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Housing Commission Agenda May 27, 2026

GENERAL INFORMATION

All materials relating to an agenda item for an open session of a regular meeting of the Housing Commission 
which are provided to a majority or all of the members of the Commission by Commission members, staff or the 
public within 72 hours of but prior to the meeting will be available for public inspection, on and after at the time 
of such distribution, in the office of the Clerk of the Housing Commission, 1195 Third Street, Suite 305, Napa, 
California 94559, Monday through Friday, between the hours of 8:00 a.m. and 5:00 p.m., except for County 
holidays. Materials distributed to a majority or all of the members of the Commission at the meeting will be 
available for public inspection at the public meeting if prepared by the members of the Commission or
County staff and after the public meeting if prepared by some other person. Availability of materials related to 
agenda items for public inspection does not include materials which are exempt from public disclosure under 
Government Code sections 6253.5, 6254, 6254.3, 6254.7, 6254.15, 6254.16, or 6254.22.

How to Watch or Listen to the Napa County Housing Commission Meetings

The Commission realizes that not all County residents have the same ways to stay engaged, so several 
alternatives are offered. Please watch or listen to the Housing Commission meeting in one of the following ways:

1. Attend in-person at the Board of Supervisors Chambers, 1195 Third Street, Napa, Suite 305; or

2. Watch on Zoom via www.zoom.us/join (Meeting ID: 836 7194 5915 or listen on Zoom by calling 
1-669-900-6833 (Meeting ID: 836 7194 5915).

If you are unable to attend the meeting in person and wish to submit a comment, please do one of the 
following:

A. Join meeting via Zoom: www.zoom.us/join. Meeting ID 836 7194 5915, or listen on Zoom by calling 
1-669-900-6833. Meeting ID 836 7194 5915. AND use the raise hand feature; or

B. Email your comment to ncha@countyofnapa.org. Your comment will be shared with the members of the 
Housing Commission.

1. CALL TO ORDER; ROLL CALL

2. PUBLIC COMMENT

3. APPROVAL OF MINUTES

A. Approval of minutes for the meeting of April 22, 2026. 26-1146

MinutesAttachments:

4. SET MATTERS OR PUBLIC HEARING ITEMS

5. CONSENT ITEMS

6. MONTHLY REPORTS

A. Monthly Report from California Human Development Corporation 
(CHDC).

26-1145

Occupancy ReportAttachments:
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B. Monthly report on capital improvement projects. For discussion only, no 
action needed.

26-1178

CIPAttachments:

C. Monthly report on the renewal process for the Joe Serna, Jr. Farmworker 
Housing Grant Program (Serna Grant). No action needed.

26-1183

AB1890 TimelineAttachments:

7. ADMINISTRATIVE ITEMS

A. Receive and accept the Auditor-Controller’s Quarterly Compliance 
Review for the Napa County Housing Authority for the quarter ended 
March 31, 2026. (Fiscal Impact: None, Discretionary)

26-1103

NCHA Report for 3.31.2026Attachments:

8. EXECUTIVE DIRECTOR REPORT

9. COMMISSIONER COMMENTS AND DIRECTION TO STAFF

During this item, the Commission may, upon affirmative vote, direct Staff to investigate or research matters
and report back on those matters deemed appropriate by the Commission.

10. FUTURE AGENDA ITEMS

11. ADJOURN

I HEREBY CERTIFY THAT THE AGENDA FOR THE ABOVE STATED MEETING WAS POSTED AT A 
LOCATION FREELY ACCESSIBLE TO MEMBERS OF THE PUBLIC AT THE NAPA COUNTY 
ADMINISTRATIVE BUILDING, 1195 THIRD STREET, NAPA, CALIFORNIA ON MAY 22, 2026 BY 5:00 
P.M. A HARDCOPY SIGNED VERSION OF THE CERTIFICATE IS ON FILE WITH THE CLERK OF THE 
COMMISSION AND AVAILABLE FOR PUBLIC INSPECTION.

Emma Moyer (By e-signature)

EMMA MOYER, Interim Secretary of the Commission
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Napa County

Board Agenda Letter

1195 THIRD STREET
SUITE 310

NAPA, CA 94559
www.napacounty.gov

Main: (707) 253-4580

Housing Commission Agenda Date: 5/27/2026 File ID #: 26-1146

TO: Napa County Housing Commission

FROM: Emma Moyer, Interim Executive Director

REPORT BY: Alex Carrasco, Project Manager

SUBJECT: Approval of Minutes

RECOMMENDATION

Approval of minutes for the meeting of April 22, 2026.

BACKGROUND

Executive Director of Housing Authority requests approval of minutes for the meeting of April 22, 2026.

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

Napa County Printed on 5/22/2026Page 1 of 1
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MINUTES OF THE 
NAPA COUNTY HOUSING COMMISSION 

 
April 22, 2026 

 
Draft Summary of the Proceedings 

 
1. Call to Order/Roll Call 

 
Present: Commissioners Judy Myers, Manuel Rios, Michael Silacci, Michael Silacci, 
Arnulfo Solorio, and Mike Swanton 
Meeting was called to order by: Chair Silacci 

 
2. Public Comment 

 
None. 
 

3. Approval of Minutes 
 
A. Approval of minutes for the meeting of March 25, 2026.  
 
Motion Text: Approval of Minutes 
Voting Yes: Commissioners Myers, Rios, Silacci, Solorio, and Swanton 
Abstain: None 
Result: Passed 
 

4. Set Matters or Public Hearing Items 
 
None.  
 

5. Consent 
 
None. 
 

6. Monthly Reports 
 
A. Monthly report on the renewal process for the Joe Serna, Jr. Farmworker Housing 

Grant Program (Serna Grant). No action needed.  
 
Presentation by Jennifer Palmer, Executive Director. No public comment. Discussion held. 
 
B. Update on meal service coordination between California Human Development and 

Abode Services. No action needed. 
 
Presentation by Emma Moyer, Housing Programs manager. No public comment. 
Discussion held.  
 
C. Monthly from California Human Development Corporation (CHDC). 

Report by Santino Garcia, CHDC Chief Operations Officer. Occupancy – Calistoga 60, 
Mondavi 60, River Ranch 45. No public comment. Discussion held.  
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D. Monthly report from Capital Improvement Projects (CIP). For discussion only, no action 
needed. 

Presentation by Alex Carrasco, Project Manager. No public comment. Discussion held.  
 
7. Administrative Items 

 
A. Presentation from PEP Housing and Collective Operations on a new proposed housing 

development for the State Hospital Imola Avenue site. For discussion only, no action 
needed. 

 
Presentation by Jim Wallen, VP PEP Housing Real Estate Development. Public comment. 
Discussion held.  

 
B. Review County Service Area No.4 Engineer’s Report (“Report”) for Fiscal Year 2026-

2027 and recommend the Board of Supervisors adopt a resolution accepting the 
Report.  
 

Presentation by Alex Carrasco, Project Manager. No public comment. Discussion held. 
 

C. Discussion on Calistoga and River Ranch Farmworker Center signage. 
 
Presentation by Alex Carrasco, Project Manager. No public comment. Discussion held. 

 
D. Discussion on County Service Area No. 4 and requests for exemptions. No action 

needed.  
 
Presentation by Jennifer Palmer, Executive Director. No public comment. Discussion held. 
 
E. Discussion on Housing Commission membership vacancies. No action needed.  

 
Presentation by Alex Carrasco, Project Manager. No public comment. Discussion held. 

 
8. Executive Director Report 

 
None.  
 

9. Commissioner Comments and Direction to Staff 
 
Chair Silacci recommends staff revisit logistics for meetings for female farmworker housing 
ad hoc committee given departure of Commissioner Putnam.  
 
Commissioner Myers announced that Generation Housing now has offices in Napa and will 
provide a housing forum to community.  
 

10. Future Agenda Items 
 

None. 
 
11. Adjourn 

 
Meeting adjourned to the next regular meeting on May 27, 2026, at 3:00 pm.  
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                              _________________________________        
                                 Michael Silacci, Chair  

                             ____________________________                    
                        ATTEST:      Emma Moyer, Interim Secretary of the Commission 
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Napa County

Board Agenda Letter

1195 THIRD STREET
SUITE 310

NAPA, CA 94559
www.napacounty.gov

Main: (707) 253-4580

Housing Commission Agenda Date: 5/27/2026 File ID #: 26-1145

TO: Napa County Housing Commission

FROM: Emma Moyer, Interim Executive Director

REPORT BY: Alex Carrasco, Project Manager

SUBJECT: Monthly Report from California Human Development Corporation (CHDC)

RECOMMENDATION

Monthly Report from California Human Development Corporation (CHDC).

BACKGROUND

The Napa County Housing Authority contracts with CHDC, a non-profit organization, with more than 50 years
of experience with farmworkers. CHDC staff at each of the three publicly owned farmworker centers (Centers)
provide day to day services including enrolling applicants (“lodgers”) into or out of the housing program,
collecting rent, maintenance, cleaning, and cooking three meals a day, six days a week. Local zoning ordinance
(18.104.010) requires the Centers be occupied for no more than three hundred thirty (330) days in a calendar
year and by no more than sixty (60) farmworkers at any one time.

The purpose of this report is for the CHDC Housing Director to provide an overview of property management
activities for the reporting period including general operations, maintenance, lodger matters, marketing efforts,
and review of accounts receivable balances at each center. The report is intended as informational to support
discussion, planning, and recommendations from the commission to property management. Included in this
report is CHDC’s monthly occupancy report, which highlights occupancy trends, projected occupancy vs.
actual occupancy, and rent revenue.

CHDC’s contractional obligation includes an operational schedule that allows for a total of 59,160 bed nights
across the Centers or “Scheduled Capacity - Nights” (page 2 of attached report). The Centers are required (by
State) to meet an occupancy rate of 95%, which equates to 56,202 bed nights or “Monthly Projected
Nights” (page 2 of attached report).

Napa County Printed on 5/22/2026Page 1 of 2
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Housing Commission Agenda Date: 5/27/2026 File ID #: 26-1145

Fiscal Year 2025-2026 Operating Schedule:

A. River Ranch Center - Open 07/01/2025; Close 12/27/2025; Reopen 02/02/2026; Total bed nights 19,740

B. Calistoga Center - Open 07/01/2025; Close 11/22/2025; Reopen 12/28/2025; Total bed nights 19,740

C. Mondavi Center - Open 07/01/2025; Close 11/15/2025; Reopen 12/22/2025; Total bed nights 19,680

In April 2026, occupancy rates across all three sites increased. The River Ranch Center experienced a 21%
increase versus prior month, whereas occupancy at the Calistoga and Mondavi Centers increased by 5-10%.

A. River Ranch Center

1,800 Scheduled Nights;1,710 Projected Nights; 1,303 Actual Nights; 72% Occupancy Rate

B. Calistoga Center

1,800 Scheduled Nights; 1,710 Projected Nights; 1,787 Actual Nights; 99% Occupancy Rate

C. Mondavi Center

1,800 Scheduled Nights; 1,710 Projected Nights; 1,794 Actual Nights; 100% Occupancy Rate

D. All Centers

5,400 Scheduled Nights; 5,130 Projected Nights; 4,884 Actual Nights; 90% Occupancy rate

PROCEDURAL REQUIREMENTS

1. Staff Report

2. Public Comment

3. Discussion

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.
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Budget $1,016,240
YTD Actual $747,972
% of Budget 74%

Budget $340,040
YTD Actual $271,994
% of Budget 80%

Budget $337,240
YTD Actual $236,408
% of Budget 70%

Budget $338,960
YTD Actual $239,570
% of Budget 71%

River Ranch Lodger Rent Revenue FY26

Calistoga Lodger Rent Revenue FY26

CHDC April 2026 Occupancy Report

Mondavi Lodger Rent Revenue FY26

All Centers Rent Revenue FY26

100%
99%

98%
99%

100%
101%

APR

Calistoga Farmworker Center

FY 2025 FY 2026

97%
100%

95%

100%

105%

APR

Mondavi Farmworker Center

FY 2025 FY 2026

90%
72%

0%

50%

100%

APR

River Ranch Farmworker Center

FY 2025 FY 2026
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1195 THIRD STREET
SUITE 310

NAPA, CA 94559
www.napacounty.gov

Main: (707) 253-4580

Housing Commission Agenda Date: 5/27/2026 File ID #: 26-1178

TO: Napa County Housing Commission

FROM: Emma Moyer, Interim Executive Director

REPORT BY: Alex Carrasco, Project Manager

SUBJECT: Monthly report on capital improvement projects

RECOMMENDATION

Monthly report on capital improvement projects. For discussion only, no action needed.

BACKGROUND

The Napa County Housing Authority (Authority) owns and oversees three farmworker housing centers
(Centers) located in Calistoga (Calistoga Center), St. Helena (River Ranch Center), and Napa (Mondavi
Center). Each Center offers dorm style housing to sixty (60) farmworkers, or one hundred and eighty (180)
total, who support Napa County’s world renowned agriculture industry. To maintain daily functionality as well
as long term sustainability, Authority staff regularly consult with property management, preventative
maintenance contractors, and the Public Works Department to plan for capital improvement projects, facility
repairs, and equipment needs. The coordinated planning and communication help ensure that all parties
involved deliver high quality services for all residents, meet safety and compliance requirements, invest in
infrastructure, and boost occupancy rates to deliver strong financial performance. Between fiscal year 2024 to
present, the Authority, with support of local and state donations, has invested approximately $360,000 to repair
or replace critical needs including heating, ventilation, and air conditioning, kitchen equipment, fire
suppression, water treatment, and walkways.

The purpose of this monthly report is to provide a high level overview of current and anticipated capital
improvement projects, facility repairs, and equipment needs identified by preventative maintenance contractors,
property management, and/or staff. The enclosed list was sorted by health and safety impact needs and projects
are ranked “High’, “Medium”, and “Low” priority. Funding sources are noted (where applicable) for each
project. Information presented is preliminary and subject to change as projects are further evaluated, scoped,
and estimates are refined. This report is intended for discussion purposes only, no action needed at this time.

PROCEDURAL REQUIREMENTS

Napa County Printed on 5/22/2026Page 1 of 2
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Housing Commission Agenda Date: 5/27/2026 File ID #: 26-1178

1. Staff Report.

2. Public Comment.

3. Discussion.

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

Napa County Printed on 5/22/2026Page 2 of 2

powered by Legistar™ 18

http://www.legistar.com/


Capital Improvement Projects, Capital Asset Replacements 
Date: May 2026

Description Priority Center Estimate Committed 
Funding Balance Funding Source

Central Air Conditioning 
Installation High Priority RR $300,000 $0.00  TBD TBD

Roof and Gutter Replacement High Priority CAL $75,000 $75,000 $0.00 Donation

Walk-in Refrigerator 
Condensing Unit 
Replacement

High Priority RR $20,000 $20,000 $0  Donation 

Walk-in Refrigerator 
Condensing Unit 
Replacement

High Priority CAL $20,000 $20,000 $0 Donation

Replace Fire Alarms High Priority RR $17,728 $0 $17,728 TBD

Door Replacement High Priority CAL $13,000 $13,000 $0 Donation

Replace Fire Alarms High Priority MON $8,912 $0 $8,912 TBD

Projects - High Priority
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1195 THIRD STREET
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NAPA, CA 94559
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Main: (707) 253-4580

Housing Commission Agenda Date: 5/27/2026 File ID #: 26-1183

TO: Napa County Housing Commission

FROM: Emma Moyer, Interim Executive Director

REPORT BY: Alex Carrasco, Project Manager

SUBJECT: Joe Serna, Jr. Farmworker Housing Grant Program Renewal

RECOMMENDATION

Monthly report on the renewal process for the Joe Serna, Jr. Farmworker Housing Grant Program (Serna
Grant). No action needed.

BACKGROUND

The purpose of the Joe Serna, Jr. Farmworker Housing Grant Program (Serna Grant) is to fund new
construction, rehabilitation, and acquisition of owner-occupied and rental units for agricultural workers, with a
priority for lower income households. The program is administered by the Housing and Community
Development, a department of the state of California.

In 2019, the Napa County Housing Authority (Authority) was awarded Serna Grant funding in the amount of
$250,000 annually for a term not to extend beyond ten (10) years. Eligible uses of the funding are limited to
maintenance and operations of the three-county owned farmworker centers. In exchange, the Authority agreed
to continue to serve the needs of migrant farm workers in Napa County for twenty-five years from the first year
of disbursement (2020).

Staff are engaged in a concerted effort to extend the existing agreement for an additional ten years, and increase
the annual contribution to $500,000. The purpose of today’s report is to provide the commission with an update
on such efforts. No action needed.

PROCEDURAL REQUIREMENTS
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Housing Commission Agenda Date: 5/27/2026 File ID #: 26-1183

1. Staff Report

2. Public Comment

3. Discussion

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.
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powered by Legistar™ 21

http://www.legistar.com/


AB 1890 Timeline 
Where AB1890 Currently Sits 

Introduced: Feb 12, 2026 Passed Policy Committee: March 25, 2026 Sent to Appropriations 

We are between Gate 2 and Gate 3 - the budget scrutiny phase. 

The “Transitions” We Care About 
 

Gate 1 = Policy  Budget Authority 
• March 25 (actual for AB1890) System deadline: April 24 
• This was the biggest conceptual shift (idea  cost) 

Gate 2 = Budget Committee  Floor  
• May 15 deadline If it doesn’t clear Appropriations (incl. Suspense) it’s effectively dead 

for the year 
Gate 3 = Floor  Budget Negotiation Window 

• May 29 (House of Origin) Bills still alive influence June 15 budget deal 
Gate 4 = First House  Second House Reset 

• After May 29, process repeats: Policy July 2 Approps Aug 14 
Gate 5 = Legislature  Governor 

• Aug 31 – Sep 30 
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1195 THIRD STREET
SUITE 310

NAPA, CA 94559
www.napacounty.gov

Main: (707) 253-4580

Housing Commission Agenda Date: 5/27/2026 File ID #: 26-1103

TO: Napa County Housing Commission

FROM: Tracy Schulze, Auditor-Controller

REPORT BY: Christine Hernandez, Deputy Auditor-Controller

SUBJECT: Internal Audit Quarterly Compliance Review for Napa County Housing

Authority for the Quarter Ended March 31, 2026

RECOMMENDATION

Receive and accept the Auditor-Controller’s Quarterly Compliance Review for the Napa County Housing

Authority for the quarter ended March 31, 2026. (Fiscal Impact: None, Discretionary)

EXECUTIVE SUMMARY

The Napa County Housing Authority (Authority), established under California Health and Safety Code Section
34200 et seq., provides safe, affordable housing for farmworkers who support Napa County’s agricultural
industry through three farmworker housing centers located in St. Helena, Calistoga, and Napa.

The Napa County Housing Commission serves in an advisory capacity to both the Authority and the Napa
County Board of Supervisors, with responsibilities that include oversight of the housing centers and review of
affordable housing funding requests.

Day-to-day operations of the Centers are managed by the Community Housing Development Corporation
(CHDC) under contract with the Authority. CHDC is responsible for collecting lodger fees, maintaining
required tenant documentation, managing petty cash and deposits, preparing occupancy and rent reports, and
overseeing facility maintenance.

To support accountability and compliance, the Napa County Auditor-Controller’s Office conducts quarterly
monitoring reviews of CHDC’s adherence to the Authority’s policies and procedures during fiscal year 2025-
26.

Napa County Printed on 5/22/2026Page 1 of 2
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Housing Commission Agenda Date: 5/27/2026 File ID #: 26-1103

Based on our review, we conclude that, overall, CHDC was in compliance with the policies and procedures
established by the Authority’s Board of Directors for the quarter ended March 31, 2026.

While the audit yielded a positive outcome, the auditors provided several observations and recommendations
related to receipt practices. In response, Authority staff are actively working to review and strengthen the
applicable policies and procedures to address the recommendations and further support consistent, accurate
receipt issuance going forward.

Action Requested: Receive and accept the Auditor-Controller’s Quarterly Compliance Review for the Napa
County Housing Authority for the quarter ended March 31, 2026.

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California
Code of Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.
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