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TO: Board of Supervisors
FROM: David Morrison, Interim County Executive Officer

REPORT BY:  Becky Craig, Assistant County Executive Officer
SUBJECT: Board Goal Setting Workshop

RECOMMENDATION

The Interim County Executive Officer requests the Board conduct a Goal Setting Workshop.

EXECUTIVE SUMMARY

The County welcomed two newly elected Supervisors to the Board on January 2, 2023. The County has a
variety of projects in process and anticipates commencing a host of projects in 2023. Due to finite resources,
the Board is asked to identify its expectations and priorities.

FISCAL & STRATEGIC PLAN IMPACT

Is there a Fiscal Impact? No

County Strategic Plan pillar addressed:  Effective and Open Government
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ENVIRONMENTAL IMPACT
ENVIRONMENTAL DETERMINATION: N/A

BACKGROUND AND DISCUSSION

The County welcomed two newly elected Supervisors to the Board on January 2, 2023. The County has a
variety of projects in process and anticipates commencing a host of projects in 2023. Due to finite resources,
the Board is asked to identify its expectations and priorities.
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