
NAPA COI'NTY AGREEMENT NO. 2OO362C

THIRD AMEIIDMENT TO
PROFESSIONAL SERVICES AGREEMENT

TIIIS AMENDMENT NO.3 OF NAPA COUNTY AGREEMENT NO.200362C is made and

entered into as of this _ day ofJune 2021, by and between the Napa County Ground\ ater Sustainability
Agency and its Board of Directon, hereinafter refened to as NCGSA", and Concur, Inc. "a Califomia
corporation", whose mailing address is I E32 Second Stree! Suite N, Be*el€y, CA.947 I 0, hereinsfter
referred to as "CONTRACTOR '.

RECITALS

WEEREAS, on April 20, 2020, NCGSA and CONTRACTOR entered into Napa County Agreement

No. 20362C (Agreement) in ordo to support the facilitation of the Grormdwater Sustainability Plan

Advisory Committee (GSPAC) and the public outeach effort associated with the development of a
Groundwater Sustainability Plan (GSP) including strategic planning and implernentation; and

TITEEREAS, on June 9, 2020, NCGSA and CONTRACTOR amended the Agreement to increase the

maximum payment mount allowable under this Agteement to add servic€s to support the timely
development of a GSP for the Napa Valley Sub-basin by Ianuary 2022; specifically, adlirg capacity to
provide facilitation services to the GSPAC, including meeting support and facilitatioq strategic planning,

guidance on ad hoc wortgroup creation, review and coordination oftechnical presentations md draft
recommendations, preparation ofa &aft and revised stakeholda communicalion and engagement Plaq and

project management support; and

WEEREAS, on Decernber 15, 2020, NCGSA and CONTRACTOR amended the Agreement to
incrcase the maximum payment amount allowabte under this Agrwrnent !o add additional facilitation and

strategic ptrnning s€rvic€s to suppot the work ofthe Groundwater Sustainability Plan Advisory Comminee
(GSPAC); including facilitation of ad hoc subcommittees (Wo*group) of the GSPAC, review and guidance

on GSPAC technical presurtations, preparation ofmemorandums and related monthly meeting agenda

materials, and assistance with strategic stakebolder engagunent and outeach.

WEEREAS, NCGSA and CONTRACTOR now wish to amend the Agreement to increase the

maximum payment amount allowable under this Agreement to complete facilitation of strategic planning

services, projecl management and to guide technical advisor to the Facilitation Team.

TERMS

NOW, TEEREFORD, NCGSA and CONTRACTOR amend Agreement No. 200362C as follows:

l. Paragraph 2 is amended to read in firll as follows:

Scope of Servicer. CONTRACTOR shall provide NCGSA those services set forth in Exhibit 'A-2"
atrached hereto.

2. Paragraph 3 is arnended to rcad in full as follows:
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Compensation.
(a) Rates. In consideration of CONTRACTOR's firlfillrnent of the promised wor\ NCGSA

shall pay the CONTRACTOR at the hourly rates specified in Exhibit 'ts-2."
(b) Exrpnses. Experses related to fulfilling the scope ofwork in Exhibit 'A-2" will be

reimbursed by NCGSA at cosl upon submission ofan invoice in accordance with Paragraph 4 at the rates

and/or in accordance with the policy set forth in Exhibit "82."
(c) Maximum Amount. Notwithstanding subpaagrqhs (a) and @), the ma:rimum payments

under this Agreement shall not exce€d a total of FOUR HUNDRED AND TTIIRTY-NINE THOUSAND
NINE HUNDRED TWENTY DOLLA,RS ($439,920.00) for professional sewices including expenses;
provided, however, that such amounts shall not be constnred as guaranteed sums, and compensation shall be

based upon services rendered and reimbusable expenses actually incurred.

IN IITIIIf,SS WmREOF, this Amenfuent No. 3 of Agrcement 200362C was executed by the
parties hereto as ofthe date first written above.

CONCIJR, INC.

By
McCREARY, President/Secretary

NAPA COI.'NTY GROUNDWATER SUSTAINABILITY AGENCY

ALFREDO PEDROZA, Chair
NCGSA Board of Directors

,NCGSA"

2

APPROVED AS TO FORM
Office ofCounty Cormsel

By. Chrb R.Y. Apallas
NCGSA Counsel

Darf. I|,,Ly 26, 2U21

APPROVED BY T}IE NAPA COUNTY
GROUNDWATER SUSTAINABILITY

AGENCY BOARD OF DIRECTORS

Dste:
Process€d By:

Deputy CIeIt oflhe Board

By:

478l5.docr
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3. Except as otherwise provided b€r€ir\ the terms and conditions of Agreement 2fi)362C shdl r€main
in full force and effect.

ATTEST: JOSE LUIS VALDEZ
Cle* ofthe Board of Dircctors



EXHIBIT *A-2"

CONCUR Scope of Work

Facllltatlon Servlces for Groundwater Sustalnablllty Plan Advbory Commltt66
(see Task Doscrlptlon3 ln Exhlblt B-2)

Ph..o I
Task 1; Support Formaton of Advlsory Committe€

Task 2; O8vleo Advlsory Commltles coo.dination Protocob

E)@nses
Subtotal:

$8,000.00

$7,2N.00

w.00
s15.2N.00

Phar 2

Task 3: Convene and Facilitate Monthly GSPAC Meetings

Task 4: Conduc't Ongoing Strateglc Planning

Task 5: Ongoing Poject Manag€ment

Task 6: Advls€ on lmplernentatlon of Communication and Engagement Plan

Task 7: Stucture and Guide Technical Anal)rsis Supporling GSPAC Faclllt€lion
Task 8: Guid6 FAO Development, Review and Guide Technical Briefngs, and Prepare
Condse Memos on Strat€ic Planning lssues
Task 9: Gulde and Engage Senlor Technical Advisor to Facilitation Team

Subtotal:

$238,6il.@
$26,W.00
$23,7N.N
s13,W.00
w,8a0.N

GRAND TOTAL }agr,gm.u

EXHTBIT "A-2"

$45,2fi.00
$32,600.N

s424.000.00

I



DGIIBIT'B-2"

CONCUR Compensatlon Rates and ExpeGe Relmbursement

Facllltatlon Servlcgs for Groundwder Sustalnablllty Plan Adt lsory Commlttee Task Descrlptlons

Task Descrlptlon Phas€ 2 Personnel Rate Hours Total
Task 3: Convene and Faellltate Uonthly GSPAC Meetlngs
3.a. ln consultation wilh Napa County staff and technical
consultants, prepare agendas and supporting materials for
3-hour GSPAC meetings. Preview technical
presentations. Conduct brief mid-course interviews wilh
GSAPC members.

Principal $250.00 120 $30,000.00

$200.00 80 $16,000.00
$150.00 110 $16,500.00

Subtask Subtofa/ $62,500.00
3.b. Convene, and actively facilitate meetings of GSPAC;
includes set up, real-time information synthesis, and note-
taking; debrief with Napa County staff and Chair and Vice
Chair.

Principal $250.00 22 $s,500.00
$200.00 22 $4,400.00
$150.00 22 $3,300.00

Subtask Subtota/ $13,200.00
3.c. Drafr meeting summaries. Circulate drafl to Napa
County staff; Chair, Vice Chaif incorporate edits. Circulate
to GSPAC for review, Review GSPAC member comments.
Finalize summaries for Agenda packet and adoption as
Minutes.

Principal $250.00 24 $6,000.00
Senior Afiiliate $200.00 10 $2,000.00
Associate/Affiliate $1s0.00 36 $5,400.00

Sublask Subtota/ $13,400.00

Task 3 Subtotal $89,100.00

Task tl: Conduct Ongolng Strateglc ProJec{ Plannlng
4.a. Conduct ongoing coordinalion and strategic planning
with Napa County staff and technical consultants. Discuss
and devise approach to dlgesting survey, supporting
deliberations at next GSPAC Meeting. Advise.

Principal $250.00 32 $8,000.00
Senior Amliate $200.00 32 $6,400.00
AssociateiAffiliate $1s0.00 5Z $4,800.00
Subtask Subtotal $19,200.00

Task 4 Subtotal 119,200.00

Task 5: Conduct Ongolng Prolect anagement
5.a. Manage day{o{ay project tasks; provide proiect
oversight and quality assurance. Provide coordination
support as needed during Lead Planner Transition.

Principal $250.00 30 $7,s00.00
Senior Affiliate $200.00 20 $4,000.00
Associate/Affiliate $150.00 16 $2,400.00
Sublask Subfofa/ $13,900.00

Task 5 Subtotal $r3,900.00

Task 6: Advlse on lmplementatlon of Gommunicatlon and Engagement Plan

6.a. Advise Napa County, the RCD, and other partners on
the implementation of the outreact and communication
plan.

Principal $250.00 12 $3,000.00
Senior Affiliate $200.00 o $1,200.00
Associate/Affiliate $150.00 12 $1,800.00
Subtask Subtotal $6,000.00

Task 6 Subtotal s6,000.00

(Cont)

E)CIIBIT "B.2"
1

Senior Affiliate
Associate/Affiliate

Senior Affiliate
Associate/Affiliate



Task 7: Structurc and Gulde Technlcal Analysls Supportlng GSPAC Facllltatlon

Principal $250.00 40 $10,000.00
Senior Affiliate $200.00 40 $8,000.00

40 $6,000.00Associale/Afiiliate $150.00

7,a. ln coordination with Napa County staff, structure and
guide technical analysis supporting GSP development.

Subfask Subfofa/ $24,0W.00
Task 7 Subtotal $24,000.00

Conclse llemos on Strateglc Plannlng lssues
Principal $250.00 33 $8,250.00
Senior Affiliate $200.00 18 $3,600.00
Associale/Affiliate $150.00 28 $4,200.00

$16,050.00Subtask Subfofa/

8 a. Develop summary of selecled survey responses,
devise survey on Qualitative Statements of Undesirable
Conditions.

316,050.00

Task 9: Gulde and Engage Senlor Technlcal Advbor to Facllltatlon Team

Senior Advisor Stipend $30,000
Principal $2s0 o $1,500.00

$200 4 $800.00
Associate $150 2 $300-00

Task I Subtotal $32,600.00
Professlonal Servlces Subtotals

319 579,75OPrincipal $2so
senior Affiliate s200 232 546,400

298 s44,700Associate s1s0

TOTAL $200,8s0.00

2
DGIIBIT 'ts-2"

DCIIBIT'B-2"

Task 8: culde FAO Document Development, Revlew and Gulde GSPAG Technlcal Brleflngs and Prspare

Task 8 Subtotal

Senior Affiliate


