HEALTH AND HUMAN SERVICES AGENCY (HHSA)

NEW “BEHAVIORAL HEALTH TREATMENT CENTER"

Board of Supervisors Meeting, June 3, 2025
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HHSA BEHAVIORAL HEALTH (BH) TREATMENT CENTER
PRESENTATION OVERVIEW

* Background

 Facility Overview (with Modifications)
* Program/Services Overview

* Next Steps to Operationalize

* Closing/Wrap-Up
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HHSA BEHAVIORAL HEALTH TREATMENT CENTER
BACKGROUND

Proposal: In 2024, HHSA Proposed Repurposing the “Reentry Facility” to a “BH Treatment Center”

Opportunity:
 Makes Strategic Use of a Unique and Existing Facility in our County
* Creates Behavioral Health Infrastructure to Sustain/Expand Treatment

Challenge: Legally Restricted as a “Reentry Facility” Due to SB 1022 Bond & Legal Complexities

Actions (Last 10 Months):
* Architectural Feasibility/Design Completed; Relatively Minimal Modifications Needed
* Significant Due Diligence — Explored Legal/Funding Alternatives to Remove Restrictions
* SB 1022 Bond Defeasance > Paves the Way for “Behavioral Health Treatment Center” Project

Today: Requested Board Approvals: Budget Amendments & CIP for Facility Modifications
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BH TREATMENT

CENTER

(FACILITY OVERVIEW WITH
MODIFICATIONS)

MAP COLOR CODING:

PEACH = RESIDENTIAL TREATMENT &
WITHDRAWAL MANAGEMENT

(RT/WM)

GREEN = SOBERING CENTER

YELLOW = RT/WM LOBBY ENTRANCE &
GROUP/PROGRAM SPACE

GRAY = KITCHEN/DINING AREA
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HHSA BEHAVIORAL HEALTH TREATMENT CENTER
PROGRAMS/SERVICES OVERVIEW

Facility — Over 21K Square Feet; Maximize Use of Space; Create 3 Distinct Areas
1 - Residential Treatment/Withdrawal Management
e Currently Located on Grounds of Napa State Hospital
* Investment in Long-Term Facility for Program to Continue Operating
 New Proposition 36 Mandate — Expanded Treatment Capacity Needs
2 - SB 43 Lanterman-Petris-Short (LPS) Facility
* Mental Health Rehabilitation Center (MHRC) or Other License Type
 New SB 43 Mandate — Significant Change in 50 Years to LPS Conservatorship Law
* Expansion of “Grave Disability” to Include Severe Substance Use Disorders or Co-Occurring MH/SUDS
3 - Sobering Center
* Emergency Department and Jail/Law Enforcement Diversion; Short-Term <24 Hour
* Point for Early Intervention; Screening for Referral Pathways to Treatment and Community Resources
 Newly Reimbursable under CalAIM
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HHSA BEHAVIORAL HEALTH TREATMENT CENTER
NEXT STEPS TO OPERATIONALIZE

Facility Modifications: Continue Sequenced Work with Public Works and Nacht & Lewis
e Current Timeline for Construction Modifications Completion — June 2026
* Timeline Sequenced to Moving Probation to New Location

Seek BHCIP Grant Funding ~ New Opportunity

Continue Work on Associated Programming in Meeting Mandates

Issue Request for Proposal for Providers for Various Programs/Services
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HHSA BEHAVIORAL HEALTH TREATMENT CENTER
WRAP-UP/CLOSING

Sincere Gratitude & Thank You

Board of Supervisors
County Executive Office
Public Works Department (and Nacht &Lewis)
County Counsel’s Office
Probation Department
Community Corrections Partnership Members

HHSA BH Division Leadership

Partners & Stakeholders
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