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Climate Action Committee Agenda June 27, 2025

How to Watch or Listen to the Napa County Climate Action Committee Meetings

The Climate Action Committee will continue to meet at 9:30 AM on the 4th Friday of each month. 
December 5, 2025 CAC meeting adopted in place of the Regular November and December 
meetings.

The Climate Action Committee meets as specified in its adopted annual calendar at 1195 Third 
Street, Suite 310, Napa California 94559. The meeting room is wheelchair accessible. Assistive 
listening devices and interpreters are available through the clerk of the Climate Action Committee. 
Requests for disability related modifications or accommodations, aids or services may be made to 
the Clerk of the Climate Action Committee's office no less than 72 hours prior to the meeting date 
by contacting (707) 253-4417 or meetingclerk@countyofnapa.org. 

The Climate Action Committee realizes that not all County residents have the same ways to stay 
engaged, so several alternatives are offered. Remote Zoom participation for members of the public is 
provided for convenience only. In the event that the Zoom connection malfunctions for any reason, 
the Climate Action Committee reserves the right to conduct the meeting without remote access. 

Please watch or listen to the Climate Action Committee meeting in one of the following ways:

1. Attend in-person at the Board of Supervisors Chambers, 1195 Third Street, Napa Suite 305.

2. Watch on Zoom using the attendee link: https://countyofnapa.zoom.us/j/82901122471. Make 
sure the browser is up-to-date.

3. Listen on Zoom by calling 1-669-900-6833 (Meeting ID: 829-0112-2471).

If you are unable to attend the meeting in person and wish to submit a general public comment or 
a comment on a specific agenda item, please do the following:

1. Email your comment to meetingclerk@countyofnapa.org. Emails received will not be read 
aloud but will still become part of the public record and shared with the Committee 
Members.

2. Use the Zoom attendee link: https://countyofnapa.zoom.us/j/82901122471. Make sure the 
browser is up-to-date. When the Chair calls for the item on which you wish to speak, click 
"raise hand." Please limit your remarks to three minutes.

3. Call the Zoom phone number 1-669-900-6833 Enter Meeting ID 829-0112-2471 When the 
Chair calls for the item on which you wish to speak, press *9 to raise hand. Please limit your 
remarks to three minutes. 

**Please note that phone numbers in their entirety will be visible online while speakers are 
speaking**

Page 1 of 3 

2



Climate Action Committee Agenda June 27, 2025

For more information, please contact us via telephone at (707) 253-4417 or send an email to 
meetingclerk@countyofnapa.org.

ANY MEMBER OF THE AUDIENCE DESIRING TO ADDRESS THE COMMITTEE:

ON A MATTER ON THE AGENDA
Please proceed to the podium when the matter is called and, after receiving recognition from the 
Chair, give your name and your comments or questions. In order that all interested parties have an 
opportunity to speak, please be brief and limit your comments to the specific subject under 
discussion. Time limitations shall be at the discretion of the Chair or Committee, but is generally 
limited to three minutes.

ON A MATTER NOT ON THE AGENDA
Public comment is an opportunity for members of the public to speak on items that are not on the 
agenda but are within the subject matter jurisdiction of the Committee. Public comment is limited to 
three minutes per speaker, subject to the discretion of the Chair. Comments should be brief and 
focused, and speakers should be respectful of one another who may have different opinions. Please 
remember this meeting is being recorded and broadcasted live via ZOOM. The County will not 
tolerate profanity, hate speech, abusive language, or threats. Also, while public input is appreciated, 
the Brown Act prohibits the Committee from taking any action on matters raised during public 
comment that are not on the agenda.

1. CALL TO ORDER; ROLL CALL

2. PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENT

In this time period, anyone may address the Climate Action Committee regarding any subject over 
which the Committee has jurisdiction but which is not on today's posted agenda. In order to provide 
all interested parties an opportunity to speak, time limitations shall be at the discretion of the Chair. 
As required by Government Code, no action or discussion will be undertaken on any item raised 
during this Public Comment period.

4. CONSENT ITEMS

A. Approval of minutes from the regular meeting on April 25, 2025. 25-886

Draft CAC Minutes_April_25_2025.pdfAttachments:

5. ADMINISTRATIVE ITEMS

Page 2 of 3 
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A. DISCUSSION AND POSSIBLE ACTION: RCAAP CEQA Review and 
Next Steps

STAFF REQUEST: Receive a presentation on the planned approach by 
the All Jurisdictions Working Group regarding the Administrative Draft 
and direct staff and Ascent to commence the CEQA (California 
Environmental Quality Act) review process immediately.

25-1220

Napa RCAAP CEQA Memo, Feb. 20, 2025Attachments:

B. PRESENTATION: AN INTRODUCTION TO THE CALISTOGA 
RESILIENCY CENTER 

STAFF REQUEST: Receive a presentation from Craig Horne PhD from 
Energy Vault on the Calistoga Resiliency Center, a first-of-a-kind hybrid 
energy storage system.

25-1222

Project Overview and Craig R. Horne BioAttachments:

6. REPORTS AND ANNOUNCEMENTS

7. FUTURE AGENDA ITEMS

8. ADJOURNMENT

I HEREBY CERTIFY THAT THE AGENDA FOR THE ABOVE STATED MEETING WAS 
POSTED AT A LOCATION FREELY ACCESSIBLE TO MEMBERS OF THE PUBLIC AT THE 
NAPA COUNTY ADMINISTRATIVE BUILDING, 1195 THIRD STREET, NAPA, CALIFORNIA 
ON 6/24/2025 BY 9:30A.M. A HARDCOPY SIGNED VERSION OF THE CERTIFICATE IS ON 
FILE WITH THE COMMITTEE CLERK AND AVAILABLE FOR PUBLIC INSPECTION
ANGIE RAMIREZ VEGA, (by e-signature)
Angie Ramirez Vega, Clerk of the Commission
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Napa County

Board Agenda Letter

1195 THIRD STREET
SUITE 310

NAPA, CA 94559
www.countyofnapa.org

Main: (707) 253-4580

Climate Action Committee Agenda Date: 6/27/2025 File ID #: 25-886

TO: Napa County Climate Action Committee

FROM: Brian D. Bordona, Director, Napa County Planning, Building, & Environmental Services

REPORT BY: Jesse Gutiérrez, Principal Planner - Sustainability

SUBJECT: Approval of Minutes

RECOMMENDATION

Approval of minutes from the regular meeting on April 25, 2025.

EXECUTIVE SUMMARY

The Clerk requests approval of minutes from the regular meeting on April 25, 2025.

BACKGROUND

Only committee members who attended the April 25, 2025 meeting of the Climate Action Committee (CAC)
may vote on the minutes. All other CAC members should abstain from the vote.

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

Napa County Printed on 6/24/2025Page 1 of 1
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Regular Meeting Minutes 

Climate Action Committee 

 

Committee Members   County Staff 
American Canyon  Melissa Lamattina Mark Joseph Brian D. Bordona, Director 
Calistoga Lisa Gift Kevin Eisenberg (Chair) Chris Apallas, Committee Counsel 
Napa Bernie Narvaez Beth Painter  Jesse Gutierrez, Principal Planner 
Napa County Liz Alessio Joelle Gallagher (Vice-Chair)  Ryan Melendez, Planner II 
St. Helena Michelle Deasy Billy Summers Alexandria Quackenbush, Meeting Clerk 
Yountville Hillery Bolt Trippe Pamela Reeves Angie Ramirez Vega, Meeting Clerk  
Alternates    

American Canyon Pierre Washington   

Calistoga Irais Lopez Ortega   

Napa Beth Painter   

Napa County Amber Manfree   

St. Helena Vacant   

Yountville Eric Knight   
 

Friday, April 25, 2025             9:30 AM        Board of Supervisors Chambers 
       1195 Third Street, Third Floor 

 

1. CALL TO ORDER; ROLL CALL 
Committee Members Present: Mark Joseph, Pamela Reeves, Kevin Eisenberg, Liz Alessio, Joelle 
Gallagher, Bernie Narvaez, Michelle Deasy, Hillary Trippe 
Alternate Members Present: Christopher DeNatale (Beth Painter) 
Committee Members Absent: Lisa Gift, Melissa Lamattina, Billy Summers, Beth Painter 
 

2. PLEDGE OF ALLEGIANCE 
Led by Chair Gallagher. 
 

3. PUBLIC COMMENT 
None 
 

4. CONSENT ITEMS 
 

A. The Clerk of the Committee requests approval of minutes from the following meeting held on: 
February 28, 2025. 
Motion by Vice Chair Eisenberg to approve Consent Items, seconded by Member DeNatale 
Vote: Carried 8-0-4 
Yes: Eisenberg, DeNatale, Joseph, Reeves, Deasy, Alessio, Gallagher, Narvaez, Trippe  
No: None 
Absent: Gift, Summers, Lamattina, Painter 
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5.      ADMINISTRATIVE ITEMS 

 
A. DISCUSSION AND POSSIBLE ACTION: FISCAL IMPACT - CLIMATE ACTION 

COMMITTEE PROPOSED BUDGET FOR FISCAL YEAR 2025-2026. 
 
STAFF REQUEST: Continue discussion and vote to adopt the CAC proposed budget for Fiscal Year 
2025-2026 of $664,898 (which includes placeholder funding for environmental review of the 
RCAAP). 
Jesse Gutierrez presented the item.  
Chair Gallagher opened public comment; no public comments were received. Chair Gallagher closed 
public comment. 
Motion made by Member Narvaez to adopt the CAC proposed budget for FY 2025-2026, seconded by 
Member Joseph.  
Vote: Carried 8-0-4 

  Yes: Narvaez, Joseph, DeNatale, Reeves, Deasy, Alessio, Gallagher, Trippe  
No: None 
Absent: Gift, Summers, Lamattina, Painter 

 
 

B. PRESENTATION: RCAAP ADMINISTRATIVE DRAFT REVIEW PROCESS 
 
STAFF REQUEST: Receive a presentation from staff on the process and steps for the internal review 
of the upcoming RCAAP Administrative Draft.  CAC members will be asked to provide a list of staff 
in their municipality who should be granted access to the SharePoint for purposes of reviewing and 
commenting on the RCAAP Administrative Draft 
Jesse Gutierrez presented the item.  
CAC Members asked, and staff responded to questions. 
Chair Gallagher opened public comment; no public comments were received. Chair Gallagher closed 
public comment. 

         
6. REPORTS AND ANNOUNCEMENTS 

Member Eisenberg reported on the Fuel Cell Resiliency Project in Calistoga.  
Ryan Melendez reported on Earth Day Celebration, Sustainability workshop taking place on 4/30/25 at 
the Napa County Library and Assembly Bill 306 (AB 306). 
 

7.       FUTURE AGENDA ITEMS 
Presentation on AB 306. 
County staff proposed earlier date for the May CAC meeting. Members asked County Staff to create 
pole on suggested dates.  
 

8. ADJOURNMENT  
Meeting adjourned at 10:22 a.m.              

 
 

________________________________________________________ 
ANGIE RAMIREZ VEGA, Meeting Clerk 
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Napa County

Board Agenda Letter

1195 THIRD STREET
SUITE 310

NAPA, CA 94559
www.countyofnapa.org

Main: (707) 253-4580

Climate Action Committee Agenda Date: 6/27/2025 File ID #: 25-1220

TO: Napa County Climate Action Committee

FROM: Brian D. Bordona, Director of Planning, Building & Environmental Services

REPORT BY: Jesse Gutiérrez, Principal Planner, Sustainability

SUBJECT: RCAAP CEQA review and Next Steps

RECOMMENDATION

DISCUSSION AND POSSIBLE ACTION: RCAAP CEQA Review and Next Steps

STAFF REQUEST: Receive a presentation on the planned approach by the All Jurisdictions Working Group
regarding the Administrative Draft and direct staff and Ascent to commence the CEQA (California
Environmental Quality Act) review process immediately.

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California

Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

At the April 25, 2025 CAC meeting, Staff provided an overview of the internal review process of the
Administrative Draft RCAAP (Administrative Draft) that would be initiated on the part of the All Jurisdictions
Working Group (AJWG) [Napa County - File #: 25-683 <https://napa.legistar.com/LegislationDetail.aspx?

ID=7318464&GUID=A08FC092-E1E6-4647-B0BF-0A783DEAEDB1&FullText=1>]. Staff reiterated the Administrative
Draft will summarize the findings reported in the various technical memoranda and the Greenhouse Gas
(GHG) Emissions reduction measures and the climate adaptation measures developed from them over the past
several months, and that all memos and measures have been previously presented to the CAC members and
vetted by the project team and staff from jurisdiction agencies. In addition, the Administrative Draft will
include chapters on GHG Emissions, Climate Change Vulnerability, GHG Measures, Adaptation Measures,
Plan Implementation & Monitoring, an Executive Summary, and Appendices. Ultimately, the purpose and
intent of the internal review of the Administrative Draft was for staff to review and refine the document
internally, at the administrative/staff level, before becoming a “public” draft.
During the review of the Administrative Draft by the AJWG and following related discussions, which included
talks amongst city managers and jurisdiction representatives, a strong preference was voiced to allow for

Napa County Printed on 6/24/2025Page 1 of 4
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additional time for each city manager and executive staff to work more closely with their respective Boards
and Councils to seek input on the RCAAP.
At the June 13 meeting hosted by city managers and County Assistant CEO, the AJWG and jurisdictional
representatives agreed on the following:

1. To move forward with an Initial Study (IS) of the RCAAP.

2. Each municipality and their respective CAC members will be responsible for setting up and managing
internal conversations during the month of July in order to better understand how the RCAAP will
impact their jurisdictions.

3. Each municipality will provide opportunities in the month of August for the public and elected officials
to comment on the public draft RCAAP (once released in August).

4. Each municipality will return to the CAC in September to present any feedback or proposed
refinements of the RCAAP.

This measured approach is grounded in the desire for each jurisdiction’s boards/councils to further their
understanding of the action items contained in the draft RCAAP relative to the distinct goals and priorities of
each jurisdiction. This would also provide the opportunity for staff from each jurisdiction, with support from
Ascent, CAC staff and the Napa County Resource Conservation District (NCRCD) as it relates to public
outreach, while individual jurisdiction staff inform their respective boards/councils regarding the level of
involvement and understanding of the RCAAP process to date.

Most jurisdictions within the AJWG indicated they would be working with their respective leadership and
members of the community over the summer and concluding the efforts in September 2025. If, following those
efforts, refinements to the RCAAP are necessary, they would be considered by staff and Ascent.

This approach would also serve to identify potential refinements to the project description earlier in the process
that could influence the level and detail related to required CEQA. Along those lines, the AJWG agreed that it
would be prudent to begin the CEQA process with the preparation of an Initial Study to determine if the project
(i.e. Draft RCAAP) would have a significant effect on the environment. The Initial Study would provide
decision makers with the basis for deciding whether to prepare an Environmental Impact Report (EIR),
Negative Declaration (ND), or Mitigated Negative Declaration (MND).

What is an Initial Study?

An Initial Study (IS) can provide a robust and cost-efficient environmental analysis of the RCAAP. While an IS
can provide a window into the level of CEQA review that will be required, the IS does not fully satisfy the
CEQA requirements that would allow for a mechanism for member agencies to streamline the analysis and
mitigation of GHG emissions for future discretionary projects that are subject to CEQA. The IS represents a
first step in identifying the potential impacts of implementing the RCAAP and the recommended CEQA
pathway.

Some policies, measures, and actions required in the RCAAP to achieve quantifiable reductions in GHG
emissions may result in potentially significant effects on the environment that will require mitigation. “Where
there is potential for environmental impacts that can be mitigated to a less-than-significant level, a Mitigated
Negative Declaration (MND) can be prepared, with the IS used to provide substantial evidence to support the
conclusion. If there is substantial evidence that any aspect of the project, either individually or cumulatively,
may cause a significant effect on the environment, regardless of whether the overall effect of the project is
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adverse or beneficial, an EIR would be required (CEQA Guidelines 15063 [b][1]).” - Ascent CEQA Memo
February 2025. The IS can also help “screen out” certain topics from detailed consideration in an EIR, if
required. If it is determined that the RCAAP does not have a significant effect on the environment, a Negative
Declaration (ND) can be prepared.

Ascent can prepare an Administrative Draft Initial Study with mitigation measures if potentially significant
impacts are identified. Staff from all 6 jurisdictions would have a chance to review and comment on the draft
IS.

The following are estimated costs and timelines associated with the IS pathways:

A. $130,000 for an Initial Study and Negative Declaration or Mitigated Negative Declaration (IS/MN or
IS/MND). This option would take 6-9 months to complete. The IS pathway presents mitigation for all
impacts determined to be potentially significant in support of an MND. The IS/MND would include a
description of the RCAAP, identification of baseline environmental setting conditions, and identification of
environmental effects. The analysis would include a checklist for each resource that mirrors the sample
environmental checklist with brief discussions to substantiate the conclusions reached for each threshold.

B. $250,000-$350,000 for an Initial Study and Focused Program-level EIR (PEIR). This option would be
time-intensive because it would result in the preparation of two reports and would take 12-18 months to
complete. The IS pathway would be used to inform the scope of the PEIR, such that the PEIR would
evaluate in detail only the impacts on resources that are determined to be potentially significant and require
mitigation in the IS. The PEIR would describe the components of the RCAAP and the baseline
environmental setting conditions and would identify the environmental effects of those topics that need to
be fully analyzed (based on the findings of the IS). Potentially significant impacts and corresponding
mitigation measures would be identified.

An environmental review document is required in the development of a CEQA-compliant GHG emissions
reduction and climate adaptation plan. The RCAAP is a project under CEQA and a project is defined as “the
whole of an action.” For the RCAAP, the whole of an action is the implementation of the RCAAP program,
which consists of 46 proposed GHG reduction measures and 40 proposed climate adaptation measures.
Important to note, this does not mean that every jurisdiction is expected to implement every single measure
found in the plan. Rather, there are measures that apply to all jurisdictions, such as “developing and adopting a
Zero-Carbon Buildings Reach Code for New Construction,” and there are measures that are more heavily
weighted to a specified jurisdiction. For example, the Unincorporated County would be largely responsible for
implementing the measures and accompanying actions to “Reforest burned areas with oak trees.”

Next Steps

With this item, staff request that CAC members work with their city/town management, municipal leadership,
and municipal departmental staff to identify refinements if necessary to the RCAAP. Staff also requests CAC
members work with their city/town management, municipal leadership, and municipal department staff to take
the RCAAP Public Draft, once available in August, to their constituents and to their respective councils for
feedback.

The project consultant team, Ascent Environmental, will be available upon request, to provide support during
one council/board presentation per jurisdiction. CAC members and their municipal leadership can choose to
have Ascent attend one of their meetings now or during the adoption phase (expected spring 2026). In order to
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remain within budget and scope there is only an opportunity for one meeting with Ascent per jurisdiction. Any
additional support required from jurisdictions will be considered a separate cost for that particular jurisdiction.

The City Managers, Board CEO, and the project’s AJWG agreed in their meeting on June 13th that this is the
best step forward in the development of the RCAAP to ensure that each of the jurisdictions understand the full
scope of the commitments and resources this plan will require for implementation.

The Public Draft of the RCAAP is expected to be ready for public review in early August 2025. It is the
responsibility of the CAC members, city management, and municipal departmental staff to share the
Public Draft of the RCAAP (once released in August 2025) with the entire council/board of each
jurisdiction and with constituents, in the manner they each see fit.

The County on behalf of the CAC has scheduled 2 public meetings to present the RCAAP to the public:

Wednesday, August 20 - Yountville Community Center, Heritage Room 6:00pm-8:00pm

Thursday, August 21 - American Canyon Public Library, Community Room 5:30pm-7:30pm

To provide time for the coordination between CAC members, city management, and agency staff the CAC will
not meet in July and August. CAC members will return for the September 26 CAC meeting, at which time
jurisdiction representatives (or CAC members) will be expected to present each municipality’s feedback or
refinements to the RCAAP, if necessary. This is not an RCAAP adoption process.

Based on the CAC’s positive vote today, project staff will immediately direct Ascent to begin preparing a scope
of work, budget, and timeline for the Initial Study of the RCAAP.

Moving the RCAAP forward successfully will require continued commitment, effort, and participation from all
CAC member jurisdictions, including city/town management and departmental leadership and staff. The
advantages of a regional approach to climate action and adaptation include the ability to share resources,
coordinate grant and funding opportunities, leverage local and regional expertise, and work together to
implement GHG emissions reduction measures and climate adaptation actions that strengthen communities and
produce a compounded reduction in climate impacts on the region.
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Memo 
 455 Capitol Mall, Suite 300 
 Sacramento, CA 95814 
 916.444.7301 
 

Date: February 20, 2025 

To: Brian Bordona, Jamison Crosby, Jesse Gutierrez, and Ryan Melendez (County of Napa); and 
Deborah Elliott (City of Napa) 

From: Erik de Kok, Greta Brownlow, and Jessica Babcock (Ascent, Inc.) 

Subject: Napa County RCAAP: CEQA Approach Memorandum 

  

1 INTRODUCTION AND BACKGROUND 
Napa County is located approximately 50 miles north of San Francisco, California, and encompasses an area of 
approximately 788 square miles. The County’s land area is primarily devoted to vineyards, wineries, farms, ranches, 
and forestland, with approximately 75 percent of the County’s population of 140,326 living in the cities of American 
Canyon, Calistoga, Napa, and St. Helena, and the Town of Yountville. Each of the local governments operating these 
jurisdictions, along with the County government, adopted Resolutions regarding the “Countywide Commitment to 
Address Climate Change” in June 2019. The Resolutions proposed to: (1) address climate change in their respective 
General Plans, consistent with State guidelines; (2) form a committee to identify countywide goals and strategies for 
addressing climate change, including an updated greenhouse gas (GHG) inventory, countywide GHG goals and 
timelines, and common GHG reduction standards for each jurisdiction to adopt independently; and (3) identify 
potential threats and funding to improve community resiliency. The Climate Action Committee (CAC) comprises two 
elected officials from each of the six-member jurisdictions and is administered by Napa County. A joint powers 
agreement (JPA)1 was approved by all six jurisdictions in April and May of 2021, which ultimately led to unanimous 
support for the preparation of the forthcoming Regional Climate Action and Adaptation Plan (RCAAP). The RCAAP 
will establish a policy framework of measures and supporting actions that would achieve GHG reductions in 
alignment with State legislation when adopted and implemented by the six jurisdictions participating in the JPA.  

Adoption of the RCAAP is considered a project under the California Environmental Quality Act (CEQA) (Public 
Resources Code, Section 21000 et seq.), and preparation of an appropriate environmental document is required to 
analyze the potential impacts of RCAAP implementation on the environment. CEQA documentation is also required 
for the RCAAP to be considered a qualified GHG reduction plan, as defined in Section 15183.5(b) of the CEQA 
Guidelines (California Code of Regulations, title 14, division 6, section 15000 et seq.). Preparation of a GHG reduction 
plan that demonstrates compliance with the requirements of CEQA Guidelines Section 15183.5(b) is a stated objective 

 
1 A joint powers agreement (JPA) is a formal, legal agreement between two or more public agencies that share a common power and want to 
jointly implement programs, build facilities, or deliver services. Officials from those public agencies formally approve a cooperative arrangement 
(California State Legislature, Senate Local Government Committee. 2007. Governments Working Together: A Citizen’s Guide to Joint Powers 
Agreements. Available: https://sgf.senate.ca.gov/sites/sgf.senate.ca.gov/files/GWTFinalversion2.pdf). 
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of the RCAAP and would provide a mechanism for member agencies to streamline the analysis and mitigation of 
GHG emissions for future discretionary projects that are subject to CEQA within participating Napa County 
jurisdictions.  

This memorandum outlines the need for CEQA documentation pursuant to the CEQA Guidelines; documents CEQA 
Guidelines Section 15183.5 requirements and streamlining benefit; and identifies, among a range of potential CEQA 
documentation pathways, a proposed CEQA approach for the RCAAP.  

1.1 POLICY FRAMEWORK 
In December 2022, the California Air Resources Board approved the 2022 Climate Change Scoping Plan. This plan 
outlines the State's comprehensive strategy to achieve its climate goals under Assembly Bill (AB) 1279, focusing on 
reducing anthropogenic GHG emissions to 48 percent below 1990 levels by 2030 and 85 percent below 1990 levels by 
2045. It includes a variety of measures across different sectors to accelerate GHG emission reductions, enhance 
carbon sequestration, and implement new carbon capture, utilization, and storage measures consistent with Senate 
Bill (SB) 905 (also signed into law in 2022) to achieve net-zero emissions (sometimes also referred to by the California 
Air Resources Board as “carbon neutrality”) by 2045. 

The RCAAP will serve as a regional roadmap for reducing GHG emissions and adapting to climate change. It will be 
consistent with methodologies and goals of the 2022 Climate Change Scoping Plan, the Bay Area Air District Climate 
Protection Planning Program, relevant state legislation (i.e., AB 32, SB 32, AB 1279, and SB 375), Governor’s Executive 
Orders S-03-05, B-30-15, and B-55-18, as well as other policies and requirements mandated by the State of California. 
Additionally, the RCAAP will build upon the six member jurisdictions' existing climate change and sustainability-
related efforts. 

1.2 GHG REDUCTION AND ADAPTATION MEASURES SUMMARY 
The RCAAP provides a holistic approach to climate mitigation and climate adaptation. It includes a suite of GHG 
reduction measures and climate adaptation measures that would collectively establish a regional program to address 
climate change. The GHG reduction measures provide a comprehensive program of complementary actions that 
result in measurable emissions reductions. Where there is evidence to demonstrate a correlation between successful 
implementation of a measure or action and a certain amount of GHG emissions reductions, the reductions will be 
quantified in the RCAAP. Some supporting measures and actions may not result in quantifiable reductions; 
nonetheless, it will be imperative that all jurisdictions implement the measures and actions so that the GHG emissions 
reductions are achieved. 

The RCAAP project team has developed 46 proposed GHG reduction measures to reduce emissions from most 
sectors evaluated in the 2019 inventory and forecasts, including on-road transportation, building energy use, off-road 
equipment, agriculture, solid waste, and water and wastewater. The GHG reduction measures also include carbon 
sequestration-related measures resulting in carbon removals outside the anthropogenic emissions inventory and 
forecast. Implementation of these measures may have effects that include, for example, impacts to sensitive habitats 
or disturbance of tribal cultural or archaeological resources due to unanticipated discovery during ground 
disturbance to build infrastructure required to implement the plan (e.g., upgraded and expanded landfills to increase 
composting capacity and methane capture) and the potential for energy retrofits of buildings to affect historical 
structures. 

The measures are organized by emissions sector and strategy and are identified by alphanumeric values 
corresponding to each emissions sector (e.g., BE-1 for the first measure under the building energy emissions sector). 
Of the 46 measures, 18 are quantified for their GHG reduction potential due to available data and methods 
limitations. Based on the modeling conducted and the assumptions made, the quantified measures proposed for the 
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RCAAP would achieve the 2030 and 2045 targets set consistent with the 2022 Scoping Plan if carbon sequestration 
measures and associated “reductions” are included.  

The RCAAP project team has also developed 40 proposed climate adaptation measures to address the vulnerability 
of people, infrastructure, and the environment to climate change's current and projected impacts. Climate adaptation 
measures differ from GHG reduction measures in that they address the current and future effects of climate change, 
rather than mitigate the root cause of anthropogenic global warming and climate change. These measures may have 
effects that include, for example, impacts from construction of detention basins, fire breaks, resilience hubs, upgrade 
or relocation of infrastructure subject to flooding, installation of erosion control measures, and the construction of 
floodgates and barriers.  

1.3 CEQA REQUIREMENTS AND STREAMLINING BENEFITS 

Why is Environmental Review Required? 
Adoption of the RCAAP by local jurisdictions in the JPA would be a discretionary action by public agencies that could 
cause a direct, or reasonably foreseeable indirect, physical change in the environment. CEQA requires that, unless 
determined to be exempt, agency decisions to approve such actions be informed by analyzing the project’s potential 
environmental impacts, including those related to implementation of measures and actions to reduce GHG emissions 
and adapt to climate change. While the adoption of a plan to reduce GHG emissions and adapt to climate change 
would be largely beneficial to member agencies and the environment of the region as a whole, there may be adverse 
environmental consequences that result from the implementation of individual measures and actions, as described in 
the general description of potential impacts above. The trade-offs between RCAAP benefits and impacts would be 
disclosed in the environmental document and, as required by CEQA, mitigation would be developed to address any 
potentially significant effects of implementing the program.  

Once the physical environmental effects of the RCAAP have been evaluated in an environmental document for the 
program, member agencies implementing programs and specific projects detailed in the measures and actions of the 
RCAAP would be able to rely on the programmatic assessment of the impacts of those measures, and could focus 
subsequent review for a specific action, if required, on impacts not covered within the scope of the program 
environmental impact report (EIR). For instance, most upgrades to or relocations of infrastructure potentially exposed 
to flooding for climate resilience under draft Measure Flood-5 would be within the scope of the EIR, but some may 
result in effects not anticipated in the EIR due to scale or unique location – in such an instance, subsequent 
environmental review would be required. 

CEQA Guidelines Section 15183.5 Requirements and GHG Analysis 
Streamlining Benefits  
Under CEQA, projects requiring discretionary approval and environmental review must disclose whether they would 
generate GHG emissions that would significantly impact the environment or conflict with a plan or regulation 
adopted to reduce emissions. Section 15183.5 of the CEQA Guidelines establishes a mechanism for agencies to 
prepare a CEQA-qualified GHG reduction plan and outlines the benefits of preparation of such a plan - for which a 
programmatic EIR or other environmental document has been prepared and certified or adopted by a lead agency – 
in streamlining the analysis of GHG emissions for individual projects that are consistent with the plan. More 
specifically, CEQA Guidelines Section 15183.5(b)(1)(F) requires that a GHG reduction plan be adopted in a public 
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process “following certification of an EIR or adoption of an environmental document”2 for future projects to tier from 
and/or rely on the analysis of GHG emissions.  

Pursuant to CEQA Guidelines Section 15183.5(b)(2), a certified or adopted environmental document prepared for a 
GHG reduction plan, such as the RCAAP, may be relied upon to streamline the analysis of GHG emissions associated 
with future projects that are consistent with the plan. This is because GHG reduction plans that meet all the 
requirements of Section 15183.5 are presumed to have fully and adequately evaluated and mitigated the GHG 
emissions of the jurisdiction at the program level. Future projects proposed within any of the participating 
jurisdictions could include any proposed action that would require discretionary approval and could have a physical 
impact, including generating GHG emissions, on the environment. In other words, any project that requires CEQA 
documentation, and that is consistent with the RCAAP, could benefit from the ability to streamline the analysis of 
GHG impacts. 

Future discretionary projects in the member agency’s jurisdiction that are consistent with the growth forecast 
assumptions in the RCAAP and demonstrate compliance with the GHG reduction measures in the RCAAP (thereby 
demonstrating consistency with both the GHG reductions modeled in the forecast and GHG reduction measures 
designed to reduce future emissions to achieve State targets) would not be required to conduct project-level GHG 
emissions modeling or implement mitigation beyond that required by the RCAAP. While the ability to streamline the 
analysis of GHG impacts for future actions would be particularly beneficial for projects like residential or mixed-use 
development that could generate substantial GHG emissions related to vehicle miles traveled, the streamlining of 
GHG emissions analysis would be beneficial for any project type that would result in demonstrable GHG emissions.  

Reliance on consistency with the RCAAP means that subsequent projects need only demonstrate consistency, rather 
than complete an exhaustive, project specific analysis of GHG impacts. Thus, while CEQA compliance for specific 
projects that are consistent with the RCAAP must still occur, future environmental documents may rely on a project’s 
consistency with the RCAAP to reduce GHG emissions and result in a less-than-significant impact related to GHG 
emissions. Such an environmental document would be required to identify those requirements specified in the 
RCAAP that apply to the project, and, if those requirements are not otherwise binding and enforceable, incorporate 
those requirements as mitigation measures applicable to the project.3  

Streamlining of project-level GHG analyses is only available to adopted GHG reduction plans that can demonstrate 
consistency with all elements of Section 15183.5(b)(1) and (2), including an environmental review of the plan. 

Lead Agency Identification 
The JPA did not establish a separate authority or other government organization with decision-making authority to 
adopt the RCAAP and adopt/certify a CEQA document for the plan. As a result, ultimate decision-making authority 
remains at the individual agency/legislative body level (i.e., County Board of Supervisors and individual city/town 
councils).  

CEQA Guidelines Section 15050 discusses the identification of the appropriate agency to lead an environmental 
review of a project. Section 15050(a) indicates that when a project is to be carried out or approved by more than one 
public agency, as in the case of the RCAAP, “one public agency shall be responsible for preparing an EIR or Negative 
Declaration for the project. This agency shall be called the Lead Agency.” CEQA Guidelines Section 15051 contains 

 
2 CEQA Guidelines Section 15361 defines “environmental documents” to include “initial studies, negative declarations, draft and final EIRs, 
documents prepared as substitutes for EIRs and negative declarations under a program certified pursuant to Public Resources Code Section 
21080.5, and documents prepared under NEPA and used by a state or local agency in the place of an initial study, negative declaration, or an EIR.” 
3 Consistent with CEQA Guidelines Section 15168, future discretionary activities may require subsequent CEQA analysis if their impacts are not 
adequately considered and mitigated, as necessary, in this in the program-level environmental document. If substantial evidence exists that the 
effects of a particular project may be cumulatively considerable notwithstanding the project's compliance with the specified requirements in the 
plan for the reduction of GHG emissions (i.e., the RCAAP), a CEQA analysis of GHG emissions would be prepared for the project. 
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criteria for identifying the Lead Agency when two or more agencies are involved in the process. Relevant here, 
Section 15051(c) indicates that the agency which acts first on the project will be the Lead Agency. Additionally, if 
multiple public agencies meet the criteria in Section 15051, the agencies may agree to designate one agency as the 
Lead Agency or that the agencies will “cooperate” in performing the Lead Agency duties.  

Ascent recommends that Napa County assume the Lead Agency role with other jurisdictions in the JPA acting as 
Responsible Agencies, as opposed to assigning multiple agencies to the Lead agency role, as we believe this will help 
facilitate a more cohesive and streamlined process for preparation and certification of the environmental document. 
Napa County seems best suited to take on this role because it is both the Administering Agency and largest 
jurisdiction in the JPA. With this approach, the other participating agencies would each take on the role of 
Responsible Agency, which per CEQA Guidelines Section 15381, is defined as “a public agency which proposes to 
carry out or approve a project, for which a Lead Agency is preparing an EIR or a Negative Declaration.”  To ensure 
that the RCAAP can be efficiently adopted and effectively implemented, we recommend that the Responsible 
Agencies be actively engaged in the scoping, preparation, and review of the environmental document, through active 
consultation with the Lead Agency and targeted outreach within their own jurisdictions.  

When approving the project, the decision-making bodies of the Responsible Agencies would consider the Lead 
Agency’s environmental document prior to acting upon or approving the project. Pursuant to CEQA Guidelines 
15096, each Responsible Agency would certify that its decision-making body reviewed and considered the 
information contained in the environmental document; affirm that the environmental document is adequate; adopt 
mitigation and/or alternatives to address any significant impacts; and make its own findings and issue its own 
approvals for the project, including the adoption of a Mitigation Monitoring and Reporting Program. In the spirit of 
producing and certifying a single environmental document for the RCAAP, a joint process for scoping and review of 
the environmental document would be established to ensure ongoing continuity and collaboration. 

2 ALTERNATIVE APPROACHES FOR ENVIRONMENTAL REVIEW 
As indicated above, there are a variety of environmental documents that could satisfy the CEQA Guidelines Section 
15183.5(b)(1)(F) requirement for environmental review. This section provides a brief summary of potential CEQA 
compliance pathways to consider in selecting a preferred approach to environmental review. Following staff review 
and CAC consensus on a preferred approach, Ascent will prepare a detailed scope of work proposal for 
consideration.  

Importantly, a “project” under CEQA is defined as the “whole of an action” (CEQA Guidelines Section 15378). In the 
case of the RCAAP, the whole of the action would consist of implementing all proposed GHG reduction measures in 
the plan to achieve 2030 and 2045 GHG reduction targets and all proposed climate adaptation measures to address 
climate change impacts in the region. Thus, the project would constitute implementation of the RCAAP throughout 
the six member jurisdictions; no jurisdiction’s portion of the RCAAP would have full independent utility from the 
remainder of the RCAAP. In order to be CEQA compliant, each of the member agencies’ analyses would be required 
to address the full scope of the RCAAP project. As such, no options are presented below for each of the local 
jurisdictions in the JPA to undertake a stand-alone CEQA analysis solely for their jurisdiction.  

See Section 4 of this memo for a summary of CEQA compliance options and Ascent’s recommended compliance 
pathway. 

2.1 NO CEQA REVIEW 
As explained above, all discretionary approvals must be informed by an environmental evaluation, unless eligible for 
a statutory exemption or fully evaluated in an adopted EIR. Under certain conditions, feasibility and planning studies 
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that do not have a legally binding effect on later activities can be exempt from CEQA review, for example (CEQA 
Guidelines Section 15262). The RCAAP does not appear to qualify for this or any other CEQA exemption, and the 
program has not been evaluated in any of the member agencies’ adopted EIRs (such as an EIR prepared for a 
General Plan update that would include the RCAAP policies).  

Furthermore, if an exemption were identified and applied to the RCAAP, the RCAAP would not meet the 
requirements under Section 15183.5(b)(1)(F) related to the certification of an EIR or adoption of an environmental 
document. This would be contrary to one of the JPA’s primary objectives in adopting the RCAAP, discussed above, 
and future projects within the member jurisdictions would not be eligible to streamline project-level GHG emissions 
analyses. The RCAAP would also be more cumbersome for member jurisdictions to implement because each project 
that implements RCAAP policies would need to undergo environmental review without an adopted evaluation and 
disclosure of the potential effects of RCAAP implementation.  

If an applicable exemption were identified, this option would have minimal upfront cost ($30,000 or less) for analysis 
and would have minimal effect on the timeline for RCAAP completion. However, this option is not recommended due 
to the unlikelihood of RCAAP success and significantly increased downstream costs for member jurisdictions 
attempting to implement the RCAAP through individual projects. 

2.2 INITIAL STUDY  
An Initial Study (IS) checklist could be prepared to determine if implementing the RCAAP would significantly affect 
the environment. The IS checklist would be based on Appendix G of the CEQA Guidelines. Although they can provide 
robust environmental analyses, ISs are neither intended nor required to include the level of detail provided in an EIR 
and cannot be certified or adopted by a public agency. For this reason, an IS may provide a cost-efficient approach 
to analysis that would provide a window into the scope and level of CEQA review that would be required, but would 
not fully satisfy the requirements of Section 15183.5(b)(1)(F).  

Based on our experience with GHG reduction plans throughout the state, the policies, measures, and actions, that will 
be required in the RCAAP to achieve quantifiable reductions in GHG emissions commensurate with State policy will 
result in some potentially significant effects on the environment that will require mitigation. These effects may 
include, for example, environmental effects associated with the future construction of utility-scale renewable energy 
infrastructure, if required to implement the plan. Significant impacts may also result from specific projects associated 
with implementation of the RCAAP that the local jurisdictions may seek to clear through the CEQA documentation 
prepared for the RCAAP. 

Where there is potential for environmental impacts that can be mitigated to a less-than-significant level, a Mitigated 
Negative Declaration (MND) can be prepared, with the IS used to provide substantial evidence to support the 
conclusion. If there is substantial evidence that any aspect of the project, either individually or cumulatively, may 
cause a significant effect on the environment, regardless of whether the overall effect of the project is adverse or 
beneficial, an EIR would be required (CEQA Guidelines 15063[b][1]). Substantial evidence of a potentially significant 
effect triggering the preparation of an EIR is understood where “a lead agency is presented with a fair argument that 
a project may have a significant effect on the environment” (CEQA Guidelines 15064[f][1]). In practice, this “fair 
argument” standard results in a CEQA document that is vulnerable to litigation.  

In either case, the IS would constitute a first step in identifying the potential impacts of RCAAP implementation and 
the recommended CEQA compliance pathway. The IS also could help to “screen out” certain topics from detailed 
consideration in an EIR, if required. Costs associated with potential IS pathways are disclosed below.  
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Initial Study and Mitigated Negative Declaration  
Following the completion of an IS, a public agency must prepare a proposed MND for a project subject to CEQA 
when the IS identifies potentially significant effects, but revisions in the plan or mitigation would avoid or mitigate the 
effects to a point where clearly no significant effects would occur (CEQA Guidelines Section 15070). 

As a practical matter, this option would be approached as an IS that presents mitigation for all impacts determined to 
be potentially significant in support of an MND.4 The IS/MND would include a description of the RCAAP, 
identification of baseline environmental setting conditions, and identification of environmental effects. The analysis 
would include a checklist for each resource that mirrors the sample environmental checklist provided in Appendix G 
of the CEQA Guidelines, with brief discussions to substantiate the conclusions reached for each threshold. Scoping is 
not required for an IS/MND, and identification of alternatives would not be required. 

Following the preparation of the proposed IS/MND, the document would be submitted to the State Clearinghouse 
for a 30-day public review, and Ascent would assist with the preparation of a Notice of Intent to Adopt a Mitigated 
Negative Declaration, which would be provided to the public, Responsible and Trustee Agencies, and the County 
Clerk. Although there is no obligation to provide written responses to the comments received during this review 
period, Ascent would strongly recommend doing so to create a complete public record. After considering input 
received during the public review, Ascent would finalize the document. The IS/MND would be adopted by the 
decision-making body of the Lead and Responsible Agencies prior to approving the RCAAP if they find, on the basis 
of the whole record before them (including the IS and any comments received), that there is no substantial evidence 
that the project will have a significant effect on the environment and that the MND reflects the agency’s independent 
judgment and analysis (CEQA Guidelines Section 15074). 

This option would cost approximately $90,000 to implement and would take 6 to 9 months to complete. The 
advantage of this option is that there are fewer regulatory obligations related to public participation and analyses, 
which shortens the time necessary for document preparation and associated costs. The primary disadvantage is this 
approach's legal defensibility. If litigated, the IS/MND would be subject to the fair argument standard, which dictates 
that if substantial evidence exists to support a fair argument that a proposed project may have a significant 
environmental impact, then an EIR must be prepared, even if other evidence suggests the project will not have a 
significant impact (CEQA Guidelines Section 15064(f)(1)). The “fair argument” standard sets a low threshold for 
requiring preparation of an EIR, and courts have recognized a statutory preference in CEQA for environmental review 
through EIRs. Thus, if a litigant prevails in a legal challenge to the RCAAP, local jurisdictions in the JPA may be 
required to prepare an EIR for the plan and potentially pay the challengers attorney’s fees. Similarly, if the 
environmental review determines that there are impacts that cannot be mitigated to a less-than-significant level (due 
to impact severity, lack of jurisdiction to impose mitigation, or uncertainty related to the nature of the impact), a 
(focused) program-level EIR (or PEIR) would be required after the completion of the IS or the RCAAP would have to 
be revised to remove the measures and actions that cause the impact(s), which could affect attainment of GHG 
reduction targets. Due to the applicability of the fair argument standard and the risk associated with potential legal 
challenges, Ascent does not recommend this approach. 

Initial Study and Focused Program-level EIR 
This option assumes that all of the steps to prepare an IS are completed, as described above, and that the IS would 
be part of the administrative record supporting the approach to the analysis included in a program-level EIR (PEIR). 
More specifically, the IS would be used to inform the scope of the PEIR, such that the PEIR would evaluate in detail 
only the impacts on resources that are determined to be potentially significant and require mitigation in the IS. The 

 
4 Conversely, if the IS concluded that no feasible mitigation could reduce one or more impact of the project to a less 
than significant level, an EIR would be required. 
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PEIR would describe the components of the RCAAP and the baseline environmental setting conditions and would 
identify the environmental effects of those topics that need to be fully analyzed (based on the findings of the IS) 
pursuant to Appendix G of the CEQA Guidelines. Potentially significant impacts would be identified, and preliminary 
mitigation would be recommended.  

The focused PEIR would include a Notice of Preparation and scoping period with scoping meeting(s) (which could be 
held in conjunction with CAC meeting or in another forum); preparation of the administrative draft, screencheck draft, 
and public draft documents that include a full evaluation of cumulative impacts and alternatives; a 45-to-60-day 
public comment period; and preparation of responses to comments and a Final EIR. The initial preparation of draft 
documents would be facilitated by the IS, which would focus on the scope of the topics in the EIR, but all legal 
noticing and review period requirements would remain applicable.  

This option would cost approximately $250,000 to $350,000 to implement, depending on the scope of the EIR, and 
would take 12 to 18 months to complete. This option would be time-intensive because it would result in the 
preparation of two reports. By preparing an EIR and fully evaluating all potentially significant environmental effects, 
this option would raise the burden of proof for any party that challenges the conclusions of the document. Rather 
than simply presenting a “fair argument” that there could be a significant impact, substantial evidence would need to 
be presented that the conclusions are flawed. Additionally, this option would satisfy the requirements of CEQA 
Guidelines section 15183.5(b) to allow future projects under the RCAAP to rely on the analysis in the PEIR and reduce 
future costs associated with environmental review of those projects. 

2.3 PROGRAM-LEVEL ENVIRONMENTAL IMPACT REPORT  
The CAC may also elect to forgo preparation of the IS and begin preparation of the PEIR. For the purpose of scoping, 
it would be assumed that all Appendix G resource areas require assessment. However, resource areas for which there 
is clearly no potential for impact can be scoped out of detailed evaluation with a brief explanation in the PEIR 
(typically in the Introduction). As described above, the PEIR would include a Notice of Preparation and scoping period 
with scoping meeting; preparation of the administrative draft, screencheck draft, and public draft documents that 
include a full evaluation of program-level and cumulative impacts and alternatives; a 45-to-60-day public comment 
period; and preparation of responses to comments and a Final EIR. This scope could be completed in approximately 
12 months and is anticipated to cost roughly $300,000 to $400,000 (approximately 2,000 labor hours), depending on 
the level of outreach support requested by local jurisdictions in the JPA. As with the IS/PEIR approach discussed 
above, this option would comply with section 15183.5(b) and reduce future environmental review costs of 
implementing projects under the RCAAP. 

Program-Level Environmental Impact Report with Jurisdiction-
Specific Analyses 
With this option, the PEIR analysis described above would include geography-specific discussions for each member 
agency that clearly consider local conditions, unique regulations, and any jurisdiction-specific policies or programs 
that would be included in implementing the RCAAP measures and actions. This could be presented as subsections of 
the impact analyses or in an appendix that is summarized in the analysis. Significance conclusions would still be 
based on the whole of the action.  

This approach would provide each member agency with a more tailored environmental analysis, resulting in a longer 
and more complicated document. However, there could be benefits if there are unique existing conditions in the local 
jurisdictions and/or substantial differences in the implementation details for GHG reduction and climate adaptation 
measures that would apply within different jurisdictions. For instance, measures focused on agricultural operations or 
open space may primarily apply to the unincorporated county and sea-level rise adaptation measures may be 
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jurisdiction-specific based on geography. In this case, providing a discrete analysis could facilitate future CEQA 
reviews for projects undertaken to implement the RCAAP and create jurisdiction-specific mitigation monitoring and 
reporting, if appropriate and desired.  

Preparation of a PEIR with jurisdiction-specific analyses would be more complicated and costly than a standard PEIR. 
This option is anticipated to take 12 to 18 months and cost roughly $400,000. This additional upfront investment is 
intended to facilitate streamlining of future projects required for RCAAP implementation. Because there do not 
appear to be distinct differences in the programs that would be implemented in the various jurisdictions and there is 
anticipated to be considerable overlap in the potential for environmental effects throughout the region, there may 
not be a profound benefit of this approach.  

3 PROCEDURAL RECOMMENDATIONS FOR ADOPTION AND 
IMPLEMENTATION 

As the recommended lead agency, Napa County would adopt the RCAAP first (including certification of the PEIR). 
Following adoption by the County, the other member jurisdictions can use the PEIR to adopt the RCAAP in a form 
appropriate to that community. Local adoption could take the form of a General Plan amendment, ordinance 
adoption, resolution, or some combination thereof. Once adopted, the cities, County, and regional agencies will 
implement the measures each has committed to in their respective CAP adoption processes. 

Checklist 
As part of RCAAP implementation, all discretionary projects subject to CEQA would be evaluated for consistency with 
the RCAAP. A Consistency Review Checklist will be developed to provide a mechanism for projects to demonstrate 
compliance with “those requirements specified in the plan that apply to the project, and, if those requirements are 
not otherwise binding and enforceable, incorporate those requirements as mitigation measures applicable to the 
project” per CEQA Guidelines Section 15183.5(b)(2). As an implementation tool, the Checklist would summarize the 
requirements of the RCAAP but would not impose any new or different requirements than those of the RCAAP. 

If a project would be consistent with the growth forecasts used to develop the RCAAP and demonstrates consistency 
with the RCAAP by satisfying all Checklist criteria, then the project would be considered consistent with the RCAAP 
and would be eligible for CEQA streamlining of its project-level GHG analysis. Project-level GHG emissions modeling 
would not be required. Projects that would result in an increase in density or intensity beyond what is reflected in the 
GHG emission projections contained in the RCAAP would be subject to the member agencies’ adopted GHG 
thresholds and would be required to conduct a project-level assessment. Such an analysis would quantify existing 
and projected GHG emissions for the project and incorporate applicable items from the Checklist to the maximum 
feasible extent, along with any identified project-specific mitigation measures.  

We assume that the County and other member agencies will develop a Checklist. However, because the Checklist is 
an implementation tool that does not affect the content of the RCAAP, it does not require a separate environmental 
analysis. Member agencies may consider, based in part on the prevalence of jurisdiction-specific measures and 
actions in the plan, whether a single master Checklist is appropriate or if jurisdiction-specific Checklists would provide 
greater function.  
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4 SUMMARY AND RECOMMENDATIONS 
The JPA member jurisdictions have invested roughly 5 years in the pursuit of a regional program to address climate 
change. As explained above, the success of the RCAAP and providing future CEQA streamlining opportunities will 
depend on the continued efforts and participation of all JPA member jurisdictions. Although the RCAAP will include 
ongoing monitoring and adaptive management, failure to adopt and implement the GHG and adaptation measures 
included in the RCAAP by any jurisdiction could jeopardize the success of the RCAAP for the whole region. Therefore, 
it is assumed that all JPA members will continue to engage in preparing an RCAAP that includes the comprehensive 
suite of GHG and adaptation measures summarized above in Section 1.2. 

Environmental review is required both to support each agency’s adoption of the RCAAP and to meet the 
requirements under CEQA Guidelines Section 15183.5 for a fully vetted GHG reduction program from which 
development projects can streamline their GHG analyses. The key benefits and challenges with each of the five 
options for CEQA review outlined above are summarized below in Table 1. For the purposes of this evaluation, it is 
assumed that the JPA member jurisdictions will collaborate on the preparation of the selected CEQA approach, and 
that each member agency will adopt the RCAAP and certify the environmental document as prepared. Deviation from 
this assumption could substantially impair the success of the RCAAP, resulting in a program that may not achieve 
reduction targets and, therefore, does not confer CEQA streamlining benefits under Section 15183.5 of the CEQA 
Guidelines.  

Table 1 Summary of Benefits and Challenges associated with the Alternative Approaches to Environmental Review 

Analysis Option Key Benefits Key Challenges 

No CEQA Review • Minimal time and cost investment • The RCAAP will not meet the minimum 
criteria specified in CEQA Guidelines 
Section 15183.5, and no GHG analysis 
streamlining will be provided to future 
projects 

Categorical 
Exemption 

• Not applicable • No exemption applies 

IS/MND • Relatively quick; lower standards for 
review and public participation 

• Relatively lower cost 

• Legal defensibility and uncertainty  

IS/PEIR  • Focuses PEIR preparation on areas with 
potential for significant impacts, in 
particular GHG/Air Quality, biological 
resources, and cultural resources.  

• Highly defensible 

• Two-step review process may take 
longer than PEIR preparation alone 

• More costly and labor-intensive than an 
IS/MND 

PEIR • Provides a complete and thorough 
analysis of potential impacts 

• Highly defensible 

• More costly and labor-intensive than an 
IS/MND 

PEIR + Jurisdiction-
specific analysis 

• Most supportive of jurisdiction-specific 
implementation  

• Highly defensible 

• Most costly and labor-intensive 

• Can result in long, duplicative 
documents 
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Due to the deferential standard of review and high degree of legal defensibility, as well as the anticipated potential 
for significant (and perhaps unavoidable at the program-level) impacts, Ascent encourages the preparation of a PEIR 
for the RCAAP. The IS/PEIR would result in a highly defensible, focused PEIR with conclusions based on substantial 
evidence. However, the two-step review process could result in a longer timeline for completion (because the IS 
would be completed before EIR preparation begins) and resource areas with potentially significant effects would be 
evaluated in both places. Further, based on the universe of potential effects from the RCAAP and the regional nature 
of the program, it may be challenging to fully scope resources out of further evaluation in the IS, which limits its 
utility.  

As a result, Ascent recommends that the County act as Lead Agency and forego the IS step and prepare a PEIR. This 
is likely a quicker approach than the IS/PEIR track. Resources may still be scoped out of detailed analysis as part of 
the PEIR review process, but the full evaluation is not necessary before the release of the Notice of Preparation. As 
described above, there is no evidence that a supplemental, jurisdiction-specific analysis would be particularly 
informative for decision-makers or helpful for plan implementation in this case. For these reasons, the PEIR with 
Jurisdiction-Specific Analysis is not anticipated to confer benefits that outweigh the effort to produce the analysis.  

Based on our understanding of the project and the JPA member agencies’ CEQA needs, Ascent recommends 
preparation of a PEIR without supplemental jurisdiction-specific analyses. The PEIR is estimated to take approximately 
1 year to prepare, at an estimated cost of $400,000.  
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SUBJECT: Presentation: Introduction to the Calistoga Resiliency Center by Craig Horne

Ph.D., Senior Vice President, Advance Energy Solutions, Energy Vault

RECOMMENDATION

PRESENTATION: AN INTRODUCTION TO THE CALISTOGA RESILIENCY CENTER

STAFF REQUEST: Receive a presentation from Craig Horne PhD from Energy Vault on the Calistoga
Resiliency Center, a first-of-a-kind hybrid energy storage system.

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California

Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

The Calistoga Resiliency Center is a first-of-a-kind hybrid energy storage system coupling lithium-ion batteries
with hydrogen fuel cells. The system will provide 48 hours of continuous power to PG&E customers in
downtown Calistoga and the surrounding area during Public Safety Power Shutoffs (PSPS).

Severe weather, such as high winds, can cause trees or debris to damage equipment. If there is dry vegetation,
this could lead to wildfire. As a result, PG&E may need to turn off power temporarily during severe weather to
help prevent wildfires. These events are called Public Safety Power Shutoffs (PSPS).

Beginning in the summer/fall of 2018 Pacific Gas & Electric (PG&E) initiated a Wildfire Mitigation plan which
included Public Safety Power Shutoffs (PSPS) as a primary consideration to make when wildfire conditions are
present. During a PSPS event, PG&E switches off transmission power in High Fire Hazard areas. The power
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shutoffs are an attempt to prevent wildfires from being started by electrical equipment during strong and dry
winds. The City of Calistoga has been subject of several PSPS events, which have lasted a few hours to several
days leaving business, citizens, and many critical governmental services without power.

A microgrid was installed to provide reliable, local power during such PSPS events. The Calistoga distribution
microgrid was previously fueled by diesel generators. This first-of-a-kind, hybrid energy storage project
replaces fossil fuel generation with hybrid hydrogen and lithium-ion battery technologies to provide 48hours of
clean power to the entire system.

The Calistoga Resiliency Center (CRC) is a hybrid energy storage facility that couples two commercial clean
energy technologies: hydrogen fuel cells and lithium-ion batteries. The system is designed to provide 48 hours
of continuous energy, and a peak instantaneous power output of 8.5MW during regional Public Safety Power
Shutoff (PSPS) events. When Calistoga's local microgrid is islanded from the regional electrical network during
a PSPS event, the CRC will utilize clean hydrogen in fuel cells to generate electricity, providing power to the
local community. This integrated system results in zero point-source greenhouse gas emissions and is fully
compliant with California's Renewable Portfolio Standard (RPS), meeting Calistoga's unique ultra-long
duration energy storage needs. This complex system is managed by Energy Vault’s technology-agnostic
VaultOSTM Energy Management System (EMS), which is able to provide full control and coordination across
all project subsystems in order to provide a seamless operational experience for Calistoga. More information
can be found at https://www.energyvault.com/projects/calistoga.

Calistoga Resiliency Center (Microgrid) website -

Calistoga Resiliency Center (Microgrid) | City of Calistoga <https://www.ci.calistoga.ca.us/city-
hall/departments-services/public-works/calistoga-resiliency-center>

Presenter Bio: Craig R. Horne, Ph.D. serves as Senior Vice President of Advanced Energy Storage
Development at Energy Vault and is responsible for the company’s portfolio expansion of energy storage
solutions. Dr. Horne joined Energy Vault with deep domestic and international experience and over 30 years
working with energy storage technologies. Dr. Horne has led the deployment and development of
electrochemical energy systems and technologies spanning a range of underlying technology classes (flow, lead
-acid and lithium-ion batteries as well as fuel cells). Dr. Horne formerly served as the Board Chair of the
Energy Storage Association (ESA) and was an active participant in regulatory and legislative processes such as
California’s landmark energy storage initiative (AB2514). Prior to joining Energy Vault, Dr. Horne served as
Managing Director of Energy Storage at Wellhead Electric, Senior Director at Swinerton Renewable Energy
(SRE), Vice President at Renewable Energy Systems (RES), and founding CEO and Chairman of Energy Vault
where he raised over $25M in venture and grant funding. Dr. Horne currently serves on the Advisory Board for
the University of Florida Herbert Wertheim College of Engineering, has over 15 publications, and has been
awarded 22 U.S. Patents. Dr. Horne holds degrees in Material Science and Engineering from UC Berkeley
(Ph.D), UCLA (M.S.), and the University of Florida (B.S. with High Honors).
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Project Overview 

The  Calistoga Resiliency Center (CRC) is a hybrid energy storage facility that couples two 
commercial clean energy technologies: hydrogen fuel cells and lithium-ion batteries. The  
system is designed to provide 48 hours of continuous energy, and a peak instantaneous 
power output of 8.5MW during regional Public Safety Power Shutoff (PSPS) events.   When 
Calistoga's local microgrid is islanded from the regional electrical network during a PSPS 
event, the CRC will utilize clean hydrogen in fuel cells to generate electricity, providing 
power to the local community.   This integrated system results in zero point-source 
greenhouse gas emissions and is fully compliant with California's Renewable Portfolio 
Standard (RPS), meeting Calistoga's unique ultra-long duration energy storage needs.   This 
complex system is managed by Energy Vault’s technology-agnostic VaultOSTM Energy 
Management System (EMS), which is able to provide full control and coordination across 
all project subsystems in order to provide a seamless operational experience for Calistoga.  
More information can be found at https://www.energyvault.com/projects/calistoga. 

 

Craig R. Horne, Ph.D. serves as Senior Vice President of Advanced Energy Storage 
Development at Energy Vault and is responsible for the company’s portfolio expansion of 
energy storage solutions. Dr. Horne joined Energy Vault with deep domestic and 
international experience and over 30 years working with energy storage technologies.  Dr. 
Horne has led the deployment and development of electrochemical energy systems and 
technologies spanning a range of underlying technology classes (flow, lead-acid and 
lithium-ion batteries as well as fuel cells). Dr. Horne formerly served as the Board Chair of 
the Energy Storage Association (ESA) and was an active participant in regulatory and 
legislative processes such as California’s landmark energy storage initiative (AB2514). Prior 
to joining Energy Vault, Dr. Horne served as Managing Director of Energy Storage at 
Wellhead Electric, Senior Director at Swinerton Renewable Energy (SRE), Vice President at 
Renewable Energy Systems (RES), and founding CEO and Chairman of Energy Vault where 
he raised over $25M in venture and grant funding. Dr. Horne currently serves on the 
Advisory Board for the University of Florida Herbert Wertheim College of Engineering, has 
over 15 publications, and has been awarded 22 U.S. Patents. Dr. Horne holds degrees in 
Material Science and Engineering from UC Berkeley (Ph.D), UCLA (M.S.), and the University 
of Florida (B.S. with High Honors). 
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