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Housing Commission Agenda March 26, 2025

GENERAL INFORMATION

All materials relating to an agenda item for an open session of a regular meeting of the Housing Commission 
which are provided to a majority or all of the members of the Commission by Commission members, staff or the 
public within 72 hours of but prior to the meeting will be available for public inspection, on and after at the time 
of such distribution, in the office of the Clerk of the Housing Commission, 1195 Third Street, Suite 305, Napa, 
California 94559, Monday through Friday, between the hours of 8:00 a.m. and 5:00 p.m., except for County 
holidays. Materials distributed to a majority or all of the members of the Commission at the meeting will be 
available for public inspection at the public meeting if prepared by the members of the Commission or
County staff and after the public meeting if prepared by some other person. Availability of materials related to 
agenda items for public inspection does not include materials which are exempt from public disclosure under 
Government Code sections 6253.5, 6254, 6254.3, 6254.7, 6254.15, 6254.16, or 6254.22.

How to Watch or Listen to the Napa County Housing Commission Meetings

The Commission realizes that not all County residents have the same ways to stay engaged, so several 
alternatives are offered. Please watch or listen to the Housing Commission meeting in one of the following ways:

1. Attend in-person at the Board of Supervisors Chambers, 1195 Third Street, Napa, Suite 305; or

2. Watch on Zoom via www.zoom.us/join (Meeting ID: 898 7304 0300 or listen on Zoom by calling 
1-669-900-6833 (Meeting ID: 898 7304 0300).

If you are unable to attend the meeting in person and wish to submit a comment, please do one of the 
following:

A. Join meeting via Zoom: www.zoom.us/join. Meeting ID 898 7304 0300 , or listen on Zoom by calling 
1-669-900-6833. Meeting ID 898 7304 0300. AND use the raise hand feature; or

B. Email your comment to ncha@countyofnapa.org. Your comment will be shared with the members of the 
Housing Commission.

1. CALL TO ORDER; ROLL CALL

2. PUBLIC COMMENT

3. APPROVAL OF MINUTES

4. SET MATTERS OR PUBLIC HEARING ITEMS

5. CONSENT ITEMS

A. Recommend revisions to Lodging Revenue and Deposits Policy & 
Procedure to Housing Authority. 

25-338

Lodging Revenue  Deposits Policy (Redline)Attachments:

B. Approval of minutes for the meeting of February 26, 2025. 25-479

MinutesAttachments:

6. MONTHLY REPORTS
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Housing Commission Agenda March 26, 2025

A. Monthly Report on Capital Improvement Projects. 25-301

FY24
FY25
FY26

Attachments:

B. Monthly Report from Housing Authority staff on community engagement 
regarding the 2024 Napa County Farmworker Housing Needs & Impacts 
Assessment. No action needed, for discussion only.

25-302

C. Monthly Report from California Human Development Corporation 
(CHDC)

25-482

Occupancy Report-February
Analysis (Draft)

Attachments:

7. ADMINISTRATIVE ITEMS

A. Review and recommend submitting the proposed Napa County Housing 
Authority Farmworker Centers operating budget for Fiscal Year 
2025-2026 to CSA No.4 consultant for an Engineer’s Report.

25-480

NCHA Budget FY26Attachments:

B. Presentation by California Human Development Corporation (CHDC) on 
a proposed budget for Fiscal Year 2025-2026 to provide onsite 
management services for county-owned farmworker centers and possible 
recommendation to approve CHDC’s proposed budget to Napa County 
Housing Authority (Housing Authority) for new agreement. 

25-530

CHDC Budget FY26Attachments:

8. EXECUTIVE DIRECTOR REPORT

9. COMMISSIONER COMMENTS AND DIRECTION TO STAFF

During this item, the Commission may, upon affirmative vote, direct Staff to investigate or research matters
and report back on those matters deemed appropriate by the Commission.

10. FUTURE AGENDA ITEMS

11. ADJOURN

I HEREBY CERTIFY THAT THE AGENDA FOR THE ABOVE STATED MEETING WAS POSTED AT A 
LOCATION FREELY ACCESSIBLE TO MEMBERS OF THE PUBLIC AT THE NAPA COUNTY 
ADMINISTRATIVE BUILDING, 1195 THIRD STREET, NAPA, CALIFORNIA ON MARCH 21, 2025 BY 
5:00 P.M. A HARDCOPY SIGNED VERSION OF THE CERTIFICATE IS ON FILE WITH THE CLERK OF 
THE COMMISSION AND AVAILABLE FOR PUBLIC INSPECTION.

Jennifer Palmer (By e-signature)

JENNIFER PALMER, Secretary of the Commission
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Napa County

Board Agenda Letter

1195 THIRD STREET
SUITE 310

NAPA, CA 94559
www.countyofnapa.org

Main: (707) 253-4580

Housing Commission Agenda Date: 3/26/2025 File ID #: 25-338

TO: Napa County Housing Commission

FROM: Jennifer Palmer, Executive Director

REPORT BY: Alex Carrasco, Project Manager

SUBJECT: Revisions to Lodging Revenue and Deposit Policy & Procedure

RECOMMENDATION

Recommend revisions to Lodging Revenue and Deposits Policy & Procedure to Housing Authority.

EXECUTIVE SUMMARY

The Housing Commission adopted a series of policies when the Napa County Housing Authority took over
management and ownership of the three farmworker centers including the Lodging Revenue and Deposits
Policy & Procedure, which provides direction to the contract operator on how to collect and deposit rent
revenues on behalf of the Housing Authority. The recommended revisions (redline document attached) will help
reduce operational expenses related to travel (depositing at bank), by increasing the deposit requirement from
$1,500 to $3,200.

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State of CEQA Guidelines) and therefore CEQA ins not applicable.

BACKGROUND AND DISCUSSION

California Human Development Corporation (CHDC) is currently the contract operator for the Housing
Authority (Authority). CHDC staff (onsite managers and administrative assistant) collect lodging revenue and
makes deposits on behalf of the Authority and in accordance with the Lodging Revenue and Deposits Policy &
Procedure (Policy). The current Policy requires farmworker center managers transfer revenue to the
Administrative Assistant when revenues on hand exceed $1,500 the prior day.
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NAPA COUNTY HOUSING AUTHORITY 
 

  
POLICY & PROCEDURE: 

 
DATE OF ORIGINAL 
ISSUANCE: 

 Lodging Revenue & Deposits August 21, 2007 

  APPROVED: 

 REFERENCE: 
Internal Control – Integrated Framework by 
Committee of Sponsoring Organizations of the 
Treadway Commission 
 

 
See Minutes 

Chairperson 
Napa County Housing 
 Authority 

 EFFECTIVE DATE: DISTRIBUTION: 

 April 08, 2025January 1, 2010 - Contract Operator 

  - Authority Staff 

 REVISION DATE:  

 March 17, 2025November 24, 2009 
 

 

 NUMBER: 
43 

 

 

SUBJECT  Lodging Revenue and Deposits 
 
OVERVIEW Pursuant to Health and Safety Code section 34310 et seq. and 36050 et seq. 
the Board of the Napa County Housing Authority (Authority or NCHA) has the responsibility 
to oversee the collection and depositing of funds collected on behalf of the Authority.  The 
Internal Control -- Integrated Framework by Committee of Sponsoring Organizations of the 
Treadway Commission has been utilized in determining the practices to be followed. 
 
POLICY & PROCEDURE (Procedure):  The following procedure is to be followed by the 
staff of the Authority and the Contract Operator of the Farm Worker Centers for the 
collection and depositing of revenues collected on behalf of the Authority. 
 

I) CONTACT INFORMATION: 
 

A) Information will be transmitted to NCHA to the attention of the following individuals 
until otherwise notified: 

 
1) Manager, Community and Intergovernmental Affairs – 1195 Third Street, Room 

310, Napa, CA 94559 
2)1) Director of the Department of Housing & Homeless Services (DHHS) or their 

designee and Community Development Coordinator – 1195 Third Street, Room 
B-20, Napa, CA 94559 – 2751 Napa Valley Corporate Drive Building B, Napa, CA 
94558 

3)2) Accountant-Auditor Manager (Internal Audits) – 1195 Third Street, Room B-10, 
Napa, CA 94559 
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B) Lodging fees are collected by Contract Operator and deposited in the NCHA 

designated bank account. 
 
C) Deposit slip books are supplied to Contract Operator by NCHA upon advance 

request. 
 
II) PROCEDURE:  “Center Manager” and “Administrative Assistant/Fiscal Analyst” are 

designated employees of the Contract Operator.  When the designated employee is not 
available to perform their duties, then another “authorized” administrative employee of 
the Contract Operator will fulfill the responsibilities outlined in this policy.  The Contract 
Operator will be responsible for designating “authorized” employees. 

 
A) Each Center Manager will receive from the Administrative Assistant/Fiscal Analyst a 

$100 change fund to be used for making change. 
 

1) The Change Fund must be stored in the on-site safe when not in use. 
2) The Center Manager must turn in the change fund to the Administrative 

Assistant/Fiscal Analyst at the time the site is closed each year. 
 
B) Center Managers will collect lodging fees from the lodgers in accordance with the 

Lodging Agreement in effect during the lodger’s stay.  Center Managers will be 
available to collect lodging fees at a minimum on Mondays and Fridays and any other 
time a lodger offers to pay.   

 
C) Center Managers store the lodging revenue received and the supporting 

documentation in the on-site safe until it is transferred to the Administrative 
Assistant/Fiscal Analyst.  Center Managers transfer cash to the Administrative 
Assistant/Fiscal Analyst based on the schedule noted below if lodging fees and other 
revenues on hand are in excess of $1,500 $3,200 at midnight the prior day. 

 
1) March through October – rRevenues are transferred on Monday, Wednesday and 

Friday no later than 1:00 pm. 
1)2) Revenues not transferred before 1:00 pm on Friday are transferred by 9:00 am 

the following Monday. 
2) November through February – revenues are transferred on Monday and Friday. 
3) Any time cash on hand at midnight the prior day is in excess of $5,000. 

 
D) The Administrative Assistant/Fiscal Analyst signs a cash transfer receipt upon receipt 

of the deposit from the Center Managers. 
 
E) The Administrative Assistant/Fiscal Analyst deposits the transfer of cash at NCHA’s 

designated bank within 2412 hours of receiving the funds from the Center Managers 
Cash transfers from Centers received before 1:00 pm should be deposited before 
5:00 pm on the same day. Only rare or extraordinary circumstances should result in a 
cash transfer received before 1:00 pm not being deposited on the same day. In those 
rare circumstances, the deposit shall be made before noon the following business 
day.  The lodging revenue received and supporting documentation is shall be stored 
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in the on-site safe by the Administrative Assistant/Fiscal Analyst until the time of the 
deposit. 

 
F) By the end of the subsequent business day after depositing the cash at NCHA’s 

designated bank, the Administrative Assistant/Fiscal Analyst will shall fax email the 
deposit slip and breakdown of the deposit to the Department of Housing & Homeless 
Services (DHHS) Project Manager and/or their designee.Treasurer for NCHA. (See 
attached example of the breakdown.) 

 
G) Monthly documentation noted below must shall be provided to NCHA, Contract 

Operator’s St. Helena files, and Contract Operator’s fiscal department by the 10th of 
the subsequent month. 

 
H) Other documentation must shall be submitted to NCHA, Contract Operator’s St. 

Helena files, and Contract Operator’s fiscal department by noon of the subsequent 
business day. 

 
I) Center Managers must shall store unused receipts in the on-site safe. 

 
J) The Administrative Assistant/Fiscal Analyst must shall maintain a listing of the receipt 

books on hand and issued.  The listing must shall include the beginning and ending 
receipt numbers of each receipt book; if issued, contain the name of the Center 
Manager and the name of the Center. 

 
III) PROCESS: 
 

A) Each on-site Manager collects Lodging Fees: 
 

1) Receive cash, money order, or check. or debit/credit card. 
 
2) Complete a 3-part rent receipt, showing dates for bed nights for which payment is 

made.  
 

(a) Also show the date received; the name of the lodger; the lodger’s identification 
number; the amount received agrees with the bed nights listed; whether the 
amount was cash, check or money order; the room number rented and the 
signature of the Center Manager.  

 
(b) Minor errors can be corrected by lining out the error, making the correction, 

and initialing.  No erasure or correction fluid may be used.  If there are major 
errors, void the receipt.  Obtain the initials of the lodger making the payment 
should an error be corrected on the receipt. 

 
(c) Distribution:  Original (white) to lodger; first copy (pink) to NCHA; second copy 

(yellow) remains in book for Manager’s files. 
 

3) Center Managers will transfer cash to the Administrative Assistant/Fiscal Analyst 
based on the schedule noted below if lodging fees and other revenues on hand 
are in excess of $3,200 $1,500 at midnight the prior day. 
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(a) March through October – Rrevenues are transferred on Monday, Wednesday 

and Friday.  
(b) November through February – revenues are transferred on Monday and 

Friday. Revenues received after 1:00 pm on Friday are transferred by 9:00 am 
the following Monday. 

(b)  
(c) Any time cash on hand at midnight the prior day is in excess of $5,000. 

4) The transportation of the funds to the Administrative Assistant/Fiscal Analyst 
should never occur at the same time.  Revenue transfer shall iInclude the 
following when transferring the cash: 

 
(a) A machine tape of the lodging receipts for the week or the segment of the 

week. 
 

(b) The cash, checks and money orders received. 
 

(c) The receipt tape and the cash must match. Count and convey the lodging 
receipts to the Administrative Assistant/Fiscal Analyst, witnessed by at least 
one other staff member. 

 
(d) Obtain the Administrative Assistant/Fiscal Analyst’s signature on the cash 

transfer receipt.   

• Distribution: original to St. Helena files; copy to Center Manager. 
 

(e) Take the white copy of any voided receipts and attach it to the pink copy for 
transmittal to NCHA. 

 
5) The weekly collection period ends at midnight the evening of the day prior to the 

Contract Operator’s Weekly Staff Meeting, currently on Wednesday.  If the total 
cash on hand exceeds $3,200, $1,500 during the week then the weekly collection 
time frame will be split into two or more segments.  Rrefer to section II.C. for the 
deposit guidelines. 

 
(a) Prepare the “Rent Report” weekly.   

 
(b) Include all new lodger agreements for the week. 

 
(c) Include all segment deposits during the week. 

 
(d) At the weekly staff meeting, each Manager will: 
 

(1) Submit the weekly “Rent Report”. 
 

(2) Submit the weekly or segment lodging receipts and tape. 
 

(3) Count and convey the lodging receipts to the Administrative 
Assistant/Fiscal Analyst, witnessed by at least one other staff member. 
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(4) Obtain the Administrative Assistant/Fiscal Analyst’s signature on the cash 
transfer receipt.   

• Distribution: original to St. Helena files; copy to Center Manager. 
B) Administrative Assistant/Fiscal Analyst: 

 
1) Receive “Rent Reports”, lodging revenues and copies of receipts with tapes.   
 
2) Witness revenue count and receive revenues. 
 
3) Confirm revenues match cash transfer receipt and lodging receipt tape, and that 

receipt numbers on the cash transfer receipt match the receipts submitted.  Sign 
cash transfer receipt. 

 
4) Make bank deposit within 2412 hours of receipt. 

 
(a) Make tape from receipts from each site.  It must match the revenues and the 

tape submitted by (each) Manager. 
 
(b) Make one deposit slip for currency and one deposit slip for coins when coins 

exceed $5.00.  A separate deposit slip for coins is only needed when the night 
deposit box will be used.  The total of both deposit slips must equal the total of 
all revenue received (i.e., rent, laundry, etc.)  Leave deposit slips in book. 

 
(c) Complete the “Report of Deposit” for each deposit made to the bank.  Include 

a breakdown by site and type of revenue.  See the example at Exhibit A. 
 
(d) Within 12 hours of receiving revenue from the Center Managers, Mmake a 

deposit at the designated bank by NCHA the same day cash transfer from 
Centers is received, except in rare circumstances as outlined in section II.E.. 

 
(e) When using the night deposit box at NCHA’s designated bank 

 
(1) Coins must be bagged separately from the currency. 
(2) Coins must be double bagged. 

 
(f) Obtain from the bank a Customer Receipt, duplicate receipt printed on deposit 

slip in book, unless the Night Deposit box is used. 
 
(g) By the end of the subsequent business day after depositing the cash at the 

designated bank, the deposit slip, the customer receipt (when received prior to 
the end of the subsequent business day) and the “Report of Deposit” must be 
faxed email to the Department of Housing & Homeless Services Project 
Manager and/or their designee.Treasurer of the NCHA.   
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C) Deposit and Monthly Reporting to NCHA and deposit document distribution: 

 

Document NCHA Contract 
Operator 
Housing/ 
St. Helena 

CHD 
Contract 
Operator 
Housing/ 
Fiscal Dept 

Monthly To listed 
contacts 

  

“Rent Report” for each site Original Copy Copy 

New Lodger Agreements for 
the month 

Copy Copy N/A 

NV FW Housing Center 
Deposit Totals  

Original Copy Copy 

Occupancy Report for FY Original Copy Copy 

Lodging receipts (pink) Original Copy N/A 

Machine tape totaling 
receipts for each deposit 

 
Original 

 
Copy 

 
N/A 

Report of Deposit Faxed Email 
Copy 

Original Copy 

Customer Receipt or receipt 
book deposit slip 

Faxed Email 
Copy 

Original Copy 

    

At time of Deposit  To 
DHHSTreasurer 

  

Customer Receipt or receipt 
book deposit slip 

Faxed Email 
Copy 

Original Copy 

Report of Deposit Faxed Email 
Copy 

Original Copy 
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EXHIBIT A 
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EXHIBIT A Remove picture below 
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Napa County

Board Agenda Letter

1195 THIRD STREET
SUITE 310

NAPA, CA 94559
www.countyofnapa.org

Main: (707) 253-4580

Housing Commission Agenda Date: 3/26/2025 File ID #: 25-479

TO: Napa County Housing Commission

FROM: Jennifer Palmer, Executive Director of Housing Authority

REPORT BY: Alex Carrasco, Project Manager

SUBJECT: Approval of Minutes

RECOMMENDATION

Approval of minutes for the meeting of February 26, 2025.

EXECUTIVE SUMMARY

Executive Director of Housing Authority requests approval of minutes for the meeting of February 26, 2025.

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.
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 Napa County Housing Commission 
 
 

Page 1 
 

MINUTES OF THE 
NAPA COUNTY HOUSING COMMISSION 

 
February 26, 2025 

 
Draft Summary of the Proceedings 

 
1. Call to Order/Roll Call 

 
Present: Commissioners Keri Akemi-Hernandez, Judith Myers, Jennifer Putnam, Manuel 
Rios, Michael Silacci, and Mike Swanton 
Absent: Commissioner Arnulfo Solorio  
Meeting was called to order by: Chair Akemi-Hernandez 

 
2. Public Comment 

 
None. 
 

3. Approval of Minutes 
 
A. Director of Housing and Homeless Services requests approval of minutes for the 

meeting of December 05, 2024.  
 

Motion text:  Approve the minutes.   
Voting Yes:  Keri Akemi-Hernandez, Judith Myers, Manuel Rios, Michael Silacci, and 

Mike Swanton 
Voting No:  None  
Abstain:   Jennifer Putnam 
Result:   Passed  
 

4. Set Matters or Public Hearing Items 
 
None.  
 

5. Consent 
A. Adoption of meeting schedule for calendar year 2025 
B. Donation report to the Housing Authority for quarter ending December 31, 

2024. No action needed. 
 
Motion text:  Approve the consent calendar.   
Voting Yes:  Keri Akemi-Hernandez, Judith Myers, Jennifer Putnam, Manuel Rios, 

Michael Silacci, and Mike Swanton 
Voting No:  None  
Result:   Passed   

 
 
6. Monthly Reports 

A. Monthly Report from California Human Development Corporation (CHDC).  

Presentation made by Gaby Valencia, CHDC Housing Director.  

Occupancy by Center: Calistoga 60, Mondavi 52, River Ranch 27 
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No public comment.  

Discussion held.  

B. Receive an update on the Farmworker Center Standards project.  

Presentation by Emma Moyer, Staff Service Manager. The Farmworker Center Standards 
is a policy and procedures document is in development. Any organization currently using 
county funds would adhere to the Standards which include administration, operations, 
staffing and training requirements, food service, and building and maintenance. A draft is 
expected by the end of March. 

No Public Comment.  

Discussion held.  
 

7. Administrative Items 
 

A. Election of Chair and Vice-Chair for calendar year 2025.  
 

Commissioner Swanton nominates Keri Akemi-Hernandez for Chair and Michael Silacci for 
Vice-Chair. 
 
Motion text:  Appoint Commissioners Akemi-Hernandez for Chair and Silacci for Vice-

Chair 
Voting Yes:  Keri Akemi-Hernandez, Judith Myers, Jennifer Putnam, Manuel Rios, 

Michael Silacci, and Mike Swanton 
Voting No:  None  
Result:   Passed  

 
No public comment.  
 
Discussion held. 

 
B. Presentation by Auditor-Controller on the Napa County Housing Authority’s 

Financial Audit to for Fiscal Year ending June 30, 2024, performed by Brown 
Armstrong, Certified Public Accountants. 

 
Presentation by Tracy Schulze, Auditor-Controller.  
 
No public comment.  
 

Discussion held. 
 

C. Recommend acceptance of the quarterly monitoring report to the Napa County 
Housing Authority for the quarter ended December 31, 2024. (Fiscal Impact: 
Increased Revenues, Mandatory) 

 
Presentation by Tracy Schulze, Auditor-Controller.  
 
No public comment.  
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Discussion held. 
 

D. Discussion of measures taken at the Centers to address heightened 
immigration enforcement concerns. No action necessary. 

 
Presentation by Jennifer Palmer, Executive Director.  
 
No public comment. 
 
Discussion held.  

 
8. Executive Director Report 

 
Presentation by Jennifer Palmer, Executive Director.  
 
Corey Utsurgori, new Deputy County Counsel for the Housing Commission.  
 
Staff is working with IT to create an occupancy dashboard utilizing Point In Time count 
platform for visibility of beds available at the centers.  
 
Staff are preparing to apply for a Kaiser Permanente Grant to develop a $25,000 pilot 
program for housing navigation services at the centers.  
 
Budget subcommittee have concluded meetings. CHDC is preparing to submit a final 
budget. Staff do not anticipate the budget increasing CSA No.4 assessment but will 
increase lodger rent.  
 
Staff are aware that state funding (Joe Serna Jr.) is set to sunset in four years (2029). Staff 
will take action behind the scenes to plan for additional funding.  
 
Staff will return next month with recommendations to rent collection policies and 
procedures.  
 

9. Commissioner Comments and Direction to Staff 
 
None.  
 

10. Future Agenda Items 
 

None.  
 

11. Adjourn 
 

Meeting adjourned to the next regular meeting on Wednesday, March 26, 2025, at 3:00 pm.  
 
                              _________________________________        
                                 Keri Akemi-Hernandez, Chair  

                             ____________________________                    
                        ATTEST:      Jennifer Palmer, Secretary of the Commission 
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Napa County

Board Agenda Letter

1195 THIRD STREET
SUITE 310

NAPA, CA 94559
www.countyofnapa.org

Main: (707) 253-4580

Housing Commission Agenda Date: 3/26/2025 File ID #: 25-301

TO: Napa County Housing Commission

FROM: Jennifer Palmer, Executive Director of Housing Authority

REPORT BY: Alex Carrasco, Project Manager

SUBJECT: Monthly Report on Capital Improvement Projects

RECOMMENDATION

Monthly Report on Capital Improvement Projects.

EXECUTIVE SUMMARY

Monthly Report on Capital Improvement Projects. For discussion and direction to staff.

PROCEDURAL REQUIREMENTS

1. Staff Report.

2. Public Comment.

3. Discussion and direction to staff.

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

In December 2023, Housing Authority staff presented the Housing Commissioners with the list of capital
improvements needs identified by County and CHDC staff.  This list included summary of project scope and
budgets based on informal solicitation of project estimates by related service providers.  The list was sorted by
health and safety impact needs and projects were ranked “HIGH, “MEDIUM”, and “LOW” priority.
Additionally, available funding sources - including donor-advised funds from the Farmworker Committee -
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Housing Commission Agenda Date: 3/26/2025 File ID #: 25-301

were noted for each potential project.  Housing Commissioners discussed the scope of needs and available
funds and recommended staff proceed with securing estimates and submitting budget adjustments to proceed
immediately with all items identified as “HIGH” priority items. Today, Housing Authority staff provide an
update on project identified as high priority and next steps for securing bids, contracts, and budget adjustments
to launch the identified work.
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Capital Improvement Projects, Maintenance Repairs, Equipment & Supplies
Date: March 2024

Fiscal Year 23/24
 Item  Priority  Description  Location Budget County 

Funds
CincoDeMayo 

Donation Balance Status

1 High
Dorm Radiant Heat 
Boiler Replacements 

River Ranch 55,400            55,400           ‐                           ‐                             Completed

2 High HVAC Cafeteria Calistoga 28,200            ‐                 28,200                    ‐                             Completed

3 High
Kitchen Fire 

Suppression Repair 
Mondavi 4,100               4,100             ‐                           ‐                             Completed

4 High Commercial Range Calistoga 7,000               ‐                 7,000                      ‐                             Completed

5 High Commercial Range River Ranch 7,000               ‐                 7,000                      ‐                             Completed

6 High Commercial Range Mondavi 7,000               ‐                 7,000                      ‐                             Completed

7 High Mower Tractor River Ranch 5,600               ‐                 5,600                      ‐                             Completed

8 High Mower Tractor Mondavi 5,600               ‐                 5,600                      ‐                             Completed

119,900          59,500           60,400                    ‐                            Total
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Capital Improvement Projects, Maintenance Repairs, Equipment & Supplies
Date: March 2024

Fiscal Year 24/25
 Item  Priority  Description  Location Budget County 

Funds
CincoDeMayo 

Donation Balance Scope of Work Bid Lead Status

1 High
Walkway Repair Phase 
1

River Ranch 76,000            76,000                    ‐                             PW PW Completed

2 High
Dorm HVAC Unit 
Replacement

Mondavi 27,900            ‐                 27,900                    ‐                             DHHS DHHS Completed

3 High
Walk‐in  Condensing 
Unit 

Mondavi 9,300               ‐                 9,300                      ‐                             DHHS DHHS Completed

4 High Fire Pump Repair  Mondavi 7,100               7,100             ‐                           ‐                             DHHS DHHS Completed

5 High
Kitch. Fire Suppr. 
Replacement

Calistoga 6,400               6,400             ‐                           ‐                             DHHS DHHS Completed

6 High
Cafeteria/Office Heat 
Repair 

River Ranch 2,080               2,080             ‐                           ‐                             DHHS DHHS Completed

7 High
Water Treatment 
Upgrades

Calistoga 16,000            16,000           ‐                           ‐                             DHHS DHHS Completed

8 High Staff unit Radiant Heat  River Ranch 3,400               ‐                 3,400                      ‐                             DHHS DHHS In Progress

9 High
Steam Table 
Replacement 

Calistoga 7,000               ‐                 7,000                      ‐                             DHHS DHHS In Progress

10 High
Walk‐in  Condensing 
Unit 

River Ranch 10,000            ‐                 10,000                    ‐                             DHHS DHHS In Progress

11 High
Walk‐in  Condensing 
Unit 

Calistoga 10,000            ‐                 10,000                     DHHS DHHS In Progress

12 High Kitchen Floor Repair Mondavi 4,000               4,000             ‐                           ‐                             CHDC CHDC In Progress

179,180          35,580           133,600                  10,000                    Total
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Capital Improvement Projects, Maintenance Repairs, Equipment & Supplies
Date: March 2024

Fiscal Year 25/26 and Beyond
 Item  Priority  Description  Location Budget County 

Funds
CincoDeMayo 

Donation Balance Scope of Work Bid Lead Status

1 High
Central Air 
Conditioning

River Ranch ‐                 ‐                           ‐                             PW PW Not Started

2 High
Water Treatment 

Generator
Calistoga 20,000            ‐                 20,000                    ‐                             PW TBD Initiated

3 High
Water Treatment 

Generator
River Ranch 20,000            ‐                 20,000                    ‐                             PW TBD Not Started

4 High
Water Treatment 

Generator
Mondavi 20,000            ‐                 20,000                    ‐                             PW TBD Not Started

5 High Kitchen Equipment  Calistoga 5,000               ‐                 5,000                        CHDC CHDC Estimates

6 High Kitchen Equipment River Ranch 5,000               ‐                 ‐                           5,000                        CHDC CHDC Estimates

7 High Kitchen Equipment Mondavi 5,000               ‐                 ‐                           5,000                        CHDC CHDC Estimates

8 High HVAC Repairs  Mondavi 2,500               ‐                           2,500                        DHHS DHHS Estimates

9 High HVAC Repairs  Calistoga 7,000               ‐                           7,000                        DHHS DHHS Estimates

10 High
 Roof and Gutter 
Replacement 

Calistoga ‐                 ‐                           ‐                             PW PW Not Started

11 High Door Replacement Calistoga 6,000               ‐                 ‐                           6,000                        CHDC CHDC Estimates

12 High
Arborist‐Tree 

Pruning/Trimming
Mondavi 6,000               ‐                 ‐                           6,000                        CHDC DHHS Not Started

13 High
Arborist‐Tree 

Pruning/Trimming
Calistoga 5,000               ‐                 ‐                           5,000                        CHDC DHHS Not Started

14 High Ice Machine Calistoga 4,000               ‐                 ‐                           4,000                        CHDC CHDC Estimates

15 High Gutter Cleaning Mondavi ‐                   ‐                 ‐                           ‐                             CHDC CHDC Estimates

16 High Gutter Cleaning Calistoga ‐                   ‐                 ‐                           ‐                             CHDC CHDC Estimates

17 High
Gazebo‐Outdoor 

Cooking
River Ranch 4,000               ‐                 ‐                           4,000                        CHDC CHDC Estimates
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Fiscal Year 25/26 and Beyond
 Item  Priority  Description  Location Budget County 

Funds
CincoDeMayo 

Donation Balance Scope of Work Bid Lead Status

18 High
Gazebo‐Outdoor 

Cooking
Mondavi 2,500               ‐                 ‐                           2,500                        CHDC CHDC Estimates

19 High Flooring ‐ Dorms Mondavi 10,000            ‐                 ‐                           10,000                     CHDC DHHS Not Started

20 High Mattresses Calistoga 2,000               ‐                 ‐                           2,000                        CHDC CHDC Estimates

21 High Mattresses River Ranch 2,000               ‐                 ‐                           2,000                        CHDC CHDC Estimates

22 High Mattresses Mondavi 2,000               ‐                 ‐                           2,000                        CHDC CHDC Estimates

23 High Mattress Covers Calistoga 1,800               ‐                 ‐                           1,800                        CHDC CHDC Estimates

24 High Mattress Covers River Ranch 1,800               ‐                 ‐                           1,800                        CHDC CHDC Estimates

25 High Mattress Covers Mondavi 1,800               ‐                 ‐                           1,800                        CHDC CHDC Estimates

26 Med Garden Equipment Calistoga 2,000               ‐                 ‐                           2,000                        CHDC CHDC Estimates

27 Med Garden Equipment River Ranch 2,000               ‐                 ‐                           2,000                        CHDC CHDC Estimates

28 Med Garden Equipment Mondavi 2,000               ‐                 ‐                           2,000                        CHDC CHDC Estimates

29 Med Steam Table River Ranch 7,000               ‐                 ‐                           7,000                        CHDC DHHS Not Started

30 Med Steam Table Mondavi 7,000               CHDC DHHS Not Started

31 Med
Back Parking Lot 
Gravel/Paving

Mondavi ‐                   ‐                 ‐                           ‐                             CHDC CHDC Estimates

32 Med
 Repair and Paint 

Siding ‐ Staff Housing 
Calistoga PW DHHS Not Started

33 Med
Walkway Repair Phase 

2
River Ranch ‐                   ‐                 ‐                           ‐                             PW PW Not Started

34 Low Tool Shed Calistoga 2,000               ‐                 ‐                           2,000                        CHDC CHDC Estimates

35 Low Furniture Calistoga ‐                   ‐                 ‐                           ‐                             CHDC CHDC Estimates

22



Fiscal Year 25/26 and Beyond
 Item  Priority  Description  Location Budget County 

Funds
CincoDeMayo 

Donation Balance Scope of Work Bid Lead Status

36 Low Furniture River Ranch ‐                   ‐                 ‐                           ‐                             CHDC CHDC Estimates

37 Low Furniture Mondavi ‐                   ‐                 ‐                           ‐                             CHDC CHDC Estimates

38 Low Solar Panels River Ranch ‐                   ‐                 ‐                           ‐                             PW PW Not Started

39 Low  Solar Panels  Calistoga ‐                   ‐                 ‐                           ‐                             PW PW Not Started

40 Low  Solar Panels  Mondavi ‐                 ‐                           ‐                             PW PW Not Started

41 Low  Washer Replacement  Calistoga ‐                   ‐                 ‐                           ‐                             DHHS DHHS Not Started

42 Low  Dryer Replacement  Calistoga ‐                   ‐                 ‐                           ‐                             DHHS DHHS Not Started

43 Low  Washer Replacement  River Ranch ‐                   ‐                 ‐                           ‐                             DHHS DHHS Not Started

44 Low  Dryer Replacement  River Ranch ‐                   ‐                 ‐                           ‐                             DHHS DHHS Not Started

45 Low  Washer Replacement  Mondavi ‐                   ‐                 ‐                           ‐                             DHHS DHHS Not Started

46 Low Dryer Replacement Mondavi ‐                   ‐                 ‐                           ‐                             DHHS DHHS Not Started

47 Low Parking Lot Lighting River Ranch ‐                   ‐                 ‐                           ‐                             DHHS DHHS Not Started

48 Low Parking Lot Lighting Mondavi ‐                   ‐                 ‐                           ‐                             DHHS DHHS Not Started

49 Low
Staff Unit Outdoor 

Paint/Siding
Mondavi ‐                   ‐                 ‐                           ‐                             CHDC CHDC Not Started

50 Low Paint Dorm Exterior Mondavi ‐                   ‐                 ‐                           ‐                             CHDC DHHS Not Started
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Napa County

Board Agenda Letter

1195 THIRD STREET
SUITE 310

NAPA, CA 94559
www.countyofnapa.org

Main: (707) 253-4580

Housing Commission Agenda Date: 3/26/2025 File ID #: 25-302

TO: Napa County Housing Commission

FROM: Jennifer Palmer, Executive Director of Housing Authority

REPORT BY: Alex Carrasco, Project Manager

SUBJECT: FHNIA Community Engagement Report

RECOMMENDATION

Monthly Report from Housing Authority staff on community engagement regarding the 2024 Napa County
Farmworker Housing Needs & Impacts Assessment. No action needed, for discussion only.

EXECUTIVE SUMMARY

Monthly Report from Housing Authority staff on community engagement regarding the 2024 Napa County
Farmworker Housing Needs & Impacts Assessment.

PROCEDURAL REQUIREMENTS

1. Staff Report

2. Public Comment

3. Discussion

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

The Napa County Board of Supervisors commissioned the Farmworker Housing Needs and Impacts
Assessment in July 2023 to shed light on the housing challenges faced by farmworkers in Napa County and the
impact those challenges are having on the Napa Valley wine industry. Housing Authority staff presented the
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Housing Commission Agenda Date: 3/26/2025 File ID #: 25-302

report to the commission in August 2024 and initiated a series of presentations to help inform the community
about the project, report findings, and the opportunities for collective action. Today’s report will update the
commission on community engagement efforts.
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Napa County

Board Agenda Letter

1195 THIRD STREET
SUITE 310

NAPA, CA 94559
www.countyofnapa.org

Main: (707) 253-4580

Housing Commission Agenda Date: 3/26/2025 File ID #: 25-482

TO: Napa County Housing Commission

FROM: Jennifer Palmer, Executive Director of Housing Authority

REPORT BY: Alex Carrasco, Project Manager

SUBJECT: Monthly Report from California Human Development Corporation (CHDC)

RECOMMENDATION

Monthly Report from California Human Development Corporation (CHDC)

EXECUTIVE SUMMARY

A monthly report from CHDC on the status of the Farmworker Centers including occupancy report,
maintenance updates, and to review accounts receivable balances at each center.

PROCEDURAL REQUIREMENTS

1. Staff Report

2. Public Comment

3. Discussion

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

The Napa County Housing Authority contracts with CHDC, a non-profit organization, with more than 50 years
of experience with farmworkers. CHDC staff at each of the three publicly owned farmworker centers provide
day to day services including enrolling applicants into or out of the housing program, collecting rent,
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Housing Commission Agenda Date: 3/26/2025 File ID #: 25-482

maintenance, cleaning, and cooking three meals a day, six days a week for up to 60 lodgers per location or 180
total.
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OCCUPANCY-to-BUDGET
Budget Actual Difference Budget Actual Difference

1 Available Capacity-Nights 1,680                 12,480              
2 Actual Bednights 1,595                 1603 8 11,856              11,151              (705)                   
3 Occupancy Rate 95% 95% 0% 95% 89% -6%
4 Rent Earned 27,115$           27,251.00$    136$                  201,552$         189,567$         (11,985)             
5 Rent Collected 27,251$           24,854.00$    (2,397)$             189,567$         194,040$         4,473                 

Net Budget Impact (2,261)$            (7,512)$            

FEBRUARY '25 FISCAL YEAR TO DATE
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Napa County

Board Agenda Letter

1195 THIRD STREET
SUITE 310

NAPA, CA 94559
www.countyofnapa.org

Main: (707) 253-4580

Housing Commission Agenda Date: 3/26/2025 File ID #: 25-480

TO: Napa County Housing Commission

FROM: Jennifer Palmer, Executive Director

REPORT BY: Alex Carrasco, Project Manager

SUBJECT: Review and recommend submitting the proposed Napa County Housing

Authority Budget for Fiscal Year 2025-2026 to CSA No.4 consultant for an

Engineer’s Report.

RECOMMENDATION

Review and recommend submitting the proposed Napa County Housing Authority Farmworker Centers
operating budget for Fiscal Year 2025-2026 to CSA No.4 consultant for an Engineer’s Report.

EXECUTIVE SUMMARY

In December 2024, the Housing Commission established an ad-hoc Budget Subcommittee (Subcommittee) and
appointed Commissioners Akemi-Hernandez and Silacci to work with County staff and officials on the Napa
County Housing Authority Farmworker Centers operating budget for Fiscal Year 2025-2026 and prepare a
recommendation for nightly lodger rents and CSA4 assessment changes to the Housing Authority . The
proposed budget forms the basis for the costs in the County Service Area No. 4 Engineer’s Report.

PROCEDURAL REQUIREMENTS

1. Staff Report

2. Public comment

3. Motion, second, discussion and vote

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.
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Housing Commission Agenda Date: 3/26/2025 File ID #: 25-480

BACKGROUND AND DISCUSSION

In 2002, the Napa County Board of Supervisors established County Service Area No.4 (CSA No.4) as a
mechanism for owners of land containing at least one acre of planted vineyards to vote on assessing themselves
to provide services pertaining to farmworker housing in the county, including maintenance or operations of the
county-owned farmworker centers. The approved assessments can only remain in effect for a period of five
years, unless reauthorized by qualifying property owners for an additional five-year period. The most recent
reauthorization occurred in 2022, achieving an approval rating of 86%, marking an all-time high.

In 2017, the State Legislature approved an amendment to Government Code Section 25210.74 to increase the
maximum assessment from $10.00 to $15.00 per planted vineyard acre ($1.00 increase each fiscal year, if
needed, until the maximum assessment equals $15.00). For Fiscal Year 2024-2025, the assessment rate is
$14.00 per planted vineyard acre.

Procedurally, the Board receives an Engineer’s Report identifying each parcel of property subject to the
assessment and the amount of the assessment pertaining to each parcel. Based upon the filed Engineer's Report,
the Board will hold the required public hearings and determine the actual assessments for each parcel. The
levied assessments are submitted to the County Assessor’s office and are included on the property tax bills for
the affected parcels, and the County updates its database of exiting planted vineyard acreage within CSA No.4.
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Napa County Housing Authority
Farm Worker Centers 25/26 Budget

ESTIMATED REVENUE
FY 25/26 

OPERATIONS
Rent - Tenants 1,015,740$             
Rent - Staff 35,280$                    
State Revenue 250,000$                 
Laundry Revenues 25,000$                    
Interest 40,000$                    
Donations/Misc -$                            
Total Estimated Revenues 1,366,020$             

APPROPRIATIONS
Professional Services 1,152,577$             

Other Services & Supplies
Client Meals 263,340$                 
Interpreting Services 1,292$                      
Janitorial Supplies 48,070$                    
Maintenance - Buildings/Equipment 60,276$                    
Household Expense/Office Supplies 29,260$                    
Utilities - Electric 75,240$                    
Utilities - Fire Suppression Systems 35,530$                    
Utilities - Gas 8,674$                      
Utilities - Propane 20,378$                    
Utilities - Sewer 51,205$                    
Utilities - Communications 2,978$                      
Utilities - Waste Disposal 62,909$                    
Utilities - Water Treatment 125,933$                 
      Subtotal Service & Supplies 785,083$                 
Total Services & Supplies 1,937,660$             

Operating Transfer Out, General Admin 21,000$                    
Reserve Fund 45,000$                    
CSA4 Administration Costs 5,800$                      
Total Appropriations 2,009,460$             

GAP 643,440$                 
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Napa County

Board Agenda Letter

1195 THIRD STREET
SUITE 310

NAPA, CA 94559
www.countyofnapa.org

Main: (707) 253-4580

Housing Commission Agenda Date: 3/26/2025 File ID #: 25-530

TO: Napa County Housing Commission

FROM: Jennifer Palmer, Executive Director

REPORT BY: Alex Carrasco, Project Manager

SUBJECT: Presentation by California Human Development Corporation on a Proposed

Budget for Fiscal Year 2025-2026

RECOMMENDATION

Presentation by California Human Development Corporation (CHDC) on a proposed budget for Fiscal Year
2025-2026 to provide onsite management services for county-owned farmworker centers and possible
recommendation to approve CHDC’s proposed budget to Napa County Housing Authority (Housing Authority)
for new agreement.

EXECUTIVE SUMMARY

California Human Development Corporation (CHDC) specializes in working with the farmworker population
and has provided excellent service to the Housing Authority for the past 17 years including 24/7 property
management. The current Agreement (No. 250007B) expires June 30, 2025. The Housing Commission Budget
Subcommittee met with CHDC staff to negotiate a budget for Fiscal Year 2025-2026. Today, CHDC will
present their proposed budget which includes an increase from prior Fiscal Year of 4%, reflecting increases in
salaries, fringe benefits, information technology, and marketing. Staff recommend approval of CHDC’s
proposed budget in the amount of $1,152,577

PROCEDURAL REQUIREMENTS

1. Presentation by CHDC

2. Public Comment

3. Motion, second, discussion and vote
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Housing Commission Agenda Date: 3/26/2025 File ID #: 25-530

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

CHDC’s staff, including managers, cooks, and janitors, are onsite 24/7 to provide three meals a day, collect and
record rent rolls, perform ongoing and preventative maintenance, oversee general operations (including daily
janitorial services) and ensure lodgers have access to safe, welcoming and affordable housing. CHDC will
operate to provide 18,810 possible bed nights for farm workers at each of the three centers. The operating
schedule ensures there is always one center open. County staff continue marketing efforts and collaboration
with CHDC to obtain a 95% occupancy rate to maximize revenues and meet State requirements.
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