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Homeless Services Partnerships Report
Purpose

• System Redesign – Progress Report

• System Outcomes

• Changes to City-County Agreement & 
Workflows

• FY 22/23 and Forward

@countyofnapa
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https://www.facebook.com/NapaCounty
https://twitter.com/CountyofNapa


Homeless Services Partnerships Report
System Redesign – Progress Report

@countyofnapa
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“THEN” “NOW”

https://www.facebook.com/NapaCounty
https://twitter.com/CountyofNapa


Homeless Services Partnerships Report
System Outcomes

@countyofnapa
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Fiscal Year 2021-2022
Shelter =     430 Individuals

Housing =     131 Individuals
38 PSH, 93 RRH

Prevention =     73 Households (166 Individuals)

https://www.facebook.com/NapaCounty
https://twitter.com/CountyofNapa


Homeless Services Partnerships Report
System Outcomes

@countyofnapa
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Fiscal Year 2022-2023
Coordinated Entry List

309 Individuals

VI-SPDAT Score “Breaks”
10+ (PSH) = 181
5-9 (RRH) = 131
1-4 (P/D)   =   15 

https://www.facebook.com/NapaCounty
https://twitter.com/CountyofNapa


Homeless Services Partnerships Report
City-County System Workflow
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Homeless Services Partnerships Report
City-County System Workflow
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CITY
Police 
Fire
Parks & Rec

COUNTY
HHSA 
Sheriff’s Office
Public Works
Probation
HR
Library

PARTNERS
Abode
OLE Health
Care Network
NVTA
Adventist Health
Jameson Rescue
Mentis
VOICES
NEWS
Fair Housing



Homeless Services Partnerships Report
FY 22/23 and Forward

Valley Lodge Apartments (Project Homekey Round 2)
December 2022
Permanent Supportive Housing
54 Units

Heritage House& Valle Verde
December 2023
Permanent Supportive & Low-Income Housing
88 Units

Homekey Round 3 – Winter 2022 (expected)
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Questions & Discussion

Contact:
Jennifer Palmer, Director of Housing & Homeless Services, 

jennifer.palmer@countyofnapa.org
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mailto:jennifer.palmer@countyofnapa.org
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