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Good morning, Chair Manfree and members of the Board
Toosdi Malito, Assistant Ag Commissioner/Sealer
-pleasure to present 2025 Napa County Agricultural Crop Report

Mandated by the Food and Ag Code to publish and present a CR to the BOS as well as the Sec. of F&A annually
-The report must include info on the condition of agriculture in that county, including:
Acreage
Production
Value
Pest eradication, management and control activities
Pest exclusion and quarantine activities
Other information

We have produced over 100 crop reports in Napa County- 1 for every year beginning in 1921!




Ag in the Classroom Cover Art Contest

First Prize
Second Prize Third Prize
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For the last 21 years, the Napa County Farm Bureau’s Ag in the Classroom (AITC) program has sponsored the Crop Report cover art contest for middle and high school students.

-The artwork contest is an amazing opportunity to help students understand the important role agriculture plays in our local economy.

It’s a wonderful partnership with Farm Bureau that we value.
[Farm Bureau introduced our winners, Victoria, AJ, and Estella.]

First prize this year was: Victoria Mosconi Carrión for her beautiful piece called: “Fall Vineyards” (she was a sophomore at Napa High School)
2nd prize: AJ Williams  for “Sunny Grapes on a Rustic Road”  (was a sophomore at Napa High)
3rd prize: Estella McCawley for “The Rising Sun” (was a 7th grader at Unidos Middle School)

The County matched the prize amount that was generously donated by Napa County Farm Bureau this year, so our 1st, 2nd and 3rd prize winnings are $500, $300, and $200 respectively.

And hopefully serves as an additional incentive for those middle and high school students to participate in our program next year.





Crop Categories — 2025 Snapshot

Fruit & Nut Crops
$969,293,900 6% 

Decrease
Winegrapes: $968.7M (99.4% of total)

Livestock Crops
$3,246,000

107% 
Increase

Expanded use of livestock for vegetation management

Poultry & Other Animal Products
$697,000

87%
Increase

Local egg producers benefited from supply gaps

Vegetable Crops
$532,300 18% 

Decrease
Reduced direct-to-restaurant sales

Field Crops
$309,000

32% 
Decrease

Hay & pasture: dry conditions impacted yields

Floral & Nursery
$126,400 32%

Increase
Strong cut flower sales at farmers' markets

$974,204,600 total agricultural production value
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Diving into the Crop Report statistics:
Our total agricultural production value in 2025 was $974.2 M, a 6.0% decrease in total value compared to 2024 values.

The standout mover this year is Livestock, up 107% to $3.25 million - driven by expanded use of livestock for vegetation management and fire mitigation- as well as a better way to gather more accurate info from our ranchers.

Poultry & Other Animal Products also saw strong growth, with local egg producers benefiting from supply gaps at larger operations and steady consumer demand for locally sourced products.

Floral & Nursery is also up 32% despite a 49.5% drop in production area, thanks to strong cut flower demand at farmstands and farmers’ markets.

Vegetable Crops saw a moderate decrease in value, largely attributed to a decline in direct-to-restaurant sales.

Field Crops saw a 32% drop in hay and pasture values, largely due to below-average rainfall causing dry conditions that affected the region.

And lastly, Fruit and Nut Crops saw a 6% drop in value, the majority of that category represented by Winegrapes (next slide…)



Winegrapes: Highest Producing Crop

99.4% of all agricultural value

$968.7M
Total Gross Value

(    6.0%)

42,937
Producing Acres

(    6.6%)

144,807
Tons Harvested

(    1.6%)

3.37
Average Tons/Acre

(    5.3%)

RED WINEGRAPES
34,844 producing acres
111,464 tons (    3.5%) 
Avg $7,632/ton 
$853.3M  
    7% from 2024

WHITE WINEGRAPES
8,093 bearing acres
33,343 tons (    5.2%)
Avg $3,459/ton
$115.4M 
  1% from 2024
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As you know, winegrapes are overwhelmingly the dominant crop: $968.7 million out of $974.2 million total production value; they represent 99.4% of our total agricultural value.

The total value of the 2025 winegrape harvest declined 6.0% from 2024, driven largely by a 6.6 % reduction in producing acres, though the impact on tonnage was limited to just 1.6 %- down to 144,807 tons - as yields on remaining acres improved. This was likely due to the consolidation of acreage toward higher-performing blocks, combined with relatively stable pricing, that helped sustain total harvest value despite the reduction in planted area.
 
White winegrapes were a bright spot, with tonnage up 5.2%.



Top Three Winegrape Varieties

These three varieties together accounted for 
73.4% of all production acreage and 
81.4% of the total wine grape value.

VARIETY ACREAGE TONNAGE PRICE

Cabernet Sauvignon 23,783 77,801 $8,645 
Chardonnay 5,022 18,468 $3,683
Merlot 3,283 10,076 $4,764

Presenter Notes
Presentation Notes
Highest planted acreages: same varieties as last year

Cab + Chard +Merlot= 106,345 tons and 32,088 producing acres

Those three varieties account for 73.4 % of the winegrape acreage and 81.4% of the total winegrape value.

Acreage:  77,801 + 18,468 + 10,076 = 106,345  /  144,807 = 73.4%

Value: $672,578,580 + $68,013,397 + $48,003,905 =  $788,595,882 /  $968,687,700 = 81.4%




Statewide Comparison
CALIFORNIA NAPA NAPA’S PRODUCTION

Red Winegrapes 1,301,690 tons 111,464 tons 8.56% of CA’s tonnage

Whites Winegrapes 1,324,465 tons 33,343 tons 2.52% of CA’s tonnage

Tonnage

CALIFORNIA NAPA NAPA’S PRODUCTION

Cabernet Sauvignon 423,491 tons 77,801 tons 18.37% of CA’s tonnage

Chardonnay 493,047 tons 18,468 tons 3.75% of CA’s tonnage

Price Per Ton

CALIFORNIA NAPA NAPA’S VALUE

Cabernet Sauvignon $2,122/ton $8,645/ton 307% higher

Chardonnay $1,011/ton $3,683/ton 264% higher

Top Two Producing Varieties in California
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Let’s do a quick comparison between Napa’s production and the State overall.

For Tonnage: 
Napa produced 8.56% of California’s red winegrape total crush and 2.52% of California’s white winegrape crush

The top two producing varieties across the state were Cabernet Sauvignon and Chardonnay. 
Napa contributed 18.37% to California’s Cabernet Sauvignon tonnage and 3.75% of California's Chardonnay tonnage

Throughout California, Cabernet Sauvignon had an average price per ton of $2,122; compared to Napa County’s $8,645 price per ton – that’s a per-ton value 307% [roughly 4 times] higher than the States's average!

The average price per ton of Chardonnay throughout the state was $1,011 per ton, Napa County producers brought in $3,683 per ton; that’s 264% premium over the state average. 
This is a clear testament to the region’s legacy of excellence

Some facts:
District 13 (eastern Central California region) had the largest share of the State’s crush at 802,609 tons. The average price per ton in District 13 was $334. 

District 4 (Napa County) received the highest average price at $6636 per ton. 

District 3 (Sonoma and Marin counties) received the second highest average price at $2,763 per ton.




Sustainability Spotlight

Organic Farming
175 organic registrants farming 9,375 acres across the valley

Invasive Pest Trapping
5,145 traps deployed across 6,659 properties with 49,068 total trap servicings 

Parcel Facility Inspections
83 packages inspected at parcel facilities, 6 rejections issued, 1 regulated pest detected 

Incoming Inspections
2,770 shipments inspected for invasive pests, with 2,634 CA-origin plant deliveries, 130 out-
of-state plant deliveries, and 6 east coast deliveries of outdoor host material inspected 
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Protecting Napa County's agricultural future means safeguarding it from every angle – from registering organic growers to intercepting invasive pests before they ever reach our vineyards and farms.

In 2025, we had 175 organic registrants, with some registrants producing multiple commodities. We had 9,375 organic production acres, the majority of those were in winegrapes – 6,589 acres of winegrapes.

Our insect trapping program monitors for invasive pests in urban, residential and agricultural settings, these pests can cause potentially devastating crop, forest, and ornamental plant damage. 
-If left unchecked, these pests can cause millions of dollars of damage to agriculture and trigger an increase in pesticide usage within the county. We trapped for a variety of different pests last season including GWSS, SLF, EGVM, VMB

Overall, we had 5,145 pest traps placed throughout the county and conducted over 49,000 trap servicings (which includes any time we touch the trap to place, bait, check or remove it.)

We made 6 visits to parcel facilities this year, sometimes accompanied by the CDFA K9 sniffer dog Berty, shown here. We inspected 83 parcels containing plant material, 6 of which had to be rejected due to pest presence and labeling issues. Of those 6, one contained a regulated pest.

In addition to plant material at parcel facilities, staff inspected 2,770 incoming shipments of nursery plants, grapevines, and other host material. 




Export Certification

Phytosanitary Certificates
48 phytosanitary certificates issued for  
certified agricultural commodities leaving 
Napa County for destination to 11 foreign 
countries:

Bulgaria     Mexico
Chile            Portugal
China          Spain
France        Taiwan
Ireland        United Kingdom
Italy
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Phytosanitary inspection and certification ensure that plants and plant products shipped to other states and foreign countries are free from injurious pests 

We issued 48 phytosanitary certificates and certified ag commodities leaving Napa for destination to other countries.  Most phytos were for barrels/barrel kits, staves, or wood chips used in winemaking going to 11 countries: Bulgaria, Chile, China, France, Ireland, Italy, Mexico, Portugal, Spain, Taiwan, and the United Kingdom




Weights & Measures Impact

Protecting consumers and ensuring fair trade through inspection, testing, 
and enforcement of Napa County's scales, meters, and pricing standards.

Device Inspection & Testing
Annual accuracy testing of scales, meters, and submeters

Price Accuracy Verification
Audits to confirm customers pay the lowest advertised price

Petroleum Oversight
Fuel quality checks and dispenser price/labeling compliance

Weighmaster Services
Accurate recorded quantity statements for payment purposes

BY THE NUMBERS - 2025

4,799
Weighing & Measuring 
Devices Inspected
87% overall compliance rate

7,551
Retail Items Checked for 
Price Accuracy
97% pricing accuracy rate

123
Overcharges Identified & 
Corrected
across 329 locations audited
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Since 1915, Napa County Weights & Measures has served consumers and businesses by maintaining equity in the marketplace. Our W&M team protects Napa County by inspecting and enforcing the accuracy of weighing and measuring devices.

In 2025, our team conducted 4,799 scale inspections including computing scales, medium and heavy capacity scales (winery scales, vehicle scales, cattle scales etc.) as well as gas, electric and water submeter inspections.

1,313 of those were Fuel dispenser inspections to ensure accurate transactions at the gas pump.

They performed 7,551 Point of Sale pricing accuracy inspections, where we inspect retail stores and ensure that the customer pays the lowest advertised price or the sticker price.
(Those inspection took place at 329 locations across the County, 123 of them had some type of overcharge, where our team then helped them get into compliance)



2025
Agricultural
Crop Report
Available online in English and Spanish 

Napa County Agricultural Commissioner’s Office/ 
Department of Weights and Measures
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I want to take a moment to thank staff for their hard work on this report, including Daniella Reagan, Barry Sibert, Madeline Wisecarver, and Sommer Woolley.

As always, the Crop Report will be available electronically on our website, later today and is available in both Spanish and English.

Thank you for allowing me the opportunity to present today, any questions or comments?
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