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NAPA COUNTY AGREEMENT NO. 270072B (NCHA) 
 

PROFESSIONAL SERVICES AGREEMENT 
 
 
 THIS AGREEMENT is made and entered into in Napa County, California, this 1st day of     
July   , 2026, (“Effective Date”) by and between NAPA COUNTY HOUSING AUTHORITY, a 
Public Housing Authority pursuant to California Health and Safety Code section 34200 et seq., 
hereinafter referred to as “AUTHORITY,” and CALIFORNIA HUMAN DEVELOPMENT 
CORPORATION, whose address is 3510 Unocal Place, Suite 200, Santa Rosa, CA 95403, 
hereinafter referred to as “CONTRACTOR.” 
 

RECITALS 
 
A. WHEREAS, AUTHORITY wishes to obtain professional services, as authorized by 
Government Code section 31000, in order to provide (a) management oversight of the day 
operation and provision of other related services for farmworkers who utilize the accommodation 
of three farmworker housing centers owned by AUTHORITY identified as: (1) the Calistoga 
Center located at 3996 St. Helena Highway, Calistoga, (2) the River Ranch Center located at 
1109 Silverado Trail South, St. Helena, and (3) the Mondavi Center located at 5589 Silverado 
Trail, Napa. 
 
B. WHEREAS CONTRACTOR is willing to provide services to AUTHORITY under the 
terms and conditions set forth herein.   
 
C. For good and valuable consideration, the sufficiency of which is acknowledged, 
AUTHORITY and CONTRACTOR agree as follows: 
 

AGREEMENT 
 

ARTICLE I – SCOPE OF SERVICES 
 
1.1 Scope of Services. CONTRACTOR shall provide professional services to AUTHORITY 
as described in Exhibit A to this Agreement, and in accordance with the Contract Documents. 
The Contract Documents consist of this Agreement and its Exhibits, the Request for Proposals or 
Qualifications issued by AUTHORITY (if any), and CONTRACTOR’S proposal or statement of 
qualifications. 
 
1.2 Schedule. CONTRACTOR shall perform and complete the scope of services in 
accordance with the schedule set forth in Exhibit A. CONTRACTOR shall further perform the 
scope of services in compliance with any interim milestones or deadlines, as may be set forth in 
Exhibit A.  
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1.3 Standard of Care.  CONTRACTOR represents that the professional services rendered 
under this Agreement shall be performed in accordance with the standards customarily adhered 
to by an experienced and competent professional using the degree of care and skill ordinarily 
exercised by reputable professionals practicing in the same field of service in the State of 
California. CONTRACTOR shall correct any professional services falling below this standard at 
its sole cost and expense, if notified by AUTHORITY during the contract term or before final 
invoice payment is made of such services. This remedy is in addition to any other remedies that 
may be available to AUTHORITY in law or equity. 

1.4 Correction of Deficient Services. CONTRACTOR shall take reasonable steps to 
commence correction of any services that fail to meet the standard of care within seven days of 
receipt of written notice from AUTHORITY unless otherwise agreed by the parties. If 
CONTRACTOR fails to commence such steps within the seven day or other agreed-upon period, 
AUTHORITY may, in addition to any other remedies provided under the Contract Documents, 
commence correction of such services without further written notice to CONTRACTOR. If 
AUTHORITY takes such corrective action, CONTRACTOR shall be responsible for all 
reasonable costs incurred by AUTHORITY in performing such correction, including but not 
limited to the cost of AUTHORITY staff time and the amount paid to another contractor to 
correct the deficient services. 

1.5 Other Remedies. This Article applies only to CONTRACTOR’s obligation to correct 
services that do not meet the standard of care and is not intended to constitute a period of 
limitations or waiver of any other rights or remedies AUTHORITY may have regarding the 
CONTRACTOR’s other obligations under the Contract Documents or federal or state law. 

1.6 Key Personnel. Key personnel identified in CONTRACTOR’s proposal or statement of 
qualifications shall be the individuals who will actually perform the services. Changes in key 
personnel must be reported by CONTRACTOR in writing. 

1.7 Government Code Section 7550. Every document or report prepared by 
CONTRACTOR for or under the direction of AUTHORITY pursuant to this Agreement shall 
contain the numbers and dollar amounts of all contracts and subcontracts relating to the 
preparation of the document or written report if the total cost for the work performed by 
nonemployees of AUTHORITY exceeds five thousand dollars ($5,000). The contract and 
subcontract numbers and dollar amounts shall be contained in a separate section of the document 
or written report. If multiple documents or written reports are the subject or product of this 
Agreement, the disclosure section may also contain a statement indicating that the total contract 
amount represents compensation for multiple documents or written reports. 

ARTICLE II – DURATION OF AGREEMENT 

2.1 Term of the Agreement. The term of this Agreement shall begin on the Effective Date 
entered on page 1 of this Agreement. This Agreement shall expire on June 30, 2027, unless 
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terminated earlier in accordance with this Article.  
 
2.2 Suspension for Convenience. AUTHORITY may suspend all or any portion of 
CONTRACTOR’s performance under this Agreement at its sole option and for its convenience 
at no cost for a period of time not to exceed 60 days. AUTHORITY must give 10 days prior 
written notice to CONTRACTOR of such suspension. AUTHORITY may rescind the suspension 
prior to or at 60 days by providing CONTRACTOR with written notice of the rescission, at 
which time CONTRACTOR will be required to resume performance in compliance with the 
terms and provisions of this Agreement. 
 
2.3 Termination for Convenience. Either party may terminate all or any portion of this 
Agreement at its sole option and for its convenience, by giving 90 days prior written notice of 
such termination to other party. The termination of the Agreement shall be effective 90 days after 
receipt of the notice by either party. After receipt of notice of termination of all or any portion of 
the Agreement, CONTRACTOR shall immediately discontinue all affected performance (unless 
the notice directs otherwise) and complete any additional work necessary for the orderly filing of 
documents and closing of CONTRACTOR's affected performance under the Agreement. 
CONTRACTOR shall deliver to AUTHORITY all data, drawings, specifications, reports, 
estimates, summaries, and such other information and materials created or received by 
CONTRACTOR in performing this Agreement, whether completed or unfinished. 
CONTRACTOR may keep copies for its own records. AUTHORITY shall pay CONTRACTOR 
for services satisfactorily provided before the effective date of termination, and reasonable costs 
incurred by CONTRACTOR in providing AUTHORITY with the data and documents required 
by this paragraph. CONTRACTOR shall not be compensated for lost or anticipated profit or 
overhead on the terminated portion of this Agreement. 
 
2.4 Termination for Cause. AUTHORITY may terminate this Agreement for default if 
CONTRACTOR fails to satisfactorily perform any material obligation required by this 
Agreement. Default includes CONTRACTOR’s failure to timely provide services in accordance 
with the schedule. If CONTRACTOR fails to satisfactorily cure a default within 10 days of 
receiving written notice from AUTHORITY specifying the nature of the default, AUTHORITY 
may immediately terminate this Agreement, and terminate each and every right of 
CONTRACTOR, and any person claiming any rights by or through CONTRACTOR under this 
Agreement. The rights and remedies of AUTHORITY enumerated in this paragraph are in 
addition to and independent of AUTHORITY’s rights under any other provision of this 
Agreement and any right or remedy available to AUTHORITY at law or in equity.  
 

 
2.5 Purchasing Agent’s Authority. The AUTHORITY Purchasing Agent or their designee 
is hereby authorized to make all decisions and take all actions required under this Article to 
suspend or terminate this Agreement.    
 

ARTICLE III – COMPENSATION 
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3.1 Amount of Compensation. AUTHORITY shall pay CONTRACTOR for satisfactory 
performance of the scope of services, as follows: 
 

3.1.1 Rates. AUTHORITY shall pay CONTRACTOR according to the compensation 
and fee schedule set forth in Exhibit B. 
 
3.1.2 Expenses. Travel or other expenses will only be reimbursed by AUTHORITY if 
such expenses are specifically identified in Exhibit B. Any travel expenses must comply 
with the Napa County Travel Policy found in the Napa County Policy Manual, Part I, 
Section 43, regardless of anything to the contrary in Exhibit B. 

   
3.1.3 Maximum Amount. Notwithstanding paragraphs 3.1.1 and 3.1.2, the maximum 
payments under this Agreement shall not exceed a total of ONE MILLION, TWO 
HUNDRED AND TEN THOUSAND, NINE HUNDRED THIRTEEN ($1,210,913) per 
contract year; provided, however, that such amounts shall not be construed as guaranteed 
sums, and compensation shall be based upon services actually provided and reimbursable 
expenses actually incurred. 

 
 

3.2 Payment Process. CONTRACTOR may submit one invoice per calendar month, in 
arrears for services provided, to the Department of Housing & Community Services Project 
Manager (or their designee) who will review the invoice to confirm its contents match the 
services provided during the period covered by the invoice. If approved, the invoice will be 
forwarded to the Napa County Auditor no later than 15 days following receipt of the invoice. 
   

3.2.1 Content of Invoices. Invoices shall be in a form acceptable to the Napa County 
Auditor and include CONTRACTOR’s name, address, Social Security or Taxpayer 
Identification Number, and the Napa County Agreement number. If this Agreement 
provides for payment based on unit prices or tasks completed, invoices shall include 
itemization of the hours worked, descriptions of the tasks completed during the billing 
period, the names and positions of person(s) performing the services, and the hourly or 
task rates. If the Agreement or Exhibit B provides for a fixed or lump sum price and 
CONTRACTOR presents monthly invoices, each invoice must indicate the percentage of 
work completed (e.g., 50% of design or draft report) or the milestone(s) achieved in 
Exhibit B, which will allow CONTRACTOR to be paid the equivalent percentage of the 
fixed price. 

 
3.2.2 Expenses. If the Agreement provides for reimbursement of expenses, invoices 
shall describe the nature and cost of the expense, and the date incurred. Receipts must be 
included with the invoice. 
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3.3 Annual Appropriation of Funds. CONTRACTOR acknowledges that the term of this 
Agreement may extend over multiple AUTHORITY fiscal years, and that compensation under 
this Agreement is contingent on the Board of Supervisors appropriating funding for this 
Agreement for those fiscal years. This Agreement may be terminated at the end of the fiscal year 
for which sufficient funding is not appropriated and authorized. AUTHORITY is not obligated to 
pay CONTRACTOR, nor is CONTRACTOR obligated to provide further services if sufficient 
funds have not been appropriated and authorized by the Board of Supervisors. 
 

ARTICLE IV – INSURANCE 
 
4.1 Insurance. Prior to commencing the scope of services, CONTRACTOR shall obtain and 
maintain in full force and effect throughout the term of this Agreement, and thereafter as to 
matters occurring during the term of this Agreement, the insurance coverage set forth in Exhibit 
C. 
 
4.2 Inclusion in Subcontracts. CONTRACTOR shall require its subconsultants and any 
other entity or person providing services under this Agreement to comply with the Workers 
Compensation and General Liability insurance requirements set forth in Exhibit C. 
 

ARTICLE V – INDEMNIFICATION 
 
5.1 Indemnification and Hold Harmless. To the fullest extent permitted by law, 
CONTRACTOR shall defend at its own expense, indemnify, and hold harmless AUTHORITY 
and its officers, agents, employees, volunteers, and representatives from and against any and all 
liability, claims, actions, proceedings, losses, injuries, damages or expenses of every name, kind, 
and description, including litigation costs and reasonable attorney’s fees incurred in connection 
therewith, brought for or on account of personal injury (including death) or damage to property, 
arising from all acts or omissions of CONTRACTOR or its officers, agents, employees, 
volunteers, consultants and subconsultants in providing services under this Agreement, 
excluding, however, such liability, claims, actions, losses, injuries, damages or expenses to the 
extent arising from the active or sole negligence or willful misconduct of AUTHORITY. 
AUTHORITY shall defend at its own expense, indemnify, and hold harmless CONTRACTOR 
and its officers, agents, employees, volunteers, or representatives from and against any and all 
liability, claims, actions, proceedings, losses, injuries, damages or expenses of every name, kind, 
and description, including litigation costs and reasonable attorney’s fees incurred in connection 
therewith, brought for or on account of personal injury (including death) or damage to property, 
arising from all acts or omissions of AUTHORITY or its officers, agents, employees, volunteers, 
consultants and subconsultants in providing services under this Agreement, excluding, however 
such liability, claims, actions, losses, injuries, damages or expenses to the extent arising from the 
active or sole negligence or willful misconduct of CONTRACTOR. Each party shall notify the 
other party immediately in writing of any claim or damage related to activities performed under 
this Agreement. The parties shall cooperate with each other in the investigation and disposition 
of any claim arising out of the activities under this Agreement. 
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5.2 Design Professionals. To the extent CONTRACTOR is providing the services of a 
“design professional” as defined in California Civil Code section 2782, AUTHORITY 
acknowledges that CONTRACTOR’s obligations under paragraph 5.1 may be limited under 
Civil Code Section 2782.8.    
 
5.3 Effect of Insurance. The provisions of this Article are not limited by the requirements of 
Article IV related to insurance. 
 
5.4 Survival. This Article shall survive termination or expiration of this Agreement and 
continue in effect so long as a viable claim may exist. 
 

ARTICLE VI – MANDATORY COUNTY PROVISIONS 
 
6.1 Compliance with County Policies. CONTRACTOR shall comply, and require its 
employees and subconsultants to comply, with the following policies, copies of which are 
available on County’s website at https://www.countyofnapa.org/771/Purchasing and are hereby 
incorporated by reference. 
 

6.1.1 Napa County “Waste Source Reduction and Recycled Product Content 
Procurement Policy,” which is found in the Napa County Policy Manual Part I, Section 
8D. 
 
6.1.2 Napa County “Discrimination, Harassment and Retaliation Prevention Policy,” 
which is found in the Napa County Policy Manual Part I, Section 37K. 
  
6.1.3 Napa County “Drug and Alcohol Policy,” which is found in the Napa County 
Policy Manual Part I, Section 37O. 
 
6.1.4 “Napa County Information Technology Use and Security Policy” which is found 
in the Napa County Policy Manual Part I, Section 31A.   
 
6.1.5 Napa County “Workplace Violence Policy,” which is found in the Napa County 
Policy Manual Part I, Section 37U. 

 
6.2 Inducement of County Employees. CONTRACTOR shall not permit its officers, 
agents, or employees to engage in any activities during the performance of any of services under 
this Agreement that would interfere with compliance or induce violation of these policies by 
AUTHORITY employees or consultants. 
 

ARTICLE VII – COMPLIANCE WITH LAWS 
 

https://www.countyofnapa.org/771/Purchasing
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7.1 Compliance with Controlling Law. CONTRACTOR shall comply with all laws, 
ordinances, regulations, and policies of federal, California, and local governments applicable to 
this Agreement. CONTRACTOR shall comply immediately with all directives issued by 
AUTHORITY or its authorized representatives under authority of any laws, statutes, ordinances, 
rules, or regulations.  
 
7.2 Conflict of Interest. CONTRACTOR acknowledges that they are aware of the 
provisions of Government Code sections 1090, et seq., and sections 87100, et seq., relating to 
conflict of interest of public officers and employees. CONTRACTOR hereby covenants that it 
presently has no interest not disclosed to AUTHORITY and shall not acquire any interest, direct 
or indirect, which would conflict in any material manner or degree with the performance of the 
scope of services under this Agreement. CONTRACTOR further warrants that it is unaware of 
any financial or economic interest of any public officer or employee of AUTHORITY relating to 
this Agreement. Violation of this paragraph by CONTRACTOR is a material breach of this 
Agreement which may result in termination of the Agreement for cause. 
 
7.3 Taxes.  CONTRACTOR shall file federal and state tax returns or applicable withholding 
documents and pay all applicable taxes or make all required withholdings on amounts paid 
pursuant to this Agreement. CONTRACTOR shall be solely liable and responsible to make such 
withholdings and pay such taxes and other obligations including, without limitation, state and 
federal income and FICA taxes. CONTRACTOR shall indemnify and hold AUTHORITY 
harmless from any liability it may incur to the United States or the State of California if 
CONTRACTOR fails to pay or withhold, when due, all such taxes and obligations. If 
AUTHORITY is audited for compliance regarding any withholding or other applicable taxes or 
amounts, CONTRACTOR shall furnish AUTHORITY with proof of payment of taxes or 
withholdings on those earnings within 10 business days after notice from AUTHORITY. 
 

ARTICLE VIII – DISPUTE RESOLUTION 
 
8.1 Mandatory Non-binding Mediation. If a dispute arises out of or relates to this 
Agreement, or the breach thereof, and if said dispute cannot be settled through normal contract 
negotiations, the parties agree to attempt to settle the dispute in an amicable manner, using 
mandatory mediation through Judicial Arbitration and Mediation Services (JAMS) or any other 
neutral organization agreed to by the parties. To initiate mediation, the initiating party shall send 
written notice of its request for mediation to the opposing party. Mediation is mandatory before 
either party may initiate litigation or have recourse in a court of law. 
 
8.2 Mediation Costs. The expenses of witnesses for either side shall be paid by the party 
producing such witnesses. All other expenses of the mediation, including required traveling and 
other expenses of the mediator, and the cost of any proofs or expert advice produced at the direct 
request of the mediator, shall be borne equally by the parties, unless they agree otherwise. 
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8.3 Selection of Mediator. A single mediator that is acceptable to both parties shall be used 
to mediate the dispute. The mediator may be selected from lists furnished by JAMS or any other 
agreed upon mediator. The parties shall endeavor to agree on a mediator within 10 business days, 
unless a longer period is mutually agreed to in writing by CONTRACTOR and AUTHORITY. If 
the parties cannot agree on a mediator, JAMS or other neutral organization shall select the 
mediator. 
 
8.4 Conduct of Mediation Sessions. Mediation hearings will be conducted in an informal 
manner and discovery will not be allowed. The discussions, statements, or admissions will be 
confidential to the proceedings and will be subject to Evidence Code section 1152. The parties 
may agree to exchange any information they deem necessary. Both parties shall have a 
representative attend the mediation who is authorized to settle the dispute, though 
AUTHORITY’s recommendation of settlement may be subject to the approval of the Board of 
Supervisors. Either party may have attorney(s), witnesses, or expert(s) present. Either party may 
request a list of witnesses and notification whether attorney(s) will be present.  
 
8.5 Mediation Results. Any resultant agreements from mediation shall be documented in 
writing. Mediation results and documentation, by themselves, shall be “non-binding” and 
inadmissible for any purpose in any legal proceeding, unless such admission into evidence is 
otherwise agreed to in writing by both parties. Mediators shall not be subject to any subpoena or 
liability, and their files and actions shall not be subject to discovery. 
 

ARTICLE IX – GENERAL PROVISIONS 
 
9.1 Access to Records/Retention. CONTRACTOR shall provide AUTHORITY with access 
to CONTRACTOR’s records which are reasonably necessary for AUTHORITY to review or 
audit CONTRACTOR’s compliance with the provisions of this Agreement. CONTRACTOR 
shall provide such access within 10 business days after written request by AUTHORITY, either 
by providing copies of the requested records to AUTHORITY or allowing AUTHORITY to 
inspect and photocopy the records at CONTRACTOR’s place of business where the records are 
kept. CONTRACTOR shall maintain all records related to this Agreement for at least four years 
after expiration or termination of this Agreement. 
 
9.2 Notices. All notices required or authorized by this Agreement shall be in writing and 
shall be delivered in person or by deposit in the United States mail, by certified mail, postage 
prepaid, return receipt requested. Any mailed notice, demand, request, consent, approval, or 
communication that either party desires to give the other party shall be addressed to the other 
party at the address set forth below. Either party may change its address by notifying the other 
party of the change of address. Any notice sent by mail in the manner prescribed by this 
paragraph shall be deemed to have been received on the date noted on the return receipt or five 
days following the date of deposit, whichever is earlier. 
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AUTHORITY     CONTRACTOR 
 

  Napa County Housing Authority   California Human Development  
  2751 Napa Valley Corporate Dr. Bld. B  3510 Unocal Place Suite 200 

Napa, CA 94558     Santa Rosa, CA 95403 
 
9.3 Independent Contractors. CONTRACTOR and its subconsultants, if any, are 
independent contractors and not agents of AUTHORITY. Any provisions of this Agreement that 
may appear to give AUTHORITY any right to direct CONTRACTOR concerning the details of 
performing the scope of services, or to exercise any control over such performance, shall mean 
only that CONTRACTOR shall follow the direction of AUTHORITY concerning the end results 
of the performance. 
 
9.4 Contract Interpretation. This Agreement and all Contract Documents shall be deemed 
to be made under, and shall be construed in accordance with and governed by, the laws of the 
State of California without regard to the conflicts or choice of law provisions thereof. It is the 
intent of the Contract Documents to completely describe the goods and services to be provided. 
Any work, materials, or equipment that may reasonably be inferred from the Contract 
Documents or from prevailing custom or trade usage as being required to produce the intended 
result shall be supplied whether or not specifically called for or identified in the Contract 
Documents. When words or phrases which have a well-known technical or industry or trade 
meaning are used to describe work, materials, equipment, goods, or services such words or 
phrases shall be interpreted in accordance with that meaning unless a definition has been 
provided in the Contract Documents. In resolving conflicts resulting from errors or discrepancies 
in any of the Contract Documents, the order of precedence shall be in descending order as set 
forth below (the document in paragraph 9.4.1 having the highest precedence). Provisions of the 
Contract Documents addressing the same subject which are consistent but have different degrees 
of specificity shall not be considered to be in conflict, and the more specific language shall 
control. Order of Precedence: 

 
9.4.1  This Agreement. 
9.4.2  The Exhibits to this Agreement. 
9.4.3  CONTRACTOR’s proposal or statement of qualifications. 

 
9.5 Drafting Ambiguities. The parties acknowledge that they have the right to be advised by 
legal counsel with respect to the negotiations, terms, and conditions of this Agreement, and the 
decision of whether to seek advice of legal counsel with respect to this Agreement is the sole 
responsibility of each party. This Agreement shall not be construed in favor of or against either 
party by reason of the extent to which each party participated in the drafting of the Agreement. 
 
9.6 Third Party Beneficiaries. Unless expressly set forth in this Agreement, none of the 
provisions of this Agreement are intended to benefit any third party not specifically referenced 
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herein. No person other than AUTHORITY and CONTRACTOR shall have the right to enforce 
any of the provisions of this Agreement. 
 
9.7 Force Majeure. In the event either party’s performance is delayed due to causes which 
are outside the control of both parties and their subconsultants, contractors and employees, and 
could not be avoided by the exercise of due care, which may include, but is not limited to, delays 
by regulating agencies, wars, floods, adverse weather conditions, labor disputes, unusual delay in 
transportation, epidemics abroad, earthquakes, fires, terrorism, incidence of disease or other 
illness that reaches outbreak, epidemic and/or pandemic proportions, unusual delay in deliveries, 
riots, civil commotion or other unavoidable casualties, and other acts of God, both parties will be 
entitled to an extension in their time for performance equivalent to the length of delay. Neither 
party will be entitled to compensation from the other for force majeure events. The party 
claiming its performance is delayed must demonstrate to the reasonable satisfaction of the other 
party that a force majeure event is causing the delay; the mere occurrence of a force majeure 
event is insufficient to extend the time for performance. 
 
9.8 Confidentiality of Services. All services performed by CONTRACTOR and any 
subconsultants, including but not limited to all drafts, data, information, correspondence, 
proposals, reports of any nature, estimates compiled or composed by CONTRACTOR, are for 
the sole use of AUTHORITY. Neither the documents nor their contents shall be released by 
CONTRACTOR or any subconsultant to any third party without the prior written consent of 
AUTHORITY. Contractor shall not disclose records or other information provided by 
AUTHORITY under this Agreement to any third party, except as necessary to perform the scope 
of services, unless the records or information: (1) were publicly known, or otherwise known to 
CONTRACTOR, at the time it was disclosed to CONTRACTOR by AUTHORITY; (2) 
subsequently become publicly known through no act or omission of CONTRACTOR; or (3) 
otherwise become known to CONTRACTOR other than through disclosure by AUTHORITY. 
 
9.9 Insolvency. CONTRACTOR shall notify AUTHORITY if CONTRACTOR enters into 
bankruptcy proceedings. This notification shall be furnished within five days of the initiation of 
the proceedings relating to bankruptcy filing. This notification shall include the date on which 
the bankruptcy petition was filed, the identity of the court in which the bankruptcy petition was 
filed, and a listing of AUTHORITY contract numbers and contracting offices for all 
AUTHORITY contracts against which final payment has not been made. This obligation remains 
in effect until final payment is made under this Agreement. 

9.10 Attorney’s Fees. If either party commences legal action of any kind or character to either 
enforce the provisions of this Agreement or to obtain damages for breach thereof, the prevailing 
party in such litigation shall be entitled to all costs and reasonable attorney’s fees incurred in 
connection with such action. This paragraph does not apply to attorney’s fees or costs incurred 
during mediation. 
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9.11 Venue. This Agreement is made and entered into in Napa County, California. Venue for 
any legal action in state court filed by either party to this Agreement for the purpose of 
interpreting or enforcing any provision of this Agreement shall be in the Superior Court of 
California, County of Napa. Venue for any legal action in federal court filed by either party to 
this Agreement for the purpose of interpreting or enforcing any provision of this Agreement shall 
be in the Northern District of California. 
 
9.12 Exhibits Incorporated. All Exhibits referenced in this Agreement are hereby 
incorporated into the Agreement by this reference. 
 
9.13 County Powers. Nothing contained in this Agreement shall be construed as a limitation 
upon the powers of County as a subdivision of the State of California. Nothing in this Agreement 
shall be interpreted as limiting the rights and obligations of County in its governmental or 
regulatory capacity. 
 
9.14 Survival of Obligations. All indemnifications, warranties, guarantees and other 
obligations that by their nature involve performance after the early termination or expiration of 
this Agreement or after completion and acceptance of the scope of services, shall survive the 
early termination or expiration of this Agreement. Such obligations include, but are not limited 
to, paragraphs 1.4 (Correction of Deficient Services), 9.1 (Access to Records/Retention), 9.8 
(Confidentiality of Services), and Article VIII (Dispute Resolution). Obligations related to 
insurance or indemnity shall continue in full force and effect after the date of early termination or 
expiration, but only with regard to acts or omissions that occurred during the term of the 
Agreement. 
 
9.15 Severability. Should any provision of this Agreement be held invalid or illegal by a court 
of competent jurisdiction, such invalidity or illegality shall not invalidate the whole of this 
Agreement, but rather, the Agreement shall be construed as if it did not contain the invalid or 
illegal provision, and the rights and obligations of the parties shall be construed and enforced 
accordingly, except to the extent that enforcement of this Agreement without the invalidated 
provision would materially and adversely impact either or both parties’ consideration for 
entering into this Agreement. 
 
9.16 Amendment/Modification. This Agreement may be modified or amended only in 
writing and with the prior written consent of both parties. Failure of CONTRACTOR to secure 
such authorization in writing in advance of performing any extra or changed work shall 
constitute a waiver of any and all rights to adjustment in compensation or contract time. 
 
9.17 No Waivers. Any failure by either party to insist upon the strict performance by the other 
of any obligation of this Agreement, or any failure to exercise any right or remedy for a breach 
of any term or condition of this Agreement, shall not constitute a waiver of any such failure to 
perform or breach of any term or condition. A waiver must be express and in writing. The waiver 
by either party of any breach or violation of any requirement of this Agreement shall not be 
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NAPA COUNTY HOUSING AUTHORITY, 
a Public Housing Authority  

By_______________________________________ 
    AMBER MANFREE, Chair of the Board of Commissioners

  

APPROVED AS TO FORM  
BY NAPA COUNTY COUNSEL 

By: Corey S. Utsurogi 
Date:  6/18/26 
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EXHIBIT A 
SCOPE OF SERVICES 

  

CONTRACTOR shall provide AUTHORITY with the following minimum services relating to 
management and day to day operations with respect to the three farm labor housing centers 
(collectively “Centers”, individually “Center”) in Napa County known as: (1) Mondavi Center, 
5585 Silverado Trail (sometimes referred to as 5589 Silverado Trail), Napa), (2) River Ranch 
Center, 1109 Silverado Trail, St. Helena, and (3) Calistoga Center, 3996 N. St. Helena Highway, 
Calistoga: 

 

DESCRIPTION OF SERVICES: 

 

A. General:  CONTRACTOR shall carry out its overall management and day-to-day operations 
oversight responsibilities of the Centers in accordance with this Agreement, Scope of Work 
(Exhibit A), CONTRACTOR Operating Budget (Exhibit B), center maintenance schedule, 
the requirements imposed under the grant documents of the Joe Serna, Jr. Farmworker 
Housing Grant Program, and all applicable federal, State, and local laws and regulations.  

 

B. Operating Periods:  As of July 1, 2026 through the term of the Agreement, CONTRACTOR 
shall make available to eligible farmworkers (“Lodgers”) housing accommodations at the 
Centers excluding the periods set forth below: 

 

Location Open Close Reopen 
River Ranch Center 07/01/2026 12/27/2026 01/31/2027 
Calistoga Center 07/01/2026 11/29/2026 01/03/2027 
Mondavi Center 07/01/2026 11/22/2026 12/27/2027 

 

The scheduled operating period for each Center may be modified only with the prior written 
consent of AUTHORITY, or in case of a necessary closure due to immediate health and safety 
issues. 

C. Staffing:  CONTRACTOR shall be responsible for ensuring that appropriate and competent 
staff is available and in place. At a minimum, CONTRACTOR shall maintain an on-site 
manager and cook at each Center.   The full staffing complement is: 
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1. Calistoga Center:  

a. On-site Manager – 100% for 11 months plus 2 weeks shutdown 
maintenance and opening preparation. 

b. Cook – 100% for 11 months including scheduled overtime and holiday pay. 

c. Assistant Cook/Custodian – 100% for 11 months including scheduled 
overtime and holiday pay.   

2.  River Ranch Center 

a. On-site Manager – 100% for 11 months plus 2 weeks shutdown and 
maintenance and opening preparation. 

b. Cook – 100% for 11 months plus scheduled overtime and holiday pay. 

c. Assistant Cook/Custodian - 100% for 11 months plus scheduled overtime 
and holiday pay. 

3.  Mondavi Center 

a. On-site Manager– 100% for 11 months plus 2 weeks shutdown and 
maintenance and opening preparation. 

b. Cook– 100% for 11 months including scheduled overtime and holiday pay. 

c. Assistant Cook/Custodian – 100% for 11 months plus scheduled overtime 
and holiday pay.  

 

4. All Centers - Administration/Maintenance: 

Housing Director – 30% for 12 months, with responsibility for personnel and 
program oversight including but not limited to monitoring of revenues and 
expenditures to ensure they align with the allocated CONTRACTOR 
budget and the AUTHORITY’S food, janitorial, and household expense 
budgets; providing thorough monthly reports to the Housing Commission. 

b.  Staff Accountant – 15% for 12 months, to provide monthly statements to 
AUTHORITY, on or before the 20th day following the end of each month, 
a Monthly Statement detailing revenue and expenses for each Center. 
CONTRACTOR shall submit an itemized Occupancy Report for each 
Center that documents projected versus actual occupancy for the 
preceding month and compares actual occupancy rate compared to the last 
three years of operation for each Center on or before the 10th of each 
month.  
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b. Maintenance Manager – 30% for 12 months, with responsibility for 
providing general maintenance and general repairs at all three Centers per 
the Job Description and maintenance requirements detailed in Scope of 
Work – Maintenance Requirements. 

c. Administrative Assistant/ Fiscal Analyst – 100% for 12 months, to provide 
routine fiscal and administrative support for the Farm Worker Program 
under supervision of Housing Program Director. 

 

In the event AUTHORITY determines that any of CONTRACTOR’s staff is performing in an 
unsatisfactory manner, AUTHORITY will so notify CONTRACTOR, and CONTRACTOR 
shall take immediate action to remedy such unsatisfactory performance.  CONTRACTOR shall 
be liable for any damage to the Centers caused by CONTRACTOR’s staff.  

 

D. Communication and Interface with CONTRACTOR: CONTRACTOR, through its 
Housing Director or designated staff, shall be responsible for working with AUTHORITY to: 

1. Meet on a monthly basis and additionally throughout the year on an as-needed basis 
with AUTHORITY’s Project Manager or designee regarding operations of the Centers 
to review and make recommendations to AUTHORITY concerning the annual and 
periodic budgets submitted with respect to the Centers, as well as applicable property 
management practices.  Such review and recommendations shall also include rents, 
occupancy rates and expense projections, and review of required monthly and quarterly 
reports as required herein. 

2. CONTRACTOR will prepare Monthly Occupancy Reports and Projections for 
each Center and will endeavor to take all necessary actions to achieve the occupancy 
levels and the corresponding rental income for each Center as projected in Operating 
Budget, including ensuring daily entry of available beds in GIS-based, public facing 
dashboard. 

3. CONTRACTOR and AUTHORITY shall each designate one individual to serve as 
their authorized point of contact for purposes of communication, coordination, and 
decision-making. As of the Effective Date of this Agreement, CONTRACTOR shall 
designate their Housing Director and AUTHORITY shall designate their Project 
Manager as authorized points of contact. Each party shall promptly notify the other in 
writing of any changes to their designated point of contact. Such notice shall be 
provided no later than three (3) business days following the change, or sooner where 
practicable. Notification shall include the updated contact’s name, title, and relevant 
contact information. It shall be the responsibility of designated authorized points of 



 

AGREEMENT NO. 270072B (NCHA)   Page 17 
CALIFORNIA HUMAN DEVELOPMENT 
CORPORATION   

 

contact to disseminate information within each agency related to, but not limited to, the 
following: 

a. Routine Operations — day-to-day coordination of services, 
maintenance requests, and scheduling; 

b. Financial Matters — invoicing, rent collection reporting, 
expenditure approvals, and budget reconciliation; 

c. Lodger relations — complaints, lodger agreement matters, incident 
reports, and resident communications; 

d. Compliance and Regulatory Matters — inspections, audit responses, 
policy updates, and legal notices; 

e. Emergency Communications — urgent matters requiring immediate 
response, including property damage, safety incidents, or health-
related emergencies. 

4. Mutual Notification Obligation: Each party shall provide reasonable advance 
written notice to the other party prior to any planned site visit by personnel who are 
not employed by or directly affiliated with the AUTHORITY or CONTRACTOR. 
This includes, but is not limited to, third-party maintenance service providers, 
vendors, inspectors, consultants, contractors, regulatory representatives and any 
other outside personnel whose presence on the property may affect operations, or 
resident safety. Such notice shall be provided no less than 72 hours prior to the 
scheduled visit and include the name(s) of the visitors, the purpose of site visit, the 
anticipated date and time, area(s) of the property expected to be accessed. In 
circumstances where a third-party site visit is necessitated by an emergency or 
unforeseen condition that does not allow advance notice, the notifying party shall 
inform the other party as soon as reasonably practicable.  

E. Food Service: CONTRACTOR shall implement a food service program so as to provide three 
(3) meals a day, Monday through Saturday, and a cold breakfast on Sundays, for lodgers at the 
Centers in accordance with applicable health and safety laws.  CONTRACTOR shall utilize 
available low-and no-cost food from the Food Bank monthly to reduce food purchasing costs, 
and shall proactively coordinate with Feed It Forward for available food recovery donations.  
CONTRACTOR shall track and report monthly on pounds of low and no cost food purchased 
or donated to the Centers in the prior month through the Food Bank and Feed It Forward. 

 

F. Rental Administration:  
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1. Lodger Eligibility/Lodging Agreement: CONTRACTOR shall certify upon initial 
lodger registration that the proposed lodger is a farmworker and provides verification 
in the form of a pay stub or employer letter of farmworker/agricultural employment 
within 30 days of initial registration. The lodger’s certification and verification of 
employment shall be retained by CONTRACTOR with lodger’s registration. 

2. CONTRACTOR shall require each lodger to execute an AUTHORITY approved 
Lodging Agreement prior to granting a right of occupancy to the lodger.    

3. Lodger Grievance Procedures: CONTRACTOR shall provide a copy of the 
AUTHORITY approved Grievance Procedure to each lodger upon registration. 

4. Center Rules and Regulations: CONTRACTOR shall provide a copy of the 
AUTHORITY approved Farmworker Center Rules and Regulations and ensure 
compliance therewith by both staff and lodgers in their use of the Centers.  The copy 
shall be provided to each lodger upon registration.  Use of the Centers shall be limited 
to lodgers, CONTRACTOR and AUTHORITY staff, and users who have obtained 
prior AUTHORITY consent. 

5. Lodger Recruitment: CONTRACTOR shall develop a comprehensive marketing 
plan to increase occupancy during non-peak months within thirty (30) days of the 
effective date of this Agreement or another date mutually agreed upon in writing, to 
maximize occupancy at the Centers. The marketing plan shall outline specific 
strategies, timelines, deliverables, and audiences including targeted advertising and 
interaction with prospective lodgers and employers through distribution of appropriate 
written (printed or digital) materials and in cooperation with the farmworker labor 
industry and farmworker service providers in Napa County. 

6. Termination of Tenancies:   CONTRACTOR shall have the right to terminate the 
lodger relationship for non-payment of lodging fees or just cause under applicable 
Federal, State and local laws or AUTHORITY approved written policies and rules and 
regulations. AUTHORITY shall be notified in writing of any such lodger termination. 

 

G. Operation of Centers – Budget – Grants:   

1. CONTRACTOR shall operate the Centers in accordance with this Scope of Work 
and the Operating Budget, including maintaining HCD required 95% occupancy 
thresholds.  AUTHORITY may negotiate the Operating Budget in writing to 
correspond to revised occupancy and revenue projections for approved operating 
periods for the Centers and approved funding sources. 

2. The budget is based on CONTRACTOR maintaining an average occupancy rate of 
not less than ninety five percent (95%) over the term of the Agreement, in the aggregate 
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for all three Centers, per the regulatory requirements of HCD.  AUTHORITY shall be 
responsible for any deficits arising from an increase in AUTHORITY expenses as 
identified in AUTHORITY's approved Fiscal Year 2026/2027 Budget. The contract 
budget was established based on a 95% occupancy projection. Actual operations below 
95% occupancy will not result in CONTRACTOR being responsible for revenue 
shortfall, but may result in contract scope negotiations to align operating budget to 
actual revenues.  

3. AUTHORITY shall arrange to be billed directly for expenses as identified in 
CONTRACTOR’S approved Fiscal Year 2026/2027 Budget and shall pay the same 
when due. All other expenses associated with the operations of the Centers and 
identified in the budget shall be the responsibility of CONTRACTOR.  

4. CONTRACTOR may perform budget line-item adjustments or transfers for each 
Center, as identified in Operating Budget, up to ten percent of the total original 
budget line-item amount, excluding budget line items for salaries.  AUTHORITY will 
review requests within 5 business days of receipt and will not unreasonably withhold 
approval.   Budget line-item adjustments or transfers relating to salaries, or in excess 
of ten percent per line item per Center of the original budget amount, must be 
submitted in writing to the AUTHORITY at least 30 days prior to the requested 
effective date of the adjustment, and will be treated as a budget modification request.   

5. All budget modification requests must be approved in writing by AUTHORITY 
in advance of the modification. All modification requests will be made to 
AUTHORITY in writing, with supporting documentation, for AUTHORITY’s review 
and approval and are subject to the provisions of Paragraph 9.16 
(Amendment/Modification) of this Agreement.    

6. AUTHORITY and CONTRACTOR shall work cooperatively and to the extent 
possible be co-applicants in to seeking grants related to the operation of the Centers, 
whether for capital improvements and/or operating expenses. In the event such grants 
are received, such funds shall be deposited with AUTHORITY, with appropriate 
reimbursement to CONTRACTOR if so allowed under the terms of the grant. In the 
event the grant terms limit deposit and use of the funds to CONTRACTOR only, then 
CONTRACTOR will reflect receipt and expenditure of the grant funds in its financial 
reporting to AUTHORITY.   

7.  All donations which are received by AUTHORITY or CONTRACTOR which are 
associated with the operations of the Centers shall be processed in accordance with 
adopted AUTHORITY policies. 

 

H. Compliance with AUTHORITY Financial Policies and Procedures:   
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1. CONTRACTOR shall comply with adopted AUTHORITY Financial Policies and 
Procedures as identified below. CONTRACTOR shall also comply with the Financial 
Policies and Procedures as they may be amended or newly adopted in the future. 
AUTHORITY agrees to consult with CONTRACTOR prior to amending or newly 
adopting further Financial Policies and Procedures so that CONTRACTOR may 
remain compliant with these requirements. AUTHORITY adopted Financial Policies 
and Procedures as of the effective date of this Agreement are: 

a.  Lodging Revenue and Deposits – May 2025 

b. Collection Monitoring – Prepaid Lodger Accounts – May 2018 

c. Collection Monitoring and Past Due Accounts – May 2018 

d. Rent Refunds –July 2007 

e. Acceptance of Donations – November 2025 

f. Petty Cash –October 2007 

 

I. Compliance with AUTHORITY Bed Bug Policy and Procedure 

CONTRACTOR shall comply with the adopted AUTHORITY Bed Bug Policy and 
Procedure and any future amendments or addendums to the Bed Bug Policy. 
AUTHORITY agrees to consult with CONTRACTOR prior to amending or newly 
adopting further Bed Bug Policy and Procedures so that CONTRACTOR may 
remain compliant with these requirements.  

J. Statements:   

1. Monthly Statement:  CONTRACTOR shall submit to AUTHORITY, on or before 
the 20th day following the end of each month, a Monthly Statement detailing revenue 
and expenses for each Center. CONTRACTOR shall submit an itemized Occupancy 
Report for each Center that documents projected versus actual occupancy for the 
preceding month and compares actual occupancy rate compared to the last three years 
of operation for each Center on or before the 10th of each month.  

2. Close Out Statement: CONTRACTOR shall submit to AUTHORITY a Close Out 
Statement, which details for each Center for the contract period all revenue received, 
and all accrued and paid operational expenses, on or before the 30th day following the 
end of the contract period.  AUTHORITY shall utilize the Close Out Statement as the 
final revenue and expense statement for the contract period. 

3. AUTHORITY and CONTRACTOR agree to meet within thirty (30) days following 
Effective Date of agreement or sooner, to collaborate on streamlining invoice 
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processing by identifying, reducing, or eliminating unnecessary paperwork related to 
invoice supporting documentation. 

K. Maintenance/Repairs/Inspections:   

1. Day to day maintenance:  Centers will be inspected daily and any and all routine 
maintenance (e.g. general cleaning, groundskeeping, etc.) will be completed in a timely 
and professional manner. This applies to both the interiors and exteriors of the Centers, 
and improvements associated with the Centers. 

2. Repairs:  All necessary repairs will be performed in a timely and professional 
manner.  

a. Non-Emergency Repairs (or Minor Repairs) are defined as repairs that do 
not pose an immediate threat but could lead to further deterioration if left 
unaddressed. Examples include minor leaks, burnt-out lightbulbs, or 
squeaky floors. For non-emergency repairs reported by the AUTHORITY, 
lodgers, or identified by the CONTRACTOR, the CONTRACTOR shall 
initiate and complete such repairs within thirty (30) days from the date of 
notice or discovery, unless delayed by circumstances beyond the 
CONTRACTOR’S control (e.g. weather, availability of materials, or tenant 
access issues.)  

b. Major Repairs are defined as those that involve significant expenditures 
beyond routine upkeep, often necessary to restore a property to its intended 
use or comply with updated regulations. Examples include failing roof or 
repairing structural damage. Any major repairs or the need for the same will 
be reported to the AUTHORITY Project Manager or designee within 24 
hours of discovery. CONTRACTOR shall collaborate with AUTHORITY 
to develop a scope of work, budget, and coordinate repair(s). 

3. Water systems:  The AUTHORITY Project Manager or designee will coordinate 
the services of a third-party water system operator, for the weekly, monthly, and/or 
annual maintenance and testing required by state law. The AUTHORITY shall 
maintain all necessary records. CONTRACTOR shall assure the functionality of the 
water system on a daily basis to ensure proper functioning. CONTRACTOR shall 
immediately report any issues or concerns to the AUTHORITY and third-party water 
system operator. AUTHORITY will coordinate at least a one (1) annual training 
between water system operator and CONTRACTOR staff regarding operation of 
manual generator for the water system and general water system operation.  

4. Fire protection systems: The AUTHORITY Project Manager or designee will 
coordinate the services of a third-party fire protection system vendor, for the weekly, 
monthly, or annual maintenance and testing required by state law. The AUTHORITY 
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shall maintain all necessary records. CONTRACTOR shall assure the functionality of 
the fire protection systems on a daily basis to ensure proper functioning. 
CONTRACTOR shall immediately report any issues or concerns to the AUTHORITY 
and third-party fire protection system vendor.  

5. Septic Systems: The AUTHORITY Project Manager or designee will coordinate 
the services of a third-party septic system vendor, for septic pumping, maintenance, 
and testing as required by state law. The AUTHORITY shall maintain all necessary 
records. CONTRACTOR shall assure the functionality of the fire protection systems 
on a daily basis to ensure proper functioning. CONTRACTOR shall immediately report 
any issues or concerns to the AUTHORITY and third-party septic system vendor. 

6. HVAC Systems: The AUTHORITY Project Manager or designee will coordinate 
the services of a third-party HVAC system vendor, for preventative maintenance, 
inspection, and minor repairs. The AUTHORITY shall maintain all necessary records. 
CONTRACTOR shall assure the functionality of the HVAC systems on a routine basis 
to ensure proper functioning. CONTRACTOR shall immediately report any issues or 
concerns to the AUTHORITY and third-party septic system vendor. 

 

L. Emergency Repairs:   

1. CONTRACTOR shall be authorized to make or cause to be made, such emergency 
repairs to the Centers as may be advisable or necessary to provide for the preservation of 
the structures and improvements from imminent damage, the health and safety of the 
lodgers, or protection of the lodgers’ property. CONTRACTOR shall be limited to 
expenditures of up to $2,000 per Center over the term of this Agreement for such repairs 
without obtaining AUTHORITY’s prior written approval. 

2. CONTRACTOR shall not make any repairs or purchase any supplies or labor 
related to emergency repairs without prior written approval of AUTHORITY if the cost 
exceeds the foregoing $2,000 limitation. 

3. Any costs associated with repairs caused by a lack of required performance or 
negligence by CONTRACTOR under this Agreement with the exception of deferred 
maintenance shall be charged back to CONTRACTOR and costs will not be approved 
for reimbursement to CONTRACTOR from AUTHORITY.  

4. CONTRACTOR, with AUTHORITY approval, will maintain a list of qualified 
vendors and subcontractors qualified to perform emergency repairs.  

5. CONTRACTOR shall address emergency repairs within 24 hours of report. 
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M. Reporting Requirements: CONTRACTOR shall assist AUTHORITY in meeting its State 
reporting obligations. 

 

N. CONTRACTOR’s Employee Housing:  CONTRACTOR is granted a license to utilize the 
units described below at the Centers for employees of CONTRACTOR in conjunction with those 
employees’ services provided at those Centers. Compensation to AUTHORITY for this license 
shall be as identified in Operating Budget under “Staff Rental Revenue”. Use of such units under 
this license shall be subject to applicable regulations as provided in this Agreement. The units for 
which the license is granted are as follows: 

1. Calistoga Center – One 2 bedroom apartment on the ground floor of the “Carriage 
House”, and one 2 bedroom apartment on the second floor of the “Carriage House”. 

2. Mondavi Center – One 2 bedroom apartment and one 1 bedroom apartment at 
 the “Mobile Home”. 

3.  River Ranch Center – Two 2 bedroom apartments at the Center and one 1 bedroom 
apartment. 

 

O. Capital Planning:  CONTRACTOR will assist AUTHORITY in coordinating the preparation 
and implementation of an annual Capital Improvement Plan for the Centers. 

1. A capital improvement shall be defined as any substantial addition, alteration, or 
enhancement to the property that increases its value or extends its useful life. The 
CONTRACTOR shall undertake capital improvement work with written authorization 
from AUTHORITY. 

2. CONTRACTOR shall comply with adopted AUTHORITY Capital Improvement 
Policy and Procedure. AUTHORITY agrees to consult with CONTRACTOR prior to 
amending or newly adopting further Capital Improvement Policy and Procedure so that 
CONTRACTOR may remain compliant.  

P. Permits and Licenses:  Except for agreed-upon program licenses and certifications, 
CONTRACTOR, at its sole expense, shall obtain and maintain during the term of this Agreement, 
all required business and professional permits, licenses and certificates as may be necessary to 
carry out its obligations under this Agreement. 

Q. Utilities: CONTRACTOR shall immediately notify AUTHORITY of any 
failure/interruption/break down of all utilities serving the Centers.  

1. Waste management: CONTRACTOR shall implement and maintain a 
comprehensive waste management program that prioritizes waste reduction, proper 
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sorting, and environmental education. All waste management activities shall comply 
with applicable laws and regulations. The CONTRACTOR shall provide periodic 
reports on waste reduction efforts and sorting compliance.  

2. Electricity and gas: CONTRACTOR shall utilize energy-efficient equipment and 
practices to minimize electricity and gas consumption. The CONTRACTOR shall 
collaborate with AUTHORITY to track utility usage and CONTRACTOR will provide 
periodic reports detailing consumption trends and cost-saving recommendations. 

Q. Maintenance Requirements 

CONTRACTOR shall provide a Building Maintenance Manager to oversee general maintenance 
and repairs of the three Centers.  

1. All maintenance and repair of the Centers will be performed in compliance with: 

a. applicable local, state, and federal laws as well as funding source 
regulations;  

b. OHSA and CONTRACTOR safety standards; 

c. inventory control policies and procedures utilizing property management 
software. 

2. CONTRACTOR will take a preventative maintenance approach to reduce need 
for emergency maintenance as much as possible, with a focus on fixtures and 
assets (including capital assets) with critical function, which all residents (lodgers 
and staff) deeply rely on such as toilets, faucets, showers, plumbing system, and 
residential water heaters (excluding radiant heat boilers). Not all-inclusive list. 

3. CONTRACTOR shall provide a detailed scope of work for all maintenance 
repairs that exceed $2,000, including breakdown of estimated costs, required time, 
and necessary materials. The CONTRACTOR shall submit the scope of work to 
AUTHORITY prior to commencing any maintenance repair. Any deviations from 
the approved scope, budget, or timeline must be documented and authorized by 
AUTHORITY in writing.  

4. Preventative Maintenance, Replacement, and Repair includes but is not limited to: 

a. General: tile and hardwood floors, carpeting, walls and ceilings, fans, 
windows and screens, blinds and shades, doors, lighting fixtures and 
bulbs, filters, painting (interior & exterior), common area furnishings, 
boilers. 
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b. Bathroom: sink and drain leaks, bath and shower leaks, toilets, shower 
heads, faucets, grouting, cabinets and drawers, exhaust fans, vanity top 
and mirror, floors, lighting. 

c. Kitchen: sink and drain, garbage disposal, countertops, pantry, cabinetry, 
exhaust fans, lighting, appliances;  

d. Bedrooms: blinds, smoke/co2 alarms, light fixtures and bulbs, wall base, 
wall plates, window screens, doors, flooring.  

e. Additional: signage, smoke detector/carbon monoxide batteries, 
patio/deck, stairs, gutters, downspouts, landscaping, parking lot. 

5. Service Request: All maintenance requests are handled by the use of a Work Order 
and must include:  

a. CONTRACTOR name, address, and contact information; 

b. Location: Name of Center and address; 

c. Service Information: Work Order Number, Status (Complete, Incomplete), 
Created By, Date Submitted;  

d. Scheduling Information: assigned to (name of employee), priority status, 
date time scheduled, actual completion date/time; 

e. Request Details: entry notes, issue description, parts and equipment needed, 
work notes, service comments, actions performed, time worked, start time, 
end time, time worked comments, parts used, date completed, and 
signature(s). 

f. Work Orders must be submitted to AUTHORITY monthly. 

g. Lodgers and Staff must have equitable methods to report maintenance or 
repair. Maintenance Managers contact information will be posted 
throughout the Centers (including dorm units, cafeteria, laundry room, and 
office) 

h. All service request are handled on a one-call basis except when parts are 
required or professional services are required. 

6. CONTRACTOR will create Preventative Maintenance Inspection Charts (Charts) 
and provide Charts to the AUTHORITY on a monthly basis. Charts include:  

a. Weekly Maintenance 

b. Monthly Maintenance 
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c. Quarterly Maintenance 

d. Semi-Annual Maintenance 

e. Annual Maintenance 

7. CONTRACTOR will perform semi-annual inspections of common areas, staff 
units, and grounds, and semi-annual inspections of lodger units to ensure 
compliance with applicable local, state and federal laws as well as funding source 
regulations.  Inspections shall be scheduled with AUTHORITY staff so that 
inspections are performed together with CONTRACTOR and AUTHORITY staff 
present to support swift identification and action on any discovered remediation 
needs. 

 

 

II. COMPLIANCE WITH GOVERNMENT CODE SECTION 7550. 

 

As required by Government Code section 7550, each document or report prepared by 
CONTRACTOR for or under the direction of AUTHORITY pursuant to this Agreement shall 
contain the numbers and dollar amounts of the Agreement and all subcontracts under the 
Agreement relating to the preparation of the document or written report.  The Agreement and 
subcontract dollar amounts shall be contained in a separate section of the document or written 
report.    If multiple documents or written reports are the subject of the Agreement or subcontracts, 
the disclosure section may also contain a statement indicating that the total contract amount 
represents compensation for multiple documents or written reports. 
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EXHIBIT B 

COMPENSATION AND FEE SCHEDULE 
 

See Attachment B-1. 
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EXHIBIT C 
INSURANCE REQUIREMENTS 

 
C.1 Workers Compensation Insurance. To the extent required by law during the term of 
this Agreement, CONTRACTOR shall provide workers compensation insurance for the 
performance of any of CONTRACTOR’s duties under this Agreement as required by the State of 
California with statutory limits, and employer’s liability insurance with a limit of no less than 
TWO MILLION DOLLARS ($2,000,000) per accident for bodily injury or disease, all with a 
waiver of subrogation. CONTRACTOR shall provide County with certification of all such 
coverages upon request by County’s Risk Manager. 
 
C.2 Liability Insurance. CONTRACTOR shall obtain and maintain in full force and effect 
during the term of this Agreement the following occurrence-based liability insurance coverages, 
issued by a company admitted to do business in California and having an A.M. Best rating of 
A:VII or better, or equivalent self-insurance: 
 

C.2.1 General Liability. Commercial general liability (CGL) insurance coverage 
(personal injury and property damage) of not less than TWO MILLION DOLLARS ($2,000,000) 
combined single limit per occurrence, covering liability or claims for any personal injury, 
including death, to any person and/or damage to the property of any person arising from the acts 
or omissions of CONTRACTOR or any officer, agent, or employee of CONTRACTOR under 
this Agreement. If the coverage includes an aggregate limit, the aggregate limit shall be no less 
than twice the per occurrence limit. 

 
 C.2.2 Professional Liability/Errors and Omissions. Professional liability (or errors 
and omissions) insurance for all activities of CONTRACTOR arising out of or in connection 
with this Agreement in an amount not less than TWO MILLION DOLLARS ($2,000,000) per 
claim. If the coverage includes an aggregate limit the aggregate limit shall be no less than twice 
the per occurrence limit. 
   

C.2.3 Comprehensive Automobile Liability Insurance. Comprehensive automobile 
liability insurance (Bodily Injury and Property Damage) on owned, hired, leased and non-owned 
vehicles used in conjunction with CONTRACTOR’s business of not less than ONE MILLION 
DOLLARS ($1,000,000) combined single limit per occurrence. Coverage shall be business auto 
insurance coverage using Insurance Services Office (ISO) form number CA 0001 06 92 
including symbol 1 (any Auto) or the exact equivalent. If CONTRACTOR owns no vehicles, this 
requirement may be satisfied by a non-owned auto endorsement to the General Liability 
Insurance described in paragraph C.2.1, above. If CONTRACTOR or CONTRACTOR’s 
employees, officers, or agents will use personal automobiles in any way in the performance of 
this Agreement, CONTRACTOR shall provide evidence of personal auto liability coverage for 
each such person upon request. 

 



 

AGREEMENT NO. 270072B (NCHA)   Page 29 
CALIFORNIA HUMAN DEVELOPMENT 
CORPORATION   

 

C.3 Certificates of Coverage. All insurance coverages referenced in paragraph C.2, above, 
shall be evidenced by one or more certificates of coverage or, with the consent of County’s Risk 
Manager, demonstrated by other evidence of coverage acceptable to County’s Risk Manager, 
which shall be filed by CONTRACTOR with the County Department administering this 
Agreement prior to commencement of the Scope of Services. 
 

C.3.1 Notice of Cancellation. The certificate(s) or other evidence of coverage shall 
reference this Agreement by its County number or title and department; shall be kept current 
during the term of this Agreement; shall provide that County shall be given no less than thirty 
(30) days prior written notice of any non-renewal, cancellation, other termination, or material 
change, except that only ten (10) days prior written notice shall be required where the cause of 
non-renewal or cancellation is non-payment of premium. 

 
C.3.2 Multiple Insureds. The certificate(s) shall provide that the inclusion of more than 

one insured shall not operate to impair the rights of one insured against another insured, the 
coverage afforded applying as though separate policies had been issued to each insured, but the 
inclusion of more than one insured shall not operate to increase the limits of the company’s 
liability. 

   
C.3.3 Waiver of Subrogation and Additional Insured Endorsements. For the 

commercial general liability insurance coverage referenced in subparagraph C.2.1 and, for the 
comprehensive automobile liability insurance coverage referenced in subparagraph C.2.3 where 
the vehicles are covered by a commercial policy rather than a personal policy, CONTRACTOR 
shall also file with the evidence of coverage an endorsement from the insurance provider naming 
Napa County, its officers, employees, agents, and volunteers as additional insureds and waiving 
subrogation. For the Workers Compensation insurance coverage, CONTRACTOR shall file an 
endorsement waiving subrogation with the evidence of coverage. 

 
C.3.4 Additional Requirements. The certificate or other evidence of coverage shall 

provide that if the same policy applies to activities of CONTRACTOR not covered by this 
Agreement, then the limits in the applicable certificate relating to the additional insured coverage 
of County shall pertain only to liability for activities of CONTRACTOR under this Agreement, 
and that the insurance provided is primary coverage to County with respect to any insurance or 
self-insurance programs maintained by County. The additional insured endorsements for the 
general liability coverage shall use Insurance Services Office (ISO) Form No. CG 20 09 11 85 or 
CG 20 10 11 85, or equivalent, including (if used together) CG 2010 10 01 and CG 2037 10 01; 
but shall not use the following forms: CG 20 10 10 93 or 03 94. 

   
C.4 Copies of Policies. Upon request by County’s Risk Manager, CONTRACTOR shall 
provide or arrange for the insurer to provide within thirty (30) days of the request, certified 
copies of the actual insurance policies or relevant portions thereof. 
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C.5 Deductibles/Retentions. Any deductibles or self-insured retentions shall be declared to, 
and be subject to approval by County’s Risk Manager, which approval shall not be denied unless 
the County’s Risk Manager determines that the deductibles or self-insured retentions are 
unreasonably large in relation to compensation payable under this Agreement and the risks of 
liability associated with the activities required of CONTRACTOR by this Agreement. At the 
option of and upon request by County’s Risk Manager if the Risk Manager determines that such 
deductibles or retentions are unreasonably high, either the insurer shall reduce or eliminate such 
deductibles or self-insurance retentions as respects County, its officers, employees, agents, and 
volunteers or CONTRACTOR shall procure a bond guaranteeing payment of losses and related 
investigations, claims administration, and defense expenses. 
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