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Meeting Minutes

Napa County Board of Supervisors

This is a simultaneous meeting of the Board of
Supervisors of Napa County, Napa County Public
Improvement Corporation, Silverado Community

Services District, Monticello Public Cemetery

District, In-Home Supportive Services Public

Authority of Napa County, Lake Berryessa Resort
Improvement District, Napa Berryessa Resort
Improvement District, Napa County Housing
Authority, and the Napa County Groundwater
Sustainability Agency.

www.countyofnapa.org

Tuesday, September 16, 2025 11:00 AM Napa County Library Community Meeting
Room
580 Coombs Street
Napa, CA 94559
SPECIAL MEETING

CALL TO ORDER; ROLL CALL

Present: Chair Anne Cottrell, Vice-Chair Amber Manfree, Supervisors Liz Alessio, Joelle
Gallagher, and Belia Ramos. The meeting was called to order by Chair Anne Cottrell.

PLEDGE OF ALLEGIANCE

Author Patricia Damry led the assembly in the Pledge of Allegiance.
PUBLIC COMMENT

None

BOARD OF SUPERVISORS REPORTS AND ANNOUNCEMENTS

Supervisor Belia Ramos made a referral to the County Executive Office to bring forward a
Resolution to support Proposition 50 to consider the Special Election.

In addition, Supervisor Ramos made a referral to request to have the Board of Supervisors
consider consolidating all Countywide elections to the 2028 ballot which would move the
Auditor Controller, Assessor Recorder County Clerk, and Treasurer Tax Collector from
the 2026 ballot to 2028.
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5. ADMINISTRATIVE ITEMS
County Executive Office

A. Conduct a Board workshop to review the draft Strategic Plan for 25-1578
establishing a framework to guide goals, decision-making, and
departmental alignment with community needs and Board priorities over
the next five years. (No Fiscal Impact)

Chief Executive Officer Ryan Alsop made presentation.
Two (2) people spoke during public comment.
Deputy Chief Executive Officer - Communications Holly Dawson made presentation.
Discussion held.
Direction provided to staff.
6. ADJOURNMENT

ADJOURN TO THE BOARD OF SUPERVISORS REGULAR MEETING, TUESDAY,
SEPTEMBER 23, 2025 AT 9:00 A.M.
Neha Hoskins (By e-signature)

NEHA HOSKINS, Clerk of the Board
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