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Program Review & Discussion



Proximity Workforce Housing Assistance Program
HISTORY

Established in 2011:
• 10% Down Payment Assistance via zero-interest, 55-year 

loan with shared appreciation of net proceeds.

Eligibility:
• 120% Area Median Income (AMI) or below
• A member of the Proximity Workforce
• Unit must be owners Primary Residence

Restrictions:
• Cannot own other rental properties
• Down payment minimum = 3.5%, maximum =10%

@countyofnapa

2

https://www.facebook.com/NapaCounty
https://twitter.com/CountyofNapa


Proximity Workforce Housing Assistance Program
HISTORY

Share of Appreciation = $3.5M, or 35% ROI

@countyofnapa
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PROXIMITY PROGRAM LOANS: 2011 - 2021
Total 174 $7.2M
Active 104 $4.7M
Closed 70 $2.5M
Pending 6 $300K

https://www.facebook.com/NapaCounty
https://twitter.com/CountyofNapa


Proximity Workforce Housing Assistance Program
BORROWERS

@countyofnapa
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PROXIMITY PROGRAM LOANS: Borrowers
Household size 3
Income 100% AMI
Credit Score 650-750
Prior Location 50% out of County 

(renting)

https://www.facebook.com/NapaCounty
https://twitter.com/CountyofNapa


Proximity Workforce Housing Assistance Program
CURRENT CONDITIONS

@countyofnapa
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12/2021 
$920K12/2020

$820K
12/2019
$700K12/2018

$630K

https://www.facebook.com/NapaCounty
https://twitter.com/CountyofNapa


Proximity Workforce Housing Assistance Program
CURRENT CONDITIONS

Private Mortgage Insurance
• Required for conventional loans if down payment 

is less than 20%
• Calculated based on down-payment & credit score
• Significant bite out of purchasing power

@countyofnapa
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Down Payment PMI Rate
5% 30%

10% 25%
15% 12.50%
20% 0%

https://www.facebook.com/NapaCounty
https://twitter.com/CountyofNapa


Proximity Workforce Housing Assistance Program
EXPANSION

Increase Down Payment Assistance
• 16.5% DPA (up from 10%)

Expand road-mile-radius
• Anywhere in-County (remove 20mi restriction)

Impact:

@countyofnapa
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https://www.facebook.com/NapaCounty
https://twitter.com/CountyofNapa


ADU Expansion 
Program
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Program Review & Discussion



ADU Expansion Program
Napa Sonoma ADU 

@countyofnapa
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https://www.facebook.com/NapaCounty
https://twitter.com/CountyofNapa


ADU Expansion Program
County JADU Loan Program 

• Established 2018
• $40,000 + permit costs and construction 

management assistance
• JADU’s only (conversion of existing 

bedrooms)
• Rents restricted to 80% AMI  
• 10-year forgivable loan

@countyofnapa
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https://www.facebook.com/NapaCounty
https://twitter.com/CountyofNapa


ADU Expansion Program
ADU Program Development

Homes for Sonoma
Affordable, low-hassle addition of ADU
Design
Project management (including permitting)
Financing
Rental/lease-up
Repairs Maintenance

Owned by H4S, buy-out at any time.
Rental income is shared.

@countyofnapa
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https://www.facebook.com/NapaCounty
https://twitter.com/CountyofNapa


Questions & Discussion

Contact:
Jennifer Palmer, Director of Housing & Homeless Services, 

jennifer.palmer@countyofnapa.org
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