. 
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  9. Hold Harmless and Indemnification.   

 

Each party  hereto agrees to protect, indemnify, defend and hold harmless the other 

party and its directors, officers, employees, agents, successors and assigns from 

and against any and all actual or potential claims, liabilities, damages, losses, fines, 

penalties, judgments, awards, costs and expenses (including without limitation 

reasonable attorneys’ fees and costs and all foreseeable, unforeseeable and 

consequential damages) asserted against, resulting to, imposed upon or incurred by 

said other party by reason of the first party’s breach of any provisions of this 

Agreement or the Order.  This indemnification shall survive the termination of this 

Agreement. 

 

  10. Notices.    

 

Any notice, action, or demand by either party to the other in connection with this 

Agreement shall be deemed to have been fully given or made when such notice, 

action, or demand is written and deposited in a sealed envelope postage prepaid, 

and addressed as designated at the end of this Agreement.  Either party may 

change its address by giving the other party written notice of its new address as 

herein provided. 

 

  11. Entire Agreement.    

 

This Agreement shall constitute the entire agreement between the parties relating to 

the rights granted and obligations assumed in this Agreement.  Any oral 

representations or modifications concerning this Agreement shall be of no force and 

effect unless contained in a subsequent written modification signed by both parties. 

 

  12. Amendments.    
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This Agreement may not be amended except by a written instrument that is signed 

by both parties, except as provided in Section 3 (D) of this agreement. 

 

  13. Interpretation.    

 

This Agreement shall be construed, interpreted, and applied according to the laws 

of the State of California. 

 

  14. Successors.    

 

This Agreement shall be binding upon and inure to the benefit of the respective 

successors and assigns of the parties; but only to the extent that User has complied 

with paragraph 8 hereof. 

 

  15. Attorneys’ Fees.    

 

If either party commences an action at law or in equity, arbitration or other 

proceeding against the other party to enforce or interpret this Agreement, the 

prevailing party shall be entitled to recover from the losing party reasonable 

attorneys’ fees and costs of such proceeding, in addition to any other amounts 

which may be awarded. 

 

  16. Severability.    

 

If any clause or provision of the Agreement is or becomes illegal, invalid, or 

unenforceable because of present or future laws, or any rules or regulations of any 

governmental body or entity, effective during its term, the intention of the parties is 

that the remaining parts of this Agreement shall remain in full force and effect if the 

fundamental purpose of the Agreement is not destroyed. 

 

  17. Covenants Running with the Land.   
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 Page 12 

User declares that its covenants and obligations specified in this Agreement 

constitute covenants running with the land within the meaning of California Civil 

Code Section 1468, shall benefit the treatment works and lands of Producer, and 

shall burden the real property described in Exhibit “A” attached hereto and 

incorporated herein by reference. 

 
THE REST OF THIS PAGE IS INTENTIONALLY LEFT BLANK 
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In Witness Thereof, this Agreement is entered into as of the date first 
above written. 

Producer: Address: 

Napa Sanitation District Napa Sanitation District 
1515 Soscol Ferry Road 
Napa, CA 94558 

By :__________________________ 
      Authorized Signer 

User: Address: 

Napa County Fire station 1195 3rd Street 
Napa, CA  94558 

Service Address: 

1555 Airport Blvd 
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 Page 15 

 
 

EXHIBIT “B-1” 
 

Order 96-011 
 
 
 
 
 
 

Order 96-011 
California Regional Water Quality Control Board 

San Francisco Bay Region 
 
 

The Order can be downloaded at: 
 

http://www.waterboards.ca.gov/sanfranciscobay/water_issues/ 
programs/planningtmdls/basinplan/web/res/order96-011.pdf 
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EXHIBIT “B-2” 
 

General Order 2016-0068-DWQ 
 
 
 
 
 
 

Order 2016-0068-DWQ 
California Regional Water Quality Control Board 

San Francisco Bay Region 
 
 

The Order can be downloaded at: 
 

https://www.waterboards.ca.gov/board_decisions/adopted_orders/water_quality/201
6/wqo2016_0068_ddw.pdf 
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EXHIBIT “C” 
 

Recycled Water Users Guide 
 
 

 
The Napa Sanitation District Recycled Water Users Guide can be downloaded  

from the District’s website at: 
 

http://www.napasan.com/Pages/ContentMenu.aspx?id=109 
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Board Agenda Letter

Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0426

TO: Board of Supervisors

FROM: David Morrison, Interim County Executive Officer

REPORT BY: Kerry Whitney, Risk & Emergency Services Manager

SUBJECT: Adoption of a Self-Insured Retention Policy

RECOMMENDATION

Interim County Executive Officer and Risk & Emergency Services Manager request adoption of a resolution
adding Section 8M to Part I of the Napa County Policy Manual establishing Self-Insured Retention levels for
insurance purposes.

EXECUTIVE SUMMARY

The County has been self-insured since 1984 for general liability and workers’ compensation claims. The Self-
Insured Retention (SIR) has not been adjusted from $300,000 per claim level set at program inception. An
actuarial review was prepared, and the recommendation is to increase the SIR to $500,000. The additional
claims cost is estimated at $299,000 annually and the excess insurance premium savings are estimated at
$572,000 annually, resulting in net savings of $273,000 annually. The other claim types are recommended to
remain at the previously established SIR levels.

The proposed resolution will add Section 8M to Part I of the Napa County Policy Manual, to memorialize the
Self-Insured Retention levels approved by the Board of Supervisors.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? No
Is it Mandatory or Discretionary? Discretionary
Discretionary Justification: The JPA requires a board action to modify the SIR.
Future fiscal impact: The County assumes additional risk based on actuarial study.
Consequences if not approved: The SIR will remain at its current level and premium savings will

not be recognized.
County Strategic Plan pillar addressed: Effective and Open Government
Napa County Printed on 3/23/2023Page 1 of 2
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Is there a Fiscal Impact? No
Is it Mandatory or Discretionary? Discretionary
Discretionary Justification: The JPA requires a board action to modify the SIR.
Future fiscal impact: The County assumes additional risk based on actuarial study.
Consequences if not approved: The SIR will remain at its current level and premium savings will

not be recognized.
County Strategic Plan pillar addressed: Effective and Open Government

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed activity is not a project under the California
Environmental Quality Act (CEQA) pursuant to CEQA Guidelines Section 15378(b)(5), as an organizational or
administrative activity that will not result in direct or indirect physical changes in the environment, and
therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

The County has been self-insured since 1984 for general liability and workers’ compensation claims. The Self-
Insured Retention (SIR) has not been adjusted from $300,000 per claim level set at program inception. An
actuarial review was prepared, and the recommendation is to increase the SIR to $500,000. The additional
claims cost is estimated at $299,000 annually and the excess insurance premium savings are estimated at
$572,000 annually, resulting in net savings of $273,000 annually. The other claim types are recommended to
remain at the previously established SIR levels.

The proposed resolution will add Section 8M to Part I of the Napa County Policy Manual, to memorialize the
Self-Insured Retention levels approved by the Board of Supervisors.
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PL Doc. No. 88019 1 

 

NAPA COUNTY RESOLUTION NO. ______ 

 

RESOLUTION OF THE NAPA COUNTY BOARD OF SUPERVISORS, 

STATE OF CALIFORNIA, AMENDING COUNTY POLICY MANUAL 

PART I, TO ADD SECTION 8M REGARDING SELF-INSURED 

RETENTION 

 

  

 WHEREAS, Napa County manages its exposure to risk by annually purchasing general 

liability, worker’s compensation, and other insurance policies; and  

 

 WHEREAS, the County has reduced premiums by retaining an amount of first-dollar 

exposure per claim, known as Self-Insured Retention; and  

 

 WHEREAS, the County recently conducted an actuarial review, which recommends the 

County increase its Self-Insured Retention for general liability from $300,000 to $500,000; and 

 

 WHEREAS, the County desires to memorialize the amount of Self-Insured Retention 

approved by the Board of Supervisors for various insurance policies in the Napa County Policy 

Manual; 

  

 NOW, THEREFORE, BE IT RESOLVED by the Napa County Board of Supervisors, 

that new Section 8M entitled “Napa County Board of Supervisors Self-Insured Retention Policy,” 

attached hereto and incorporated by reference, and the self-insured retention levels set forth in 

Section 8M, are hereby approved. 

 

 BE IT FURTHER RESOLVED, that the Clerk of the Board is directed to add Section 

8M to Part I of the Napa County Policy Manual. 

 

 

[remainder of page intentionally blank]  
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 THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED 
by the Napa County Board of Supervisors, State of California, at a regular meeting of the Board 

held on the 28th day of March, 2023, by the following vote: 

 

 

 AYES: SUPERVISORS   

 

    

 

 NOES: SUPERVISORS   

 

 ABSTAIN: SUPERVISORS   

 

 ABSENT: SUPERVISORS   

 

   NAPA COUNTY, a political subdivision of 

   the State of California 

 

 

  By:   

    BELIA RAMOS, Chair of the 

  Board of Supervisors 

 

 
APPROVED AS TO FORM 

Office of County Counsel 

 

By:  Thomas C. Zeleny  

 Deputy County Counsel 

 

Date:       March 10, 2023  

PL Doc. No. 88019 

APPROVED BY THE NAPA COUNTY 

BOARD OF SUPERVISORS 

 

Date:    

Processed By:  

 

  

Deputy Clerk of the Board 

 

ATTEST: NEHA HOSKINS 

Clerk of the Board of Supervisors 

 

 

By:   
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PART I: SECTION 8M 

 

Adopted March 28, 2023; Resolution No. 2023-xx 

 

 

 

 

NAPA COUNTY BOARD OF SUPERVISORS 

SELF-INSURED RETENTION POLICY 

 

 

SECTION 1. POLICY 

The Board of Supervisors sets the Self-Insured Retention levels for insurance coverages. 

 

SECTION 2. BACKGROUND 

The County manages its exposure to risk by annually purchasing general liability, worker’s compensation, 

and other insurance policies. The County is a member of PRISM, a joint powers authority insurance pool. 

Pool membership allows the County to share risk with similar local governments and to cumulatively access 

excess coverage. To reduce premiums, members retain the first-dollar expense or have a deductible per 

claim. The amount of first-dollar exposure per claim is known as Self-Insured Retention (SIR). 

 

SECTION 3. PERIODIC REVIEW 

Napa County has been self-insured since the mid-1980’s when it is believed the SIR for General Liability 

was set at $300,000. The County will periodically conduct an actuarial study to review the SIR amounts and 

determine if any changes are recommended. 

 

SECTION 4. CASH RESERVES 

To ensure funds are available for retained claims activity, the County maintains a minimum cash reserve. 

The County will maintain cash reserves at the 75% confidence level. 

 

SECTION 5. SELF-INSURED RETENTION LEVELS PER CLAIM 

The County’s SIR will be set at the following amounts: 

A. Workers Compensation   $350,000 

B. General Liability   $500,000 

C. Pollution    $250,000 

D. Cyber Crime    $100,000 

 

SECTION 6. POLICY REVISIONS 

SIR levels may be modified by revising this Policy by resolution of the Board of Supervisors. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

NAPA COUNTY POLICY MANUAL SECTION 8M - Page 1 
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Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0271

TO: Board of Supervisors

FROM: Robert G. Minahen, Treasurer-Tax Collector

REPORT BY: Robert G. Minahen, Treasurer-Tax Collector

SUBJECT: Resolution authorizing the use and promotion of EasySmartPay, a third-party

service providing taxpayers with the option to pay secured property taxes in monthly installments.

RECOMMENDATION

Treasurer-Tax Collector requests adoption of a Resolution authorizing the use and promotion of EasySmartPay
to provide an additional method for Napa County property owners to pay secured property taxes in monthly
installments.

EXECUTIVE SUMMARY

California Revenue and Taxation code authorizes counties to collect property taxes in two installments per year.
Many property owners have the option to pay their property taxes in monthly installments through escrow
services provided by banks owning mortgages; however, property owners who own their property without a
mortgage lack a similar option.  EasySmartPay would provide property owners the ability to opt into a third-
party service which allows these property owners to pay their property taxes on a monthly basis.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? No
Is it currently budgeted? No
Where is it budgeted? N/A
Is it Mandatory or Discretionary? Discretionary
Discretionary Justification: EasySmartPay will allow Napa County property owners to opt into

a process that will allow for the monthly payment of property
taxes.

Is the general fund affected? No
Future fiscal impact: None
Consequences if not approved: Property owners without a mortgage impound account will

continue to have to make property tax payments in two
installments.

County Strategic Plan pillar addressed: Effective and Open Government
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ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

California Revenue and Taxation code sections 2700-2708 authorize counties to collect secured property taxes
in two installments per year.  Many property owners have the option to pay their property taxes in monthly
installments through escrow services provided by banks owning mortgages; however, property owners who
own their property outright lack a similar option.  For some, biannual tax bills instead of monthly tax bills can
be a financial hardship or considerable inconvenience.  Some property tax owners within the County have
voiced frustration to Tax Collection staff but the Tax Collector lacks the authority to provide monthly billing
under current law.

EasySmartPay Inc. is a privately held corporation founded in partnership with the California State Association
of Counties Financing Corporation and the National Association of Counties with the aim to fill service gaps
between government agencies and the public regarding taxes.  The EasySmartPay solution allows individual
property owners to voluntarily assign (and un-assign) their property tax bills to EasySmartPay, which in turn
bills the taxpayer for their tax liability spread over monthly installments, for a fee.

There is no financial impact to the County.  Taxpayers voluntarily enroll in EasySmartPay and when taxes are
due, EasySmartPay will remit the total taxes due for enrolled property owners, to the County, in the same
manner used by other banks and financial institutions that interact with the County’s property tax system.

The County currently uses the Megabyte property tax system for tax collection which allows for the
SmartEasyPay service implementation without further fees for technology upgrades or software integration.
The current Tax Collector website would have a quick link to the program with little maintenance from the
Treasurer-Tax Collector’s office.

The EasySmarPay service is currently available in 14 counties throughout the State.  Because the service
fulfills an expressed constituent need, the Treasurer-Tax Collector seeks Board authority to promote
EasySmartPay’s service to County property owners where appropriate.  This may involve, but not limited to, a
link on the County’s website, making flyers or other materials available in the Treasurer-Tax Collector’s office
and informational inserts in the 2023-24 secured tax bill mailing. To implement this program in Napa County, it
is recommended that the Board adopt a supporting Resolution to this effect.
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PL No. 87189 1 

 

RESOLUTION NO. 2023-XX 

 

RESOLUTION OF THE NAPA COUNTY BOARD OF SUPERVISORS 

AUTHORIZING THE USE OF EASYSMARTPAY, A THIRD-PARTY 

SERVICE PROVIDING TAPAYERS WITH THE OPTION TO PAY 

SECURED PROPERTY TAXES IN MONTHLY INSTALLMENTS 

 

 WHEREAS, California Revenue and Taxation Code authorizes counties to collect 

property taxes in two installments per year (Revenue and Taxation Code 2700-2708); and 

 WHEREAS, many property owners have the option to pay their property taxes in monthly 

installments through escrow accounts with banks owning mortgages on their property; and 

 WHEREAS, other property owners who own their property outright do not have the 

option of monthly installment payments, and for some, the biannual tax bill creates financial 

hardship; and 

 WHEREAS, under current law, the Tax Collector lacks the authority to bill property 

owners in monthly installments; however the corporation Smart Easy Pay, Inc, provides the 

“EasySmartPay” service to taxpayers on a voluntary basis for a fee commensurate with the 

processing fee that the Tax Collector currently charges for credit and debit payments; and 

 WHEREAS, EasySmartPay is a program overseen by the California State Association of 

Counties Financing Corporation; and 

WHEREAS, because this service fulfills an expressed constituent need, the Tax 

Collector seeks Board authorization to promote the EasySmartPay service; and 

WHEREAS, such promotion would be on the County website, paper flyers and inserts at 

no cost to the County; and 

WHEREAS, such promotion would not result in a financial benefit to the County but 

would satisfy an expressed constituent need.  

 NOW, THEREFORE, BE IT RESOLVED that the Napa County Board of Supervisors 

hereby authorizes the Tax Collector to promote the EasySmartPay service to allow taxpayers the 

option of paying property tax bills monthly with a fee commensurate with County processing fees 

for credit card payments of property taxes 

// 

 

// 

 

// 

 

// 
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 THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED 
by the Napa County Board of Supervisors, State of California, at a regular meeting of the Board 

held on the 28th day of March, 2023, by the following vote: 

 

AYES:   SUPERVISORS __________________________________ 

 

     __________________________________ 

 

NOES:   SUPERVISORS  __________________________________ 

 

ABSTAIN: SUPERVISORS __________________________________ 

 

ABSENT:   SUPERVISORS  __________________________________ 

 

     NAPA COUNTY, a political subdivision of 

     the State of California 

 

  By:    

  BELIA RAMOS, Chair of the  

Board of Supervisors 

 
APPROVED AS TO FORM 

Office of County Counsel 

 

By: Ryan FitzGerald (e-sign)  

 Deputy County Counsel 

Date: February 21, 2023  

APPROVED BY THE NAPA COUNTY 

BOARD OF SUPERVISORS 

 

Date: ___________________________ 

Processed By:  

  

Deputy Clerk of the Board 

 

ATTEST: NEHA HOSKINS 

Clerk of the Board of Supervisors 

 

By:   
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Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0492

TO: Napa County Groundwater Sustainability Agency (NCGSA)

FROM: Brian Bordona - Interim Director of Planning, Building, and Environmental Services

REPORT BY: Jamison Crosby, Natural Resources Conservation Manager

SUBJECT: Groundwater Sustainability Plan (GSP) Annual Report - Water Year 2022

RECOMMENDATION

Interim Director of Planning, Building, and Environmental Services requests the Board of Directors of the
Napa County Groundwater Sustainability Agency (NCGSA):

1. Receive the Napa County Groundwater Sustainability Annual Report - Water Year 2022 (“Annual Report”)
on groundwater conditions in Napa County with a focus on the Napa Valley Subbasin;

2. Receive a summary of the of the NCGSA Technical Advisory Group’s key 2022 discussion topics; and

3. Approve the submittal of the Annual Report to the California Department of Water Resources (DWR).

EXECUTIVE SUMMARY

As in the past eight consecutive annual reports, this Napa County Groundwater Sustainability Annual Report -
Water Year 2022 (link: 2022-Napa-County-Groundwater-Monitoring-Annual-Report (countyofnapa.org)
<https://www.countyofnapa.org/DocumentCenter/View/28114/2022-Napa-County-Groundwater-Monitoring-
Annual-Report?bidId=>) includes an update on groundwater conditions in the Napa Valley Subbasin and
elsewhere in Napa County. This is the second Annual Report prepared to support implementation of the Napa
Valley Subbasin Groundwater Sustainability Plan (GSP), adopted by the NCGSA and submitted to DWR in
January 2022 and approved by DWR on January 26, 2023. This Annual Report reflects an ongoing commitment
by the County and NCGSA to sustainably manage groundwater resources by implementing an adaptive
management approach supported by best available information. To better manage and respond to changing
conditions, the NCGSA formed a Technical Advisory Group (TAG) to advise the NCGSA and aid in the
implementation of the Napa Valley Subbasin GSP. The five-member committee was first convened on August
11, 2022.

Water Year 2022 (defined as October 1, 2021 through September 30, 2022) saw a continuation of drought
conditions throughout Napa County and the Napa Valley Subbasin.  Water Years 2020 and 2021 registered as
the driest consecutive years since at least the 1890s, as measured by the precipitation gauge at the State
Hospital in Napa.  Despite the early rains in October and December 2021, minimal precipitation occurred in

Napa County Printed on 3/23/2023Page 1 of 6

powered by Legistar™359

http://www.legistar.com/


Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0492

later months in Water Year (WY) 2022. The precipitation total in WY 2022 was 21.24 inches and registered as a
normal (below average) year.

The goal of the GSP is to achieve sustainability by ensuring that there are no Undesirable Results in the Napa
Valley Subbasin by 2042.  To accomplish the sustainability goal, the GSP includes the following six
Sustainability Indicators, which are tracked to avoid significant and unreasonable effects caused by
groundwater conditions throughout the Subbasin:
1. Chronic groundwater level decline;
2. Reduction in groundwater storage;
3. Depletion of interconnected surface water;
4. Land subsidence;
5. Degraded water quality
6. Seawater Intrusion
These are critical factors used to measure the long-term health of groundwater in the Napa Valley Subbasin.
Sustainable Management Criteria (quantitative metrics) are defined for each Sustainability Indicator, including
the Measurable Objective, Minimum Threshold, and Undesirable Result. The Minimum Threshold defines
when the indicators are declining to a point where the GSA should evaluate the conditions and determine the
necessary responses needed to maintain or achieve sustainability, including implementing Projects and
Management Actions (PMAs) to avoid Undesirable Results.  An Undesirable Result indicates conditions that
need to be avoided to protect the long-term health of groundwater in the Subbasin and achieve sustainability.
In WY 2022, Minimum Thresholds were exceeded, at least in part, for five of the six indicators (all except
seawater intrusion) and Undesirable Results were brought about for the two indicators shown above in bold
print: reduction in groundwater storage and depletion of interconnected surface water. Additional detail on
these exceedances is provided in the Background section of this staff report.
As described in the GSP, once Minimum Thresholds and/or Undesirable Results have been exceeded, the
NCGSA should assess the causal factors resulting in the exceedance(s), including the extent to which the
drought has contributed to these conditions. This analysis is critical to ensure careful consideration of
potentially changed groundwater conditions and inform steps to implement Projects and Management Actions
(PMAs).

Following the NCGSA’s adoption of the GSP in January 2022, GSA staff and technical consultants immediately
initiated a number of Projects and Management Actions (PMSs) including the development of four workplans:
1. Stormwater resource plan
2. Interconnected surface waters and groundwater dependent ecosystems (GDEs),
3. Napa County vineyard and winery water conservation, and
4. Groundwater pumping reduction.
Altogether, these plans will include implementing advanced technologies for water conservation; pumping
reduction; stormwater management and potential utilization for managed aquifer recharge; measures for
tracking and reporting groundwater use in the Subbasin; and assessments of GDEs within the Subbasin. These
workplans are being developed with input from the public and other stakeholders including: the Napa County
Resource Conservation District (RCD), Napa County Farm Bureau, Napa Valley Grapegrowers, Winegrowers
of Napa County, California Department of Fish and Wildlife, NOAA National Marine Fisheries Services, Napa
Green, and Napa Valley Vintners. Input from the public is also requested during monthly TAG meetings and
through other GSA announcements and communications.
During the TAG’s monthly meetings, the TAG has considered and discussed framing questions related to
groundwater conditions and the development of the above workplans. The framing questions from TAG
meetings during October through December 2022 were compiled along with summaries of discussions during
this period. The discussions are grouped by topic in a Compiled TAG Framing Questions/Discussion Topics
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Summary (Summary; Supporting Document C).
The Summary is included for the NCGSA’s review and consideration. A future meeting will be coordinated to
discuss the NCGSA’s questions about this Summary and the TAG’s preparation of recommendations pertaining
to actions to achieve a 10% reduction in groundwater pumping, which was unanimously recommended by the
Groundwater Sustainability Plan Advisory Committee (GSPAC) and included in the GSP as a PMA.

PROCEDURAL REQUIREMENTS
1.   Staff presentation
2.   Receive public comments
3.   Motion, second, discussion and vote to accept the Annual Report - Water Year 2022 and direct staff to
continue with Project and Management Actions.

FISCAL & STRATEGIC PLAN IMPACT
Is there a Fiscal Impact? Yes
Is it currently budgeted? Yes
Where is it budgeted? Org 2720000
Is it Mandatory or Discretionary? Mandatory
Is the general fund affected? Yes
Future fiscal impact: Analysis of future impact is pending
Consequences if not approved: The County would be out of compliance with State Water Code.
County Strategic Plan pillar addressed: Vibrant and Sustainable Environment

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQ Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION: WATER YEAR 2022 ANNUAL REPORT

GROUNDWATER SUSTAINABILITY PLAN (GSP)

Pursuant to California Code of Regulations §356.2, an Annual Report is required to be submitted to the
California Department of Water Resources (DWR) each year by April 1 following adoption of a GSP. This
second Napa Valley Subbasin GSP Annual Report is due April 1, 2023 and covers the period from October 1,
2021 through September 30, 2022. DWR has provided forms and instructions for submitting the materials
electronically through the DWR online reporting system. The GSP Annual Report contains both a narrative
description and data in various formats including DWR provided templates. Annual Reports are submitted to
DWR through the state’s Sustainable Groundwater Management Act (SGMA) Portal and are available for
public comment at <https://sgma.water.ca.gov>.
The County’s response to prevalent drought conditions continues at an accelerated pace. As in the past eight
consecutive annual reports, this Annual Report includes an update on groundwater conditions in the Napa
Valley Subbasin and elsewhere in the county. This is the second Annual Report prepared to support
implementation of the Napa Valley Subbasin GSP, adopted by the NCGSA and submitted to DWR in January
2022 and approved by DWR on January 26, 2023. This Report reflects an ongoing commitment by the County
and NCGSA to sustainably manage groundwater resources by implementing an adaptive management approach
supported by best available information. To better manage and respond to changing conditions, the NCGSA
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formed a Technical Advisory Group (TAG) to advise the NCGSA and aid in the implementation of the Napa
Valley Subbasin GSP. The five-member committee was first convened on August 11, 2022.
The goal of the GSP is to achieve sustainability by ensuring that there are no Undesirable Results in the Napa
Valley Subbasin by 2042.  To accomplish the sustainability goal, the GSP includes six Sustainability Indicators:
1.   Chronic groundwater level decline;
2.   Reduction in groundwater storage;
3.   Depletion of interconnected surface water;
4.   Land subsidence;
5.   Degraded water quality; and
6.   Seawater intrusion

Sustainable Management Criteria (quantitative metrics) are defined for each Sustainability Indicator, including
the Measurable Objective, Minimum Threshold, and Undesirable Result. The Minimum Threshold defines
when the indicators are declining to a point where the GSA should evaluate the conditions and determine the
necessary responses needed to maintain or achieve sustainability, including implementing Projects and
Management Actions (PMAs) to avoid Undesirable Results.  An Undesirable Result indicates conditions that
need to be avoided to protect the long-term health of groundwater in the Subbasin and achieve sustainability.

WATER YEAR 2022 CONDITIONS
In Water Year (WY) 2022, Minimum Thresholds were exceeded, at least in part, for five of the six indicators
(all except seawater intrusion) and Undesirable Results were brought about for the two indicators shown above
in bold print: reduction in groundwater storage and depletion of interconnected surface water.
There have been substantial groundwater level declines in more than 20% of the Subbasin representative
monitoring site wells. Two monitoring wells at stream monitoring sites indicated consecutive fall occurrences
in effects on the level of interconnected surface water at those locations. Groundwater declines in monitoring
wells indicate the potential for subsidence, although InSAR (Interferometric Synthetic Aperture Radar) land
surface displacement data indicate that the Minimum Threshold of 0.2 feet of subsidence has not occurred.
Although overall groundwater pumping in the Subbasin decreased compared with WY 2021, pumping in WY
2022 was still significant enough to result in an Undesirable Result for the Sustainability Indicator for reduction
in groundwater storage.  The 7-year average of annual groundwater extraction has exceeded the estimated
sustainable yield of 15,000 acre-feet/year for the Napa Valley Subbasin. In WY 2022, groundwater storage
increased across most of the basin by 11,910 acre-feet. This contributed to some groundwater replenishment;
however, the Subbasin was significantly affected by persistent drought conditions during WYs 2020, 2021, and
2022; groundwater levels exceeded Minimum Thresholds, and Undesirable Results occurred for two
Sustainability Indicators. The large amount of precipitation in the first five months of WY 2023 is likely to
result in significantly more groundwater replenishment in WY 2023 compared to WY 2022.
WY 2022 saw a continuation of drought conditions throughout Napa County and the Napa Valley Subbasin.
WY 2020 and 2021 registered as the driest consecutive years since at least the 1890s, as measured by the
precipitation gauge at the State Hospital in Napa.  Despite the early rains in October and December 2021,
minimal precipitation occurred in later months in WY 2022. The precipitation total in WY 2022 was 21.24
inches and registered as a normal (below average) year.
Total water use in the Napa Valley Subbasin in WY 2022 is estimated to have been approximately 40,302 acre-
feet (approximately 4,000 acre-feet less than WY 2021), including uses by agriculture, cities, small public
water systems, individual well users, DGEs, and other native vegetation. This is within the range of total annual
water use documented since 1988, which has varied between approximately 38,000 and 47,000 acre-feet per
year.
The amount of groundwater pumping was less in WY 2022 compared to WY 2021.  Groundwater extraction by
wells totaled approximately 18,790 acre-feet in WY 2022, representing 47% of total water use. The highest
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level of pumping was in WY 2021 (22,840 acre-feet) and the second highest year of groundwater pumping was
in WY 2020, when 19,610 acre-feet of groundwater was used. For the third consecutive year, groundwater
pumping exceeded the estimated sustainable Subbasin yield of 15,000 acre-feet per year.  With reduced rain,
especially in Spring 2022, landowners appeared to increase their use of groundwater compared to years prior to
2020.  Direct uptake of groundwater by GDEs and native vegetation accounted for another 16% (approximately
6,000 acre-feet) of total water use.

As described in the GSP, once Minimum Thresholds and/or Undesirable Results have been exceeded, the
NCGSA should assess the causal factors resulting in the exceedance(s), including the extent to which the
drought has contributed to these conditions. This analysis is critical to ensure careful consideration of
potentially changed groundwater conditions and inform steps to implement Projects and Management Actions
(PMAs).  Minimum Threshold and Undesirable Result exceedances and response actions are summarized in
Annual Report Table ES-6.
This Annual Report summarizes the NCGSA’s progress towards implementing the GSP elements
intended to avoid Undesirable Results and achieve the Subbasin sustainability goal by 2042, as required
by the GSP. The GSP describes PMAs along with supporting actions developed to support sustainable
groundwater management, several of which entail preparatory steps and workplans anticipated to be completed
in 2023 (see Annual Report Table ES-7).
GSP implementation activities completed as of Spring 2023 include efforts related to the following GSP PMAs:

1. GSP Project #1 Development of the Stormwater Resource Plan

2. Formation of the Technical Advisory Group (TAG)

GSP implementation activities underway as of Spring 2023 include efforts related to the following GSP PMAs:

3. GSP Project #1 Managed Aquifer Recharge, through development of the Stormwater Resource
Plan

4. GSP Project #2 Expansion of Recycled Water Use

5. GSP Management Action #1, through development of the Napa County Vineyard and Winery
Water Conservation Workplan

6. GSP Management Action #2, through development of the Groundwater Pumping Reduction
Workplan

7. Interconnected Surface Water And Groundwater Dependent Ecosystems (GDEs) Workplan

8. GSP Management Action #3, revisions to the County’s Groundwater Ordinance and Water
Availability Analysis

9. Near-term installation of groundwater monitoring facilities at four monitoring sites for the
purpose of enhancing the understanding of interconnected surface water and groundwater (began
January 2023 and expected completion in April 2023)

10. Ongoing groundwater monitoring and initial steps to expand monitoring as described in GSP
Sections 5, 9, and 12

11. Public outreach and community engagement

NCGSA TECHNICAL ADVISORY GROUP:  SUMMARY OF KEY 2022 TOPICS
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During the TAG’s monthly meetings, the TAG has considered and discussed framing questions related to
groundwater conditions and the development of the aforementioned Workplans. The framing questions from
TAG meetings during October through December 2022 were compiled along with draft summaries of
discussions during this period. Many of the questions (and the associated discussion by the TAG) occurred
during one or more meetings due to the overlapping nature of the meeting topics. Accordingly, the questions
and draft summaries of discussions were grouped by topic in a Compiled TAG Framing Questions/Discussion
Topics Summary (Summary; Supporting Document C).

Key topics provided in the Summary include:

A. Water Conservation Measures and Other Considerations

B. Flood-Managed Aquifer Recharge (MAR) Specific Framing Questions

C. Demand Management Framing Questions

D. Potential Response Actions

The Summary is included for the NCGSA’s review and consideration. A future meeting will be coordinated to
discuss the NCGSA’s questions about this Summary and the TAG’s preparation of recommendations pertaining
to actions to achieve a reduction in groundwater pumping.

To that end, the following ongoing activities are recommended:

• Complete the development of workplans described previously, including the development of local water
conservation standards appropriate for rural agricultural areas, as well as water conservation standards
in existing unincorporated communities, and continued work with industry groups to voluntarily reduce
agricultural groundwater use.

• Continue with the implementation of PMAs (GSP Management Action # 3) relating to the update of the
Water Availability Analysis guidelines and the County Groundwater Ordinance as previously directed
by the Napa County Board of Supervisors, to reflect public trust considerations, new well permitting
standards, future drought conditions, and climate uncertainty.

• Following review of the draft Napa County Vineyard and Winery Water Conservation and Groundwater
Pumping Reduction Workplans, the TAG should review actions and prepare recommendations for the
NCGSA to achieve a reduction in groundwater pumping by 10% across the Napa Valley Subbasin.

• Disseminate public outreach messages on a theme of “Conservation: A Napa Way of Life in Drought or
Deluge”.
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NAPA COUNTY TECHNICAL ADVISORY GROUP 
Framing Questions Compiled for October, November, and December 2022 Meetings 
 
Discussion Questions in Technical Advisory Group (TAG) Meeting Staff Reports: The framing questions 

from TAG meetings during October through December 2022 have been compiled along with draft 

summaries of discussions during this period. Many of the questions (and the associated discussion by 

the TAG) occurred during one or more meetings due to the overlapping nature of the meeting topics. 

Accordingly, the questions and draft summaries of discussions are grouped by topic.  

A. Water Conservation Measures and Other Considerations   

1. What water conservation measure(s) has the greatest potential for additional water savings 

(especially at the Subbasin scale)? What tools/technology/data are recommended to improve the 

quantification of current and future water demands for all water use sectors? What 

tools/technology/data should vineyard and winery managers/operators use to demonstrate and 

quantify the water conservation occurring currently and also the additional water conservation 

(volume of water saved) that could potentially be achieved? Remotely sensed data require field 

verification. How should data privacy of field data be addressed as opposed to complete data 

transparency for calibration/verification purposes? What are the advantages and/or limitations to 

widespread adoption/acceptance of remotely sensed ET measurements for GSP implementation 

and annual reporting? 

Many tools and technologies are in use and/or available for use to monitor water consumption 

and achieve water conservation associated with urban, rural residential, agricultural, and other 

land uses. Among the measures discussed was the potential for additional water conservation 

through improvements to irrigation system efficiency as identified in the distribution uniformity 

(DU) testing conducted by the Napa County Resource Conservation District and Napa Green. 

Napa Green is now requiring a DU test as part of their vineyard certification program. Remote 

sensing technologies such as OpenET at the Napa Valley Subbasin or watershed scale or land-

based sensors at a field scale are among the tools available to assess water demands. OpenET 

can facilitate computation of native and non-native plant water demands for the watershed, 

while land-based sensors are frequently being used to aid growers in real-time water 

management and irrigation scheduling. These remote sensing datasets can be used together 

(along with other types of data where available) to improve the understanding of total water 

use for native and non-native vegetation (e.g., vineyards and other land uses) and to refine the 

temporal and spatial representation of evapotranspiration coefficients in the Napa Valley 

Integrated Hydrologic Model (NVIHM). The field data can offer great value for refining the local 

application of OpenET data to better understand total water use and to improve the simulation 

results developed with the NVIHM. Land-based sensors, or other technologies to inform 

estimates of total water consumption, are not available on all parcels. The field data can be 

documented at a regional scale and need not release private owner/address data to meet the 

overarching objectives for using the best available data to better understand total water 

demands and water use by native and non-native plants.    
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2. Should water conservation measures be incentivized? If so, what might those incentives include?  

Grapegrowers have invoked water conservation technologies for many years. However, 

opportunities exist to accomplish additional water conservation locally and also collectively on a 

Subbasin scale for all land uses, including urban, rural, agricultural, and other land uses. 

Incentives would be useful to encourage additional water conservation by all users. One type of 

incentive could include benefits associated with vineyard and/or winery water management 

certification programs. Benefits derived from certification may be qualitative such as visible 

promotion of growers that are implementing improved water monitoring and management 

tools and technologies that support water resources sustainability. Outreach should help raise 

awareness of the: 1) irrigation efficiency service provided by the Napa County Resource 

Conservation District and Napa Green, 2) local and state certification programs that include 

water management criteria, and 3) the importance of monitoring and managing water resources 

to achieve groundwater sustainability. 

The Napa County GSA could incentivize educational opportunities, including water conservation 

workshops, training videos, specialized speakers’ fees, or other educational materials and 

venues. Workshops could be subsidized to lessen costs for participants to ensure training 

materials and resources are accessible to all persons who can contribute to achieving water 

conservation objectives.  

The Napa County GSA could potentially provide (subsidize) land-based sensors and/or flow 

meters to vineyard and winery operators or managers who express an interest in tracking water 

demand and use and increasing the volume of water saved annually. Devices provided through 

the GSA could include required training on the use, calibration, and maintenance of the 

device(s). The incentive could occur through a time-limited offering for the Napa County GSA to 

provide one or both tracking tools, including the cost of shipping, installation, verification of 

operation, and initial calibration. The time-limited offering could also include calibration of 

existing flow meters. The Natural Resources Conservation Service (NRCS) could assist vineyard 

managers/operators in applying (when eligible) to applicable grant opportunities, including the 

Environmental Quality Incentives Program (EQIP) and installation of monitoring devices and 

more efficient irrigation technology and infrastructure. The California Department of Food and 

Agriculture (CDFA) State Water Efficiency and Enhancement Program (SWEEP) could also be 

considered for eligible applicants. Additional details on the benefits associated with incentives 

to track water use and conserve more water will be described in the Napa County Vineyard and 

Winery Water Conservation Workplan (in progress).  The incentives program could also be 

integrated with programs that certify vineyards and/or wineries. Incentives are envisioned to 

help: 1) ensure the future of grape growing in Napa Valley, 2) demonstrate commitment to 

stewardship, 3) illustrate the utility of tracking current and future water use, and 4) assess 

vineyard uniformity. 

3. What approaches are recommended to encourage support of and commitment to countywide 

water conservation efforts that meaningfully achieve efficient water use and future 

sustainability?     

Some preliminary approaches to encourage countywide water conservation include 

implementation of field-scale studies involving analysis of multiple-types of data already being 

collected at some grower locations. These data include land-based remote sensing data, 
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groundwater extraction volumes, soil moisture, and other data. As described in No. A1, these 

field-scale analyses can be used to improve the understanding of total water use at the Subbasin 

or watershed scale. Additionally, outreach efforts by various groups, including vineyard and 

winery organizations, the Napa County GSA, the Napa County Resource Conservation District, 

UC Cooperative Extension, and others, could collaborate to increase outreach pertaining to 

water conservation, the utility of tracking water use, and water resources sustainability 

objectives. Additional approaches will be included in the Napa County Vineyard and Winery 

Water Conservation Workplan (in progress).  

 

4. Should vineyard and/or winery water conservation measures be increased regardless of 

hydrologic year type? Or should increased effort be made during especially dry years? If the 

latter, how would this be managed and tracked?  

The Napa River and its tributaries are an integral part of the Napa Valley Subbasin, where 

groundwater conditions and interconnected surface water respond to wetter and drier 

hydrologic water years, and are susceptible to drought effects. Prudent water resources 

management and water use efficiency are necessary regardless of water year type. Increased 

monitoring of interconnected surface water (ISW) and groundwater conditions and other 

considerations pertaining to wetter or drier water year types could be prioritized for Subbasin 

locations where ISW and groundwater dependent ecosystems are more susceptible to drier 

years, less recharge, and/or increased groundwater use.  

B. Flood-MAR Specific Framing Questions 

1. How applicable/feasible are Flood-MAR activities in Napa Valley for improving groundwater 
management? 

As a preliminary step, the physical characteristics conducive to potential groundwater recharge 
need to be examined on a macro level to delineate sites/potential areas that warrant a next 
level of recharge site feasibility assessment. During recharge site feasibility evaluations, it will be 
important to understand the factors that would encourage (e.g., Subbasin sustainability, ISW, 
temporal GDE benefits, etc.) or discourage (e.g., vine pests or disease, low yield, flooding 
impacts, infrastructure constraints, etc.) participation in recharge pilot studies. As part of the 
recharge site feasibility evaluation, it will be necessary to assess whether proposed recharge 
projects can achieve the intended benefits and justify the cost of infrastructure, landscape/land 
use modification, monitoring, and potential impacts, as well as assess the potential water source 
for recharge and associated costs, challenges, and constraints. The feasibility evaluation should 
quantify the incremental temporal and spatial benefits to ISW at a prioritized location(s), for 
example, relative to no project.   

 
2. What mechanisms for incentivizing recharge and water conservation should the GSA explore?  

Incentives to encourage onsite recharge will be like those described in No. A2. The Napa Valley 

Subbasin physical structure, including near-term responses to groundwater inflows and 

outflows, is not conducive to a groundwater banking construct. Essentially, individuals or 

entities contributing recharge to the groundwater basin would not be able to extract the 

“recharged volume”; they would be subject to the same water management approaches as 

others who do not participate in groundwater recharge efforts. It is anticipated, however, that 

some type of incentive would be developed to encourage recharge where recharge is feasible 
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and beneficial to both the individual or entity and sustainable groundwater conditions in the 

Subbasin.    

C. Demand Management Framing Questions 

1. A reduction in groundwater use was approved by the Groundwater Sustainability Plan Advisory 
Committee (GSPAC) during GSP development. Many demand management options can be 
invoked, which thereby would reduce groundwater pumping. What demand management 
measures does the TAG consider to be viable for reducing groundwater pumping in the Napa 
Valley Subbasin? 

Demand management measures could occur through various approaches, and it is likely that 
different combinations of measures will be used by vineyard and winery managers and 
operators and others, depending on many factors related to the current water use, conservation 
measures already being employed, and plans for future water management. The preparation of 
a Groundwater Pumping Reduction Workplan, which on October 14, 2021 was unanimously 
approved by the GSPAC during GSP development for the purpose of reducing groundwater 
pumping in the Subbasin, achieving a 10 percent reduction in average annual historical (2005-
2014) pumping, and initiating a reduction in pumping following adoption of the GSP by the Napa 
County GSA on January 11, 2022. The reduction in groundwater use approved by the GSPAC 
applies to the whole Subbasin and not to individual properties. Some of the approaches for 
demand management could include: 1) greater attention to irrigation infrastructure, uniformity 
and scheduling; 2) consideration of planting density, row orientation, trellis design, cultivar and 
rootstock selection, canopy management, etc.; type and utility of cover crops; 3) increased 
water use efficiency at wineries, including landscape irrigation, selection of drought-adapted 
plants for landscapes, capture and reuse of winery wastewater; 4) potential rebate for irrigation 
efficiency; and 5) other water conservation methods. The Napa County Vineyard and Winery 
Water Conservation Workplan (in progress) will serve as a resource for various approaches that 
can be used to achieve additional water conservation.   
 

2. Exceedances of minimum thresholds pertaining to the interconnected surface water sustainability 
indicator have occurred. The GSP describes the need for accelerated actions to reduce 
groundwater pumping when this occurs. What sequence of steps does the TAG recommend to 
expedite actions to reduce groundwater pumping? What are reasonable timelines to implement 
the steps? 

In June 2022, Napa County took initial steps to revise the countywide well permitting standards, 
which in turn results in a significant reduction in groundwater use on a per acre basis for new 
groundwater development (i.e., this is a reduction from about 1 acre-foot per acre per year to 
0.3 acre-foot per acre per year). The draft outline for the Groundwater Pumping Reduction 
Workplan is currently being reviewed, and this Workplan, which is a companion document to 
the Napa County Vineyard and Winery Water Conservation Workplan, is anticipated to be 
completed in Summer 2023. Additional near-term and ongoing community outreach and 
education are critical to ensure the public is aware of and supports the need to increase water 
conservation and reduce water demands (see also D2), and is aware of the GSP implementation 
process, including process for public comments and schedule for workplan approval and 
implementation.  
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D. Potential Response Actions 
 
1. While the Workplans underway are intended to inform actions necessary to maintain sustainable 

groundwater conditions in the Subbasin, a central question for the TAG is what response actions 

should be considered in the very near term?  

Since adoption of the Napa Valley Subbasin GSP, GSP implementation activities have included 

steps to prepare four workplans, including the Napa County Vineyard and Winery Water 

Conservation Workplan, Groundwater Pumping Reduction Workplan, Stormwater Resource Plan, 

and Interconnected Surface Water (ISW) and Groundwater Dependent Ecosystems (GDEs) 

Workplan. Completion of these plans is a priority. It is anticipated that the first three of these 

workplans will be completed by June 2023, while the ISW and GDEs Workplan is anticipated to 

take a little longer. 

Other key activities underway or planned while the workplans are being prepared include:  

• Outreach and education (including Spanish language outreach materials), especially 

related to water conservation measures, tracking water use, and irrigation system 

evaluations. Implement a broad, whole community approach for water conservation 

outreach efforts (including landscaping for residential and commercial buildings) (see 

also No. A2 and A3);  

• Prepare outreach materials that are easy to widely post and/or distribute such as a one-

page flyer or brief brochure; 

• Evaluate the current GSP monitoring networks and address data gaps identified in the 

GSP;  

• Evaluate the feasibility of recharge projects at selected sites/areas (see also No. B1); 

• Evaluate innovative approaches to mitigate drought effects on streamflow (e.g., 

reservoir releases where feasible);  

• Examine opportunities to increase the use of reclaimed and recycled water;  

• Napa County GSA pursue umbrella water right permit for surplus stormwater diversion 

for recharge when available; and 

• Prepare and implement a Memorandum of Understanding to demonstrate collaboration 

among multiple parties (including Napa County GSA, Napa County RCD, UC Cooperative 

Extension, Napa County Farm Bureau, Napa Valley Grapegrowers, Winegrowers of Napa 

County, Napa Valley Vintners, Napa Green and others) that will prepare a Water 

Conservation Outreach and Engagement Plan (WCOE Plan) focused on promoting 

increased water conservation, especially among vineyard and winery interests and 

private citizens who rely on well water. 

2. What drought response measures (either voluntary or mandatory) should be implemented in 

2023 to mitigate potential drought effects on groundwater conditions, especially interconnected 

surface water?  

Drought response (and drought mitigation) measures should emphasize implementing 

additional water conservation measures where such efforts have not already occurred to the 
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maximum extent practicable and tracking water use to better identify water savings achieved. 

The Groundwater Pumping Reduction Workplan will describe voluntary measures to conserve 

water, including reducing groundwater pumping, and also requirements for reduced 

groundwater use that stem from Napa County’s new well permitting standards (as of January 6, 

2023). The Groundwater Pumping Reduction Workplan will be action-oriented, including 

monitoring, tracking, and refining the understanding of groundwater use and the effect of that 

use on groundwater conditions and sustainability. This Workplan will also include adaptive 

management and a process to invoke mandatory measures if voluntary measures are 

insufficient to achieve groundwater sustainability.   
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Sustainability Agency

Annual Report – Water Year 2022
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Outline

2

Napa County and Climate Change 

Napa County & Subbasin Monitoring

Napa Valley Subbasin Water Budget

Sustainability Indicators & Metrics

Response Actions & GSP 
Implementation
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DWR Approves GSP

DWR Letter of Approval: Jan. 26, 2023

Recommended Corrective Actions for 5‐
Year Update (2027)
• Revise definition for chronic groundwater level 
decline sustainable management criterion to  
remove drought year condition or discuss 
management of extractions and recharge to offset 
decreases that occurred during drought

• Define a new cumulative metric for the 
subsidence MT of 0.5 ft within a 5‐year period; this 
also avoids incremental effects of land subsidence

• Consider DWR guidance intended to assist GSAs to 
sustainably manage depletions of  interconnected 
surface water when the guidance is developed

3
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Historical Precipitation at Napa State Hospital

WYs 2020 & 2021
Very Dry;

WY 2022 Normal 
(below average)
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Precipitation: Water Year 2022
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NAPA STATE HOSPITAL STATION:  WATER YEAR 2022 

Total = 21.98”
79% of Average

• Most precipitation for
WY 2022 occurred in 
Fall 2021

• January through
September 2022 
were very dry
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U.S. Drought Monitor: Napa County 

6Data as of: 3/7/2023

• Increasingly 
hotter/drier 
conditions

• Extreme variability

• WYs 2020, 2021, 
2022: Severe to 
Exceptional Drought

• WY 2023: Moderate 
Drought(?)

Many Dry Years & Only
a Couple Wet Years
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9 GSP  
Monitoring 
Networks

Monitoring Network
Measurement 

Type

Total GSP‐Specific 

County
Napa Valley 
Subbasin RMS Supplemental Planned

Groundwater Level GW Levels 98 59 27 30 8

Groundwater Storage
GW Levels ‐‐ 27 0 27 0

NVIHM Model  ‐‐ 1 1 ‐‐ ‐‐

Land Subsidence

GW Levels ‐‐ 12 15 0 0
Benchmark 
Monitoring ‐‐ 8 5 3 0

InSAR 1

Stream Stage and Stream 
Discharge 

Stream Stage and 
Stream Discharge  ‐‐ 5 0 5 Yes

Stream Watch 39 33 ‐‐ ‐‐ Yes
Flood Control  ‐‐ 18 0 18 0

Interconnected Surface 
Water – Groundwater

GW Levels ‐‐ 26 7 11 8+
NVIHM Model  ‐‐ 2 2 ‐‐ ‐‐

GDE Monitoring

GW Level ‐‐ 22 0 15 8
Stream Habitat ‐‐ 1 ‐‐ ‐‐ TBD

Remote Sensing ‐‐ 10 0 10 0

Groundwater Quality  GW Quality  1,621¹  34 21 18 0

Seawater Intrusion  Chloride testing ‐‐ 16 9 7 2

Surface Water Quality  SW Quality  ‐‐ 6 7 0 0
71 Includes regulated facility sites

• Already Much Monitoring

• GSP Compliant

• More MWs Being
Installed (April‐May 2023)

• More Monitoring to be
Recommended
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8

Groundwater
Levels

Recent 
Drought Effects

Napa Valley 
Subbasin

Hydrographs 
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3 examples of 
the 19 wells 
monitored in 
the MST

MST Hydrographs

• MST largely outside 
Subbasin

• Monitoring data 
available for more than 
four decades

• Recognized historical
declines

• Stable groundwater 
levels ~ 2009‐2020

• Many monitoring wells
show recent declines

9

NapaCounty‐2

NapaCounty‐20

NapaCounty‐137

Napa 
Valley 

Subbasin
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10

Surface Water/Groundwater Interaction

Dedicated Monitoring Facilities at 5 Sites
• DWR grant support: 2014 Pre‐SGMA

• Paired Shallow Monitoring Wells (MWs) 
each site

− Levels & quality

• Stream Gauge each site
− Streamflow & quality

• > 8 years of data

5

4

32

1

10
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SW/GW Interaction: Site 5 St. Helena

River 
Monitoring

GW  
Monitoring

Active 
Supply Well

“Nested”
Monitoring 
Wells

40 ft Deep

100 ft Deep

Sand 
and 

Gravel

Sand

2-inch dia.
casings
Seal

Seal
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The Nature Conservancy

Surface Water/Groundwater Interactions

Direct Connection
Maintains/Discharges to
Stream (Groundwater Baseflow)

Indirect Connection 
Stream Seepage
Independent of GW Levels St. Helena SW/GW Site 5 

Deep MW:
Affected by
nearby pumping

Streambed

River

Shallow MW: Mirrors River Regional Occurrence

River and Shallow MW not exhibiting
short‐term pumping effects  12

Groundwater Pumping
Stream Loses Water/Recharge
to GW

A

B

C
A

B

C
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Four New MW Sites:
Focus on SW/GW Interaction 

13

• Four new monitoring sites (8 MWs)
• Two sites (4 MWs installed; January/February 

2023)

• When sites accessible, two other sites (4 MWs) 
to be installed (April‐May 2023) 
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Napa Valley Integrated 
Hydrologic Flow Model (NVIHM) 

Model Updates for WY 2022    
Annual Report
• UPPER WATERSHED (USGS Basin 
Characterization Model)
• Climate through WY 2022
• Watershed processes and results feed into 
Valley Floor/Lowlands Model

• NAPA VALLEY FLOOR, MST & 
LOWLANDS (USGS One‐Water Hydrologic 
Flow Model)

• Land use (2019) and water budget 
components through WY 2022

Upper 
Watershed

Valley Floor and Napa‐
Sonoma Lowlands

NVIHM 
Model Domain
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Water Use: WY 2022

15

Water Use Acre‐Feet

2022 Groundwater Pumping 18,790

2022 Native Veg, GDEs & 
Managed Wetlands 6,440

2022  Recycled Water Use 1,220

2022 Local Surface Water Use 
(including reservoirs, 
diversions, etc.)

5,562

2022 State Water Project Use 8,290

TOTAL  40,302

GW Pumping 

SW Local 

State Water Project 

Native Veg, GDEs and 
Managed Wetlands 

Recycled Water
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Groundwater Pumping, 2022 
(Acre‐feet)

TOTAL = 18,790 Acre‐feet

Groundwater 
Pumping 

Acre‐
feet

Percent 
Use

Ag (vines and other) 14,210 76%

Municipal 450 2%

Self‐Supplied Users 
Domestic (2,815 AF 
for outdoor use)

3,060 16%

Small Public Water 
Systems 1,070 6%

16

One‐Square Mile Section 
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GW Pumping, Total Use, and GW Storage Change and 
Cumulative Change (1988‐2022)

17

Many Factors Contributing 
to Most Cumulative 

Depletion of GW Storage 
since 1988:

• Very dry years (2020‐2021)

• WY 2022: Most 
precipitation in Fall 2021 
followed by very little 
precipitation rest of WY

• Prolonged drought

• Reduced recharge

• General increase in GW 
pumping since ~2014

Estimated Sustainable Yield

Estimated Sustainable Yield

Greatest Cumulative
Depletion of GW Storage 

Total Pumping

0

387



SGMA/GSP Sustainability Indicators

18

Lowering of 
GW Levels

Reduction of 
GW Storage

Seawater 
Intrusion

Water Quality 
Degradation

Land 
Subsidence

Depletion of 
Surface Water

Napa Valley Hydrogeologically 
Sensitive to this Indicator 
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RMS Groundwater Levels: 
Fall 2022

19

• 11 out of 24 RMS wells had MT 
exceedances

• 6 RMS of these wells have 3 consecutive 
Fall MT exceedances
• No UR for GW levels 

Undesirable Result Definition for Chronic Lowering of GW 
Levels:

20% of designated RMS well levels fall below the MT 
in fall (October) for 3 consecutive years of fall 
measurements in non‐drought years
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Interconnected Surface 
Water (ISW): GW Levels 
and MTs

• 2 RMS/ISW wells with MT 
exceedances (Yountville and Oak Knoll 
Sites)

• 1 RMS/ISW well (out of 5 sites) 
had 3 consecutive Fall 
exceedances (Yountville Site)
• An UR has occurred

20

MTs

Yountville Site 

Oak Knoll
Site 

Undesirable Result Definition for ISW:
20% of designated RMS well levels fall below the MT in 
Fall (October) for 3 consecutive years of fall measurements 
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Reduction of Groundwater Storage

21

Sustainable Yield (Est.) =
~15,000 AFY 

Minimum Threshold
Net GW extraction by pumping exceeding the 
sustainable yield for the Subbasin, where net GW 
extraction is the volume extracted less any volume of 
augmented recharge achieved by projects 
implemented in the Subbasin.

Undesirable Result
Seven (7) year average annual net GW 
extraction in the Subbasin exceeds the 
sustainable yield. 

Year
Total Groundwater 
Extraction (AF)

2016 17,980
2017 14,640
2018 17,960
2019 14,340
2020 19,610
2021 22,840
2022 18,790

7 Year Avg. 18,023
 UR occurred since 7‐year average exceeds the 

sustainable yield for the Subbasin.
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• 1 RMS/ISW well (Yountville site) has 
3 consecutive Fall MT exceedances
• UR has occurred for depletion of ISW; 
applies to any water year type

• Avg. GW pumping over 7‐year period 
exceeds Sustainable Yield
• UR occurred for Reduction in 
Groundwater Storage (WYs 2021 and 
2022)

• Subbasin must be sustainable at 
least by 2042
• Strive for resiliency long before

22

RMS Groundwater Levels: Response Action Required
Sustainability 
Indicator

WY 2021 WY 2022

UR: Yes or No UR: Yes or No

Chronic GWL 
Lowering (CGWL) No No

Depletion of 
Interconnected 
Surface Water 
(ISW) 

No Yes

GW Quality 
Degradation No No

Reduction of GW 
Storage  Yes Yes

Land Subsidence No No

Seawater Intrusion No Future 
evaluation
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WY 2022 Annual Report:
Summary

23

• Subbasin: GW level declines in response to 
drought and lack of recharge
• Some GW replenishment due to precipitation  
in Oct‐Dec 2021

• Still had GW level MT exceedances in WY 
2022

• UR: Interconnected Surface Water
• UR: Reduction of GW Storage

• MST: Historical GW level declines 
moderated before recent drought years; 
now drought effects observed 
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Response Actions: Near‐Term and Subsequent

PMAsWorkplansOutreach

• Voluntary Drought Measures
• GSA: Subbasin
• County: Watershed/County
• Local: Cities/Communities 
• Agricultural/Wineries

• Stormwater Resource 
• Water Conservation 
• Groundwater Pumping Reduction 
• Interconnected Surface Water & GDEs

• ID Recharge Areas of Interest
• Explore Recharge Opportunities
• Implement Workplans
• GW Pumping Reduction Options

Very Near‐Term Short Term Mid‐Term
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GSP Implementation

25

• NCGSA Technical Advisory Group (Kick‐Off August 2022)
• Annual Reports WY 2021 (April 2022) and WY 2022 (March 2023) 
• Interconnected Surface Water and GDEs Workplan (Fall 2023)
• Napa County Vineyard and Winery Water Conservation Workplan
(Summer 2023)

• Groundwater Pumping Reduction Workplan (Summer 2023) 
• Stormwater Resource Plan (March 2023)
• Refining Water Use Data (ET: OpenET and Local                                   Land‐Based 
Sensors; in Progress)

• MW Installation (4 Sites/8 MWs: January – April 2023)
• Other MW Sites (being Evaluated Spring 2023)
• RCD and Stream Watch Monitoring (in Progress)
• Evaluate Potential Recharge Areas and Feasibility (in Progress)  
• Stakeholder Coordination and Outreach (Ongoing)
• Coordination with Napa County Drought and Water Shortage Efforts

DWR Approved Napa 
Valley Subbasin GSP 
January 26, 2023
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• Climate change and weather
extremes more prevalent

• Napa Valley Subbasin responds to extremes: 
• Drought and lack of recharge affect the river 
system (MORE OF THESE WATER YEARS)

• Wetter years provide groundwater 
replenishment (MANY FEWER OF THESE)

• Future water management requires building 
resiliency:
• Expand water conservation by ALL sectors
• Facilitate recharge & use of alternative 
water sources to help mitigate drought 
effects

• Develop innovative tools & technologies to 
refine water management strategies & 
reduce groundwater pumping 

Conservation:
A Napa Way of Life in 
Drought or Deluge
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Thank You
Vicki Kretsinger Grabert
Luhdorff & Scalmanini, C. E. 
vkretsinger@lsce.com
(530) 661‐0109

David Morrison, Interim
Executive Officer
Napa County Groundwater 
Sustainability Agency
1195 Third Street
Napa, CA 94559

Brian Bordona, Interim Director 
Planning, Building, and 
Environmental Services Department
1195 Third Street
Napa, CA 94559

Jamison Crosby, Natural Resources Conservation Manager
Planning, Building, and Environmental 
Services Department
1195 Third Street
Suite 210
Napa, CA 94559
jamison.crosby@countyofnapa.org

Napa County Groundwater Sustainability Agency
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Napa County

Board Agenda Letter

Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0453

TO: Board of Supervisors

FROM: John Tuteur - Assessor-Recorder-County Clerk

REPORT BY: John Tuteur - Assessor-Recorder-County Clerk

SUBJECT: Assessor-Recorder-County Clerk ex officio Registrar of Voters requests

adoption of a Resolution electing not to publish supporters and opponents of local measures on the

actual ballot

RECOMMENDATION

Assessor-Recorder-County Clerk ex officio Registrar of Voters requests adoption of a Resolution electing not to
publish supporters and opponents of local measures on the actual ballot.

EXECUTIVE SUMMARY

California Elections Code § 9170(d) allows a county board of supervisors to elect not to list supporters and
opponents for county, city, district and school measures on the county ballot and future county ballots.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? Yes
Is it currently budgeted? No
Where is it budgeted? Not budgeted
Is it Mandatory or Discretionary? Discretionary
Discretionary Justification: Adopting a resolution pursuant to California Elections Code §

9170(d) would benefit the County, municipalities, school districts
and special districts by reducing the costs of ballot printing

Is the general fund affected? Yes
Future fiscal impact: Adopting a resolution pursuant to California Elections Code §

9170(d) would benefit the County, municipalities, school districts
and special districts by reducing the costs of ballot printing for all
future elections

Consequences if not approved: Ballots with local measures would be more complicated, lengthy
and costly.

County Strategic Plan pillar addressed: Effective and Open Government

ENVIRONMENTAL IMPACT

Napa County Printed on 3/23/2023Page 1 of 2
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Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0453

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

California Elections Code § 9170(d) allows a county board of supervisors to elect not to list supporters and
opponents for county, city, district and school measures on the county ballot and future county ballots.
Adopting a resolution pursuant to California Elections Code § 9170(d) would benefit the County and its voters
by reducing the number of ballot cards and complexity of the ballot.  Adopting a resolution pursuant to
California Elections Code § 9170(d) would benefit the County, municipalities, school districts and special
districts by reducing the costs of ballot printing.
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RESOLUTION NO. ______                              

 

RESOLUTION OF THE NAPA COUNTY BOARD OF SUPERVISORS, 

STATE OF CALIFORNIA, ELECTING NOT TO LIST SUPPORTERS AND 

OPPONENTS FOR COUNTY, CITY, DISTRICT AND SCHOOL 

MEASURES ON FUTURE COUNTY BALLOTS 

                                                                            

 WHEREAS, California Elections Code Section 9170(d) allows a county board of 

supervisors to elect not to list supporters and opponents for county, city, district and 

school measures on the county ballot and future county ballots; and 

 

 WHEREAS, California Elections Code Section 9170(d) specifies that the Board 

shall make such election at least 30 days before the deadline for submitting arguments for 

or against county measures; and 

 

 WHEREAS, the next deadline for submitting arguments for or against county 

measures will be Friday December 15, 2023 which is more than 30 days from the date of 

adoption of this resolution; and  

 

 WHEREAS, adopting a resolution pursuant to California Elections Code Section 

9170(d) would benefit the County and its voters by reducing the number of ballot cards 

and complexity of the ballot; and 

 

 WHEREAS, adopting a resolution pursuant to California Elections Code Section 

9170(d) would benefit the County, municipalities, school districts and special districts by 

reducing the costs of ballot printing. 

 

 NOW, THEREFORE, BE IT RESOLVED by the Napa County Board of 

Supervisors that pursuant to California Elections Code Section 9170(d) the Board elects 

not to list supporters and opponents for county, city, district and school measures on 

future county ballots. 

 
/// 
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 THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED 
by the Napa County Board of Supervisors, State of California, at a regular meeting of the Board 

held on the 28th day of  March, 2023, by the following vote: 

 

      AYES:  SUPERVISORS    __________________________________ 

 

                                      __________________________________ 

 

     NOES:  SUPERVISORS    __________________________________ 

 

 ABSTAIN: SUPERVISORS __________________________________ 

 

        ABSENT:   SUPERVISORS    __________________________________ 

 

    NAPA COUNTY, a political subdivision of 

    the State of California 

 

  By: __________________________________ 

    BELIA RAMOS, Chair of the  

  Board of Supervisors 
 

        
APPROVED AS TO FORM 

Office of County Counsel 

 

By: S. Darbinian 

         Deputy County Counsel 

 

Date: March 14, 2023 

APPROVED BY THE NAPA 

COUNTY 

BOARD OF SUPERVISORS 

 

Date:      

Processed By:  

 

     

Deputy Clerk of the Board 

 

ATTEST: Neha Hoskins  

Clerk of the Board of Supervisors 

 

 

By:      
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Napa County

Board Agenda Letter

Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0418

TO: Board of Supervisors

FROM: David Morrison - Interim County Executive Officer

REPORT BY: Holly Dawson - Deputy County Executive Officer - Communications

SUBJECT: Napa County’s 2022 Annual Report

RECOMMENDATION

Interim County Executive Officer to present Napa County’s 2022 Annual Report.

EXECUTIVE SUMMARY

Deputy County Executive Officer - Communications to present the Napa County’s 2021 Annual Report.

PROCEDURAL REQUIREMENTS

1. Staff Report

2. Public Comment

3. No action required.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? No
County Strategic Plan pillar addressed: Effective and Open Government

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: There is no environmental impact for this item.

BACKGROUND AND DISCUSSION

Deputy County Executive Officer - Communications to present Napa County’s 2022 Annual Report.

The report highlights and summarizes key activities across departments in 2022 and offers a look ahead to
2023.
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Napa River and Bay Trail

Ryan Gregory
District Two

Anne Cottrell
District Three

Belia Ramos
District Five 

Alfredo Pedroza 
District Four

Joelle Gallagher
District One 

2022 Year in Review
On behalf of the Napa County Board of Supervisors 
and county staff, we are pleased to present Napa 
County’s 2022 Annual Report.

The county forged ahead completing major projects, 
developing strong partnerships, and finding new ways 
to engage the community with the many services 
and resources we offer. We stayed focused on our 
core commitments as we continued to address the 
county’s evolving needs.

At the end of the year, we bade farewell to Supervisors 
Diane Dillon and Brad Wagenknecht, with their 
retirements in December. Together, the two served 
Napa County for a combined 44 years of service, 
leading the charge on important issues like securing 
funding for wildfire prevention and clean energy. 

This report illustrates the work of our dedicated Board 
of Supervisors and staff to fulfill the county’s mission 
of serving our community and supporting its well-
being. From launching the new Mental Health Mobile 
Response Team and laying the groundwork for the 
Affordable Accessory Dwelling Unit Forgivable Loan 
Program to paving the most miles of road in a single 
year, Napa County accomplished so much in 2022. 

N A P A  C O U N T Y

Annual Report

We are so proud of all the hard work of those who have 
contributed to the year’s success and will continue 
that momentum as we head into the new year. The 
collective result of their efforts is what makes Napa 
County such a great place to live, work, and visit.

2022

Belia Ramos  
Chair, Board of 
Supervisors

David Morrison 
Interim County 
Executive Officer
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Significant arrests were made in 2022, including that 
of a 26-year-old suspect for a series of burglaries 
in Napa County. With assistance from the Napa 
Special Investigations Bureau and Calistoga Police, 
detectives from the Napa County Sheriff’s Office 
arrested the individual. The suspect was booked into 
the County Jail for five counts of residential burglary, 
violation of probation, felony in possession of a 
firearm and ammunition, and possession of stolen 
property. 

Sheriff’s deputies also saved lives. On June 17, 
deputies Brian Ringo and Joe Schiavoni saved a 
pregnant woman and her unborn child who had 
been struck by a boat propeller at Lake Berryessa. 
Sheriff Oscar Ortiz presented both deputies with the 
Sheriff’s Office Life Saving Medal.

The safety of our community is a top priority, and that 
is why Napa County continues to make investments 
in public safety. In 2022, we awarded a construction 
contract for the new Napa County Replacement 
Detention Facility. This project will address a much-
needed replacement for the existing downtown 
Napa jail, offering not only more beds, but more 
mental health and rehabilitation programs. This 
project is expected to be completed in March 2025. 

Furthering our commitment to public safety, the 
Napa County Probation Department completed 
a comprehensive strategic plan to drive the 
department into the future with modern, evidence-
based rehabilitation and community safety efforts. 

That commitment extended to those most vulnerable in 
our community, including children and animals. After an 
extensive application and site review process, the District 
Attorney’s Office spearheaded the reaccreditation of 
the Courage Center of Napa, a nationally-accredited 
child advocacy center that provides a safe and friendly 
location for interviews and examinations for child 
victims of sexual and physical abuse. The DA’s Office 
also prosecuted a case involving animal abuse, People v. 
Zachary Roberts, in which the defendant was convicted 
of two felony crimes of cruelty. Avery, one of the two 
dogs in the case, made a full recovery. 

Community Safety and Care

2

Renderings of Napa County’s Replacement Detention Facility 
courtesy of Lionakis Architects

Sheriff Ortiz shakes  
the hands of 
deputies Ringo 
and Schiavoni and 
awards them the 
Sheriff’s Office Life 
Saving Medal.
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To create a more inviting space, the District Attorney’s Office 
redecorated the Victim/Witness Room in the Napa County 
Superior Criminal Courthouse. The room serves as a safe 
space for witnesses and child victims as they wait to testify.

2022 Fur-ever Home Tracker

Dogs/puppies			        235 
Cats/kittens				         492 
Birds					            27 
Goats/sheep				             4 
Rabbits				           41 
Rodents/guinea pigs	  		         13 

Total adoptions			      812

Child Support Services collected and distributed 
over $10 million in child support for Napa families. 
In addition, it reduced the debt of low-income 
parents paying support by $500,000 through the 
Debt Reduction Program. 

In 2022, the Public Defender:

•	 Continued work in record clearance to enhance 
employment opportunities for those no longer in 
the criminal justice system

•	Partnered with courts and the County Mental 
Health department to implement Laura’s Law, a 
state law that allows for court-ordered assisted 
outpatient treatment

Sheriff Ortiz 
with three-
year-old 
Rottweiler 
Diamond for 
the “Adopt 
With A Cop” 
campaign

Survivor Avery poses alongside District Attorney Taryn Hunter, 
Co-founder of Ripple Effect Animal Project Deassa Binstock, 
and Napa Police Department Officer Tony Martignoni.
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Creating effective defensible space has proven to help 
with fire prevention and that is why the Napa County 
Fire Department continued its fuel reduction efforts 
countywide. With the help of Napa Communities 
F irewise Foundation and other partner ing 
organizations, the department accomplished the 
following:

•	Conducted 42 strategic fuel reduction projects
•	Treated 204 acres to reduce or remove fuel load
•	Removed 65 miles of roadside vegetation
•	Completed eight dozer line projects 
•	Chipped 55,446 cubic yards of trees

One project, the Soda Canyon Roadside Clearing 
Project, was instrumental during the Old Fire in May 
by providing egress for community members and 
ingress for first responders, while also serving as a 
space for fire containment. 

In addition to rapid response by fire crews during 
vegetation fires in the county, the department also 
prioritized public education and community outreach 
through school visits, an Ag Pass community meeting, 
fire resilient messaging videos, and fuel reduction 
trainings.

Fire Prevention and Emergency Preparedness

Soda Canyon Roadside Clearing ProjectSoda Canyon Roadside Clearing Project
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Governor Gavin Newsom visited Napa County Fire Station 25 and hosted a statewide 2022 fire season update press conference 
in which he applauded the successful containment of the Old Fire due to the hard work of Napa County firefighters and the Soda 
Canyon Roadside Clearing Project.

The Napa County Fire Department educates members of Napa Valley Grapegrowers on fuel reduction. 

Looking toward the future, Emergency Services 
secured funding for shelter support for displaced 
residents, surveillance trailers for big events, and 
new technologies like P25 compliant radios, which 
support critical tactical and emergency agency 

communication. In addition, Emergency Services will 
use American Rescue Plan Act (ARPA) funding for a 
COVID after-action-review to be better prepared in 
the event of another pandemic.
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Planning, designing, constructing, and maintaining 
Napa County’s infrastructure are critical to the 
accessibility of our community. In 2022, the potential 
of the 80-year-old County Airport was realized and 
a new vision was brought to fruition. After a six-year 
effort, the county approved long-term agreements 
with two fixed-based operators, Atlantic Aviation 
and Skyservice US. The monumental project will 
bring an estimated $130 million in long-term 
benefits to the county with the two operators each 
building a new terminal, a fuel farm, and other 
facilities in addition to improving hangars. The 
project is expected to be completed in 2026. 

Maintaining and Building Our Infrastructure

Flight activity at the airport continued to be robust 
with 57,000 operations. The airport welcomed JaM 
Cellars, 1AA, AutoFlight, Skyservice, and Napa Jet 
Center with new lease agreements. The Federal 
Aviation Administration’s grant-funded Taxiway H 
Project wrapped up and a new project planning 
stormwater infrastructure began.

Construction continued on the new Carneros 
satellite fire station replacing the old station on Old 
Sonoma Highway. The station will double in size 
to accommodate two trucks. The new facility will 
total 1,850 square feet on a plot of land acquired 

Napa County Airport

Renderings of Skyservice US and Atlantic Aviation
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through a development agreement with Carneros 
Resort. 

The county and the City of Calistoga reached an 
agreement in 2022 to transfer ownership of the 
Calistoga Fairgrounds to the city if voters finance its 
purchase. 

The Board of Supervisors approved community 
investment of ARPA funds to improve Lake Berryessa 
water infrastructure, fund a City of American Canyon 
reclaimed water project, plan broadband projects, and 
provide community grants for child care infrastructure.

The new Carneros satellite fire station

In the spring, the board adopted a new Micro-Winery 
Ordinance that allows Napa Valley winegrape growers 
to produce and sell wine at their family farms. The 
adoption eases the process for applicants through 
zoning approval, thus eliminating the need for 
public hearings. 

Road Projects Snapshot

•  Rehabilitated 30 miles of road 

•  Paved 32 miles road in the   
    unincorporated area –  
    the most in a single year

•  Repaired nine bridges

•  Installed/replaced four  
    miles of guardrail
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From public and mental health to child welfare 
services, Napa County’s Health and Human Services 
Agency (HHSA) continues to support the health and 
well-being of the community through collaboration 
with community partners. In February, the county 
launched the Mental Health Mobile Response Team 
(MRT) to provide community-based interventions 
for those experiencing a mental health crisis. The 
team is made up of licensed/registered mental 
health counselors and mental health workers ready 
to provide crisis intervention, de-escalation, and 
stabilization. Since the launch, MRT has responded to 
324 calls. 

In May, the county kicked off the Bringing Families 
Home (BFH) program, providing housing support to 
families receiving child welfare services who are also 
experiencing or at risk of homelessness. Here’s what 
BFH has accomplished so far:

•  Submitted 31 housing referrals
•  Served 38 adults and 76 children

Veterans Services filed 1,343 claims on behalf of 
veterans – a record for the county. This translated into 
over $6.1 million in benefits for veterans and family 
members. 

HHSA also continued to create meaningful 
partnerships. Among them was teaming up with the 
County Library to enhance outreach, engagement, 
and access to mental health and other health and 
social services in the community. Two mental health 
clinicians are now co-located at the Napa and 
American Canyon libraries and HHSA to support 
residents in need of mental health services, address 
food insecurity, and connect those experiencing 
homelessness with helpful resources.  

In 2022, visitation to the county libraries doubled 
with a total of 230,000 visits. A new Memory Lab was 
created to allow patrons to digitize family memories, 
including documents, photos, and videos. The library 
continued in-person and remote programming, while 
regularly adding new books, games, and more for the 
community to enjoy.

Supporting the Health and Well-being of the Community

8

Child Welfare Services 
Adoption Program

• Finalized 18 adoptions 

In-home Support 
Services Program

• Served 1,412 recipients 

CalFresh Program

• Over 7,800 individuals  
   received benefits each  
   month totaling over $23  
   million in benefits

By the Numbers

The new Napa County Library Memory Lab
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Housing affordability continues to present a 
growing challenge throughout the county, one we 
continually search for new ways to address. With 
the passage of the Affordable Accessory Dwelling 
Unit (ADU) Forgivable Loan Program, the Board 
of Supervisors has taken a major step forward 

in developing additional affordable housing in 
the county. Launching in 2023, the program will 
offer forgivable construction loans for ADUs to 
homeowners on terms of renting those properties 
to households earning at or below 80 percent of 
the area median income.

Model ADU courtesy of the 
Napa Sonoma ADU Center

Housing Affordability
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Protecting and Promoting Our Agriculture

Agriculture is a significant part of Napa County’s 
economy, and we remain committed to its protection 
and promotion. The county continues to work with 
partners like the Napa County Winegrape Pest & 
Disease Control District to remain proactive in 
addressing pests that are detrimental to wine grapes. 
In 2022, efforts were successful to reauthorize the 
Pest District for an additional five-year term.

In 2022, the Agricultural Commissioner’s Office sponsored two 
no-cost ag chemical container recycling events for growers.

Helping to educate our partners, the Agricultural 
Commissioner ’s Office conducted online and hybrid 
continuing education classes in English and Spanish. 

The University of California Cooperative Extension (UCCE) Napa 
4-H Youth Development Program and the Boys & Girls Clubs of 
Napa Valley partnered to create 4-H Afterschool Clubs.

From May through October, inspectors monitored the highly 
invasive Spotted Lanternfly using 20 insect traps strategically 
placed around the county. Napa is the first county in California 
to launch a trapping program for this pest.

Promoting fair competition and 
equity in the marketplace

Weights and Measures 
Inspections

• Over 1,300 items for  
   price accuracy 
   in retail stores

• Over 1,100 fuel  
   dispensers for accuracy

• Over 700 medium/heavy 
   capacity scales to determine 
   fair value of wine grapes
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Keeping the finances of Napa County in check is 
critical to the financial health of the community. For 
the 17th straight year, the county received the highest 
financial reporting award issued by the Government 
Finance Officer Association – the Award for 
Excellence in Financial Reporting for the 2020-2021 
Annual Comprehensive Financial Report. This award 
represents a clean audit of the county’s finances after 
an extensive checklist ensuring our bookkeeping is 
in compliance with specific accounting standards. In 
other accolades, the Assessor Division completed a 
record-setting assessment roll of almost $49 billion 
for the fourth-highest assessed value per capita of 
the state’s 58 counties.

11

Checks and Balances

Total  
Acres

506,000

About Napa County

Other Farming 
Acreage ¹ 
65,328

County  
Residents ²
136,179

Median
Household
Income ³

$107,450 

2022-2023 
Recommended 

Budget
$607,909,099

 
¹ Fruits, vegetables, flowers, field crops, etc.

² Source: State Department of Finance 
³ For a family of three; Source: California Department of Housing and Community Development

Wine 
Acreage
46,949

Election officials are your trusted sources for election 
information. In 2022, the Napa County Election Division 
certified both elections in June and November, which 
saw turnouts 10 percent above the statewide average.
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A Look Ahead to 2023

Our Values

Respect | Accountability | Dedication | Integrity | Innovation

As we plan for the future, things are taking shape 
for a robust year. Napa County rang in the new 
year welcoming two new members to the Board 
of Supervisors, Joelle Gallagher and Anne Cottrell, 
a new county counsel, two new deputy county 
executive officers and a new public health officer. 
With the addition of these team members, the 
county is well positioned to continue to reach our 
goals, including creating a new Regional Climate 

Action Plan, acquiring Skyline Wilderness Park, 
updating the Fire Services Master Plan, adopting 
the Housing Element, kicking off the update of the 
General Plan, and recruiting a permanent county 
executive officer. With the collaboration of the 
Board of Supervisors, county staff, partners and 
residents, and a renewed sense of commitment to 
our goals, we are in a strong position to achieve so 
much in the year ahead.
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Napa County

Board Agenda Letter

Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0458

TO: Board of Supervisors

FROM: David Morrison - Interim County Executive Officer

REPORT BY: Jon Gjestvang - Chief Information Officer

SUBJECT: Presentation on Data Management

RECOMMENDATION

Chief Information Officer requests the following actions:

1.  Receive a staff presentation of the significance of data management and provide direction to staff to
implement a consistent process across the County; and

2.  Request authorization to issue a Request for Proposal (RFP) to contract with a consultant to develop a
platform to consistently collect, manage, and govern data.

EXECUTIVE SUMMARY

County staff from Information Technology Services, Health and Human Services, Housing and Homeless
Services, and Probation will present on data management and the benefits of coordinated services among these
departments. These departments are considered Phase 1 of the data management project, with the long-term
goal of including all County departments to promote effective and efficient models of coordinated service
delivery across participating departments.

Staff recommends the Board authorize a Request for Proposal (RFP) to contract with a consultant to implement
a platform to consistently collect, manage, and govern data that can be used across County departments.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? No
Is it Mandatory or Discretionary? Discretionary
Discretionary Justification: Improve collection, management, analysis, and reporting of data.
Future fiscal impact: Funds will be programmed in FY 2023-24 to commence

implementation of this project.
Consequences if not approved: Limit organization’s ability to utilize data effectively.
County Strategic Plan pillar addressed: Effective and Open Government

ENVIRONMENTAL IMPACT

Napa County Printed on 3/23/2023Page 1 of 2

powered by Legistar™415

http://www.legistar.com/


Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0458

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State of CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

Data is one of Napa County’s greatest assets. Integrating data from an ever-increasing number of sources is a
complex task. Data in transactional systems is usually created for a specific purpose and rarely considers ways
this data may need to be integrated with other data to answer critical business questions. This leads to
inconsistencies in how data is represented and matched. Data management solves this problem by bringing
consistency and business insight to the meaning of the data across many sources. To achieve the goal for
enterprise data management, the County requests to 1) develop a County data strategy, 2) create a County data
governance supporting the strategy and 3) implement an enterprise data management platform to support
consistent data management across the County. This will guide all County departments and agencies with a
formalized process to consistently collect, manage, govern, and use data.

Currently, the County’s data challenges include data being siloed in various County systems, having a lack of
consistent data elements across these systems, and having difficulties when trying to correlate data across
multiple business systems. These challenges limit our sharing of information to residents, businesses, and other
government agencies. However, moving to a data knowledgeable and data focused organization, the County
will be able to use its data assets to provide timely information to residents, the community and other local
government agencies.

To transition to a data minded organization, staff is proposing to develop a data strategy with an accompanying
data governance, to provide organizational priorities into actionable data strategic goals and provide a tangible
roadmap towards data management and data analytics capabilities. Staff is also proposing the search, purchase,
and implementation of an enterprise data management system to help with the integration all source system
data into one data platform and the correlation of the Countywide data to create cross-functional reporting, data
dashboards and analytics.

As there are needs for improved information access across the organization, staff is proposing to implement this
large project in phases, with Phase 1 to include the departments of Health and Human Services, Housing and
Homeless Services, and Probation. This initial phase will include work around the following:

· California Community Assistance, Recovery and Care (CARE) Court, which is Governor Newsom’s
new plan to get Californians in crisis off the streets and into housing, treatment and care. This will
require that counties track care for those who participate in this voluntary program and will involve
Napa County’s Probation, Health and Human Services and Housing and Homeless
departments/divisions. CARE Court will be the priority for phase 1.

· In addition and beyond CARE Court, the Health and Human Services Agency will proceed with its
efforts to provide a 360 view of clients across the internal and state systems used to manage programs.

Finally, staff is requesting authorization to issue an RFP to contract with a consultant to develop a platform to
consistently collect, manage, and govern data.
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Enterprise Data 
Initiative 

March 28, 2023

417



• Staff presentation of County data management

• Seek Board consideration and approval to issue an RFP 
for an enterprise data management system

@countyofnapa

Today’s Discussion and Action

418



Definitions

• Big data, data warehouses, data lakes
⁻ Different names, similar concept
⁻ Core data management process and system

• Data strategy and governance
⁻ Data strategy goals roadmap
⁻ Data engagement ground rules

• Enterprise Data Management System (EDMS)
⁻ Engine to extract, manage, and leverage data

@countyofnapa
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County’s Data Challenges

@countyofnapa

• Staff not well versed in all things data
• Data is not fully utilized
• Data is siloed in County applications
• Lack of data consistency across the organization 
prevents data correlation across departments

• PRAʹs and other data requests require an enormous 
amount of manual searching and preparation

• Inability to track residents across County services

• Data Rich / Information Poor
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County’s Data Opportunities

@countyofnapa

• Shift to a data appreciated and a data knowledgeable 
organization

• Move to proactive vs. reactive mode of utilizing data

• Seek innovative and comprehensive tools to unlock the 
full potential of the County’s data assets

• Strong ability for County to tell its “stories”
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• Phase 1
– Strategy and governance framework
– Collaboration with HHSA, Probation and Housing and 
Homeless Services

• Beyond Phase 1
⁻ Probation reporting and analysis
⁻ Identify a person across system data sets
⁻ Providing information related to land / parcels / property
⁻ Providing all information regardless of format
⁻ Providing transparency and responding to resident and 

constituent requests @countyofnapa

Data Initiative Benefits
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County’s Data Plan

• Enterprise Strategy
⁻ Develop a Countywide data direction

• Enterprise Governance
⁻ Based on strategy, implement governance

• Enterprise Data Management System
⁻ Seek through an RFP a Countywide EDMS

• Strategy/governance and EDMS
⁻ Work concurrently on both

@countyofnapa

423



Moving forward

@countyofnapa

• Commitment to a Countywide data initiative

• Long term considerations
• Staffing
• Funding
• Security

• Long term benefits
• Improved delivery of services

• Transition to a data rich and information savvy county
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@countyofnapa

Board Action today:

• Seek Board consideration and approval 
to issue a request for proposal (RFP) for an 
enterprise data management system
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@countyofnapa

Questions and Comments
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Napa County

Board Agenda Letter

Board of Supervisors Agenda Date: 3/28/2023 File ID #: 23-0275

TO: Board of Supervisors

FROM: Robert G. Minahen - Treasurer and Tax Collector

REPORT BY: Robert G. Minahen - Treasurer and Tax Collector

SUBJECT: Delegation of Investment Authority to County Treasurer and Approval of the

County Statement of Investment Policy

RECOMMENDATION

Treasurer-Tax Collector requests the following actions regarding the Napa County Investment Pool:

1. Adoption of a Resolution renewing the delegation of investment/reinvestment authority to the Treasurer-Tax
Collector for an additional one-year period beginning April 1, 2023, pursuant to California Government Code
sections 53607 and 27000.1; and

2. Approval of the Napa County Statement of Investment Policy in accordance with California Government
Code section 53646(a)(1).

EXECUTIVE SUMMARY

Renew Delegation of Investment Authority

As a local agency, the County’s Board of Supervisors is empowered by the California Legislature to make
investment decisions on the County’s behalf.  However, the Board of Supervisors may delegate its fiduciary
investment authority to the county treasurer pursuant to California Government Code sections 53607 and
27000.1.

The current annual delegation period will expire at the end of March.  Therefore, the Treasurer-Tax Collector is
requesting the Board of Supervisors adopt a resolution delegating its authority to invest/reinvest local agency
surplus funds held in the Napa County Treasury to the Treasurer-Tax Collector for one year ending March 31,
2024.

Approve Napa County Statement of Investment Policy

The Napa County Investment Policy is presented annually to the Napa County Treasury Oversight Committee
(TOC) for review and monitoring in accordance with California Government Code sections 27133 and 53646
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(a)(1).  On March 15, 2023, the TOC approved the updated Investment Policy, which includes the addition of
Supranational Obligations to the list of permitted investments, but also restricts investments in certain specific
industries to align with other County strategic positions or initiatives.

The Napa County Treasurer-Tax Collector recommends approval of the attached Statement of Investment
Policy dated March 28, 2023.

PROCEDURAL REQUIREMENTS

1. Staff reports.

2. Public comments.

3. Motion, second, discussion and vote on the item.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? No
Is it Mandatory or Discretionary? Discretionary
Discretionary Justification: The Treasurer-Tax Collector is currently responsible for cash flow

forecasting and surplus funds investment decisions, following
Prudent Investor guidelines while prioritizing safety and liquidity
before yield.

Is the general fund affected? No
Consequences if not approved: If delegation of authority is not approved, the Board of Supervisors

would absorb fiduciary responsibilities under Government Code
section 53600.3 for all investment/reinvestment of surplus funds
decisions effective April 1, 2023.

County Strategic Plan pillar addressed: Effective and Open Government

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: None

BACKGROUND AND DISCUSSION

Renew Delegation of Investment Authority

The California Legislature has enacted a detailed statutory process for the deposit and investment of local
agency surplus funds.  Since the County is a local agency, the County’s Board of Supervisors is empowered to
make investment decisions on the County’s behalf.  However, the Board of Supervisors may delegate its
investment authority to the county treasurer pursuant to California Government Code sections 53607 and
27000.1.  If the delegation of investment/reinvestment authority occurs, the Treasurer-Tax Collector takes full
responsibility for investments and reinvestments of local agency surplus funds until the Board of Supervisors
either revokes its overall delegation of authority by ordinance, or decides not to renew the annual delegation.

Since the adoption of the ordinance in 1996, the Board of Supervisors’ delegation of authority to the Treasurer-
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Tax Collector to invest/reinvest has been renewed every year.  The current annual delegation period will expire
at the end of March.  Therefore, the Treasurer-Tax Collector is requesting the Board of Supervisors adopt a
resolution delegating its authority to invest/reinvest local agency surplus funds held in the Napa County
Treasury to the Treasurer-Tax Collector for one year ending March 31, 2024.

Approve Napa County Statement of Investment Policy

The Napa County Investment Policy is presented annually to the TOC for review and monitoring in accordance
with California Government Code sections 27133 and 53646(a)(1), before presenting to the Board of
Supervisors for formal approval.  The policy before the Board includes two significant changes:

     1.  The addition of supranational debt as a permitted investment option.  A supranational organization is
formed by a group of countries through an international treaty with specific Environmental, Social or
Governance (ESG) objectives. The most commonly recognized supranational debt is issued by the World Bank.
Supranational issuers carry credit ratings that are equal to, or in most cases, superior to United States Treasury
bonds.  Supranational will provide a diversification option during times of constricting monetary policy.
Supranational are identified as allowable investment instruments for local governments under Government
Code section 53601(q) which limits holdings to a maximum maturity of five (5) years and issuances must carry
an “AA” rating category, or its equivalent, or better.  The proposed policy addition also restricts holdings to a
maximum of 10% of the portfolio balance at the time of purchase.

     2.  The prohibition of purchasing corporate bonds from industries that fail to align with strategic positions
and/or initiatives approved by the Board of Supervisors.  The negative screening included in the policy
specifically identifies and prohibits purchasing bonds from corporations that:

          a.  extract, produce or refine fossil fuels;

          b.  support the production of firearms or ammunition; or

          c.  derive more than 15% of their total revenue from tobacco or tobacco-related products.

The investment pool is currently holding one bond, representing 0.66% of the portfolio, that would be in
violation of the added exclusions.  The bond holds a below market rate of interest and selling the bond in the
current market would result in a realized loss.  The recommended action will allow this bond to be held to
maturity (March 1, 2026) or until the interest rate market changes enough to sell the bond at breakeven or
better.

The Napa County Treasurer-Tax Collector recommends approval of the attached Statement of Investment
Policy dated April 4, 2023.
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 1 

RESOLUTION NO. 2023-___ 

 

RESOLUTION OF THE NAPA COUNTY BOARD OF SUPERVISORS 

RENEWING THE DELEGATION OF AUTHORITY TO THE NAPA 

COUNTY TREASURER-TAX COLLECTOR TO INVEST AND/OR RE-

INVEST FUNDS HELD IN THE COUNTY TREASURY 

 WHEREAS, in 1996, the Board of Supervisors approved Ordinance 1103, delegating to 

the Napa County Treasurer Tax-Collector the authority to invest or re-invest County funds in the 

County Treasury pursuant to Government Code section 27000.1; and 

 WHEREAS, pursuant to Government Code section 53607, if the Board of Supervisors 

wishes to continue to delegate its investment authority to the County Treasurer Tax-Collector, it 

must renew its delegation authority each year; and 

 WHEREAS, from 1998-2022, the Board has adopted Resolution Nos. 98-43, 99-29, 00-

36, 01-35, 02-62, 03-65, 04-39, 05-51, 06-59, 07-46, 08-50, 09-28, 10-30, 11-10, 12-30, 13-21, 

14-25, 2015-39, 2016-28, 2017-56, 2018-34, 2019-39, 2020-37, 2021-31, and 2022-34 to renew 

this delegation of its investment authority to the Napa County Treasurer Tax-Collector. 

 NOW, THEREFORE, BE IT RESOLVED as follows: 

1. The Napa County Board of Supervisors hereby expressly delegates to the Napa 

County Treasurer-Tax Collector the authority to invest and/or re-invest the funds 

of Napa County and the funds of other depositors in the County Treasury as 

permitted by Napa County’s Investment Policy which may be amended from time 

to time.  

2. This delegation of authority shall be effective April 1, 2023 and shall continue in 

effect for a one-year period from said date. 

/ / / 

/ / / 

/ / / 
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 THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED 
by the Napa County Board of Supervisors, State of California, at a regular meeting of the Board 

held on the 28th day of March, 2023, by the following vote: 

 

AYES:   SUPERVISORS   

 

NOES:   SUPERVISORS    

 

ABSTAIN: SUPERVISORS   

 

ABSENT:   SUPERVISORS    

 

     NAPA COUNTY, a political subdivision of 

     the State of California 

 

  By:    

  BELIA RAMOS, Chair of the  

Board of Supervisors 

 
APPROVED AS TO FORM 

Office of County Counsel 

 

By: Ryan FitzGerald (e-sign)  

 Deputy County Counsel 

 

Date: March 6, 2023  

[PL No. 87782] 

 

APPROVED BY THE NAPA COUNTY 

BOARD OF SUPERVISORS 

 

Date:    

Processed By:  

 

  

Deputy Clerk of the Board 

 

ATTEST: NEHA HOSKINS 

Clerk of the Board of Supervisors 

 

 

By:   
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NAPA COUNTY 

STATEMENT OF INVESTMENT POLICY 

    
In accordance with the California Government Code and under the authority delegated to the 

County Treasurer-Tax Collector (Treasurer) by the Board of Supervisors, the following sets forth 

the investment policy of the County of Napa. 

 

1. POLICY  

 

It is the policy of Napa County to invest all public funds held within its pooled investment fund 

in a manner which will provide the highest reasonable investment return within the boundaries 

of maximum security and safety of principal while meeting the daily cash flow demands of all 

pool participants and conforming to all state and local statutes governing the investment of 

public funds. 

 

2. SCOPE 

 

This investment policy applies to all financial assets held in the Pooled Investment Fund of the 

County Treasury.  These funds include, but are not limited to the following fund types: 

• General Fund 

• Special Revenue Funds 

• Capital Project Funds 

• Enterprise Funds 

• Trust and Agency Funds 

• School Funds  

• Internal Service Funds 

• Debt Service Funds 

• Special District Funds 

 

3. STANDARDS OF CARE 

 

The County Treasurer is considered the Trustee of the Pooled Investment Fund and, therefore, 

a fiduciary subject to the “prudent investor” standard, which states that: 

“Investments shall be made with judgment and care, under circumstances then 

prevailing, which persons of prudence, discretion and intelligence exercise in the management 

of their own affairs, not for speculation, but for investment, considering the probable safety of 

their capital as well as the probable income to be derived.” 

 

The County Treasurer, the Assistant Treasurer, and the members of the Pooled Investment 

Oversight Committee shall refrain from all personal business activity that could conflict with 

the management of the investment program, or that could impair their ability to make impartial 
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investment decisions.  All individuals involved will be required to report all gifts and income in 

accordance with California State law.  When investing, reinvesting, purchasing, acquiring, 

exchanging, selling and managing public funds, the County Treasurer shall act with the care, 

skill, prudence and diligence to meet the aims of the investment objectives listed in the “Policy”.  

 

4. INVESTMENT OBJECTIVES 

 

All funds on deposit with the County Treasurer shall be invested in accordance with the 

objectives set out by California Government Code Sections 27000.5 and 53600.5 to ensure: 

 

A. Safety:  The preservation of capital is the primary 

objective of the investment program.  Each transaction shall 

seek to ensure that capital losses are avoided, whether they 

are from securities default or erosion of market value. 

 

B. Liquidity: Secondly, the Pooled Investment Fund should 

remain sufficiently liquid and flexible to ensure the County 

Treasurer meets all operating requirements which may be 

reasonably anticipated in any depositor’s funds. 

  

C. Yield:  Thirdly, the investment portfolio should be 

designed with the objective of attaining a reasonable rate of 

return throughout budgetary and economic cycles, 

commensurate with the investment risk constraints and the 

cash flow characteristics of Napa County’s portfolio. 

  

 

5. PARTICIPANTS 

 

A. Statutory Participants are those government agencies within the County of 

Napa for which the Napa County Treasurer is statutorily designated as the 

Custodian of Funds. 

 

B. Voluntary Participants are other local agencies that may participate in the 

Pooled Investment Fund, such as Special Districts and Cities, for which the 

Treasurer is not the statutorily designated Custodian of Funds.  Such 

participation is subject to the consent of the County Treasurer and subject 

to California Government Code Section 53684.  Voluntary Participants must 

authorize in writing the Napa County Pooled Investment Fund as an 

investment and must accept the County of Napa’s Statement of Investment 

Policy. 
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6. DELEGATION OF AUTHORITY 

 

In accordance with California Government Code Sections 27000.1 and 53607, and Napa County 

Ordinance No. 1103, and in conjunction with its annual adoption of the Investment Policy, the 

Napa County Board of Supervisors has delegated investment responsibility for the Napa 

County Pooled Investment Fund to the Treasurer.  Such delegation remains in effect until the 

Board of Supervisors either revokes its delegation of authority by ordinance, or decides not to 

renew the annual delegation. 

 

The responsibility to execute investment transactions may be further delegated to the Assistant 

Treasurer-Tax Collector under the direction of the Treasurer. 

 

7. PERMITTED INVESTMENTS AND LIMITS 

 

The investment of money on deposit in the Treasury is limited to those investments specified by 

California Government Code Sections 53601, et seq.; 53635, et seq.; and 16429.1.  As the 

California Government Code is amended, this Policy shall likewise become amended. The 

Treasurer may place further restrictions upon the types of investments for which money on 

deposit in the Treasury may be invested.   Permitted investments and investment parameters 

for the Pooled Investment Fund are: 

 

A.  U.S. Treasury Obligations -United States Treasury notes, bonds, bills, or certificates 

of indebtedness, or those for which the faith and credit of the United States are pledged 

for the payment of principal and interest. 

 

  1. Maximum maturity:    5 years 

2. Maximum % of portfolio:     not limited 

3. Maximum par value per issuer:   none 

4. Credit:      N/A 

 

 B.  U.S. Agency Obligations - Federal agency or United States government-sponsored 

enterprise obligations, participations, or other instruments, including those issued by or 

fully guaranteed as to principal and interest by Federal agencies or United States 

government-sponsored enterprises.   

 

  1. Maximum maturity:   5 years 

2. Maximum % of portfolio:   not limited 

3. Maximum par value per issuer:  none 

4. Credit:      N/A 
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C.  Bankers’ Acceptances (BA) - (Domestic and Foreign) – Bankers’ acceptances 

otherwise known as bills of exchange or time drafts that are drawn on and accepted by a 

commercial bank.  

 

  1. Maximum maturity:    180 days 

2. Maximum % of portfolio:    40% 

3. Maximum par value per issuer:  30%  

4. Credit:     “Prime” quality domestic and foreign 

     Commercial banks 

D.  Negotiable Certificates of Deposit (CDs) – Negotiable certificates of deposit issued 

by a nationally or state chartered bank, a savings association or a federal association (as 

defined by Section 5102 of the Financial Code), a state or federal credit union, or by a 

state-licensed branch of a foreign bank, including CDs that use a private sector entity that 

assists in the placement thereof, as allowed by Government Code Sections 53601(i), 

53601.8, and 53635.8. 

 

  1. Maximum maturity:    5 years 

2. Maximum % of portfolio:    30% 

3. Maximum par value per issuer:  N/A 

4. Credit:    Must be issued by a nationally or state-

chartered bank or a savings association or federal association or a state or federal 

credit union or by a state-licensed branch of a foreign bank, subject to the conflict 

of interest provision described in the Government Code Section 53601(i). 

 

E. Medium Term  Notes – all corporate and depository institution debt securities with a 

maximum remaining maturity of five years or less, issued by corporations organized and 

operating within the United States or by depository institutions licensed by the United 

States or any state  and operating within the United States. 

 

  1.   Maximum maturity   5 years 

  2. Maximum % of portfolio  30% 

  3.   Maximum par value per issuer N/A 

4. Credit     “A” rated or better by Moody’s, S&P or 

Fitch and issued by corporations organized and operating within the 

United States or by depository institutions licensed by the United States or 

any state and operating within the United States. 
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F.  Repurchase Agreements (Repo) – Purchase of securities pursuant to an agreement by 

which the counter-party seller will repurchase the securities on or before a specified date 

and for a specified amount. 

 

  1. Maximum maturity:   1 year 

2. Maximum % of portfolio:    none 

3. Maximum par value per issuer: N/A 

4. Credit:            Counterparties will be limited to (i) 

primary government securities dealers who report daily to the Federal 

Reserve Bank of New York, or (ii) banks, savings and loan associations or 

diversified securities broker-dealers subject to regulation of capital 

standards by any State or Federal regulatory agency.  A master repurchase 

agreement must be in place with the bank or dealer. 

5. Collateralization: Collateral for repurchase agreements shall have a market 

value of at least 102% of the amount invested. Term repos must be marked 

to market on a regular basis, no less than quarterly. Collateral for term repos 

must be delivered to the county’s custodial agent for safekeeping.  

 

G.  State of California Obligations – Registered state warrants or treasury notes or bonds 

of this state, including bonds payable solely out of the revenues from a revenue-

producing property owned, controlled, or operated by the state or by a department, 

board, agency, or authority of the state. 

 

  1. Maximum maturity:    5 years 

2. Maximum % of portfolio:     not limited 

3. Maximum par value per issuer: N/A 

4.         Credit:    “A” rated or better by Moody’s, S&P or                                                          

Fitch 

                                                             

H.   California Local Agency Obligations - Bonds, notes, warrants or other evidence of 

indebtedness of any local agency within the State of California, including bonds payable 

solely out of the revenues from a revenue-producing property owned, controlled, or 

operated by the local agency, or by a department, board, agency, or authority of the local 

agency. 

 

  1. Maximum maturity:    5 years 

2. Maximum % of portfolio:  not limited 

3. Maximum par value per issuer: N/A 

4.         Credit: “A” rated or better by Moody’s, S&P or                                                          

Fitch 
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 I.  California State Local Agency Investment Pool (LAIF)  

 

  1.  Maximum maturity:   N/A 

  2. Maximum % of portfolio:  N/A 

3.         Maximum par value: Dollar limit set by the state (the current 

limit is $75,000,000 per account) 

4. Credit:    N/A 

 

J.  Money Market and Mutual Funds - Mutual funds that invest in the securities and 

obligations as authorized by subdivisions (a) to (I) within this investment policy, 

inclusive, and that comply with the investment restrictions of Section 53630 of the 

Government Code and money market mutual funds that follow regulations specified by 

the SEC under the Investment Company Act of 1940 (15 U.S.C Sec 80a-1, et seq.). The 

purchase price of shares shall not include any commission that the fund manager may 

charge. 

 

  1. Maximum maturity:  5 years 

  2. Maximum % of portfolio:  20% 

  3. Maximum par value per issuer: 10% 

4. Credit:    Both mutual and money market mutual 

funds require that they have attained the highest ranking or the highest 

letter and numerical rating provided by not less than two Nationally 

Recognized Statistical Rating Organizations (NRSROs). In addition, they 

have retained an investment advisor registered or exempt from registration 

with the SEC with not less than five years’ experience managing their 

specific category of fund and have assets under management in excess of 

$500,000,000. 

 

K. Supranational Obligations – U.S. dollar denominated senior unsecured 

unsubordinated obligations issued or unconditionally guaranteed by any of the 

supranational institutions such as International Bank of Reconstructions and 

Development (IBRD), the International Finance Corporation (IFC), and the Inter-

American Development Bank (IADB).  Eligible for purchase and sale within the United 

States.  

 

 

  1. Maximum maturity:   5 years 

2. Maximum % of portfolio:   10% 

3. Maximum par value per issuer:  none 

4. Credit: “AA” rated or better by Moody’s, S&P 

 or Fitch 
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Whenever a maximum allowable percentage of the portfolio is stated for any type of security as 

detailed above, the maximum allowable limits are applicable at the time of security purchase 

unless otherwise noted.  

 

8. COMPETITIVE TRANSACTIONS 

 

On all instruments purchased on the secondary market, the Treasurer shall obtain competitive 

bid information from at least two separate brokers and/or financial institutions or through the 

use of a nationally recognized trading platform. 

 

9. SAFEKEEPING AND CUSTODY 

 

All trades of marketable securities will be executed on a delivery vs. payment (DVP) basis, and 

held by the third-party custodian designated by the Treasurer.  Non-marketable securities, such 

as non-negotiable C/D’s and notes of local agencies, may be held in the Treasurer’s safe. 

 

10. BROKERS AND FINANCIAL INSTITUTIONS  

 

A list will be maintained of approved broker/dealers and financial institutions authorized to 

provide investment services to the Napa County Pooled Investment Fund.  

 

Approved security broker/dealers will be selected by conducting a process of due diligence.  

These may include “primary” dealers or regional dealers that qualify under Securities and 

Exchange Commission (SEC) Rule 15c3-1 (uniform net capital rule). 

 

The Treasurer shall determine which financial institutions are authorized to provide investment 

services to the Napa County Pooled Investment Fund.  Institutions eligible to transact 

investment business include: 

 

• Primary government dealers as designated by the Federal Reserve Bank; 

• Nationally or state-chartered banks; 

• The Federal Reserve Bank; 

• Direct issuers of securities eligible for purchase. 

 

Selection of broker/dealers and financial institutions authorized to engage in transactions with 

the Napa County Pooled Investment Fund shall be at the sole discretion of the Treasurer.  The 

Treasurer will monitor the financial condition, certification, and registration of approved firms 

and employees on an annual basis. 

 

In accordance with California Government Code Section 27133(c), any broker, brokerage, dealer, 

or securities firm that has exceeded the political contribution limitations contained in Rule G-37 

of the Municipal Securities Rulemaking Board, within any consecutive 48-month period, to the 
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County Treasurer or any member of the governing board of the local agency or any candidate 

for those offices, is disqualified for selection. 

 

11. HONORARIA, GIFTS AND GRATUITIES 

 

With respect to honoraria, gifts and gratuities, the County Treasurer, the Assistant Treasurer, 

and any member of the Oversight Committee are subject to California law and the limits set 

forth by the California Fair Political Practices Commission. The County Treasurer, the Assistant 

Treasurer, and each member of the Oversight Committee, shall file an annual Statement of 

Economic Interests (CA Form 700) with the Elections Division of the Napa County Assessor-

Clerk-Recorder’s Office. 

 

12. WITHDRAWALS 

 

A.  For Statutory Participants, the County Treasurer will honor all requests to withdraw 

funds for normal cash flow purposes that are approved by the Napa County Auditor-

Controller at a one-dollar net asset value. Pursuant to California Government Code 

Section 27136, any Statutory Participant that seeks to withdraw funds for the purpose of 

investing or depositing those funds outside the county treasury pool shall submit a 

written request for withdrawal to the County Treasurer for approval.  When determining 

whether to approve the withdrawal request, the County Treasurer will consider any 

adverse effects such a withdrawal would have on the Pooled Investment Fund, its yield 

or its participants.  The County Treasurer will also assess the effect of the proposed 

withdrawal on the stability and predictability of the investments in the County treasury.  

Any withdrawal for such purposes may be paid based upon the market value of the 

Pooled Investment Fund as of the date of withdrawal. 

 

B.  For Voluntary Participants, where the County Treasurer is not the statutorily 

designated Custodian of Funds and their Board of Directors has adopted the Napa 

County Investment Policy, any withdrawal request shall be submitted in writing to the 

County Treasurer, who will determine the timing of the payout (normally within 48 

hours), in order to mitigate any adverse effects such a withdrawal would have on the 

Pooled Investment Fund, its yield or its participants.  Withdrawals may be paid based 

upon the market value of the Pooled Investment Fund as of the date of the withdrawal. 

Withdrawals will generally be limited to once per week and will be paid by wire transfer.  

The withdrawing entity will be billed for any wire transfer(s) initiated on its behalf. 
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13. SPECIAL INVESTMENTS 

 

Napa County operates a Pooled Investment Portfolio.  All monies from all units of government, 

schools, agencies, and districts deposited into the treasury are combined into one pool.  The 

purpose of the combined pool is to increase the participants’ liquidity and not limit them to 

specific investments.  This pool is invested as a unit based on a calculated combined cash flow 

of all the participants.  No exceptions to the combined pool are allowed and no special 

investment is permitted for any agency. 

 

14. APPORTIONMENT OF INTEREST AND COSTS 

 

Interest shall be apportioned to all pool participants quarterly based upon the ratio of the 

average daily balance of each individual fund to the average daily balance of all funds in the 

investment pool.  The amount of interest apportioned shall be determined using the cash 

method of accounting whereby interest will be apportioned for the quarter in which it was 

actually received.  The Treasurer shall deduct from the gross interest received those 

administrative costs related to investing, depositing or handling of funds and of distribution of 

such interest or income, including salaries and other compensation, banking costs, equipment 

purchased, supplies, costs of information services, audits, Oversight Committee costs and any 

other costs as provided by Government Code Section 27013. Such cost reimbursement shall be 

paid into the County’s general fund.  

 

15. INTERNAL CONTROLS 

 

Internal control procedures shall be established and maintained by the Treasurer that provide 

reasonable assurance that the investment objectives are met and to ensure that the assets are 

protected from loss, theft, misuse, or mismanagement.  The internal controls shall be reviewed 

as part of the regular annual independent audit.  The controls and procedures shall be designed 

to prevent employee error, misrepresentations by third parties, and imprudent or illegal actions 

by employees or officers of the County. 

 

16. REPORTING 

 

The Napa County Treasurer will provide the following: 

 

Monthly, an investment report to the Treasury Oversight Committee, the Board of Supervisors, 

and any participating agency making such a request in writing.  The report shall include all of 

the elements as required by California Government Code Section 53646(b). 

 

Annually, a statement of investment policy to the Board of Supervisors for approval; and to the 

Treasury Oversight Committee or any participating agency (making such a request in writing) 

for review and monitoring. 
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17. SOCIAL ISSUES/RESPONSIBILITY 

 

Issues of public social concern and benefit will be evaluated on a case by case basis.  While 

consideration will be given to various social concerns, transactions must meet the Policy 

objectives of safety, liquidity, and yield when compared to investments permitted by state law. 

 

Direct investment of funds is restricted as follows: 

 

A. No new investments shall be made in fossil fuel companies as defined as the 200 largest 

publicly traded fossil fuel companies, as established by carbon content in the companies’ 

proven oil, gas, and coal reserves. 

B. No new investments shall be made in companies engaged in the manufacture of civilian 

firearms or ammunition. 

C. No new investments shall be made in corporations that derive more than 15% of their 

total revenue from tobacco or tobacco-related products. 

D. Current holdings inconsistent with A-C shall be divested by January 1, 2028. 

 

Any decision to conduct financial transactions with an entity shall be made exercising the care, 

skill, prudence and diligence under the circumstances then prevailing, which persons of 

prudence, discretion and intelligence exercise in the management of their own affairs. 

 

FINAL NOTE: All participants in the investment process shall act as 

custodians of the public trust.  Investment officials shall 

recognize that the investment portfolio is subject to public 

review.  The overall program shall be designed and managed 

with a degree of professionalism that is worthy of the public 

trust.  

 
 

18. GLOSSARY OF SELECTED INVESTMENT TERMINOLOGY 

 

 

AGENCIES:  Federal agency securities and/or Government-sponsored enterprises. 

 

ASKED:  The price at which securities are offered.  

 

BANKERS’ ACCEPTANCE (BA): A draft or bill or exchange accepted by a bank or trust company.  

The accepting institution guarantees payment of the bill, as well as the issuer.  

 

BID: The price offered by a buyer of securities (when you are selling securities, you ask for a bid).  

 

BROKER:  A person or firm that acts as an intermediary by purchasing and selling securities for others 

rather than for its own account. 
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CERTIFICATE OF DEPOSIT (CD):  A time deposit with a specific maturity evidenced by a Certificate.  

Large-denomination CD’s are typically negotiable.  

 

COLLATERAL:  Securities, evidence of deposit or other property, which a borrower pledges to secure 

repayment of a loan.  Also refers to securities pledged by a bank to secure deposits of public monies. 

 

COLLATERALIZATION:  Process by which a borrower pledges securities, property, or other deposits 

for the purpose of securing the repayment of a loan and/or security. 

 

DEALER:  A dealer, as opposed to a broker, acts as a principal in all transactions, buying and selling for 

his own account. 

 

FEDERAL CREDIT AGENCIES:  Agencies of the Federal government set up to supply credit to 

various classes of institutions and individuals, e.g. S&L’s, small business firms, students, farmers, farm 

cooperatives, and exporters. 

 

FEDERAL DEPOSIT INSURANCE CORPORATION (FDIC):  A federal agency that insures bank 

deposits. 

 

FEDERAL NATIONAL MORTGAGE ASSOCIATION (FNMA):  FNMA, like GNMA, was chartered 

under the Federal National Mortgage Association Act in 1938.  GNMA is a federal corporation working 

under the auspices of the Department of Housing and Urban Development (HUD).  It is the largest 

single provider of residential mortgage funds in the United States.  Fannie Mae, as the corporation is 

called, is a private stockholder-owned corporation.  The corporation’s purchases include a variety of 

adjustable mortgages and second loans, in addition to fixed-rate mortgages.  GNMA’s securities are also 

highly liquid and are widely accepted.  GNMA assumes and guarantees that all security holders will 

receive timely payment of principal and interest. 

 

FEDERAL RESERVE SYSTEM:  The central bank of the United States created by Congress and 

consisting of a seven member Board of Governors in Washington, D.C., 12 regional banks and about 

5,700 commercial banks that are members of the system. 

 

GOVERNMENT NATIONAL MORTGAGE ASSOCIATION (GNMA OR Ginnie Mae):  Securities 

influencing the volume of bank credit guaranteed by GNMA and issued by mortgage bankers, 

commercial banks, savings and loan associations, and other institutions.  Security holder is protected by 

full faith and credit of the U.S. Government.  Ginnie Mae securities are backed by the FHA, VA, or 

FmHA mortgages.  The term “pass-throughs” is often used to describe Ginnie Maes. 

 

LIQUIDITY:  A liquid asset is one that can be converted easily and rapidly into cash without a 

substantial loss of value.  In the money market, a security is said to be liquid if the spread between bid 

and asked prices is narrow and reasonable size can be done at those quotes.  

 

LOCAL GOVERNMENT INVESTMENT POOL (LGIP):  The aggregate of all funds from political 

subdivisions that are placed in the custody of the State Treasurer for investment and reinvestment. 

 

MARKET VALUE:  The price at which a security is trading and could presumably be purchased or sold 

at a particular point in time.  
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MASTER REPURCHASE AGREEMENT:  A written contract covering all future transactions between 

the parties to repurchase/reverse repurchase agreements that establishes each party’s rights in the 

transactions.  A master agreement will often specify, among other things, the right of the buyer/lender to 

liquidate the underlying securities in the event of default by the seller/borrower. 

 

MATURITY:  The date upon which the principal or stated value of an investment becomes due and 

payable.  

 

MONEY MARKET:  The market in which short-term debt instruments (bills, commercial paper, 

bankers’ acceptances, etc.) are issued and traded.  

 

OFFER:  The price asked by a seller of securities. (When you are buying securities you ask for an offer.) 

 

PORTFOLIO:  Collection of securities held by an investor. 

 

PRUDENT PERSON RULE or PRUDENT INVESTOR STANDARD:  A standard of conduct where a 

person acts with care, skill, prudence, and diligence when investing, re-investing, purchasing, acquiring, 

exchanging, selling, and managing funds.  The test of whether the standard is being met is if a prudent 

person acting in such a situation would engage in similar conduct to ensure that investments safeguard 

principal and maintain liquidity. 

 

REPURCHASE AGREEMENT (REPO):  An agreement of one party (for example, a financial 

institution) to sell securities to a second party (such as a local agency) and simultaneous agreement by 

the first party to repurchase the securities at a specified price from the second party on demand or at a 

specified date. 

 

REVERSE REPURCHASE AGREEMENT: The mirror of a repurchase agreement.  An agreement of 

one party to purchase securities at a specified price from a second party and a simultaneous agreement 

by the first party to resell the securities at a specified price to the second party on demand or at a 

specified date. 

 

SAFEKEEPING:  A service to customers rendered by banks for a fee whereby securities and valuables 

of all types and descriptions are held in the bank’s vaults for protection.  

 

SECONDARY MARKET:  A market made for the purchase and sale of outstanding issues following the 

initial distribution. 

 

SECURITIES & EXCHANGE COMMISSION (SEC):  Agency created by Congress to protect investors 

in securities transaction by administering securities legislation.  

 

SEC RULE 15C3-1: See Uniform Net Capital Rule.  

 

STRUCTURED NOTES:  Notes issued by Government Sponsored Enterprises (FHLB, GNMA, SLMA, 

etc.) and Corporations, which have imbedded options (e.g., call features, step-up coupons, floating rate 

coupons, derivative-based returns) into their debt structure.  Their market performance is impacted by 

the fluctuation of interest rates, the volatility of the imbedded options, and shifts in the shape of the yield 

curve.  
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SUPRANATIONAL OBLIGATIONS:  Bonds issued by two or more central governments to achieve a 

shared goal, which is often sustainable in nature and aligned to the United Nations 17 Sustainable 

Development Goals. Bonds have imbedded options (e.g., discount notes, call features, step-up coupons, 

floating rate coupons).  Their market performance is impacted by the fluctuation of interest rates, the 

volatility of the imbedded options, and shifts in the shape of the yield curve. 

 

TREASURY BILLS:  A non-interest bearing discount security issued by the U.S. Treasury to finance 

the national debt.  Most bills are issued to mature in three months, six months, or one year.  

 

TREASURY BONDS:  Long-term coupon-bearing U.S. Treasury securities issued as direct obligations 

of the U.S. Government and having initial maturities of more than 10 years.  

 

TREASURY NOTES:  Medium-term coupon-bearing U.S. Treasury securities issued as direct 

obligations of the U.S. Government and having initial maturities from two to 10 years.  

 

UNIFORM NET CAPITAL RULE:  Securities and Exchange Commission requirement that member 

firms as well as nonmember broker-dealers in securities maintain a maximum ratio of indebtedness to 

liquid capital of 15 to 1; also called net capital rule and net capital ratio.  Indebtedness covers all money 

owed to a firm, including margin loans and commitments to purchase securities, one reason new public 

issues are spread among members of underwriting syndicates.  Liquid capital includes cash and assets 

easily converted into cash.  

 

YIELD:  The current rate of return on an investment security generally expressed as a percentage of the 

securities current price. 
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