County of Napa Boards & Commissions Submit Date: Sep 11, 2023

Application for Appointment to Board, Commission, Committee, Task Force or Position

Applicants appointed by the Board of Supervisors will be required to take an oath of office. All
applications will be kept on file for one year from the date of application.

Public Records Act

Applications are public records that are subject to disclosure under the California Public Records
Act. Information provided by the applicant is not regarded as confidential except for the addresses
and phone numbers of references and the applicant's personal information including home and
work addresses, phone numbers and email address.

Form 700 Conflict of Interest Code
California Fair Political Practices Website

Please note that appointees may be required by state law and county conflict of interest code to file
financial disclosure statements.

Which Boards would you like to apply for?
Napa County Veteran's Commission: Submitted
Category of Membership for Which You Are Applying

Commissioner

Profile

Eduardo Moreno

First Name Middle Initial Last Name

Email Address

Home Address Suite or Apt

Napa CA 94559

City State Postal Code

Which supervisorial district do you reside in? *
¥ District 1

To find your supervisorial district go to https:/www.countyofnapa.org/2051/Find-my-supervisor-and-
district and enter your address.

Primary Phone

Eduardo Moreno


https://www.fppc.ca.gov/
https://www.countyofnapa.org/2051/Find-my-supervisor-and-district

Leadership Services Support
Google Officer Security Professional
Employer Job Title Occupation

Education/Experience

Experienced professional with a demonstrated history of Operations and Logistics Management,
Executive Protection Operations, Criminal Investigations, and Training. Skilled in Leadership, Law
Enforcement Operations, Intelligence, Policy Analysis, Criminal Law, and Homeland Security. (Please see
attached resume for more details)

Name and occupation of spouse within the last 12 months, if married. (For conflict of
Interest purposes)

Christine Turner - Attorney

Resume

Resume_-
Eduardo_Moreno__1_.pdf

Upload a Resume

Letter of Recommendation or Supplemental
Attachments

Professional or occupational license, date of issue, and expiration including status

References: Provide names and phone numbers of 3 individuals who are familiar with your
background.

Adam Dufficy ||} ] BBl Carrie Cresro | v2- Oicz |

Community Participation

Eduardo Moreno


https://napa.granicus.com/boards/admin/answers/8062458/attachment?timestamp=1694483493

Please explain your reasons for wishing to serve and, in your opinion, how you feel you
could contribute.

Throughout my 25+ year career in the military, government, and now the private sector, | have honed
leadership skills and expertise impacting business and organization outcomes that | now want to use to
benefit this community. My skills and qualifications are well suited to bring immediate value to the Napa
County Veteran's Commission. Throughout my career, | have honed a methodical approach to problem
solving, but teamwork has always been at the core of how | operate. | value productive collaboration as
key to solving tough challenges - whether in the military, the private sector, or in our community. It would
be my intention to continue utilizing this proven approach if | were selected to serve on this board.
Previously, as a single father raising two sons during a demanding career, | was not able to be deeply
engaged in my community. Napa's sense of community was a significant factor in our decision to move
here almost two years ago and | am eager to become involved in a meaningful way in this unique
community. Being a veteran myself, | have a personal vested interest in serving the veterans of this
community ensuring that their needs are met in a timely and efficient manner while also ensuring that
their service to our country is celebrated and never forgotten. | believe | have valuable skills to offer
towards this very worthy endeavor and that my leadership and management abilities can support and
drive the Napa County Veteran's Commission continued success. Please review the attached resume for
more background on my career history and professional competencies. | appreciate your consideration of
my application. It would be an immense honor to be selected and appointed as Commissioner on the
Napa Valley Veteran's Commission.

Nature of activity and community location

Other County Board/Commission/Committee on Which You Serve/Have Served

Public Actions that may impact Credit Rating (List all court or other public administration
actions impacting your credit rating within the past ten (10) years)

N/A

Electronic Signature Agreement

I meet the criteria required to serve in this position.

¢ Yes ¢ No

| declare under penalty of perjury that the foregoing is true and correct.

¢ Yes ¢ No

Eduardo Moreno



Please Agree with the Following Statement

By checking the "l agree" box below, you agree and acknowledge that 1) your application
will not be signed in the sense of a traditional paper document, 2) by signing in this alternate
manner, you authorize your electronic signature to be valid and binding upon you to the
same force and effect as a handwritten signature, and 3) you may still be required to provide
a traditional signature at a later date.

¥ | Agree

Electronic Signature (First M. Last)

Eduardo L. Moreno

Date

09/11/2023

Eduardo Moreno



Eduardo Moreno

Address EEEG——
Phone

E-mail

Proven leader in Criminal Justice, Security, and Executive Protection operations with over 25-years of military and
government service and private sector experience ensuring public safety; preventing and investigating crimes; and
responsible for the protection of government and private sector dignitaries

Skills
Operations management
Employee relations and conflict resolution
Strategic planning
Fluent in Spanish

Work History
2023-07 - Leadership Services Support Officer
Present Google, Mountain View, CA

e Plans, coordinates, and manages security for high profile executives in security
support functions globally.

e Plans, coordinates, and manages complex, medium to large scale security operations
for internal and public facing Google events globally.

e Develops and maintains positive relationships with domestic and international law
enforcement, private sector peers worldwide, and internal/external stakeholders in
support of event security, and executive security support projects.

¢ Conducts site assessments, advances, coordinating contract security personnel in
partnership with production teams, and venue security, organizing access control.

e Identify, evaluate, and monitor enterprise risks that could affect business activities
and provide business leaders the information they need to make critical decisions.

¢ Collaborates with cross-functional teams to create innovative strategies and develop
best in class programs that drive sustainable effectiveness.

¢ Manages vendor/contractor force that are supporting operations globally.

2021-04 —2023-  Qperations Manager
o7 Surefox North America Inc, Mountain View, CA

e Oversee multiple project teams ensuring program goals are reached and maintained.

¢ Responsible for strategizing, implementing, and maintaining program initiatives that
adhere to organizational objectives while also maintaining organizational standards of
satisfaction, quality and performance.

e Manage budget and funding channels for maximum productivity.

¢ Identify and resolve unauthorized, unsafe, or ineffective practices

¢ Design process improvement to shape organizational culture, optimize procedures for
higher efficiency and help company evolve and grow

2018-06 - 2021-  Senior Executive Protection Agent- Team Lead
04 Surefox North America Inc, Mountain View, CA

e Provided and oversaw personal security services for C-Suite Executives at Fortune 10
Tech Company

¢ Responsible for planning and executing security services in the United States and
abroad as well as supervising and mentoring a team of executive protection agents.

e Maintained liaison with local, national, and international law enforcement agencies.



2017-05 - 2018-
05

2015-10 - 2017-
04

2007-02 - 2015-
10

Responsible for analyzing intelligence threat reports and adjusting security posture
accordingly while maintaining effective communication with associated business
partners.

Coached team members in techniques necessary to complete job tasks.

Worked with team to identify areas of improvement and devised solutions based on
findings.

Training and Development Coordinator
AS Solution, Menlo Park, CA

Built and managed a Fortune 50 high-tech client's first systematic executive protection
training program

Defined goals, achieved executive buy-in, and developed training program for 50-
person security staff

Created company's first cyclic training calendar, and enabled all participants to achieve
various training certification goals within 5 months

Analyzed past incidents, troubleshot them, and wrote policies to prevent them from
recurring

Coached team members to sensitively deal with mentally ill individuals who presented
risks

Trained staff to write reports for court (a legal case was previously rejected by
prosecutors because of lack of documentation standards)

Ensured that team was properly trained to collect and catalog evidence.

Special Agent
U.S. Department Of Transportation, Washington, D.C.

Established rapport and communication between law enforcement agencies and Office
of the Secretary.

Traveled throughout the United States and various foreign countries with Cabinet
member; consistently anticipated threats to safety and prevented any incidents during
public appearances in high-profile places.

Regularly organized preemptive security; coordinated with local law enforcement and
other agencies.

Identified and minimized threats.

Provided due diligence on threatening letters, discerned who they came from,
performed record checks, and analyzed law enforcement databases.

Investigated death threats and liaised with local law enforcement personnel.
Successfully navigated transition between Obama and Trump administrations.
Analyzed the unique challenges of protecting a new Transportation Secretary
Consolidated operations between both security details to facilitate protection for both
individuals during transition.

Dealt with many protests in front of residence of Transportation Secretary and
provided security during personal outings.

Prepared reports, kept investigation records, and maintained all case-related
paperwork.

Special Agent
U.S. Department Of Agriculture, Washington, DC

Helped build the Executive Protection team from the ground up to 13 agents
Developed trust and established security policies and procedures

Dealt with all threats and conducted investigations

Oversaw transition from Bush to Obama administration

Traveled extensively overseas; visited high-threat environments, including Mali,
Mexico, Colombia, Guatemala, Iraq, and Afghanistan

Coordinated with local embassies, reviewed intelligence reports, and assessed risks at



all destinations

Determined needs for personnel, access control, and traffic control points domestically
and internationally

Advised on trip security postures based on threat intelligence

Conducted evacuation of principal during mortar attacks in Iraq

Selected and purchased security equipment for EP team, including firearms, vehicles,
and radios.

2009-03 - 2010-  Special Agent
o8 U.S. Army Criminal Investigations Command, Grafenwoehr, Germany

Worked as second in command of 8 investigators (on LOA from U.S. Department of
Agriculture); planned and conducted major criminal investigations

Participated in all criminal, civil, and administrative processes in cases for U.S military
personnel

Led joint investigation task forces, conducted interviews, and coordinated with other
Federal and German law enforcement agencies

Investigated sexual assaults, an attempted murder, and various fraud charges
Managed evidence room; cataloged and preserved crime scene evidence, including
DNA samples, blood samples, and weapons

Sent evidence to criminal investigation laboratory

Managed physical fitness training program—unit achieved 100% passing rate during
physical fitness assessment

Ensured efficient movement of caseloads.

2002-09 - 2007-  Criminal Investigator, Special Agent
02 U.S. Army Criminal Investigations Command, Fort Belvoir, VA

Education

Provided personal security for the Secretary and Deputy Secretary of Defense, the
Chairman and Vice Chairman of the Joint Chiefs of Staff, the Secretary of the Army, the
Chief of Staff of the Army, and other senior officials.

Planned and executed >75 missions in the U.S. and abroad, with no loss of life or injury
to personnel despite increased risks during the Iraq War.

Traveled throughout the Middle East and Asia. Represented Department of Defense
with foreign ambassadors to manage diplomatic relationships. Assessed threats and
implemented security protocols.

Resolved security breach in Jordan after mission plan had been compromised.
Regularly contained risks at anti-war protests, marches, and sit-ins

Routinely managed logistical issues for motorcades and supplies in all countries.

Bachelor's Degree: Criminal Justice and Police Science
Park University - MO
Magna Cum Laude

Additional Information

AWARDS AND CERTIFICATIONS: Joint Service Commendation Medal, awarded during
deployment in Iraq (2004); Iraq Campaign Medal with Campaign Star; National Defense
Service Medal with Bronze Star; Global War on Terrorism Service Medal; Humanitarian
Service Medal, awarded during Cuban Refugee Crisis (1994); Apprentice Special Agent
Course; Hostage Negotiator Course; Special Reaction Team Training (SRT); Protective
Services Training; Federal Law Enforcement Training Center (FLETC); Domestic
Violation Intervention Training; Advance Crime Scenes Investigation; LEOSA (HR 218)
Certified & Credentialed
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