
Development Impact Fee 
Studies

Transportation & Affordable Housing 



Impact Fee Overview

• Development Impact Fees

• Four Program Review Areas

• Transportation Fee Study

• Staff Recommendation



What are AH Impact Fees?

1. Charged on new development to offset the 
increased demand for affordable housing created 
by the new development.  

2. Supported by “Nexus Studies” that establish 
proportional relationship between the developments 
impact and the fee.

✓ Mitigate Housing Issues
✓ Fund Affordable Housing Development
✓ Ensure Fairness



Napa’s AH Impact Fee - Uses
1. Loans
 Affordable Multi-Family Rental Projects
  #37 projects, $29M (pre-interest), 1,404 units
  $100K annual monitoring fees
 Proximity Downpayment Assistance Loans
  #223 households, $12.3M since 2011

 Permanent Supportive Housing Projects
  #3 projects, 152 units

2. Programs (Admin)
 Season of Sharing Grant Program
 AADU Forgivable Loan Program
 Farmworker Centers Administration
 Coordinated Entry Administration
 Fair Housing Services



Affordable Housing

1981 – First Regional Housing Needs Allocation (RHNA) cycle

1992 – Napa Jobs Housing Nexus Study (City-County)

1993 - Napa County Affordable Housing Fund Ordinance

2004 – Napa Jobs Housing Nexus Study (County)

2010 – Residential Economic Nexus Analysis, fee updates

2014 – Commercial Economic Nexus Analysis, fee updates

2023-2031 – 6th Cycle RHNA

2025 – Residential & Commercial Nexus Study & Economic 

 Analysis



Current Impact Fees



Cost of Time
• Costs increase annually due to inflation, tariffs, etc.

• CA Construction Cost Index (CCI) – a tool tracking the changes 
in the cost of labor, materials, and equipment in the construction 
industry over time.



Fee Levels are a 
POLICY decision.

Framework for 
consideration is 

what is 
incentivized in the 

Unincorporated 
County & Ag 

Preserve?

Nexus & Feasibility Studies
• Cost recovery mechanism, not a tax

• Maximum Justified Fees:



Feasibility Analysis - Commercial

• Methodologies: 
✓ “Residual Land Value” vs “Total Development Cost”

• Incentivizing: Agricultural-related business



Feasibility Analysis - Residential

• Incentivizing: 1-2 bedroom housing units



Timeline
Public Hearing: October 21, 2025 (adopt Studies & Fees)
Fees Effective: January 2, 2026 

Direction
1. Fee Levels for Residential & Commercial impact Fees
2. CCI Annual Adjustment/Escalator 
3. Housing Bond passage revisit fees based on bond details



Discussion & Direction



6th Cycle RHNA



6th Cycle RHNA


	Slide 1: Development Impact Fee Studies
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: Discussion & Direction 
	Slide 13
	Slide 14

